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OUR MODEL INTEGRATED REGIONS FOR OUR 
CLIENTS

~68%

WESTERN
EUROPE

~6%

ASIA - OCEANIA

AMERICAS

CEE

AFRICA

%

% of 2018 Group revenues

LEADERSHIP positions in 
Western Europe

A reference RETAIL BANK in 
France

Presence in SELECTED WHOLESALE 
MARKETS for our core clients

CONNECTING WITH EUROPE

~3%

~6%

RUSSIA

Reference bank in HIGH POTENTIAL RETAIL 
MARKETS 

Leveraging on GROUP PRESENCE for our 
corporate clients

~6%

~11%
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TOTAL CLIENTS IN MILLIONS

AUTOMATION

Increasing mobile application features, leveraging on electronic signatures, Client Journey 
digitalization

ADAPTED NETWORK

SPECIALIZED SET UP AND ADAPTED BRANCH NETWORK: # –22% SG, -9% CDN (2015 – 2020) 
in branches, new branches formats

TRANSFORMATION OF CALL-CENTERS AND BACK-OFFICES

INNOVATION

Leverage on Data and Artificial Intelligence

DELIVERING A PROFITABLE MODEL IN FRENCH 
RETAIL BANKING

DIGITAL & EXPERTISE IN OUR NETWORKS  GROWTH & LEADERSHIP IN BOURSORAMA 

LEADER IN ONLINE BANKING IN FRANCE
#1 in number of clients

1.8M at end of April 19, 2021 target >3M
#1 in new clients acquisition

EFFICIENT OPERATING MODEL

>3

2018 RONE 11.6%

1.7

0.5

2013 2018 2021
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2018 RONE excluding investment in client acquisition > 14%

EXPERTISE FOR OUR CLIENTS

Annual growth rate 
since  2013

28%

2019

>2



COMMITTED TO IMPROVE 
PROFITABILITY

Selective capital allocation

Focused on areas of strength

Adapting actively to a new regulatory environment

INTEGRATED GLOBAL 
PRESENCE

Europe is our domestic market

US and Asia are dynamic markets where we 
are growing our presence

Africa is a differentiating factor

A WHOLESALE B2B MARKETPLACE

SG Markets: one interface for clients and teams

Successful partnerships

New services and features at a lower cost

Best in class client experience

EXPERTISE AND INNOVATION

Serving the sophisticated needs of our clients is
part of our DNA

Creating new investment and structured finance 
solutions

A RELATIONSHIP, PIONEER AND RESPONSIBLE BANK 
IN GLOBAL BANKING AND INVESTOR SOLUTIONS  

POSITIVE 
IMPACT

Leadership in renewables

Investment products and 
positive impact finance
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DEVELOPING INNOVATIVE AND HIGH GROWTH 
MODELS BEYOND TRADITIONAL BANKING

INSURANCE ALD

INTEGRATED BANCASSURANCE MODEL

EUR 2.3bn in total revenues from synergies 
within the Group in 2018

Deploying our model in all our 
geographies

TOTAL INSURANCE REVENUES FROM SYNERGIES 
WITHIN THE GROUP (EUR bn)

TOTAL VEHICLE FLEET IN MILLIONS

LEADER IN MOBILITY

#1 Full service leasing in Europe

#2 Worldwide

Annual growth rate 
since 2016

13% Annual growth rate 
since  2013

10%

2013 20182013 2018

1.0

1.7

1.7

2.3
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INTERNATIONAL RETAIL

LEADING AND HIGH GROWING FRANCHISES IN 
A DYNAMIC ENVIRONMENT
#3 in Czech Republic
#3 in Romania 
#2 international bank in Russia (by loans)
#1 in French-speaking Subsaharan Africa
Top 3 non-captive car finance in France, 
Germany, Italy and Russia

INTERNATIONAL RETAIL NET INCOME 
CONTRIBUTION(EUR bn)

2013 2018

Annual growth rate 
since 2013

25%

0.4

1.2

Based on published data 



STRONG RISK PROFILE AND CULTURE

WELL MANAGED  
CREDIT RISK

HIGH ORIGINATION AND PORTFOLIO QUALITY  

WELL-ESTABLISHED TRACK RECORD OF LOW 
COST OF RISK 

ca. 25 bps since 2016*

KEEPING NPL AT A LOW LEVEL: NPL 
ratio at 3.5% in March 19

CONTAINED 
MARKET RISK

MARKET RISK

~5% of total RWA since 2016*

A STRICT FOCUS ON  
OPERATIONAL RISK

CONTINUOUS INVESTMENT IN 

COMPLIANCE

TRANSVERSAL CULTURE & 
CONDUCT PROGRAMME 

RESPONSIBLE 
REMUNERATION SCHEME FOR 

MANAGEMENT TEAMS

HIGHLY DISCIPLINED APPROACH TO RISK 
APPETITE

VaR**<EUR 35m since 2013

*Average data
**Quarterly Average of 1-Day, 99% Trading VaR
Based on published data 
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OUTLOOK 2020

GROUP ROTE(1)

CET 1 12%

9.0%-10.0%

DIVIDEND PER SHARE 50% PAYOUT RATIO 
FLOOR AT EUR 2.2 PER SHARE 

French retail banking

International Retail  Banking and
Financial Services 

Global Banking and Investor Solutions

RONE 11.5%-12.5%

RONE 17.0%-18.0%

RONE 11.5%-12.5%

(1) Excluding exceptional items
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A REGULAR GROWTH IN NET ASSET AND NET 
TANGIBLE ASSET VALUE PER SHARE

(EUR)

2009 – 2013 : data published for the respective year
2014 – 2018 : data published using the new methodology implemented end 2017

Net Asset Value per Share

Net Tangible Asset Value per Share
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COMMITTED TO POSITIVE TRANSFORMATIONS

FULLY DIGITALISING THE 
BANK FOR A BETTER 
CLIENT EXPERIENCE

BUILDING GROWTH 
MODELS, TAILORED TO 

THE FUTURE OF 
BANKING

TAKING FULL 
ADVANTAGE OF 

DIFFERENTIATING 
POSITIONING IN HIGH 
GROWTH POTENTIAL 

REGIONS

LEADER IN RESPONSIBLE AND INNOVATIVE BANKING
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DISCLAIMER
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This presentation contains forward-looking statements relating to the targets and strategies of the Societe Generale Group. These forward- looking
statements are based on a series of assumptions, both general and specific, in particular the application of accounting principles and methods in
accordance with IFRS (International Financial Reporting Standards) as adopted in the European Union, as well as the application of existing
prudential regulations. These forward-looking statements have also been developed from scenarios based on a number of economic
assumptionsinthecontextofagivencompetitiveandregulatoryenvironment. The Groupmaybeunableto:- anticipatealltherisks, uncertainties or
other factors likely to affect its business and to appraise their potential consequences; - evaluate the extent to which the occurrence of a risk or a
combination of risks could cause actual results to differ materially from those provided in this document and the related presentation. Therefore,
although Societe Generale believes that these statements are based on reasonable assumptions, these forward-looking statements are subject to
numerous risks and uncertainties, including matters not yet known to it or its management or not currently considered material, and there can be
no assurance that anticipated events will occur or that the objectives set out will actually be achieved. Important factors that could cause actual
results to differ materially from the results anticipated in the forward-looking statements include, among others, overall trends in general economic
activity and in SocieteGenerale’smarkets in particular, regulatory and prudential changes, and the success of Societe Generale’s strategic, operating
and financial initiatives. More detailed information on the potential risks that could affect Societe Generale’s financial results can be found in the
Registration Document filed with the French Autorité des Marchés Financiers. Investors are advised to take into account factors of uncertainty and
risk likely to impact the operations of the Group when considering the information contained in such forward-looking statements. Other than as
required by applicable law, Societe Generale does not undertake any obligation to update or revise any forward-looking information or
statements. Unless otherwise specified, the sources for the business rankings and market positions are internal. Figures in this presentation are
unaudited.


