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THE CURRENT CHALLENGES IN OUR ENVIRONMENT CREATE OPPORTUNITIES
FOR GLOBAL BANKING AND INVESTOR SOLUTIONS

.|
5 MAJOR EVOLUTIONS

Strengthened Global Banking and Investor Solutions

eurozone @ Demography model is well positioned to be one of
Changing banking the winners in this environment

OJOX0.

environment @ Corporate Social
i Responsibility
Evolving B to B
client needs STRONG CLIENT BASE INNOVATION AND

ENGINEERING DNA

NEED FOR SOLID EURO-BASED CIB PLAYERS

AGILITY AND DIGITAL VISION

RESILIENCE AND AMBITION
Key success factors
FINANCING

ADVISORY AND J— TALENTED PEOPLE AND TEAMS
CAPABILITES T +

STRUCTURING MANAGEMENT

CAPACITIES TO ACCOMPANY CLIENTS GLOBALLY
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SIGNIFICANT AND BALANCED LARGE CLIENT PORTFOLIO...

Corporate clients

m 550 core clients

m 30% of revenues generated outside client's
domestic country

CEEMEA**
7%

Asia-Pacific

11% Europe
ex-France
34%
Americas
17%
France
31%

>EUR 4bn revenues split by client group nationality

> EUR 8bn
WHOLESALE
REVENUES*

Financial institutions

m 220 core clients

m Global “follow the sun” coverage with a
strong European footprint

m ~20% of revenues with Banks linked to
distribution / Investment Solutions

Hedge Funds
15%

Asset
Managers

27% Security

Dealers
7%
Sowereigns
and Supras

- 5%
Others
3%
Financial
Sponsors
3%

Banks
31%

>EUR 4bn revenues split by client segment

Insurers
9%

*Perimeter: revenues generated by all large clients ofthe Group (Global Bankingand Investor Solutions and non-Global Banking and Investor Solutions)

**CEEMEA: Central Eastern Europe, Middle Eastand Africa
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...DELIVERING GROWTH AND DIVERSIFICATION...

Corporate clients Financial institutions
Client revenues ewolution Client revenues ewolution

+7% CAGR +9% CAGR Other*
/ - Other* / g%

Global Transaction Banking

m Global Markets & Investor - .
Services Securities Services

= French Retail and Global = Financing & Advisory
Transaction Banking
= Fixed Income
38% = Financing & Advisory

= Equity

2014 2016 2014 2016

Equipment rate > 5 products: 77% in 2016, @ > 60% of revenues with clients in at least
+14pts vs. 2014 770 Core 3 regionstin 2016, +9pts vs. 2014

CI | ents 1. Regions are: Euro, Americas, CEEMEA, Asia-Pacific

55% of total
Partnership clients > EUR 5m: 33% in 2016, client revenues Substantial improvements in client satisfaction

+11pts vs. 2014 (NPS2 measure)

2. Net Promoter Score is a registered trademark of Bain & Company, Inc., Fred Reichheld and
Satmetrix Systems, Inc

*Mainlyincluding SGEF and ALD
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... THANKS TO A SYNERGETIC AND RELEVANT MODEL FOR OUR CLIENTS...

.|
DIFFERENTIATED
ANCHORING CLIENT AND LEADERSHIP DRIVING CUSTOMER
RELATIONSHIPS ACTIVITIES WITHA LOYALTY
COMPETITIVE EDGE

v££€£$ ) v ) N

CORPORATE Cornorate Lendin = Investment Banking
CLIENTS - P 9 = Global Transaction Banking
m Structured = Structured
Products Financing et
FINANCIAL m Prime Brokerage = Bxecution _
o m Investment Solutions
INSTITUTIONS m  Flow derivatives

m Securities Services
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...AND CORE DIFFERENTIATING STRUCTURING AND ENGINEERING CAPABILITIES
- STRUCTURED PRODUCTS -

2016 Industry Societe Variation Capital ROE
revenues mix* Generale since 2013 intensity

I +20 years track record
Prime Services

I Recognised leadership?
Other Equities

Structured Equity

>
Derivatives Top8

36%

Top3

%
Structured 35%

Fixed Income

—

Other Fixed
Income

-3pts Top4-8

L o
. . Strong entry barriers
Commodities 4% 4% -2pts I 9 y
B High © Medium Low
1. Source: Index Banks (BOA, Barc,BNPP, C, CS, DB, GS, HSBC, JPM, MS, UBS), Coalition Competitor Analytics
SOCIETE
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...AND CORE DIFFERENTIATING STRUCTURING AND ENGINEERING CAPABILITIES
- STRUCTURED FINANCING -

8%

7%

6%

5%

4%

3%

2016 revenues / RWA

2%

1%

0%

1. Internal managementdata, all Financing activities

Asset-Backed
Products

Size of bubbles proportional
Asset to 2016 revenues
Finance

Natural
Resources and
Infrastructure

Financing & Advisory
Revenues / RWA

Corporate
Lending

0% 10% 20%
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30% 40% 50% 60%
RWA / EAD

28.11.2017

I +20 years track record

I Recognised leadership?

>Top 5
35%
Top 5
worldwide
42%

Top 5in

Western

Europe
23%

I Strong entry barriers
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PROVEN TRACK RECORD: MARKET SHARE GAINS AND RESILIENT RETURNS...

Industry revenue CAGR®?
2013-2017 annualised

Societe
Generale

EUpeers  -1,9%

US peers

1,5%

Outperformance of the industry

revenue trend

Societe Generale
market share?

H117 5,1%

2013 4,2%

Resulting in increased
market share

Pre-tax ROE® 235

Societe 14,5%
Generale 14,0%

EU peers | 11.4% som7

9,2% 2016

L 23w

US peers
17,8%

Delivering returns above
European peers

. Source: Competitors'financial communication at constantexchange rates, scope includes the following businesses: Market activities, Securities Services, Financing & Advisory, Transaction Banking excluded when feasible
. EU peersinclude Barc, BNPP,CA, CS, DB, HSBC,RBS and UBS; US peersinclude BOA, C,GS, JPM and MS
. EU peersexclude RBS, CSincludes Markets and IBCM,

. Societe Generalemarketshare againstIndex Banks (BOA, Barc, BNPP,C, CS, DB, GS, HSBC, JPM, MS, UBS), Coalition Competitor Analytics

. 2016 excluding Euribor refund and RMBS
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...WHILE MAINTAINING STRICT CONTROL OF RISKS

Cost of Risk evolution?
(in bps)

45

39

2011-2017
average

2011 2012 2013 2014 2015 2016 9M 17

Sound risk profile

Global Markets & Investor Services
revenues/ RWA

8,4% 8,4%

78 === Operational RWA
s Market RWA

mmmm Credit RWA

=

H

w |2 N
=N el
(NS ©

2015 2016 oM 17 «=o==Revenues / RWA

Improvedreturns
Higher revenues
Lower market risk

1. Costof risk on Global Bankingand Investor Solutions scope (Global Markets & Investor Services, Financing & Advisory, Wealth & Asset Management)
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GLOBAL BANKING AND INVESTOR SOLUTIONS CAN FURTHER EXTEND ITS LEADERSHIP

.|
GROW
LEVERAGE ON OUR STRENGTHS
I = Increase our leadership in CIB in eurozone )

m  Push for more Advisory across the value chain

® Berelevant and extend our client reach thanks TRANSFORM
FOSTER RESPONSIBILITY (o Digital and Data SIVPLIEY. AND ADAPT
STAY ACCOUNTABLE m Continue to foster innovation

B Improve processes: faster and

u E?asstegn@?bqlicog'?a?rzg:'dssoc ial SUSTAINABLE simpler client servicing model
F.) v . PERFORMANCE E Complete preparation for upcoming
® Provide an extensive and cross-asset regulatory requirements

Positive Impact Finance offer

- m Deliver on costreduction ambition
m Offer a safe and resilient OPEN
environment for clients OPEN OUR ARCHITECTURE

® Engage into an “Open Access” Digital strategy
in B to B towards clients and external
solutions providers

B Be a trusted partner in Wealth &
Asset Management
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OUR GROWTH BUSINESSES AMBITIONS BY 2020

.|
GLOBAL MARKETS & INVESTOR SERVICES FINANCING & ADVISORY
I Build a partner bank in Global Markets I Drive the momentum
m Take advantage of leadership position in Revenues m Expand existing franchises, in particular Revenues
derivatives and grow prime brokerage ~+2 50 Asset Finance and Asset-Backed Products ~+3%
m Enhance our top positioning in Europe (CAGR) m Extend our reach with leadership in Positive (CAGR)

Impact Finance and industry expertise
I Maintain our leadership in the EMEA Securities Industry

GLOBAL TRANSACTION BANKING WEALTH & ASSET MANAGEMENT

I Extend leadership across Western Europe

I Be trusted architects

= Maintain leadership position in France ReveETJuRes m Leverage onopen architecture culture Reve3r(1;es
= L I . . ~+5%
= Accelerate to become a reference bank 350m* = Bring institutional expertise to High (CAGR)

in Europe Net Worth Individuals and Retail Distributors

Supported by a differentiating B to B platform strategy

* Included in French Retail, International Banking and Financial Services and Global Banking and Investor Solutions revenue CAGR
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A UNIQUE, UNRIVALED AND DIFFERENTIATING PLATFORM STRATEGY

.|
CLIENTS ARE LOOKING FOR
THE BEST SERVICES AT A THE BEST CUSTOMER
MINIMUM COST SINGLE ENTRY POINT EXPERIENCE
OUR STRATEGY IS TO OFFER
AN OPEN ACCESS TO A FULL SET A SEAMLESS OPERATING MODEL AN AGILE INFORMATION SYSTEM
OF BANKING SERVICES FROM STANDARD TO TAILORED NEEDS AND DELIVERY MODEL
TO ALL OUR STAKEHOLDERS
Corporate clients Institutional clients Societe Generale employees
Small | Medium | Large Asset Managers | Wealth Managers Front Office and
Insurance | Banks | Hedge Funds | Pension Funds Corporate functions

Retail | Public Institutions
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PROVIDE ACCESS TO THE BEST OF OUR EXPERTISE AND EXTERNAL SERVICES

|
v v SERVICES PROGRESSIVELY MADE
OPEN ACCESS SINGLE ENTRY POINT SEAMLESS AVAILABLE THROUGH APIs
I(:r:)ur n?;l nuzfrs Clients’ and Clients’ and m 500 live APIs available
machine) Societe Generale staff ab ) Societe Generale machines (internal and external)
10 million monthly API client calls
From an_y } SG | MARKETS SG | MARKETS Multi-dealer = Increasing revenues from
entry point interface APIs platform Other SG Markets platform
v v v v
Access to a full APIs
set of services
SG | MARKETS services External services (example)

i3 SYMPHONY

SG | MARKETS o e

among the fastestto onboard
our Symphony solution and has

@ Pre-trade ] Execution Post-trade Financing < beenakey playerin the

developmentofour platform.”

Full offering across the value chain D. Gurle, Symphony, CEO
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COMPLEMENTED WITH AN ENHANCED CLIENT JOURNEY

]
v v GOING THROUGH INCREASED
OPERATING MODEL CLIENT SATISFACTION COST EFFICIENT INDUSTRIALISATION
CLIENT AND PRODUCT m Target +99% automation (STP?)
SNDTTOTEND FROCESSES DIGHACSATION SEGMENTATION for flow and vanilla products
Business footprint structured around 20 Differentiated client needs = Digitalisation of main pre- and
value chains across Global Markets, Investor G Er v, E S post-trade processes

Services and Financing, e.g.:
m 98% FX Cash STP! confirmation
m 98% Listed Derivatives STP?!

IMPROVE DEPLOY OMNICHANNEL DELIVER
CLIENT EXPERIENCE AND SELFCARE ONE BANK

a Limiting non-value added contact pre- and post-trade functions, Societe Generale staff on

points = Providing full transparency client's activity

1. Straight Through Processing
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SUPPORTED BY AN AMBITIOUS AND INNOVATIVE IT STRATEGY

v" TRANSFORMING OUR

v
IT SERVICES DELIVERY MODEL AND OUR INFRASTRUCTURE

DIGITAL

Platform as a Service
60% of our infrastructure
on Public/Private Cloud

One Security System

Real-time
measure of our
systems’ activity

Advanced agile methodology
45% of major software releases
delivered in less than 4 weeks

A unique
B to B datalake

IS modularisation
through generalised use

Leveraging benefits from | of APIs

nascent technologies: g
AI/ML, Bots, Blockchain

Building on key digital technical foundations

BY 2020

80% of our infrastructure on
Public/Private Cloud

80% of major software releases
delivered inless than 4 weeks

s'ﬁﬁu)"aucfs Societe Generale

Europe Awards| Bank technology
2017 provider of the year

SOCIETE
GENERALE

INVESTOR DAY ‘ 28.11.2017

GLOBAL BANKING AND INVESTOR SOLUTIONS | 15



FOSTER RESPONSIBILITY IN ALL OF OUR ACTIONS

CULTURE & CONDUCT
BUSINESS AMBITION RISK CONTROL FRAMEWORK PROGRAMME AND INTIATIVES

m Business focus consistent with m Reinforced control functions : m High ethical standards with systematic
risk appetite Dedicated compliance staff increased training of staff and strong risk culture

by almost 50% in less than 2 years

m Innovative and pioneering m Staff engagement and commitment

Positive Impact Finance offerto m A safe and resilient environment:
capture new growth opportunities IT security, control of all operational
(#2 in Europe on Green bonds*) risks

* Source: All currencies Bloomberg at11/06/2017
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INCREASE EFFICIENCY TO ABSORB TAIL-END REGULATORY IMPACTS AND
GROWTH INVESTMENTS

New cost saving plan BENEFIT OF GLOBAL BANKING AND INVESTOR
SOLUTIONS MODEL TRANSFORMATION

Strict control of operating expenses* . .. End-to-end Process
Operating model IT efficiency and e
Industrialisation and

transformation optimisation Digitalisation

Location and Control of

2015-2017 Sourcing staff costs
100 SN ~100

. . INVESTMENTS TO SUPPORT GROWTH AMBITION
\ \
5 e

Global Markets and Global T i
2016 Investment Inflation Regulatory Cost 2020 Financing & Advisory oba ra_nsac 1on Lyxor
for growth and taxes savings initiatives Bankmg
Secu_rmes D_|g|tal and I_T SG Markets
Services Private Banking

*GlobalBanking and Investor Solutions expenses excluding bonuses, at constantexchange rates and scope, rebased 100 as of 2016 excl. Euribor and RMBS, assuming constant regulatory framework
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KEY TAKEAWAYS

.|
STRENGTHEN OUR LEADERSHIP

GLOBAL MARKETS & FINANCING & GLOBAL WEALTH & ASSET
INVESTOR SERVICES ADVISORY TRANSACTION BANKING MANAGEMENT

Build the partner bank _ .
Drive the Extend leadership across Be trusted

Maintain our leadership in momentum Western Europe architects
the EMEA Securities Industry

DIGITAL TRANSFORMATION

TALENTED PEOPLE AND TEAMS

AND DELIVER HIGHER RETURNS: 2020 RONE ~14%
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DISCLAIMER

This presentation contains forward-looking statements relating to the targets and strategies of the Societe Generale Group.

These forward-looking statements are based on a series of assumptions, both general and specific, in particular the application of accounting principles
and methods in accordance with IFRS (International Financial Reporting Standards) as adopted in the European Union, as well as the application of
existing prudential regulations.

These forward-looking statements have also been developed from scenarios based on a number of economic assumptions in the context of a given
competitive and regulatory environment. The Group may be unable to:

- anticipate all the risks, uncertainties or other factors likely to affectits business and to appraise their potential consequences;

- evaluate the extent to which the occurrence of a risk or a combination of risks could cause actual results to differ materially from those provided in this
document and the related presentation.

Therefore, although Societe Generale believes that these statements are based on reasonable assumptions, these forward-looking statements are
subject to numerous risks and uncertainties, including matters not yet known to it or its management or not currently considered material, and there can
be no assurance that anticipated events will occur or that the objectives set out will actually be achieved. Important factors that could cause actual
results to differ materially from the results anticipated in the forward-looking statements include, among others, overall trends in general economic
activity and in Societe Generale’s markets in particular, regulatory and prudential changes, and the success of Societe Generale’s strategic, operating
and financial initiatives.

More detailed information on the potential risks that could affect Societe Generale’s financial results can be found in the Registration Document filed
with the French Autorité des Marchés Financiers.

Investors are advised to take into account factors of uncertainty and risk likely to impact the operations of the Group when considering the information
contained in such forward-looking statements. Other than as required by applicable law, Societe Generale does not undertake any obligation to update
or revise any forward-looking information or statements. Unless otherwise specified, the sources for the business rankings and market positions

are internal.

Figures in this presentation are unaudited.
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