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Strengthened risk governance and internal control

Board of Directors
Executive Committee

Employees

4,500 in 2010
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Diversified loan portfolio

High quality portfolio,
417 16 with 60% of loans
- 63 covered by the Crédit

Logement guarantee

57

Mostly structured
loans (collateral,
ECAs guarantees...)

Stable exposure

Well diversified portfolio with _ ure
strict concentration monitoring Tightened origination

45

@re than 50% in France
19
o B3

70% French SMEs

- [
Total Sovereigns  Residential Large Sovereigns Financial  Residential SME Large Retail Large SME Retail Real LBO
loan book and Mortgages Corporates and Institutions  Mortgages  Western Corporates France Corporates  (outside International Estate
on balance Local France IG Local (outside Europe NIG (excl. International  Western  Retail Banking
sheet Authorities (excl. Int. Authorities France) (excl. Int. residential Retail Europe) (excl. residential
(in EUR bn) (AAA & AA) 7 Retail Banking) (< AA) Retail Banking) mortgages) Banking mortgages)
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50% of the loan portfolio in France
20% in emerging/converging countries

417 220
-

11 15
]
T
N
Total France Western North Asia-Pacific Romania Russia Mediterranean Other Other
loan book (incl. French Europe America Basin and Eastern countries

on balance overseas Africa European

sheet territories) countries
(in EUR bn)
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Market risk significantly reduced

Quarterly average of Trading VaR,
1 day, 99% (in EUR m)

B Decrease in Trading VaR since Q4 2008 -0

B Stress tests cut by 50% since June 2007 46 50

30 27
B Structural changes initiated

» Very significant refocusing of trading
activities and reduced risk appetite

. » _ Q207 Q407 Q208 Q408 Q209 Q409 Q110
» Liquidity of positions: an important factor

in calibration of trading limits
Market stress tests (average in EUR m)

» Broadened stress approach on tail risk (in
particular correlation market risk / credit 1377 253 1,352

risk) 932

Q207 Q407 Q208 Q408 Q209 Q409 Q110
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Tight monitoring of market risk

Decrease in Trading VaR vs. peers One of the best Market NBI/Trading VaR ratios
since 2008 in the industry
mm Q408 "= SG: Q4 09 172
Peers: latest publication
116
113
118 106
91 70
73
27
JPM Citi GS DB BoA BNPP CS Calyon UBS MS SGCIB 2007 2008 2009
— SGCIB — US competitors — Europ. competitors
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Enhanced control: comprehensive overhaul of the Operational Risk
function
B Operational risk profile concentrated
in two risk categories:
» Rogue Trading
» Legal Disputes Control of significant transactions

(approx. 3/, of regulatory capital) Confirmation and monitoring of deferred transactions

Fighting Back Programme key initiatives

. . . - Confirmation of internal/intercompany transactions
B Group Operational Risk function: fully bany

integrated within the businesses and with Control of amended or cancelled transactions

a clear governance _ _ Control of liquidity levels
» 60 Internal Control Committees in 2009
Monitoring of margin calls/futures

at Group level, within the businesses and
support functions Control of off-market price transactions
» Cross-fertilisation of initiatives

* Fighting Back at SGCIB (budget of EUR 150m,
300 dedicated employees, 3-year plan) Control of delayed data input

» Similar programme rolled out in SG Securities
Services & Private Banking

* Business continuity plans

Control of unsettled securities loans/borrowings
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Post-2010: gradual return of cost of risk towards a mid-cycle level
between 55bp and 65bp

B French Networks
» Between 30bp and 35bp

Cost of Risk (in bp*)

300

B International Retail Banking
200

» Between 90bp and 1 10bp International
Retail Banking
excluding Greece

B Specialised Financial Services & Insurance

100 - * °
» Between 120bp and 140bp —
B Corporate and Investment Banking
i 0
(eXCIUdIng Iegacy assets) Q108 Q208 Q308 Q408 Q109 Q209 Q309 Q409 Q110
» Between 55bp and 65bp French Specialised Financial
- Group Networks Services & Insurance
excluding
: . legacy International — Corporate & Investment
=> Group cost of risk: oy Retall Bamking _ Banking
between 55bp and 65bp excluding legacy assets

* Excluding disputes, annualised, compared to start of period book outstandings
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A lower risk appetite post-crisis gk

appetite Capital consumption in 2012
( A 4 )
French Networks |:>
. ) ‘ 40-42%
( )
International E>
L Retail Banking ) . EUR +2.6bn to EUR +3.4bn vs. 2009 )
( ) 4 )
Market
Corporate & : Q 339,
Investment é\. ......................................
Banking : : |:>
g Lending _ EUR +0.5bn* vs. 2009 )
. Specialised Consumer Q’] ( A
Financial Services ? ...................................... '
_ &Insurance Equipment ) I:> 25-27%
: )
Global Investment :  Private Banking |:>
Management & -.. ......................................
Services : it |:> - -
L E Securities ) KEUR 0.9bn to EUR -0.1bn vs. 2009 )
g Refocusing on

strategic priorities

* Excluding Regulatory Impact
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Transformation of the Operational Model

Frangoise Mercadal-Delasalles
Group Head of Corporate Resources
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Transformation journey launched in 2008 with the Operational Efficiency
Plan: 300+ projects, EUR 1bn impact

Examples of projects 2010 impact

» Daily management of Retail accounts in

Optimisation of Business France

~ EUR 460m
Processes

» Settlement and payment of vanilla OTC
options

Resources » Optimisation of real estate usage

» Review of Market Data contracts

Optimisation of external
spending » Extension of Group purchasing

agreements

Pooling of Group » IS infrastructure and operations (GTS) EUR 280m

CONERALE INVESTOR DAY 15 June 2010 m
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lllustration : creation of Global Technology Services (GTS) in 2009

» Consolidation of SG IS infrastructure Impact: cost savings
and operations (In EURm)

300

» 5,500 staff (including contractors)
200
» Presence in around 50 countries

» EUR 1.2bn annual budget 100

» First results: renegotiation of 30
contracts, organisational synergies,
global partnerships with major Telcos

2009 2010 2012 2015

CONERALE INVESTOR DAY 15 June 2010 m
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Acceleration of the transformation to support the Ambition SG 2015

strategy

IT

transformation

Simplification of the IT landscape
Improvement of master data
management

Shared
Services

« Consolidation and industrialisation
of processing and support activities

Support
Functions

- Standardisation of practices and
rules across the Group
* Optimisation of processes

Global
Network

+ Global management of delivery
centers

Business
Process

Management

* Process optimisation
* Lean management

Synergies between Societe
Generale and Crédit du Nord

Convergence

France

Standard platform for
International Retail entities,
replacing 1,500 applications

Transformation of SGCIB's

Resolution .
operating model

Global IT application for our large
European Retail businesses
(Societe Generale, Crédit du
Nord, BRD, KB, Russia)

Retail Banking

IT program

SOCIETE
GENERALE
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IT Transformation: creation of a global distribution IS and product
factories for Societe Generale, Crédit du Nord, BRD, KB and Russia (1/2)

D Applications /
platforms International
Retail Banking

Mainland
France

SG
Consumer
Finance

Distribution

SG CdN
||

Platform

Core Banking
System

KB BRD Russia| | Fr. Int.

Payments

Starting point: a fragmented IT landscape

SG
Mainland International Consumer
France Retail Banking Finance

SG KB BRD Russia| | Fr. Int.

Group Distribution Platform

Group Loan Factory .

Group Cards Factory

Group Payments Factory

Target: a global Retail Banking IT platform for our
major entities

SOCIETE INVESTOR DAY

GENERALE

15 June 2010 m



INVESTORday

2010 !

IT Transformation: creation of a global distribution IS and product
factories for Societe Generale, Crédit du Nord, BRD, KB and Russia (2/2)

State-of-the-art solutions for the major Retail entities
» Societe Generale, Crédit du Nord, KB, BRD, Russia

Rich functionalities
» Multichannel, multi-entity, multi-currency, multi-language

An ambitious program with a pragmatic approach, leveraging our existing assets and
competencies

» Crédit du Nord distribution platform

» Societe Generale’s loan and payments factories

» Transactis (cards processing platform developed with La Banque Postale)

A foundation to optimise our Back-Office operations
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Economic scenario: a convalescent environment

Emerging countries Developed countries
10% -
10%
B 2010 B 2010
8% 2011 8% 20m
2012 2012
6% | B 201315 avg 6% - B 2013-15 avg

4% + 4% ~

2% 2% |

B B ema'm

China Africa Med. Russia CEE

Bassin United States France Euro Zone
Interest rates (%) Equity indices
6% - = 2009 8% 1 mm Average yearly return (2009-2015)

2012 7% -

5% -
m 2015 6% -

4% -
5% -
3% - 4% -
2% - 39%,
1% - 2%
1% -

0% -
\3-month Euribor 10-year OAT ; | 3-month Libor  10-year T-Notes, 0% -

\€( g CAC 40 Dow Jones MSCI Emerging

- Source: SG
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2009-2012 targets
French m Revenue growth: ~ +3% per year |
) CUVILEREE | B 2012 Net earnings target: EUR 1.4bn to EUR 1.6bn )
International ‘'m Revenue growth: ~ +8% per year )
GCCTIR=ERINIY | m 2012 Net earnings target: EUR 0.9bn to EUR 1.1bn )

N
Corporate & 2012 revenues: ~ EUR 9.5bn
Investment _
Bankine 2012 Net earnings target: EUR 2.3bn to EUR 2.8bn )
N
S 2012 Net earnings target: EUR 0.7bn to EUR 0.9bn
Insurance
J
)

B 2012 Net earnings target: EUR 0.5bn to EUR 0.7bn

.

B Revenues: ~ +4% per year*

l 2012 C/l ratio less than 60%
B 2012 Group Net earnings target: ~ EUR 6bn; ROE: 14% to 15%

* Excluding legacy assets, asset management (except TCW), and non recurring items (MtM on CDS portfolio and own credit risk)
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A balanced universal banking model

Normative Capital + Goodwill

EUR 34bn EUR =~ 41bn
+3%/ year
excluding CRD3 =~~~ 7~
impact ' '
, —— - 33%
27% -
- — <
>
> 25-27%
33% <
- \
.
r
40-42 %
40% < > ’
J 7
2009 2012
¥ Retail Banking — ¥ Businesses in synergy t SG CIB
B Corporate & Investment Banking
B French Networks (S;‘-g:\t;iilelgvestment Management and (excluding legacy assets)
I ional Retail Banki ## Legacy assets
hternational Retail Banking Specialised Financial Services and . gacy .
Insurance . _| Regulatory impact

CONERALE INVESTOR DAY 15 June 2010 m
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All the businesses contribute to the generation of available earnings

Contribution of businesses to available earnings

(in EUR M) after dividends and organic growth'
900 -
?
700 - %
500 - %—» Excluding regulatory impact of CRD3
/
300 - % M Yearly average 2000-2009

#% M Yearly average 2010-2012
100 -

-100 -

— Including Regulatory impact of CRD3

-300 -
-500 © French International CiB GIMS Specialised
Networks Retail including legacy assets Financial Services
Banking and Insurance
1Cash flow = NI*(1-payout ratio)-100% average normative capital Delta Historic payout ratio and 35% assumption from 2010-2012

CONERALE INVESTOR DAY 15 June 2010 m
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Robust financial solidity maintained

B Significant organic capital generation
sufficient ... 8.8% 10.7% 210.0% Tier 1 ratio

» to absorb the regulatory impact of CRD3

(Core Tier One impact of around -100 bp) . Hybrid
. . ~2.0% capital
» to sustain sound organic growth
(= +5% per year)
» to distribute a dividend to shareholders
(pay-out ratio assumption: 35%)
Core
2 8.0% Tier 1
B ... providing leeway to address Basel lll ratio

additional capital requirements

Dec. 31, 08 Dec. 31,09 Dec. 31,12
target*

* Basel Il - Including regulatory impact (CRD 3)

CONERALE INVESTOR DAY 15 June 2010 m



INVESTORday

2010 Financial outlook !

Proactive management of the balance sheet

Change Change
09/07 Long-term 09/07
resources

Shareholders’ funds

+10% Long term resources
(securities & SFEF)

Loans to customers +7%

+2%  Customer deposits

Securities portfolio Short-term Short term securities
16% Balance 14%,
Sheet )
Loans to banks Interbank deposits
+ o
Other assets 2% Other liabilities
Insurance assets Insurance provisions
2009 Assets EUR 1,024bn 2009 Liabilities EUR 1,024bn
B Careful management of the balance sheet: B Prudent 2012 Targets:
» Medium and long-term resources are » Limited growth of the balance sheet

intended to finance commercial activities
» Tier 1 leverage ratio' slightly below 5%

» SG Group short-term financing needs vs. 4.2% in 2009

relate mainly to CIB market activities
1 Tier One capital / Total Balance Sheet except MtM on derivatives and margin calls
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Short-term funding: a proven capacity to face well a turbulent
environment

B SG remains a counterpart of choice in the market

» Comfortable rolling of our short-term resources in EUR and USD but with shorter
duration in USD (as for the whole market)

» Significant long position overnight at the ECB and the Fed
» No need of ECB facility to raise EUR or USD (through the swap lines)

B Additional room for manoeuvre
» ~ EUR 50bn of eligible assets after haircut

» Capacity to quickly decrease the Securities portfolio

S2NERALE INVESTOR DAY 15 June 2010 M
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Reduction of the annual long-term funding programme in line with
Group’s needs and market appetite

Annual senior funding programme
excluding subordinated debt (in EUR bn)

33 30 P 2530
%

25

2007 2008 2009 2010 Average

2011-2012
B An active and well diversified programme B Programme size reduced to EUR 25-30bn in
across various capital market segments 2010 (EUR 25bn on average going forward)
(senior plain vanilla, senior structured, of which EUR 13bn already executed (and
covered bonds, etc.) EUR 5bn in excess in 2009 leading to 60-70%

already completed)
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Conclusion

» Solid capital generation: Group net earnings target ~ EUR 6bn

» Robust financial stability maintained: 2 8% Core Tier 1 by 2012
after CRD3 impact

» Balance sheet size and funding programme closely monitored

— P INVESTOR DAY 15 June 2010 m
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Disclaimer

This document contains a number of forecasts and comments relating to the targets and strategies of
Societe Generale Group. These forecasts are based on a series of assumptions, both general and
specific, notably — unless specified otherwise — the application of accounting principles and methods in
accordance with IFRS as adopted in the European Union and applied by the Group in its financial
statements as at December 31, 2009, as well as the application of existing prudential requlations. As a
result, there is a risk that these projections will not be met. Readers are therefore advised not to rely on
these figures more than is justified as the Group's future results may be affected by a number of factors
and may therefore differ from current estimates.

Investors are advised to take into account factors of uncertainty and risk when basing their investment
decisions on information provided in this document.

Neither Societe Generale nor its representatives may be held liable for any loss resulting from the use
of these forecasts and/or comments relating to the targets and strategies of Societe Generale Group to
which the presentation may refer.

Unless otherwise specified:
- the sources for the ranking are internal;
- figures concerning French Networks are given excluding Société Marseillaise de Crédit.
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