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MESSAGE FROM THE CHAIRMAN

Lorenzo Bini Smaghi

Chairman of the Board of Directors

We have always sought
to help develop the
economy over the long
term through innovative
solutions which we have
achieved from generation
to generation by building
a solid and sustainable
international bank.

he year 2019 was one

of considerable pro-

gress during which

we achieved all the
targets we set ourselves,
whether strategic, financial or
extra-financial. We have ac-
celerated the refocusing of
our activities on our areas of
strength. Our more compact
business model builds on po-
sitions of leadership in busi-
nesses with high added-value
for our clients and presence
in buoyant geographic re-
gions. These strategic adjust-
ments enabled us to exceed
our targeted increase in capi-
tal ratio to ensure the Bank's
solidity over the long term. Our
fourth-quarter and full-year fi-
nancial results also reflected
our discipline in terms of cost
control, risk management and
the in-depth changes of our
businesses that are under way
and already making an impact.
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We equally received a great
deal of recognition for the
transparency and commit-
ments of our Corporate Social
Responsibility policy, which we
have strengthened.

This strict and extensive effort,
carried out with determina-
tion and success by our teams,
seeks to meet the financial,
regulatory, technological and
societal challenges which the
European banking sector is si-
multaneously facing. Its pur-
pose is to create a competitive,
innovative and resolutely cus-
tomer-service oriented bank
committed to the positive
transformations of the world.

In 2020, the Board of Direct-
ors will continue to work in
close collaboration with the
General Management to pur-
sue and take full benefit of
this profound transformation,



in response to the expectat-
ions of our stakeholders. In
the short term, we will focus
on the financial targets set for
2020: reinforcing our capital
ratio and increasing profitabil-
ity through highly disciplined
cost control and risk manage-
ment, while overcoming new
decisive steps in our remediat-
ion projects in regulatory and
compliance areas. We will also
be preparing our next strateg-
ic stage in 2021-2025 consist-
ent with our newly redefined
corporate purpose.

“Building together, with our
clients, a better and sus-
tainable future through re-
sponsible and innovative
financial solutions”

Societe Generale was created
over 155 years ago to promote
the development of trade and
industry in France. This was

our original purpose. We have
always sought to help dev-
elop the economy over the
long term through innova-
tive solutions which we have
achieved from generation to
generation by building a solid
and sustainable international
bank while maintaining our
pioneering spirit.

In today's world, economic
development goes hand in
hand with environmental
and social progress. The res-
ult of collective reflection
by staff around the world to
define the role our Group
seeks to continue to play in
society, our renewed corpor-
ate purpose, in line with our
values and the expectations
of our stakeholders, will be
the keystone of our strategic
decisions and guide our act-
ions on a daily basis.
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AND CHIEF EXECUTIVE OFFICER

Frédéric Oudéa
Chief Executive Officer

Our renewed corporate
purpose, in line with
our values and the
expectations of our
stakeholders, will be
the keystone of our
strategic decisions and
guide our actions

on a daily basis.
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KEY FIGURES AND PROFILE OF SOCIETE GENERALE

| KEY POINTS OF THE YEAR 2019

O W ©

FINANCIAL
SOLIDITY CET1®

26.7. .4.1. 12.7.

6 2019 was a year of considerable progress during which 22
we achieved all the targets, both strategic and financial.

GROUP REVENUES GROUP NET INCOME®

| A BANK FINANCING THE ECONOMY

U9

INTERNATIONAL GLOBAL BANKING
FREB':\‘:::(IR:;AIL RETAIL BANKING AND INVESTOR
AND FINANCIAL SERVICES SOLUTIONS
EUROPE BANK
+604% +1 % +6.3% +4.9% OF THE YEAR
Outstandingloans  Number Outstanding Outstanding PROJECT FINANCE
vs. Q4 2018 of clients® loans® deposits® INTERNATIONAL

| COMMITTED TO POSITIVE TRANSFORMATIONS

:
Y I~

o |
ENERGY SUSTAINABLE
DIGITAL
TRANSITION DEVELOPMENT
TRANSFORMATION FINANCING OF AFRICA

Commitment of
57% 'I 2 o 7 SME CENTRES
of clients are € bn OPEN AS PART OF
digitally active® between 2019 & 2023 GROW WITH AFRICA

(1) Underlying

(2) Core Equity Tier 1 Ratio

(3) Wealthy, Mass Affluent and Corporate clients

(4) When adjusted for changes in Group structure and at constant exchange rates
(5) Societe Generale France network
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1.1 HISTORY

KEY FIGURES AND PROFILE OF SOCIETE GENERALE
HISTORY

On 4 May 1864, Napoleon Il signed Societe Generale’s founding
decree. Founded by a group of industrialists and financiers driven by
the ideals of progress, the Bank’s mission has always been “to
promote the development of trade and industry in France".

Since its beginnings, Societe Generale has worked to modernise the
economy, following the model of a diversified bank at the cutting edge
of financial innovation. Its branch network grew rapidly throughout
the French territory, increasing from 46 to 1,500 branches between
1870 and 1940. During the interwar period, it became the leading
French credit institution in terms of deposits.

At the same time, Societe Generale began to build its international
reach by financing infrastructure essential to the economic
development of a number of countries in Latin America, Europe and
North Africa. This expansion was accompanied by the establishment of
an international retail network. In 1871, the Bank opened its London
branch. On the eve of World War |, Societe Generale had a presence in
14 countries, either directly or through one of its subsidiaries, in
particular in Russia. This network was then expanded by opening
branches in New York, Buenos Aires, Abidjan and Dakar, and by
acquiring stakes in financial institutions in Central Europe.

Societe Generale was nationalised by the French law of 2 December
1945 and played an active role in financing the reconstruction of the
French territory. The Bank thrived during the prosperous post-war
decades and contributed to the increased use of banking techniques
by launching innovative products for businesses, including
medium-term discountable credit and lease financing agreements, for
which it held the position of market leader.

Societe Generale demonstrated its ability to adapt to a new
environment by taking advantage of the banking reforms that followed

(1) Headcount at end of period excluding temporary staff.

the French Debré laws of 1966-1967. While continuing to support the
businesses it partnered, the Group lost no time in focusing its business
on individual customers. In this way, it supported the emergence of a
consumer society by diversifying the credit and savings products it
offered households.

In June 1987, Societe Generale was privatised with a successful stock
market launch and shares were offered to Group staff. The Group
developed a universal banking strategy, in particular through its
Corporate and Investment Banking arm, to support the worldwide
development of its customers. In France, it expanded its networks by
founding Fimatex in 1995, which later became Boursorama, now a
leading online bank, and by acquiring Crédit du Nord in 1997.
Internationally, it established itself in Central and Eastern Europe
through Komeréni Banka in the Czech Republic and BRD in Romania,
and in Russia with Rosbank, while consolidating its growth in Africa in
Morocco, Cote d’lvoire and Cameroon, among others. The Group has
more than 138,000 members of staff” in 62 countries. It continues its
process of transformation by adopting a sustainable growth strategy
driven by its core values of team spirit, innovation, responsibility and
commitment. Firmly focused on the future by helping our clients bring
their projects to life, Societe Generale has embraced with conviction
the opportunities of the digital age to best anticipate the needs of its
customers and members of staff, and embody the bank of the 21st
century. Drawing on more than 150 years of expertise at the service of
its clients and the development of the real economy, in January 2020
Societe Generale group defined its purpose as “Building together,
with our clients, a better and sustainable future through
responsible and innovative financial solutions”.

| SOCIETE GENERALE GROUP | UNIVERSAL REGISTRATION DOCUMENT 2020
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1 KEY FIGURES AND PROFILE OF SOCIETE GENERALE
PROFILE OF SOCIETE GENERALE

1.2 PROFILE OF SOCIETE GENERALE

BUSINESS MODEL

CREATING
VALUE FOR OUR
SHAREHOLDERS

= 138,000 professional
committed and responsible
men and women'"

@

62 countries

AND INNOVATIVE
FINANCIAL SOLUTIONS

= Cutting-edge FRENCH
expertise and technology RETAIL
BANKING
= A solid financial
@ structure
CET1 ratio of 12.7% o)
OUR PURPOSE 1=
OUR VALUES INTERNATIONAL
BUILDING TOGETHER, = A strong and o
WITH OUR CLIENTS, TEAM SPIRIT © innovative culture im RETAIL BANKING
A BETTER AND INNOVATION (] AND FINANCIAL
SUSTAINABLE FUTURE RESPONSIBILITY . o SERVICES
= A local presence in PG
THROUGH RESPONSIBLE COMMITMENT ]
PO
im
H*)

= 29 million clients®
(individuals, professionals,
corporates and institutionals)
who put their trust in us

®

GLOBAL
BANKING AND
INVESTOR
SOLUTIONS

= Total external Group
purchases of €6.1bn

®

. . in 2019 and 5,100
We built our banking model on our suppliers under
vision and values, using the strength of contract

our resources and our capacity for
innovation to offer our clients services
with added value. As a trusted partner,
we are committed in all our business
activities to contributing to the positive
transformations of the world.

S$3ssanisng YNO

Societe Generale is one of the leading European financial services
groups. Based on a diversified and integrated banking model, the
Group combines financial strength and proven expertise in innovation
with a strategy of sustainable growth, aiming to be the trusted partner
for its clients, committed to the positive transformations of the world.

Active in the real economy for over 150 years, with a solid position in
Europe and connected to the rest of the world, Societe Generale
employs over 138,000 members of staff in 62 countries and supports
on a daily basis 29 million individual customers, businesses and

(1) Headcount at end of period, excluding temporary staff.
(2) Excluding Group insurance companies

institutional investors® around the world. The Group offers a wide
range of advisory services and tailored financial solutions to secure
transactions, protect and manage assets and savings, and help its
clients finance their projects. Societe Generale seeks to protect them
in both their day-to-day life and their professional activities, offering
the innovative services and solutions they require. The Group’s
mission is to empower each and everyone who wants to have a
positive impact on the future.

UNIVERSAL REGISTRATION DOCUMENT 2020 | SOCIETE GENERALE GROUP |



OFFERING TECHNOLOGICAL
SERVICES AND SOLUTIONS

1.8 million vehicles managed by ALD
57% of clients actively use online
banking (Societe Generale network)

IN THEIR DAY-TO-DAY LIFE
AND THEIR PROFESSIONAL
ACTIVITIES
23 million insurance policies

managed
Market-leading derivatives franchise

PROTE{TING OUR CLIENTS

HELPING OUR CLIENTS
FINANCE THEIR PROJECTS

€400bn in outstanding consumer
loans

PROTECTING AND MANAGING
OUR CLIENTS’ SAVINGS
€410bn in deposits
€4,213bn in assets under custody
€119bn in assets under management
for Private Banking

$32IA43s anv s1onaoud HNO

SECURING TRANSACTIONS

15 million payments and €430bn in
transactions every day

PROTECTING

Societe Generale follows a strategy of responsible growth, fully
integrating its CSR engagements and commitments to all its
stakeholders: clients, staff members, investors, suppliers, regulators,
supervisors and representatives from civil society. The Group strives to
respect the cultures and environment of all the countries where it
operates.

The Group is built on three complementary core businesses:

® French Retail Banking, which encompasses the Societe Generale,
Crédit du Nord and Boursorama brands. Each offers a full range of
financial services with omnichannel products at the cutting edge of
digital innovation;

| SOCIETE GENERALE GROUP | UNIVERSAL REGISTRATION DOCUMENT 2020

MAKING LIFE
EASIER FOR OUR
CUSTOMERS

CONNECTING
PEOPLE AND
BUSINESSES

COMMITTING
OUR BALANCE

EVALUATING
AND MANAGING

KEY FIGURES AND PROFILE OF SOCIETE GENERALE 1
PROFILE OF SOCIETE GENERALE

= Assisting our clients to provide them
with the right service at the right time,
in their best interest, while securing and
protecting their assets and data
> Companies' favorite bank

®

(survey by the magazine Challenges)

= Including, developing and
engaging our staff

> Commitment rate: 83%
of staff received training

in 2019

= Ensuring the company’s
growth and longevity while
providing precise, comprehensive
and transparent information to
investors and shareholders
> Net tangible asset value up 5.6%
at end-December 2019 compared
to end-December 2018

©

= Contributing to economic and
social development in the
countries where we operate
> Taxes and charges:
€2bn in 2019
Africa's best bank for CSR 2019
(Euromoney magazine)

&)

= Build balanced relationships with
our suppliers based on trust,
equity and transparency
“Supplier relations and responsible
purchasing” label since 2012

&)

SLN317D HO4 3In1vA a3aav y¥no

= Respecting cultures and the
environment

A responsible approach recognised in

the Group’s extra-financial ratings

> Extra €120bn contribution towards
financing energy transition
> Programmed end to funding the coal
sector over the 2019-2023 period

®

= International Retail Banking, Insurance and Financial Services to
Corporates, with networks in Africa, Russia, Central and Eastern
Europe and specialised businesses that are leaders in their markets;

m Global Banking and Investor Solutions, which offers recognised
expertise, key international locations and integrated solutions.
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The Group has an agile organisation based on 16 Business Units
(business lines, regions) and 9 Service Units (support and control
functions) to encourage innovation and synergies, and best meet the
evolving requirements and behaviours of its clients. With the
presentation of its strategic plan Transform to Grow in 2017, Societe
Generale set itself five strategic and operational priorities for the next
three years: grow; accelerate the transformation of its businesses,
particularly in digital; maintain strict cost discipline; complete the
refocusing of the Group; and foster a culture of responsibility at every
level of the company.

In a European banking sector undergoing radical industrial change, the
Group is entering a new phase of its development and transformation.

Societe Generale is included in the principal socially responsible
investment indices: DJSI (World and Europe), FTSE4Good (Global and
Europe), Euronext Vigeo (World, Europe and Eurozone), STOXX ESG
Leaders indexes, MSCI Low Carbon Leaders Index (World and Europe)
and Socially Responsible Index (World and Europe).

KEY FIGURES

Results (In EURm) 2019 2018 2017 2016 2015

Net banking income 24,671 25,205 23,954 25,298 25,639
o.w. French Retail Banking 7,746 7,860 8,131 8,403 8,550
o.w. International Retail Banking and Financial Services 8,373 8,317 8,070 7,572 7,329
o.w. Global Banking and Investor Solutions 8,704 8,846 8,887 9,309 9,442
o.w. Corporate Centre (152) 182 (1,134) 14 318

Gross operating income 6,944 7,274 6,116 8,481 8,746

Cost/income ratio (excluding the revaluation of own financial

liabilities and DVA) 71.9% 71.1% 74.3% 65.6% 67.7%

Operating income 5,666 6,269 4,767 6,390 5,681

Group netincome 3,248 3,864 2,806 3,874 4,001

Equity (in billions of euros)

Group shareholders' equity 63,5 61.0 59.4 62.0 59.0

Total consolidated equity 68,6 65.8 64.0 66.0 62.7

ROE after tax 5.0% 7.1% 4.9% 7.3% 7.9%

Total Capital Ratio® 18.3% 16.5% 17.0% 17.9% 16.3%

Loans and deposits (in billions of euros)

Customer loans 400 389 374 373 358

Customer deposits 410 399 394 397 360

(1) Figures based on CRR/CRD4 rules

Note: figures as published for the respective financial years. Definitions and potential adjustments presented in methodological notes on pages 43 to 48.

UNIVERSAL REGISTRATION DOCUMENT 2020 | SOCIETE GENERALE GROUP |
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A STRATEGY OF STRONGER, PROFITABLE AND SUSTAINABLE GROWTH, BASED ON A DIVERSIFIED AND INTEGRATED BANKING MODEL

1.3 A STRATEGY OF STRONGER, PROFITABLE
AND SUSTAINABLE GROWTH, BASED ON A
DIVERSIFIED AND INTEGRATED BANKING MODEL

12

TRANSFORM
TO GROW

GROW

5 STRATEGIC PRIORITIES

GENERATE PROFITABLE
AND RESPONSIBLE GROWTH

GROW

Maintain responsible and profitable growth by building
on client satisfaction, quality of service, value added

and innovation.

This growth, which will be achieved taking a highly
disciplined approach to risk management, will be
generated by a series of ambitious commercial
development initiatives, while adapting our system to
the changing needs of our customers.

FOSTER A CULTURE OF
RESPONSIBILITY

FOSTER A CULTURE
7/ OF RESPONSIBILITY

Bring the whole Group in line with the highest
control and compliance standards in the
banking sector and integrate our Corporate
Social Responsibility commitments into our
business development goals.

FIND OUT MORE
www.societegenerale.com/fr/
investisseurs/investor-day

The Societe Generale Group has built a solid diversified banking model
suited to the needs of its 29 million corporate, institutional and
individual customers. It is structured around three complementary
and diversified pillars that benefit from strong market positions:

® French Retail Banking;
= |nternational Retail Banking and Financial Services;
= Global Banking and Investor Solutions.

In the Retail Banking businesses, the Group is focusing its development
in Europe on selected markets - France, Czech Republic and Romania -
and in Russia and Africa, where it has a historic presence and a close
understanding of markets and first-tier positions, especially in its
domestic market. In Financial Services, Societe Generale relies on

franchises with leadership positions worldwide, notably in the
operational vehicle leasing and fleet management businesses, and in
equipment finance. Lastly, in the Global Banking and Investor Solutions
businesses, the Group leverages its product expertise to serve its clients
in the EMEA region, the US and Asia. The Group relies on its capacity to
develop products at the cutting edge of innovation and makes customer
experience the linchpin of its relationships by leveraging its digital
expertise. Focused on Europe while being connected to the rest of the
world, Societe Generale capitalises on leadership positions driven by
synergies between the businesses to create value for stakeholders.
Furthermore, the Group’s model is strongly geared towards
business-to-business-to-consumer  activities, = while  business-to
consumer activities target professional, high net worth and private
banking customers, as well as Boursorama's purely digital customers.

UNIVERSAL REGISTRATION DOCUMENT 2020 | SOCIETE GENERALE GROUP |
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A STRATEGY OF STRONGER, PROFITABLE AND SUSTAINABLE GROWTH, BASED ON A DIVERSIFIED AND INTEGRATED BANKING MODEL

TRANSFORM

STRATEGIC
PLAN

TRANSFORM
TO GROW

(% DELIVER
ON COSTS

REFOCUSING

The Group capitalises on a digitalised, solid, diversified model that is
refocused and firmly customer-oriented to make a positive
contribution to the transformations of our economies.

In 2019, Societe Generale took adaptation measures to roll out the
Transform to Grow strategic plan. The Group is fully committed to
accomplishing its two priorities, namely capital and profitability.

The Group is forging ahead with its commercial development by
focusing on quality of service, expertise and innovation to ensure
customer satisfaction. The Group’s transformation to improve the
customer experience, operational efficiency and security is well under
way across all its businesses. The 2019 eCAC40 Awards ranked Societe
Generale fourth among CAC40 companies and the most mature bank
in terms of digital transformation that rewarded the strategic
continuity of its digital transformation.

——
TRANSFORM

Accelerate the transformation of the relationship model,
particularly in French Retail Banking, to improve the
customer experience, increase operational efficiency and
enhance security.

Adapt the strategy for Market Activities in order to
integrate regulatory and economic structural
developments.

——
DELIVER ON COSTS

Pursue rigorous, disciplined cost management, primarily
by automating processes and implementing a new €1.6
billion efficiency programme by 2020, while continuing to
make the necessary investments to grow our businesses.

——
COMPLETE OUR REFOCUSING

Optimise the allocation of our capital by selling or closing
business lines that have not reached critical mass
and/or do not generate synergies. The programme is
already well under way, with announced disposals
adding 58 basis points to the CET1 ratio.

Organic growth will also be stimulated by developing internal income
synergies within and between each of the pillars. This will entail
greater cooperation between Private Banking and the Retail Banking
networks, cooperation along the entire Investor Services chain,
cooperation between the Insurance business line and the French and
International Retail Banking networks, and cooperation between the
Group’s pillars through Global Transaction Banking activities.

In a geopolitical context persistently dominated by large-scale
uncertainty, amid a durably low interest rate environment in the euro
zone, and clearer visibility on regulatory constraints, the Group is
focused on implementing its Transform to Grow plan which was
adapted in February 2019 by allocating capital more selectively,
marking out growing, high-margin businesses that enjoy strong market
positions, and which seeks to make additional cost cuts, particularly in
Global Banking and Investor Solutions.

| SOCIETE GENERALE GROUP | UNIVERSAL REGISTRATION DOCUMENT 2020
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A STRATEGY OF STRONGER, PROFITABLE AND SUSTAINABLE GROWTH, BASED ON A DIVERSIFIED AND INTEGRATED BANKING MODEL

The Group is also resolutely committed to keeping a tight control on
costs with a view to unlocking a positive jaws effect in 2020.

The Group is determined to press on with rigorous and disciplined risk
management, i.e. maintaining credit portfolio quality, pursuing efforts
on operational risk, compliance and the risk culture, and reinforcing
the balance sheet.

The Group continues to create a group-wide culture of responsibility
and to reinforce its internal control system, especially in the
Compliance function, to meet the banking industry’s highest
standards. Societe Generale also finalised its Culture and Conduct
programme, instilling rules of conduct and strong shared values within
the entire company.

Lastly, Corporate Social Responsibility (CSR) is a core priority for the
businesses, which plan to contribute an extra EUR 120 billion towards
financing energy transition between 2019 and 2023. The Group has
already met its contribution target of EUR 100 billion, over the
2019-2020 period.

French Retail Banking
The Group is the fourth-largest retail bank in France.

This business has made major transformations to its model based on
rapid changes in customer behaviour and expectations that involve
greater expertise and customisation.

French Retail Banking continues to build on the complementary
nature of its three brands:

m the Societe Generale multi-channel relationship-banking network,
which supports a diversified customer base of individuals,
professionals, corporates, local authorities and non-profit
associations;

® the Crédit du Nord network, which develops an original local and
digital banking model through its network of community-oriented
regional banks;

® Boursorama, the French leader in online banking, which relies on an
innovative and fully digital business model, and competitive price
positioning.

Through the French Retail Banking division, the Group’s ambition is to
set the standard for customer satisfaction. In so doing, the Group plans
to grow customer loyalty and continue winning over new individual
and professional customers, and thereby consolidate its positioning as
a leading player among corporate, professional and high net worth
customers.

Boursorama continued to acquire new customers at a very fast rate in
2019. It had more than two million customers at the end of 2019,
beating its initial target one year ahead of schedule.

The pillar aims to further accelerate the operational and relational
transformation of its Societe Generale brands and Crédit du Nord. For
Societe Generale brands, the initiative entails the ongoing
streamlining of the branch network, creating dedicated centres for
professionals and business centres for corporates, reducing the
number of back offices and designing specialised platforms, and work
on digitalising processes and customer experience. French Retail
Banking will also continue pushing the boundaries of its digital offer.

The pillar also aims to build on and enhance its growth drivers:

m taking advantage of Private Banking expertise to meet the
expectations of high net worth customers in the French networks;

= capturing the full potential of the integrated bancassurance model
by anticipating changes in the life insurance market and taking
advantage of strong customer take-up potential for personal
protection and non-life insurance;

= developing our activities among corporate and professional
customers by providing strategic advice and comprehensive
solutions;

m accelerating the growth of Boursorama, which is targeting over
three million customers out to 2021.

International Retail Banking and
Financial Services

International Retail Banking and Financial Services is a profitable
growth driver for the Group thanks to its leading positions in high
potential markets, its initiatives for operational efficiency and digital
transformation, and its ability to unlock synergies. This pillar has
undergone a major transformation over the last few years after
refocusing its portfolio by introducing a more optimised model and
improving its risk profile.

International Retail Banking activities are chiefly located in regions
outside the euro zone and benefit from stronger growth potential and
a more favourable interest rate environment than the euro zone. The
Group plans to continue developing its international banking activities
in Europe (Czech Republic and Romania), Russia and Africa, all areas in
which the Group has established positions as a leader with recognised
expertise:

® in Europe, the Group focuses its presence in markets where it enjoys
leading positions with critical mass. The Group aims to become the
first omnichannel bank in the Czech Republic and to record high
profitability. In Romania, the Group intends to consolidate its Top 3
franchise. The strategy in this region has also involved introducing a
more streamlined system, with the group finalising divestments in
2019 of subsidiaries in Poland, Bulgaria, Albania, Montenegro,
Moldova, Macedonia, Serbia and Slovenia. In Russia, the Group
continued rolling out the transformation plan for Rosbank’s retail
banking activities and pressed ahead with developing corporate
activities, confirming the return to profitability since 2017. The
Group intends to become the leading foreign bank in the country,
with profitable client-centric growth underpinned by digital
transformation;

in Africa, the Group plans to take advantage of the continent’s
strong potential for economic growth and bank account penetration
by building on its position as one of the three international banks
with the largest footprint in Africa. It is the leading bank in Cote
d’lvoire, Guinea and Cameroon, and the second-largest bank in
Senegal.

As part of the Grow with Africa programme devised in partnership
with a panel of international and local players, Societe Generale
announced several sustainable growth initiatives to foster positive
transformations on the continent. Accordingly, the Group is placing
emphasis on providing multi-dimensional support to African SMEs,
funding infrastructures and developing innovative financing
solutions.

UNIVERSAL REGISTRATION DOCUMENT 2020 | SOCIETE GENERALE GROUP |



KEY FIGURES AND PROFILE OF SOCIETE GENERALE

A STRATEGY OF STRONGER, PROFITABLE AND SUSTAINABLE GROWTH, BASED ON A DIVERSIFIED AND INTEGRATED BANKING MODEL

Financial Services and Insurance enjoy competitive positions, together
with strong profitability and robust growth potential. The businesses
are also in the process of rolling out programmes to innovate and
transform their operational model.

= In Insurance, the Group plans to accelerate the rollout of its
bancassurance model across all retail banking markets and all
segments (life insurance, personal protection and non-life
insurance) and the implementation of its digital strategy,
specifically to enhance its product range and customer experience
in an integrated omnichannel system, while diversifying its business
models and growth drivers through a strategy of innovation and
partnerships.

® In the vehicle leasing and car fleet management businesses, the
Group intends to bolster its leadership position (No. 1 in Europe and
No. 2 worldwide, excluding captives and financial leasing
companies) by developing new activities and services in a mobility
sector undergoing radical change. With this in mind, ALD has
continued its active innovation and digitalisation strategy, and
remains committed to energy transition by continuing to trim the
number of diesel vehicles and increase its fleet of electric and hybrid
vehicles. ALD continues to pursue growth opportunities in the B2B
(corporate customers) and B2C (individual customers) markets.
Accordingly, long-term leasing to individual customers picked up
pace in 2019, with the fleet totalling than 150,000 vehicles by the
end of 2019. ALD also finalised the acquisition of SternLease in 2019,
thereby consolidating its position in the Netherlands.

= Lastly, for Vendor and Equipment Finance, the Group plans to
leverage its position as European leader in markets where it holds a
first-tier position to increase revenue and improve profitability. The
Group is seeking to become a major operator for vendors and
customers through first-rate service, innovation, product expertise
and dedicated teams. As part of the initiative to refocus its business,
the Group finalised the disposal in Germany of PEMA, a leasing
company offering truck and trailer services, and announced the
signing of an agreement to sell SG Finans AS, its equipment finance
and factoring activities in Norway, Sweden and Denmark.

Societe Generale also continues to generate synergies between the
pillar’s activities and with the rest of the Group - with Private Banking
and the regional Corporate and Investment Banking platforms - and
by developing its commercial banking services such as trade finance,
cash management, payment services and factoring.

Global Banking and Investor Solutions

The Global Banking and Investor Solutions business has strong
product expertise and an international network in the EMEA region, US
and Asia. It serves a broad and diversified customer base - businesses,
financial institutions, asset managers, public-sector entities and high
net worth individuals - by offering high-added-value and tailored
solutions at the cutting edge of innovation and digitalisation.

(1) Net ofinterest on deeply subordinated notes and undated subordinated notes

In Global Markets, Societe Generale boasts a leading position in equity
derivatives, structured products, and solid positions in flow solutions.
The integration of Commerzbank’s Equity Markets and Commodities
activities since 2018 has consolidated the Group’s leadership in equity
derivatives and investment solutions.

In the Financing and Advisory businesses, Societe Generale has solid
and in-depth expertise worldwide in structured and asset finance, and
leverages strong positions in investment banking and corporate
finance in Europe.

Lastly, in Asset & Wealth Management, the Group leverages its
partners’ know-how and capitalises on Lyxor’s expertise and the
development of passive asset management.

To address structural economic and regulatory changes, the Group
adjusted its approach to refocus its Global Banking model on its
strengths, where it enjoys sustainable and competitive advantages
that set it apart from its peers. In Global Markets, the Bank closed its
OTC commodities business and shut its proprietary trading subsidiary,
Descartes Trading. The Bank has also reorganised and refocused its
flow activities (cash and flow derivatives), chiefly in the Fixed Income,
Credit, Currencies and Prime Services businesses, to make them more
profitable. Lastly, the Group has confirmed its commitment to the
equity value chain and has decided to make ESG analysis the
cornerstone of equity research.

The Group is fully committed to
delivering its strategic plan

In line with its strategy to fully address its customers’ needs and
comply with the new, more demanding regulatory environment, the
Group’s prime focus is to continue optimising its consumption of
scarce capital and liquidity resources, and maintain a highly
disciplined approach to costs and risk management.

Leveraging the quality of its assets, its balanced, diversified and
customer-centric model, and the transformation initiatives
undertaken over the past several years, albeit amid a more challenging
economic environment, the Group is fully committed to achieving its
strategic plan and locking in the following financial targets out to 2020:

® Increased Group profitability
- Improved Group ROTE in 2020 ;

- Higher Group net income in 2020 relative to 2019, with slightly
growth in revenues in the current environment, reduction in the
operating exepnses, a lower the cost-income ratio and a positive
jaws effect. The cost of risk is expected to range between 30 and 35
basis points in 2020.

= Durably solid capital levels

The Group aims to bring its CET1 ratio to over 12%, which remains its
target level.

= Value creation for shareholders

- Increase in net tangible asset value per share and earnings per share
in 2020 compared with 2019 ;

- New shareholder dividend policy: a payout rate of 50% of underlying
Group net income™ which may include a share buyback component
of up to 10% whith the dividend component being paid in cash.
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1.3.1

The slowdown in the global economy, which has been going on for
several quarters due to weakening demand, was accelerated by the
shock of the Covid-19 coronavirus, which caused a marked slowdown
in production. Developments in the Covid-19 situation remain an
important source of uncertainty. It has already resulted in a sharp drop
in activity in the most affected areas (China, South Korea, Japan, Italy
and Iran to date) and should have repercussions on world demand via
the disruption of value and the halt on demand linked to the various
containment measures but also to trust. This crisis affects both supply
and demand, making it difficult to respond to the right economic
policy. Authorities in the most affected countries could take measures
to support businesses in difficulty. The financial markets can be an
accelerator of the economic crisis in the event of a marked and lasting
fallin asset prices. If the epidemic were contained in the coming weeks
of March 2020, the effects on world activity would be concentrated in
the first or even the second quarter of 2020 and a rebound in the
second half would partially offset the effects observed in the first half.
As of the filing date of this document, the impact of this epidemic on
the Group's results remains difficult to quantify.

In the longer term, the outlook will be strongly influenced by
government responses to several major policy challenges. These
include defining an appropriate policy mix to tackle weak structural
growth and high indebtedness. A new approach to global governance
is also necessary with respect to other major structural challenges
such as trade tensions, climate change and digital transformation.

Central banks will continue to provide stimulus, but monetary policy
accommodation risks being less effective, especially given that the
financial leverage cycle is stretched and that macroprudential
authorities, not least in Europe, are likely to respond with tightening.
The situation has triggered calls for a more aggressive use of fiscal
policy. To keep recession at bay, Japan announced a stimulus package
that will bring a fresh budget impulse of 0.4% of GDP. The euro area
should also enjoy some policy accommodation, but building political
consensus for more determined efforts is set to remain elusive. Across
the Atlantic, we see a modest fiscal drag and little scope for political
agreement on a new stimulus package ahead of the US presidential
elections in November 2020. The ECB is conducting a monetary policy
review and is expected to disclose its findings during the course of
2020. The central bank is also making the effects of climate change on
monetary policy part of its review.

The US-China phase 1 trade agreement has eliminated the short-term
risk of additional tariffs, but the transition to bilateralism in trade
negotiations marks a structural headwind, as do the enduring high
tariffs. The risk of less global economic integration is a real one.

The withdrawal of the United Kingdom from the European Union at the
end of January 2020 is also a negative factor. Negotiations are
currently seeking to cement the future economic relationship between
the UK and the 27-member European Union (EU27) that will enter into
effect when the transition period ends on 31 December 2020. During
the transition, the relationship between the UK and the EU27 will
continue to function as before, but a risk subsists of a hard Brexit at
the end of the transition period despite the introduction of an Irish
backstop.

The global economy also faces challenges stemming from the need to
address climate change and industry transformation to adapt to new
digital technologies and automation, at the risk of further widening the
gap between high- and low-skilled workers. Transition risks associated
with climate change have already had a major impact on the

RECENT DEVELOPMENTS AND OUTLOOK

automotive industry, which is adjusting to new regulations and
changes in consumer preferences. While we see the business response
to fighting climate change as welcome news over the medium to long
term, it could be a constraint in the short term, not least if
governments fail to introduce mitigating policies to make
infrastructure investments and reskill workers. Physical risks have
materialised on a large scale which could add pressure for a more
determined policy response and new laws.

In this context, the Group sees persistent uncertainty over major policy
and industry challenges, and expects growth in advanced economies
to soften to 1.2% in 2020 and to 0.8% in 2021, versus 1.7% in 2019.

In emerging economies, headwinds coming from slower trade also
dampened growth in Asia, albeit still the fastest-growing region in the
world. Expansion is poised to moderate in emerging Europe, except in
Turkey, where growth will rebound after the recession of 2018 and
2019. While financial conditions remain benign, especially since US
monetary easing, emerging markets face large corporate debt
repayments over 2019-2021 and are still vulnerable to changing
markets. In China, the authorities are facing different challenges
including structural economic slowdown, trade tensions with the US
and the repercussions of the coronavirus outbreak. That said, given
burgeoning debt levels, the Chinese authorities are taking a cautious
approach to policy easing to support activity and avoid a hard landing,
while keeping an eye on future stability.

As far as the regulatory landscape is concerned, 2019 was chiefly
dominated by:

m the ratification of the Risk Reduction Package by the European
trialogue - the European Parliament, the European Commission and
the European Council - that notably comprises the new CRR2, CRD5
and BRRD2 regulations and directives. The package, which defines
the prudential rules applicable to credit institutions and some
investment firms, transposes into European law the international
standards adopted by the Basel Committee (BCBS). They define the
appropriate level of capital and liquidity ratios that these
institutions must hold to cope with the risks they may take, as well
as resolution requirements;

m progress by European authorities in rolling out European action
plans aimed at consolidating the balance sheets of European banks
with respect to their non-performing loans (NPLs), in addition to
many other initiatives such as the broad stabilisation of measures
related to minimum loss coverage with prudential provisions (the
NPL backstop);

m increased interest in cyber risk on the part of international
authorities, paired with greater and shared awareness by European
authorities of the need for banks to reinforce their cyber-resilience;

m the ongoing European legislative process for the legislative package
on sustainable finance, one of the highlights being a political
agreement by the Council of the European Union on the taxonomy
of activities with sustainable objectives;

= follow-up of preparations for Brexit and its regulatory implications;

m the strengthening of the normative framework for the fight against
money laundering and the financing of terrorism (“LCB-FT”) by the
publication of an order and two implementing decrees, which
transpose into French law the fourth directive drawn up in the
framework of the 2016 European action plan.
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For 2020, certain aspects mentioned above will be subject to further
regulatory and even supervisory scrutiny. Some of these are likely to
involve:

technical details of the risk reduction package which will clarify
prudential requirements; see EBA roadmap on CRR 2, CRD5 and
BRRD2;

ongoing discussions on European NPL measures with possible
progress by the regulator on loan origination constraints and
headway being made to finalise the European secondary market
directive;

additional initiatives on sustainable finance, with proposals from
the regulator encouraging banks to take action to include
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environmental, social and governance factors in their strategy.
Banks will most be assessed in terms of resilience to climate risk;

tangible harmonisation of bank disclosures and reportings
requested by regulators and supervisors in a single platform
(EUCLID);

the continuation of work in the area of LCB-FT, on the one hand at
the national level with the French transposition of the fifth directive
published in February 2020, and the work relating to the centralized
management of the LCB-FT device at European Union level on the
other hand, with the implementation of the Council of the EU's
priorities set in 2019, and the strengthening of European supervision
in the area of AML-CFT.
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1.4 THE GROUP'S CORE BUSINESSES

KEY FIGURES FOR THE CORE BUSINESSES

International

French Retail Banking Global Banking
Retail Banking and Financial Services and Investors Solutions

2019 2018 2017 2019 2018 2017 2019 2018 2017
Number of employees (in thousands)"” 35.3 36.0 38.3 62.8 73.3 72.6 21.3 22.8 20.8
Number of branches 2,598 2,742 2,869 2,409 3,191 3,377 n/s n/s
Net banking income (in EUR m) 7,746 7,860 8,131 8,373 8,317 8,070 8,704 8,846 8,887
Group netincome (in EUR m) 1,131 1,237 1,010 1,955 2,065 1,975 958 1,197 1,566
Gross loan book outstandings® (in EUR bn) 201.1 191.4 196.9 138.2 135.7 138.7 158.1 164.8 136.0
Net loan book outstandings®
(in EUR bn) 196.2 186.0 191.4 111.3 110.2 115.1 157.1 163.8 134.6
Segment assets® (in EUR bn) 232.6 222.1 226.3 333.7 320.2 306.2 674.4 660.8 625.9
Average allocated capital (regulatory)®
(in EUR m) 11,263 11,201 11,081 11,075 11,390 11,165 15,201 15,424 14,442

(1) Headcount at end of period excluding temporary staff.

(2) Customer loans, deposits and loans due from banks, lease financing and similar agreements and operating leases. Excluding repurchase agreements. Excluding entities
that are reclassified under IFRS 5.

(3) Net book outstandings, excluding operating leases.
(4) Segment assets included in Note 8.1 of the Consolidated Financial Statements (segment reporting).
(5) Average allocated capital calculated on 11% of risk-weighted assets.

Datas as published in the respective financial year.

1.41 FRENCH RETAIL BANKING

CLIENTS’ DEPOSITS AND SAVINGS NET BANKING INCOME OPERATING EXPENSES
(IN EURbnN) (IN EURDbN) (IN EURbnN)

7.9 7.7
5.6 57
93 95
61 I I

2018 2019 2018 2019 2018 2019
I Private banking
B Life insurance (average outstanding) €7 [ 7 bn

l Deposits (average outstanding)

®35,000 ©€196on @€1.1bn

members of staff in loan outstandings contribution to Group Net
income (€1.2 bn in 2018)
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French Retail Banking offers a wide range of products and services
suited to the needs of a diversified base of individual and professional
customers, businesses, non-profit associations and local authorities.

Leveraging the expertise of its teams and an efficient multi-channel
distribution system, including nearly 2,600 branches, the pooling of
best practices, and the optimisation and digitalisation of processes,
French Retail Banking combines the strengths of three complementary
brands: Societe Generale, the renowned domestic bank, Crédit du
Nord, a group of regional banks, and Boursorama Banque, a major
online bank.

The Retail Banking networks are innovating to build the
relationship-focused banking group of tomorrow. French Retail
Banking is exemplified by its:

= industry-recognised customer service;

m leading position in online and mobile banking in France;

m robust sales momentum;

= constant adaptation to customers’ needs and expectations.

French Retail Banking strives to improve customer satisfaction across
all segments and to further develop value-added services to assist
businesses with their expansion in France and worldwide. It capitalises
on synergies with the specialised business lines, notably with
Insurance, Private Banking, and Corporate and Investment Banking.
For example, French Retail Banking markets insurance products
developed by Sogécap and Sogessur, subsidiaries operating in the
International Retail Banking and Financial Services Division.

Life insurance outstandings amounted to EUR 95 billion at the end of
2019, compared with EUR 93.2 billion in 2018.

LOANS AND DEPOSITS (IN EURBN)*

194 199 196 207

180 186

2017

2018 2019

M Loans
M Deposits
-e— Loan/deposit ratio

* Average quarterly outstandings.

The networks continue to support the economy and help customers
finance their projects, with growth in average loan outstandings up
from EUR 187 billion in 2018 to EUR 196 billion in 2019. At the same
time, and amid rife competition for savings inflows, robust deposit
inflows resulted in a loan-to-deposit ratio of 95% in 2019, up on the
2018 performance.
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Societe Generale network

The Societe Generale network offers solutions tailored to the needs of
its individual customers and nearly 445,000 professional customers,
non-profit associations and business customers that trust it with their
business. The network leverages three major strengths:

® 1,793 branches located mainly in urban areas where a large portion
of national wealth is concentrated;

m an exhaustive and diversified range of products and services,
ranging from savings vehicles and asset management solutions to
corporate finance and payment means;

® a comprehensive and innovative omnichannel system through
Internet, mobile, telephone and service platforms.

TRANSFORMATION OF THE DISTRIBUTION
PROGRAMME AND BACK OFFICE CENTRES

Societe Generale is continuing to roll out its #Client2020
transformation plan launched in French Retail Banking during
2015 by changing its distribution programme. Its target under
the plan is to specialise its back office centres, and automate
and digitalise 80% of its front-to-back processes by 2020 to
meet fundamental changes in customer expectations and to
be the Bank that best dovetails human and digital expertise.

Our sales organisation were streamlined and specialised to
deliver even more expertise, fluidity and value-added advisory
to customers across the markets. We have restructured and
redeployed the organisation to:

m streamline the number of branches, in line with our
objectives (from 2,200 to 1,700 by 2020) and create new
customer journeys in more than 100 refurbished agencies;

m create over 126 professional concept areas throughout
France and open approximately 20 corporate business
centres to reach around 30 by 2020;

® introduce client relationship centres that are genuine
remote-mode centres of expertise.

Moving ahead with this transformation plan, a new project to
restructure the French Retail Bank's head office and back
offices was submitted to the Staff Representation Bodies in
November 2019. A new employee support agreement on
changes to the French Retail Banking business out to 2023
was signed by Management and three trade unions on 30
January 2020. It forms part of our resolve to go the extra mile
in refining the initiative to industrialise the Bank's processes
and improve quality of service by introducing business units
and a front-to-back organisation.
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With a network portfolio of nearly 5.7 million® current accounts, the
individual customer base is a key component of the Societe Generale
network portfolio.

Individual customer deposits amounted to EUR 96 billion in 2019,
compared with EUR 91 billion in 2018. Outstanding loans granted to
individual customers stood at EUR 81 billion in 2019, a 3% increase on
the 2018 level. Mortgage loans accounted for 88% of this total.

In 2019, Societe Generale stepped up the pace of its modernisation
initiative for retail customers. It launched instant payment products
and services in the payment means segment, broadened its cash-back
offering on payment cards and introduced a Visa card for frequent
travellers. The Group also stepped up to the mark with projects
designed in the wake of France's Pacte Law on company
transformation and healthcare reform, furnishing two customised
offers. Societe Generale also launched the Boost services platform
geared to 18-24 year olds that was designed with the startup Wizbii, a
project that forms part of the bank-as-a-platform strategy.

In keeping with its customer relationship strategy, Societe Generale
introduced its new private banking initiative involving a 750-strong
team of asset management specialists across France and laid the
groundwork for a new retail customer onboarding arrangement.

Societe Generale is also moving forward with its network
specialisation strategy by creating business centres for corporate
customers and regional sales departments for retail and professional
customers. The specialisation strategy is due to be completed in 2020.

Societe Generale has introduced a new commercial initiative for its
245,000 professional customers to better meet their specific
requirements and changing expectations based on a threefold
relationship-centric promise: to deliver more personal attention,
expertise and simplicity.

Our professional customers now enjoy full support with two expert
advisers assigned to assist them: one to deal with their work life and
the other to deal with their private life. A specific system involving
dedicated advisers has also been rolled out for self-employed
customers.

Some 126 concept areas dedicated to professionals were also opened
at end-2019, the goal being to reach 150 by end-2020. These concept
areas provide the experts and services that professional customers
need to manage their everyday affairs and develop their business.

In addition, customers can use 850 open plan concept areas to take
advantage of extended opening hours to deposit cheques, and make
cash deposits and withdrawals. A total of 1,000 concept areas are
planned for end-2020.

In the corporate market, 2019 was marked by durably strong sales
momentum. At end-2019, the Bank was serving just under 94,000
corporate customers.

As part of its commitment to support the economy, the Societe
Generale network helps its customers finance their investment
projects. Business customer deposits - for professionals, corporates,
non-profit associations and the public sector - totalled EUR 52 billion
in 2019, while loan outstandings came to EUR 63 billion, compared
with EUR 51 billion and EUR 59 billion, respectively, in 2018.

In a bid to forge closer ties with entrepreneur customers, the Societe
Generale network sales strategy is specialised according to market. By
2020, around 30 regional business centres will be created for business
customers, public economic actors and social and institutional
economic actors. Nineteen business centres were opened at end-2019.

(1) including professional customers' private activity

The Societe Generale network also relies on the Mid Cap Investment
Banking (MCIB) platform. MCIB, the Corporate and Investment bank for
French SMEs and mid-caps, works in partnership with Global Banking
and Investor Solutions to support listed and unlisted mid-cap
companies with their development through external growth or organic
growth and transfers (disposals and capital restructuring). It offers
them an integrated range of integrated Corporate and Investment
Banking services such as advisory, bank or capital market financing,
and private equity. The MCIB team comprises more than 130
professionals based in Paris and in the six regional divisions of the
Societe Generale network: Lille, Rennes, Strasbourg, Marseille, Lyon
and Bordeaux. The comprehensive platform rounds out Private
Banking's dedicated offer for entrepreneurs based on personal
attention and responsiveness.

The SG Entrepreneurs programme combines strategic advice for
business owners with complementary solutions through the expertise
of Retail Banking, Corporate and Investment Banking, Private Banking
and Real Estate Finance, grouped together in regional divisions. We are
committed to being the preferred partner of business owners
leveraging a comprehensive package - Societe Generale Entrepreneurs
- and to supporting them throughout their career path as
entrepreneurs by developing their business and assisting them, both
as private individuals and from a wealth management perspective.

To support businesses in the new economy, Societe Generale launched
a programme aimed at startups in 2017. The programme includes
initiatives such as a partnership with Bpifrance to strengthen relations
between our two networks. Furthermore, 150 specialist advisers were
appointed across France by end-2019. The measure was rounded out
by dedicated support from the Mid Cap Investment Banking (MCIB)
platform to leverage their expertise in raising capital.

Crédit du Nord network

The Crédit du Nord group consists of eight regional banks - Courtois,
Kolb, Laydernier, Nuger, Rhone-Alpes, Société Marseillaise de Crédit,
Tarneaud and Crédit du Nord - and an investment services provider,
the brokerage firm Gilbert Dupont.

Crédit du Nord entities are characterised by a large degree of
autonomy when managing their activities which is hiefly expressed by
rapid decision-making and responsiveness to customer demands.

After rethinking its purpose, Crédit du Nord introduced a sweeping
transformation plan called Agir 3 to give shape to its purpose of
"placing our energy at the service of the country's entrepreneurs at all
times".

The strategy of Crédit du Nord's banks is underpinned by three pillars:

m be the bank for entrepreneurs in France's regions to ensure a strong
presence with targeted customers in the Corporate, Professional
and Retail markets;

m be the bank close enough to be able to reinforce network
adaptability in the group and organise fully complementary modes
of interaction with customers;

m be the bank that uses a short decision-making circuit in a
decentralised organisation, one that is agile and seeks to promote
operational efficiency, responsibility and self-reliance and which is
headed by a strong managerial culture.
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The quality and strength of Crédit du Nord's results have been
recognised by the market and are confirmed by the long-term A rating
at Standard & Poor’s and the A rating at Fitch Ratings.

Spanning a network of 805 branches, Crédit du Nord serves 1.8 million
individual customers™, 219,000 professional customers and non-profit
associations and 43,200 corporate and institutional customers. In
2019, Crédit du Nord’s average outstanding deposits totalled
EUR 45.1 billion, compared with 43.9 billion in 2018, while loan
outstandings stood at EUR 43.9 billion, compared with EUR 41.5 billion
in 2018.

Boursorama

Boursorama is a subsidiary of Societe Generale and a pioneer and
leader in France for its three main businesses: online banking, online
brokerage and online financial information at boursorama.com,
ranked No. 1 for economic and stock market news.

The most price competitive bank in France for the twelfth consecutive
year, Boursorama Banque has trebled its customer numbers since
2015 and currently has more than 2.1 million customers registered. Its

(1) number of active customers

KEY FIGURES AND PROFILE OF SOCIETE GENERALE
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recommendation rate continues to rank at a high 90% and its Net
Promoter Score stands at +47. An online bank accessible to everyone
and free of revenue and financial wealth prerequisites, Boursorama
Banque's promise is the same as it was when it was first created, i.e.
simplify customers' lives at the most competitive price and furnish the
best service possible.

In 2019, Boursorama expanded its range of products and services
by launching the Instant Payment and Performance Bourse (stock
market data) modules, the Ultim travellers card, the Cli€ financing
solution, as well as the Fitbit Pay and Garmin Pay mobile payment
solutions.

By keeping development focused firmly on customers' changing
expectations, on simplicity and efficiency, in addition to security and
lower fees, Boursorama Banque has each year systematically
reinforced its position as a leading banking operator and plans to
reach its target of more than three million customers in 2021.
Boursorama is also an online portal, www.boursorama.com. Launched
over 20 years ago, it is ranked the No. 1 website for financial and
economic news and receives 35 million visits a month (Source ACPM,
November 2019).
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1.4.2 INTERNATIONAL RETAIL BANKING AND FINANCIAL SERVICES

OUR CUSTOMERS'’S DEPOSITS AND SAVINGS BREAKDOWN OF NET BANKING INCOME
(IN EURBN)

International
Retail Banking
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’
| .

.

Financial Services
125 to Corporate \

115

| bn
nsurance — €8.3bnin2018

2018 2019 Atica ) T \_ Russia

B Deposit and other
M Life insurance

?63,000 ©€111n ©€2.06n

members of staff in loan outstandings contribution to Group Net

income (€2.1 bn in 2018)

| LOAN OUTSTANDING (IN EURBN) | DEPOSIT OUTSTANDING (IN EURBN)
+11.8%*
1 83.3 dgr——— 1
17.9 m 185 — " ge— 78.1
980 sem g3 -
20'1 +9.9%* 22.1 o

9.7
10.4 m
|

9.3
20.9
Dec. 2018 Dec. 2019 Dec. 2018 Dec. 2019
. ) . M o.w Equipment Finance*
B o.w Equipment Fmange , . [[] o.w Sub-total International Retail Banking
[] o.w Sub-total International Retail Banking Westemn Europe (Consumer finance)
Western Europe (Consumer finance) B Crech Re ubﬁc
M Czech Republic B R nep
) omania
B Romania
[l Other Europe
[l Other Europe )
: B Russia
W Russia B Africa and other
B Africa and other
*Excluding Factoring

*Excluding Factoring

22 UNIVERSAL REGISTRATION DOCUMENT 2020 | SOCIETE GENERALE GROUP |



International Retail Banking and Financial Services (IBFS) combines:

® International Retail Banking activities, divided into three Business
Units: Europe, Russia and AFMO (Africa, Mediterranean Basin and
Overseas France);

= three specialised businesses: Insurance, Operational Vehicle Leasing
and Fleet Management, and Vendor and Equipment Finance.

Through this pillar, the Group’s ambition is to better serve its
individual and corporate customers, by adapting to changes in the
economic and social environments and supporting the international
growth of the Group’s customers by drawing on the strength of its
network in fast-growing regions. IBFS bases its strategy on the
relationship-centric universal banking model, enhancing its customer
base through an extended range of products, and distributing and
pooling expertise to improve revenues while systematically seeking to
optimise risk management and the allocation of scarce resources.

With almost 63,000 employees® and commercial operations in 62
countries, IBFS is dedicated to offering a wide range of products and
services to its individual, professional and corporate customers.

Leveraging its complementary expertise, IBFS enjoys solid and
recognised positions in its different markets.

International Retail Banking

International Retail Banking combines the services of the international
banking networks and consumer finance activities. These networks are
forging ahead with their growth strategy and currently hold leading
positions in the regions where they operate, such as Europe, Russia,
the Mediterranean Basin and Sub-Saharan Africa. They help finance
the economies in which they grow, enabling the Group to continue
bolstering growth in its own activities through this high-potential
geographic strategy.

EUROPE

The Group is established in Western Europe predominantly via
consumer finance and car finance activities in France, Germany and
Italy. Loan outstandings grew by 9.9% in 2019 to EUR 22.1 billion,
chiefly on back of strong growth in car finance markets.

In the Czech Republic, Komercni Banka (KB) is ranked third in terms of
balance sheet size. At December 2019, it had loan outstandings of EUR
25.7 billion, 342 branches and 7,893 employees (FTE). KB was founded
in 1990 and became a subsidiary of Société Générale in 2001. The Bank
has developed its universal banking activities for individual customers
and expanded its traditionally significant presence among corporate
customers and municipalities. KB Group also offers a range of products
geared to individual customers through ESSOX (consumer loans and
car financing), Modra Pyramida (mortgage facilities), as well as a range
developed in conjunction with Private Banking. In 2019, Komeréni
banka was ranked No. 1 for cash management and named
"Euromoney Market Leader" in the Czech Republic in a Euromoney
survey.

(1) Headcount at end of period, excluding temporary staff

KEY FIGURES AND PROFILE OF SOCIETE GENERALE
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In Romania, BRD is the leading privately-owned banking network in
the country with 649 branches, and the No. 3 bank in terms of balance
sheet size with market share of approximately 12% in deposits and
12% in loans at end-November 2019. Société Générale Group became
BRD’s main shareholder in 1999. BRD Group’s activity is divided into
three major business lines: Retail Banking for individual and
professional customers and SMEs, Corporate and Investment Banking,
and Consumer Finance with BRD Finance. Loan and deposit
outstandings respectively totalled EUR 6.5 billion and EUR 9.6 billion.

In 2019, Société Générale announced the sale of its majority stake in
four of its European subsidiaries: Mobiasbanka in Moldova, SKB in
Slovenia, Societe Generale Bank Montenegro in Montenegro and
Ohridska Banka in Macedonia.

RUSSIA

The Group is developing its universal banking model and has
established itself as the No. 2 banking group financed by foreign
capital in Russia based on balance sheet size. At end-2019, loan and
deposit outstandings totalled EUR 11.0 billion and EUR 11.6 billion,
respectively. Societe Generale operates in Russia covering the different
activities of corporate and individual client segments, with mortgage
loans (previously operated by DeltaCredit, which merged with
Rosbank in 2019) and car loans granted by Rusfinance Bank. In 2019,
Rosbank exited the point of sale lending segment.

For its corporate customers, the Group continues to focus on financing
and investment activities in partnership with SG CIB, targeting Russian
and multi-national large corporates, and is gradually expanding its
target client base. It is also keeping a strict focus on operational
efficiency and on containing and reducing its risk profile.

The Group also operates in Russia through other consolidated entities
in the Insurance business (Societe Generale Insurance) and in
Corporate Financial Services.

AFRICA, MEDITERRANEAN BASIN AND OVERSEAS
FRANCE

Through its operations in 19 countries, Societe Generale has
reaffirmed its commitment for Africa in the Transform to Grow
strategic plan and its contribution to the development of the banking
and financial system.

In the Mediterranean Basin, the Group has been present in Morocco
since 1913, in Algeria since 1999, and in Tunisia since 2002. The Group
has 679 branches in the region and more than 2.4 million customers. At
end-December 2019, deposit outstandings totalled EUR 10.7 billion
and loan outstandings stood at EUR 11.6 billion.

The Group has a historic presence in Sub-Saharan Africa and operates
in 16 countries. It boasts solid local positions, particularly in Cote
d’lvoire where it is market leader for loans and deposits, Senegal
where it is ranked No. 2 for loans and deposits, and Cameroon where
it is No. 1 for loans and No. 2 for deposits. In 2019, loan outstandings
grew by a solid +14.4% at constant change and scope to EUR 6.8 billion
while deposit outstandings increased to EUR 8.1 billion (+9.8% at
constant change and scope).
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In 2019, Societe Generale was singled out for the "Africa’s Best Bank
for Corporate Responsibility" award by Euromoney, which also named
Société Générale Algérie and Société Générale Cote d’lvoire "Best
Bank" in their respective countries. Societe Generale also notched up a
raft of other awards including "Best Bank" and "Best Investment Bank"
in Cameroon for the fifth consecutive year, "Best Foreign Bank", "Best
Investment Bank" and "Best Asset Manager" in Morocco, "Best Bank"
in Benin and Guinea (EMEA Finance magazine), "Best Bank" in Benin,
Cameroon, Cote d’Ivoire, Guinea and Senegal, and "Best Trade Finance
Bank in Africa", as well as in Cameroon, Cote d’lvoire, Morocco and
Tunisia (Global Finance).

To address the strategic challenges in the Group’s "Transform to
Grow" programme, the purpose of the “Grow with Africa” initiative
launched in November 2018 is to contribute collectively to Africa's
sustainable development. The initiative operates in partnership with
local territories and actors as well as international experts by
establishing dialogue, listening and sharing innovative resources and
approaches. It focuses on four pillars: assisting the development of
African SMEs, providing infrastructure finance, offering products and
services that promote financial inclusion and delivering innovative
finance for renewable energies and agribusiness.

In Overseas France, the Group operates in Reunion and Mayotte,
French Polynesia and New Caledonia, where it has been present for
more than 40 years. Societe Generale offers the same universal
banking services to individual and corporate customers alike.

In 2019, Societe Generale announced the disposal of its subsidiary
Société Générale de Banque aux Antilles.

Insurance (Societe Generale Insurance)

Societe Generale Assurances' works in synergy with its retail banking,
private banking and financial services businesses and follows Societe
Generale Group’s development strategy. Societe Generale Assurances
is also moving forward with the launch of its distribution model by
developing external partnerships. Societe Generale Assurances
furnishes a comprehensive range of products and services to meet the
needs of individual, professional and corporate customers in the Life
Insurance Savings, Retirement Savings and Property and Casuality
segments. Leveraging the expertise of its 2,652 employees (FTE),
Societe Generale Assurances combines financial strength with robust
innovation and a sustainable development strategy to be its
customers' trusted partner.

In 2019, Societe Generale Assurances' businesses continued to grow
while broadening the services offered to policyholders. Furthermore,
the diversification strategy in place on Societe Generale Assurance’s
business mix picked up speed with more unit-linked funds in life
insurance investment solutions and the greater choice for personal
protection and property and casualty insurance.

At the end of 2019, Societe Generale Assurance’s outstandings in life
insurance investment solutions rose by +8% to EUR 125 billion; the
share of unit-linked outstandings amounted to 30%, growing rapidly
compared to 2018. In personal protection and property and casualty
insurance, revenue was up by +8% compared with 2018. In 2019,
Societe Generale Assurance stepped up the pace of digital
transformation in its bank insurance model by focusing on the design
of innovative products and services to enhance customer satisfaction.
On back of the transformation initiative, 56% of customer journeys in
France are fully digital and 36% of contracts are sold on line. In the
wake of the Pacte legislation (the action plan for business growth and
transformation), Societe Generale Assurances was one of the first

(1) Figures at 31 December 2019, including Franfinance, Sogelease and Starlease

insurers on the French market to offer an individual retirement savings
product adapted to each client segment for all its policy distributors,
integrating a wide range of unit-linked supports, notably 100% SRI
funds. Societe Generale Assurances also continued to diversify its
business model in synergy with other Group businesses such as ALD,
Boursorama and CGl, as well as with external partners, to test new
markets and new offers.

Financial Services to Corporates

OPERATIONAL VEHICLE LEASING AND FLEET
MANAGEMENT (ALD AUTOMOTIVE)

ALD Automotive furnishes mobility solutions centred on operational
vehicle leasing and fleet management for businesses of every size in
both local and international markets, as well as for private individuals.
The activity combines the financial benefits of operational leasing with
a comprehensive range of top-quality services, including maintenance,
tyre management, fuel consumption, insurance and vehicle
replacement. The ALD Automotive Group employs more than 6,142
people (FTE). With operations in 43 countries, ALD Automotive has the
largest geographic coverage of any leasing company and manages
more than 1.76 million vehicles. It boasts unparalleled knowledge of
emerging markets and has established partnerships with Wheels in
North America, FleetPartners in Australia and New Zealand, Absa in
South Africa, AutoCorp in Argentina, and Arrend Leasing in Central
America. In 2019, the business ranked No. 1 in Europe for multi-brand
operational vehicle leasing and fleet management, and ranked No. 2
worldwide.

A pioneer in mobility solutions, ALD Automotive is constantly
innovating to provide unrivalled support to customers, fleet managers
and drivers, and to furnish customised solutions. The strategy received
industry recognition again in 2019: the BVA Group-Viséo Cl survey
conducted from May to July 2019 awarded ALD Automotive France the
“Customer Service of the Year 2020” prize for the operational vehicle
leasing market for the twelfth consecutive year.

ALD has been listed on the Euronext Stock Market since June 2017,
with 20.18% of its shares listed for trading. Societe Generale remains
ALD’s controlling shareholder and ALD Automotive continues to
benefit from the Group’s financing capacity.

VENDOR AND EQUIPMENT FINANCE (SGEF)

Societe Generale Equipment Finance is specialised in vendor and
professional equipment finance. The business is conducted through
partnership agreements with international vendors (professional
equipment manufacturers and distributors), and also directly with
local manufacturers and distributors. Societe Generale Equipment
Finance leverages its expertise in four major sectors: transport,
industrial equipment, technology and healthcare, and green energy.
SGEF boasts a leading position in Europe, operating in 31 countries. It
employs over 2,500 people (FTE), and manages a portfolio of EUR 26.3
billion in outstandings™. It has a broadly diverse customer base,
ranging from large international companies to SMEs, to which it offers
a varied array of products including financial leasing, loans, leasing
and purchase of receivables, and services such as insurance and
marketing. In 2019, Société Générale announced the sale of its
majority stake in two of its equipment finance subsidiaries, Pema in
Germany and SG Finans in Scandinavia. A regular recipient of leasing
industry awards, Societe Generale Equipment Finance was named
“European Lessor of the Year” by Leasing Life Awards and ranked No. 1
by Annual Asset Finance Europe 50 in 2019.
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1.4.3 GLOBAL BANKING AND INVESTOR SOLUTIONS

BREAKDOWN OF NET BANKING INCOME
IN 2019
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o
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bn
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®21,000 |
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@€1 -0 bn

contribution to Group Net
income (€1.2 bn in 2018)

Global Banking and Investor Solutions (GBIS) is tasked with providing
Global Markets and Investor Services, Financing and Advisory, and
Asset Management and Private Banking to a select customer base of
businesses, financial institutions, investors, wealth managers and
family offices, as well as private clients.

The linchpin of economic flows between issuers and investors, GBIS
supports its customers over the long term, offering them a variety of
services and integrated solutions tailored to their specific needs.

GBIS employs over 21,000 people located in 45 countries, and has
operations" in more than 60 countries. It boasts extensive European
coverage and representative offices in Central and Eastern Europe, the
Middle East, Africa, the Americas and the Asia-Pacific region.

GBIS experts offer their issuer customers - large corporates, financial
institutions, sovereigns and the public sector - strategic advisory on
their development, as well as market access to finance their
development and hedge their risks. They also furnish services to
investors that manage savings according to defined risk/return targets.
The Bank provides comprehensive access to equities and fixed income,
credit and currencies to asset managers, pension funds, family offices,
hedge funds, sovereign funds, public agencies, private banks,
insurance companies and distributors, together with a range of unique
cross-asset solutions and advisory services underpinned by first-rate
research expertise. The offering is rounded out by a full range of
investor services.

Pioneer in sustainable and positive-impact finance, the Group
furnishes advisory to its clients and offers them concrete financing and
investment solutions aimed at transitioning to a fairer and greener
economy.

(1) In-country operations through partnerships within the Societe Generale Group.
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The Group's ambition is to become the leading partner bank,
delivering the most relevant and value-added experience to its
customers, both in Europe and the rest of the world. To meet the
challenge, the Group is accelerating its platform strategy with the aim
of building THE pioneering marketplace for Business-to-Business
financial services, capitalising on the functionalities of the SG Markets
tool.

In 2019, Global Banking & Investor Solutions successfully implemented
its restructuring plan, respecting the given financial targets. Societe
Generale continues to focus its Global Banking model on its areas of
strength where it has sustainable and differentiated competitive
advantages, while reinforcing the allocation of resources to the
geographic-offer-customer mix that is most relevant to customers and
the Group.

Global Markets and Investor Services

The Global Markets and Investor Services (GMIS) Division is continuing
to develop an integrated capital markets offering for its customers,
combining the “Fixed Income and Currencies”, “Equities” and
“Securities Services”. As such, the division combines the strength of a
leading financial institution offering global access to markets with the
customer-oriented approach of a broker positioned as a market leader
in its activities.

In 2019, Societe Generale was named "Structured Products House of
the Year" (Risk Awards 2019). Global Capital also singled out Societe
Generale for its unprecedented "Hedge to Pledge" initiative of
rounding up foreign exchange transactions to donate to a worthy
cause (Global Capital Derivatives Awards 2019).
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To help customers navigate through today’s landscape of increasingly
interconnected financial markets, experts - financial engineers,
salespeople, traders and specialist advisors - use SG Markets, a unique
integrated platform, to offer tailored solutions designed to meet the
needs and specific risks of each customer.

As part of the restructuring plan under way in Global Banking and
Investor Solutions, the proprietary trading subsidiary Descartes
Trading has been closed and the OTC commodities trading desk is in
the process of being wound down. The Bank also reorganised and
refocused its flow activities (cash and flow derivatives) to make them
more profitable, notably the Fixed Income and Currencies and Prime
Services businesses.

FIXED INCOME AND CURRENCIES

Fixed Income and Currencies (FIC) activities cover a comprehensive
range of products and services ensuring the liquidity, pricing and
hedging of risks related to the fixed income, credit, forex and emerging
market activities of Societe Generale customers.

Teams are based in London, Paris, Madrid and Milan, as well as the
United States and the Asia-Pacific region, and offer a wide range of
flow and derivative products. Underpinned by in-depth research,
engineering, trading and e-commerce expertise, they furnish strategic
advisory, flow data and competitive prices.

FIC teams receive regular industry accolades and were singled out at
the Global Finance Awards 2019 as "Best FX Provider" in the following
categories: "Best FX Provider in Central and Eastern Europe", "Best FX
Provider for Corporates", "Best FX Execution Algorithms" and "Best FX
Providers in France, Algeria, Romania". The teams also took out "Best
House Interest Rates", "Best House Foreign Exchange" and "Best
House Credit" at the Structured Retail Products Europe Awards 2019.

EQUITIES

Leveraging its historic presence in the world’s major primary and
secondary equity markets and its longstanding tradition of innovation,
Societe Generale is a leader in a comprehensive range of varied
solutions covering the full spectrum of cash, derivative and equity
research activities. The Equity Department is one of the Group’s areas
of excellence. For several years, its expertise has been recognised by
industry peers and clients alike. Accordingly, Societe Generale was
named “Best Global Equity Derivatives House” and "Best House
Europe" at the Structured Retail Products Europe Awards 2019.

Societe Generale announced in 2018 the acquisition of the Equity
Markets and Commodities (EMC) activities at Commerzbank, a
European leader in the design, distribution and maintenance of
structured products and flow products markets, and asset
management solutions.

The Prime Services & Clearing business houses clearing, prime
brokerage and electronic and semi-electronic execution services.
Prime Services & Clearing furnishes comprehensive expertise and
global access to a complete cross-asset service in cash and derivative
instruments.

Societe Generale’s Cross Asset Research Department assesses the
impact of chief events on the different asset categories, weighs up the
relationship between them and delivers a strategic summary of key
information to provide an integrated picture. In October 2019, the
Bank announced that it would systematically include, with effect from
January 2020, the Environmental, Social and Governance (ESG)

aspects of companies in its Equity research in addition to its
fundamental financial analyses.

SECURITIES SERVICES

The Societe Generale Security Services (SGSS) business offers a
comprehensive range of solid and efficient securites services,
including:

= market-leading clearing services;
= custody and depository bank activities, covering all asset classes;

= fund administration services for managers of complex financial
products;

m issuer services, including administration of stock option plans and
employee shareholdings;

= liquidity management services (cash and securities);

= transfer agent activities, providing a comprehensive array of
services ranging from support to fund distribution.

With EUR 4,213 billion in assets under custody at end-December 2019
(versus EUR 4,011 billion at 31 December 2018), SGSS ranks second
among European custodians. It also offers custodian services to more
than 3,275 mutual funds and provides valuation services to more than
4,200 mutual funds, with EUR 647 billion in total assets under
management in Europe.

In 2019, Societe Generale was singled out by Global Finance as "Best
Sub-Custodian of the Year 2019" - Ivory Coast, Tunisia, Russia,
Romania" and by Custody Risk as "Custodian of the Year - Italy".

Financing and Advisory

Financing and Advisory is responsible for covering and developing
global relationships with the Bank's strategic clients. The business
houses:

= the Global Banking & Advisory platform (GLBA) which now
combines in one business unit the Coverage teams dedicated to
Global Banking customers and the business teams: mergers &
acquisitions, advisory and other corporate finance advisory services,
corporate banking and investment banking (capital raising solutions
for debt or equity, financial engineering and hedging for issuers),
and

= the services of Global Transaction and Payment Services.

The GLBA platform operates on a worldwide scale with expert teams
located in France and Europe, the CEEMEA region, the Americas and in
Asia region, whose knowledge of customers and local regulations are
key to conducting domestic, international and cross-border activities
due to the international dimension of customers.

Leveraging this global expertise and sectoral knowledge, the
Financing Banking teams provide issuer clients with a full range of
products and integrated solutions, products and advisory, and are
housed in three divisions:

= The Asset Finance division, which consists of five businesses: export
finance, aircraft finance, shipping finance, real estate finance, and
structured solutions and leasing. Through a wide range of products,
experienced professionals design tailor-made solutions for
customers, financial companies and public institutions, combining
financial knowledge and industry expertise.
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m The Natural Resources and Infrastructures division is tasked with
developing a global activity in the natural resources, energy and
infrastructure sector by providing clients with financing solutions,
as well as advisory services. The customers of this division are
producers, operators, refinery groups, traders, commodity service
providers, commodity and distributor logistics companies, as well
as public and private institutions.

m The Asset Backed Product division, which combines GLBA's
expertise in the primary markets, blends sectoral skills,
securitisation and structuring with know-how in secondary market
trading, distribution channels and debt security refinancing, making
it possible to capitalise on credit capacities and act as the single
entry point for ABS-type products and structured loans, and assist
the development of our issuer clients and investors.

Societe Generale was named "Most Innovative Bank in Infrastructure
and Project Finance" by the The Banker 2019, "Europe Bank of the
Year" at the PFl Awards 2019 and "TMT Financing Bank of the Year" at
the TMT M&A Awards 2019.

The investment Banking teams offer customers, businesses, financial
institutions and the public sector an integrated, comprehensive and
tailored approach based on:

m extensive strategic advisory services, covering mergers and
acquisitions and IPO structurings, as well as secondary share
offerings. Societe Generale holds a leading position in the equity
capital markets and on euro-denominated issues for corporate and
financial institutions.

m access to optimised capital-raising solutions jointly with the Global
Finance and Retail Banking teams.

Societe Generale notched up several awards for its Investment Bank in
2019, including "Best Investment Bank in France" at the Euromoney
Awards for Excellence 2019, "Bond House of the Year" at the IFR
Awards and "Best European Corporate and Investment Bank" by
Finance Leaders Trophy 2019.

The Global Transaction & Payment Services (GTPS) teams are geared
to economic and financial operators and particularly domestic and
international financial institutions, medium and large companies with
international and multinational activities that require flow
management assistance for their banking, commercial, corporate
flows and/or payment flow assistance.

Operating in more than 50 countries, the business line offers a full and
integrated range of solutions and services, leveraging the expertise of
the Transaction Banking business lines. It houses five transactional
banking activities:

® cash management;

m trade finance;

= correspondent banking;
= supply chain finance;

= foreign exchange services associated with the payments of our
activities, in partnership with Global Markets.

Global Transaction Banking teams are regular recipients of industry
awards. In 2019, the Group was named "Best Trade Finance Provider in
Emerging Markets" and "Best Bank for Cash Management in Africa" by
Global Finance, "No. 1 Market Leader" for companies in the
Euromoney Cash Management 2019 survey in France and notably the
Czech Republic, Distinguished Provider of Transaction Banking
Services for its correspondent banking services by Fimetrix, and Best
Factoring Services in EMEA, Europe and Africa, as well as Best
Transactional Bank for Financial Institutions in Europe, Central and
Eastern Europe and Africa by EMEA Finance.

(1) Source: ETFGI, ranking by total assets under management at end-December 2019
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Asset & Wealth Management

This business unit encompasses Asset Management through Lyxor
Asset Management and Private Banking, which operates under the
Societe Generale Private Banking brand. Lyxor has in the process
added a retail segment to its institutional offering and furnishes a
differentiating asset management service for the benefit of Societe
Generale customers. Societe Generale Private Banking leverages
Lyxor's presence to increase market penetration and its expertise in
asset and liability management. Thanks to these partnerships, the
offer is available to internal and external customers, particularly in the
responsible finance segment.

SOCIETE GENERALE PRIVATE BANKING

Societe Generale Private Banking has an extensive foothold in Europe
and offers global financial engineering and wealth management
solutions, in addition to global expertise in structured products, hedge
funds, mutual funds, private equity funds and real estate investment
solutions. It also offers customer access to the capital markets.

Since January 2014 and in conjunction with the French Retail Banking
Division, Societe Generale Private Banking has extensively modified its
relationship banking model in France, extending its offering to all
individual customers with more than EUR 500,000 in their accounts.
These customers receive the benefits of close-hand service provided
by 80regional franchises and the know-how of Private Banking’s
expert teams.

Societe Generale Private Banking’s offering is available in 13 countries.
At the end of 2019, Private Banking held assets under management of
EUR 119 billion, compared with EUR 113 billion at the end of 2018.

Societe Generale Private Banking's expertise is the regular recipient of
industry accolades. In 2019, Private Banking was singled out as "Best
Private Bank" for its digital advisory service proposal in Europe at the
PWM Wealth Tech Awards. It was also named "Best Wealth Engineering
Team and Best Credit Provider" by Wealth Briefing, in addition to "Best
Private Bank" for its "Next Generations" offer by Private Banker
International, and "Best Private Bank for Entrepreneurs in Western
Europe" by Global Finance.

LYXOR ASSET MANAGEMENT

Lyxor Asset Management (“Lyxor”) is a wholly-owned subsidiary of the
Societe Generale Group and was founded in 1998. Lyxor is a European
asset management specialist with expertise in the full array of
investment styles. It is able to create innovative investment solutions
to address the challenges of the future.

Driven by its tradition of engineering and research, and building on an
agile combination of passive, active and alternative management
styles, Lyxor covers the whole liquidity spectrum and adapts to
customer needs, irrespective of their financial constraints, by offering
the most astute combination of long-term performance and
disciplined risk management.

As a financial architect and asset manager, Lyxor furnishes customers
with allocation advisory within a comprehensive investment universe,
developed both internally and selected externally in an open
architecture structure. Its fiduciary services and investment platforms
help institutional investors meet their investment objectives while
increasing their operational efficiency.

Lyxor pioneered the asset management industry by creating the first
alternative managed accounts platform in 1998, and the European ETF
market with the first ETF on the CAC 40 index in 2001. Lyxor is now
ranked third-largest European ETF provider®.
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At the end of 2019, Lyxor's total assets under management stood at In 2019, Lyxor notched up a number awards, notably "Best UCITS
EUR 149 billion, an increase of +26.1% over the year, including EUR 17 Alternative Platform" by The Hedge Fund Journal and "Best ETF
billion from the integration of Commerzbank assets. Provider" by Wealthbriefing.
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2.1 SOCIETE GENERALE GROUP'S MAIN ACTIVITIES

SIMPLIFIED OWNERSHIP STRUCTURE AT 31 DECEMBER 2019

Societe Generale Group

International Retail Banking

Corporate Centre and Financial Services (IBFS)

m Société Générale* m Sogessur 100%
m Généfinance 100% m Sogecap 100%
m SG Financial SH 100% = CGL 99.9%
m Sogéparticipations 100%

m Banque Frangaise Commerciale Ocean Indien  50%
m Société Générale SFH 100% = SGEF SA 100%
® Société Générale SCF 100% = ALD 80%
m Sogefim Holding 100%
m Galybet 100%
= Genevalmy 100%
= Valminvest 100%
m Sogemarché 100%
B Sogecampus 100%

EUROPE
® Hanseatic Bank Germany 75%
= Komercni Banka A.S 61%
Czech Republic
m BRD-Groupe SG Romania 60.2%
® PJSC Rosbank Russia 99.9%
u Fiditalia S.P.A, /taly 100%

AFRICA - MEDITERRANEAN

m SG Marocaine de Banques, Morocco 57.5%

m Société Générale Algérie 100%

m Société Générale Cote d'lvoire 73.2%

u Union Internationale de Banques 55.1%
AMERICAS

ASIA - AUSTRALIA

* Parent company

Notes:

- the percentages given indicate the percentage of capital held by the Group in the subsidiary

- the groups are listed under the geographic region where they carry out their principal activities
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PRESENTATION DES PRINCIPALES ACTIVITES DU GROUPE SOCIETE GENERALE

Societe Generale Group

" . Global Bankin
French Retail Banking (RBDF) and Investor Solutions (GBIS)
® Société Générale* m Société Générale*
m Crédit du Nord 100% m Lyxor Asset Management 100%
= Boursorama 100% = CALIF 100%
m Société Générale Capital Partenaires 100%
= Franfinance 100%
m Sogefinancement 100%
B Sogelease France 100%
® Sogeprom 100%
EUROPE
® Société Générale Bank&Trust 100%
Luxembourg
m SG Kleinwort Hambros Bank Limited 100%
United Kingdom
m SG Investments (U.K.) Ltd 100%
United Kingdom
® Société Générale International Ltd 100%
London United Kingdom
m Société Générale Effekten, Germany 100%
B SG Issuer, Luxembourg 100%
¥ SGKBB Limited 100%
United Kingdom
®m SGSS Spa /taly 100%
® SG Private Banking Switzerland 100%
® SG Private Banking Monaco 100%
B Société Générale* branches in:
London United Kingdom
Milan /taly
Frankfurt Germany
Madrid Spain

AFRICA - MEDITERRANEAN

AMERICAS

Banco SG Brazil SA, Brazil

m SG Americas, Inc.

United States

SG Americas Securities Holdings, LLC
United States

Société Générale* branches in:
New York United States
Montreal Canada

100%
100%

100%

ASIA - AUSTRALIA

Société Générale (China) Ltd China

B SG Securities Asia International
Holdings Ltd Hong Kong

m SG Securities Korea Co, Ltd South Korea

m SG Securities Japan Limited Japan

Société Générale* branches in:
Seoul South Korea

Taipei Taiwan

Singapore

Mumbai

Sydney

100%
100%

100%
100%
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2.2 GROUP ACTIVITY AND RESULTS

Definitions and details of methods used are provided on page 43 and following.

Information followed by an asterisk (*) is indicated as adjusted for changes in Group structure and at constant exchange rates.

The reconciliation of reported and underlying data is provided on page 45.

From 1 January 2019, following the introduction of the IAS 12 "Income Tax" standard, the tax saving on coupon payments on deeply subordinated
notes and undated subordinated notes previously recorded in the retained earnings is henceforth recorded in the income statement under the
heading "Income tax". Comparative data have been restated accordingly. The change in allocation had a positive impact on the "Income tax" and
"Group net income" lines of EUR 257 million for 2018. See also Chapter 6, page 320.

2.2.1 ANALYSIS OF THE CONSOLIDATED INCOME STATEMENT

(In EURm) 2019 2018 Change

Net banking income 24,671 25,205 -2.1% -1.5%*
Operating expenses (17,727) (17,931) -1.1% -0.5%*
Gross operating income 6,944 7,274 -4.5% -3.8%*
Net cost of risk (1,278) (1,005) +27.2% +30.3%*
Operating income 5,666 6,269 -9.6% -9.2%*
Net income from companies accounted for by the equity method (129) 56 n/s n/s
Net profits or losses from other assets (327) (208) -57.2% -56.9%*
Impairment losses on goodwill 0 0 n/s n/s
Income tax (1,264) (1,304) -3.1% -2.4%*
Netincome 3,946 4,813 -18.0% -17.5%*
o.w. noncontrolling interests 698 692 +0.9% +2.3%*
Group netincome 3,248 4,121 -21.2% -20.9%*
Cost-to-income ratio 71.9% 71.1%

Average allocated capital 50,586 48,138

ROTE 6.2% 8.8%

*When adjusted for changes in Group structure and at constant exchange rates

Net banking income

The Group’s net banking income was down -2.1% in 2019, due
primarily to a base effect in the Corporate Centre, but net banking
income across the businesses remained stable (-0.1%*).

® French Retail Banking’s net banking income grew marginally by
+0.3% (excluding PEL/CEL provision). This was higher than the
target communicated by the Group, amid a low interest rate
environment and the transformation of the French networks.

® |nternational Retail Banking & Financial Services enjoyed +4.6%*
revenue growth, with solid commercial momentum offsetting falling
revenue on back of disposals finalised during the year.

® Global Banking and Investor Solutions’ net banking income fell
-1.6%. Revenues were slightly higher (+0.9%), excluding the impact
of restructuring and the disposal of Private Banking in Belgium.

Operating expenses

Underlying operating expenses declined -1.0% in 2019. Around 70% of
the multi-year programme to reduce costs by EUR 1.1 billion had been
achieved at end-2019.

In French Retail Banking, operating expenses were up +1.3% in 2019
vs. 2018, in line with the target communicated by the Group. They were
contained at +0.3% in 2019 vs. 2018, when adjusted for the EUR 55
million restructuring provision.

International Retail Banking & Financial Services saw an improvement
in its operational efficiency, with a positive jaws effect excluding
provisions for restructuring and tax on assets in Romania. Restated
accordingly, operating expenses were up +4.3%* in 2019 vs. 2018.

Global Banking and Investor Solutions confirmed the successful
implementation of its EUR 500 million cost savings plan, 44% of which
had already been achieved in 2019 and which is fully secured for 2020.
Costs declined by -1.6% in 2019, when adjusted for the restructuring
provision of EUR 227 million.
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Gross operating income

Book gross operating income totalled EUR 6,944 million in 2019 (vs.
EUR 7,274 million in 2018 and underlying gross operating income EUR
7,260 million (vs. EUR 7,610 million in 2017).

Cost of risk

The Group’s commercial cost of risk amounted to 25 basis points in
2019 which is at the low end of the full-year targeted range of between
25 and 30 basis points. Normalisation stood at 21 basis points and is
consequently very gradual compared with the 2018 level.

The Group expects a cost of risk of between 30 and 35 basis points in
2020.

The gross doubtful outstandings ratio continued to decline throughout
2019 and amounted to 3.2% at 31 December, 2019 (versus 3.6% at
end-December 2018). The Group’s gross coverage ratio for doubtful
outstandings stood at 55%"Y at 31 December, 2019 (54% at 31
December, 2018).

Operating income

Book operating income totalled EUR 5,666 million in 2019, vs. 6,269 in
2018. Underlying operating income came to EUR 6,000 million (vs. EUR
6,605 million in 2018).

Net profits or losses from other assets

Net profits or losses from other assets totalled EUR -327 million in
2019, including EUR -386 million corresponding to the effect of the
application of IFRS 5 as part of the implementation of the Group’s
refocusing plan.

GROUP MANAGEMENT REPORT
GROUP ACTIVITY AND RESULTS

Net income from companies accounted
for by the equity method

Net income from companies accounted for by the equity method
includes an impairment of EUR -158 million corresponding to the
Group’s entire minority stake (16.8%) in SG de Banque au Liban.

Net income

(In EURm) 2019 2018
Reported Group net income 3,248 4,121
Underlying Group net income” 4,061 4,725
(In %) 2019 2018
ROTE (reported) 6.2% 8.8%
Underlying ROTE® 7.6% 9.7%

(1) Adjusted for exceptional items.

Earnings per share amounted to EUR 3.05 in 2019 (EUR 4.24 in 2018).

(1) Ratio between the amount of provisions on doubtful outstandings and the amount of these same outstandings
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2.5 ACTIVITY AND RESULTS
OF THE CORE BUSINESSES

2.3.1 RESULTS BY CORE BUSINESSES

International
Retail Banking Global Banking

French Retail and Financial and Investor Corporate
Banking Services Solutions Centre Group

(In EURm) 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018
Net banking income 7,746 7,860 8,373 8,317 8,704 8,846 (152) 182 24,671 25,205
Operating expenses (5,700) (5,629)  (4,581) (4,526) (7,352)  (7,241) (94) (535) (17,727) (17,931)
Gross operating income 2,046 2,231 3,792 3,791 1,352 1,605 (246) (353) 6,944 7,274
Net cost of risk (467) (489) (588) (404) (206) (93) (17) (19) (1,278) (1,005)
Operating income 1,579 1,742 3,204 3,387 1,146 1,512 (263) (372) 5,666 6,269
Net income from companies accounted

for by the equity method 8 28 12 15 3 6 (152) 7 (129) 56
Net profits or losses from other assets 58 74 3 8 6 (16) (394) (274) (327) (208)
Impairment losses on goodwill - - - - - - - - - -
Income tax (514) (607) (760) (841) (174) (281) 184 425  (1,264) (1,304)
Net income 1,131 1,237 2,459 2,569 981 1,221 (625) (214) 3,946 4,813
0.w. non-controlling interests - - 504 504 23 24 171 164 698 692
Group netincome 1,131 1,237 1,955 2,065 958 1,197 (796) (378) 3,248 4,121
Cost-to-income ratio 73.6% 71.6% 54,7% 54.4% 84.5% 81.9% 71.9% 71.1%
Average allocated capital 11,263 11,201 11,075 11,390 15,201 15,425 13,047 10,123 50,586 48,138
RONE (businesses)/ROTE (Group) 10.0% 11.0% 17.7% 18.1% 6.3% 7.8% 6.2% 8.8%

The figures for 2018 for Corporate Centre and the Group were restated to take account of the introduction of IAS 12. See Chapter 6, p. 320 and note p.32
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(In EURm) 2019 2018 Change

Net banking income 7,746 7,860 -1.5%
Operating expenses (5,700) (5,629) +1.3%
Gross operating income 2,046 2,231 -8.3%
Net cost of risk (467) (489) -4.5%
Operating income 1,579 1,742 -9.4%
Net income from companies accounted for by the equity method 8 28 -71.4%
Net profits or losses from other assets 58 74 -21.6%
Impairment losses on goodwill - -

Income tax (514) (607) -15.3%
Net income 1,131 1,237 -8.6%
0.w. non-controlling interests - -

Group netincome 1,131 1,237 -8.6%
Cost-to-income ratio 73.6% 71.6%

Average allocated capital 11,263 11,201

French Retail Banking delivered a resilient performance against the
backdrop of a low interest rate environment and the transformation of
the French networks. Underlying RONE stood at 11.1% in 2019.

Activity and net banking income

French Retail Banking’s three brands - Societe Generale, Crédit du
Nord and Boursorama - recorded healthy commercial momentum.

Boursorama consolidated its position as the leading online bank in
France, registering more than 2.1 million clients at end-December
2019.

French Retail Banking expanded its business among mass affluent and
wealthy clients, with the number of customers increasing by around
1% vs. 31 December, 2018. Net inflow for private banking clients
remained robust at around EUR 4.2 billion in 2019, taking assets under
management to EUR 68.8 billion at end-December 2019, including
Crédit du Nord.

French Retail Banking continued to strengthen its corporate client
base, with the number of customers increasing by around 1% relative
to Q4 18. Bancassurance continued to enjoy brisk activity: life
insurance net inflows totalled approximately EUR 1.7 billion in 2019.
Outstandings were up +4.1% to EUR 96.1 billion, with the unit-linked
share accounting for 25% of outstandings. Casualty insurance business
also rose, scoring a penetration rate of 21.8% in 2019, up by around 60
basis points vs. 2018.

Average loan outstandings climbed +6.4% compared with Q4 18 to
EUR 201.5 billion, underpinned by favourable momentum in mortgage
loans, consumer loans and investment loans. As a result, average
outstanding loans to individuals were 7.0% higher than in Q4 18,
coming in at EUR 119.8 billion, while average investment loan
outstandings rose 6.8% vs. Q4 18 to EUR 71.2 billion. Average
outstanding balance sheet deposits were 4.4% higher than in Q4 18 at
EUR 210.7 billion and continue to be driven by sight deposits (+9.0%
vs. Q4 18). As a result, the average loan-deposit ratio stood at 95.6% in
Q4 19 (up 1.8 points vs. Q4 18).

The Group continued to adapt its operational initiatives, in parallel
with the digital transformation process. Societe Generale network
customers are making increasing use of digital tools, with 57% of
customers being digitally active. The Group has closed 390 Societe

Generale branches since 2015, representing 78% of the 2015-2020
target. Societe Generale continued to introduce specific facilities for
the corporate sector and professional customers. At end-December
2019, Societe Generale had 19 regional business centres, 116
professional concept areas in branches and 10 dedicated professional
concept areas.

Performances in 2019 were in line with targets, with net banking
income (excluding PEL/CEL) up +0.3% compared to 2018 (vs. an
expected decline of between 0% and -1% in 2019). Net interest income
(excluding PEL/CEL) rose by 2.0%, underpinned in particular by brisk
volumes, a positive trend on certain margins and the tiering effect.
Commissions were 2.1% lower than in 2018 on back of the banking
industry’s commitments towards vulnerable sectors of the population.

Operating expenses

Operating expenses in 2019 were 1.3% higher than in 2018, in line with
the targeted increase of between +1% to +2%. The total included a EUR
55 million restructuring provision recognised in Q4 19. The
restructuring provision relates to planned changes that is expected to
concern part of French Retail Banking's head office, the platforms for
processing customer transactions in back offices and certain network
support functions. When restated for the provision, operating
expenses were slightly higher (+0.3% vs. 2018). The cost-to-income
ratio for 201, excluding the restructuring provision and restated for the
PEL/CEL provision, stood at 71.8% .

Cost of risk

The cost of risk remained low at 24 basis points in 2019, compared
with 26 basis points in 2018.

Contribution to Group netincome

Excluding the restructuring and PEL/CEL provisions, the contribution
to Group net income was up +2.1% in 2019. Group net income
(excluding the restructuring provision, after linearisation of the IFRIC
21 expense into line and restated for the PEL/CEL provision) totalled
9.3% for Q4 19, compared with 9.9% for Q4 18, and 11.1% for 2019,
compared with 10.9% in 2018.
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2.3.3 INTERNATIONAL RETAIL BANKING AND FINANCIAL SERVICES

(In EURm) 2019 2018 Change

Net banking income 8,373 8,317 +0.7% +4.6%*
Operating expenses (4,581) (4,526) +1.2% +5.6%*
Gross operating income 3,792 3,791 +0.0% +3.4%*
Net cost of risk (588) (404) +45.5% +56.1%*
Operating income 3,204 3,387 -5.4% -2.7%*
Net income from companies accounted for by the equity method 12 15 -20.0% -2.0%*
Net profits or losses from other assets 3 8 -62.5% -50.0%*
Impairment losses on goodwill 0 0

Income tax (760) (841) -9.6% -7.9%*
Net income 2,459 2,569 -4.3% -1.2%*
0.w. non-controlling interests 504 504 +0.0% +1.9%*
Group netincome 1,955 2,065 -5.3% -1.9%*
Cost-to-income ratio 54.7% 54.4%

Average allocated capital 11,075 11,390

“When adjusted for changes in Group structure and at constant exchange rates

Revenues totalled EUR 8,373 million in 2019, up +4.6%* (+0.7%) vs. The cost of risk remained low at 43 basis points in 2019 (30 basis points
2018. Revenue growth offset the full-year impact of disposals finalised in 2018), given the slight deterioration in the cost of risk in Africa and,
during the year. Operating expenses were up +5.6%* (+1.2%) in 2019, to a lesser extent, the gradual normalisation in Europe and Russia.

including a restructuring provision of EUR 34 million in 2019 related to
the plan to simplify the head office's structure and a tax on assets in
Romania of EUR 16 million in Q4 19. When restated for these items,
operating expenses were 4.3%* higher than in 2018, generating a
positive jaws effect. The cost-to-income ratio stood at 54.7% in 2019.

Underlying RONE stood at a high 17.9% in 2019, compared with 18.1%
in 2018.
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(In EURm) 2019 2018 Change

Net banking income 5,592 5,608 -0.3% 5.6%*
Operating expenses (3,218) (3,238) -0.6% +5.4%*
Gross operating income 2,374 2,370 +0.2% +6.0%*
Net cost of risk (504) (335) +50.4% +64.7%*
Operating income 1,870 2,035 -8.1% -3.6%*
Net income from companies accounted for by the equity method 11 14 -21.4% -2.1%*
Net profits or losses from other assets 3 7 -57.1% -40.1%
Impairment losses on goodwill 0 0

Income tax (421) (474) -11.2% -7.8%*
Net income 1,463 1,582 -7.5% -2.5%*
0.w. non-controlling interests 394 395 -0.3% +2.4%*
Group net income 1,069 1,187 -9.9% -4.4%*
Cost-to-income ratio 57.5% 57.7%

Average allocated capital 6,661 6,926

* When adjusted for changes in Group structure and at constant exchange rates

In International Retail Banking, outstanding loans totalled EUR 88.3
billion. They rose +6.3%* in 2019 when adjusted for changes in Group
structure and at constant exchange rates, with healthy momentum in
all regions. They were down -5.1% at current structure and exchange
rates, given the disposals finalised during 2019 (SG Albania, Express
Bank in Bulgaria, Societe Generale Montenegro, Eurobank in Poland,
Societe Generale Serbia, Mobiasbanca in Moldova, SKB in Slovenia and
OBSG in Macedonia). Outstanding deposits showed a similar trend, up
+4.9%* (-6.3% at current structure and exchange rates) to EUR 78.1
billion in 2019.

In Europe, outstanding loans grew +5.8%* to EUR 54.3 billion (-13.4%)
at end-2019 vs. end-December 2018, driven by excellent momentum in
Western Europe (+9.9%) and solid growth in Romania (+2.9%*) and the
Czech Republic (+3.3%*). Outstanding deposits were up +2.2%*
(-17.5%).

In Russia, commercial activity was robust in a buoyant banking
market, particularly for the individual customer segment. Outstanding
loans were up +8.7%* (+21.5%) while outstanding deposits climbed by
+13.4%* in 2019 (+25.1%).

In Africa, the Mediterranean Basin and Overseas France, the
commercial performance was generally solid. Outstanding loans rose
+6.1%* (or +8.1%) in 2019, with an excellent commercial momentum in
Sub-Saharan Africa (+14.4%*). Outstanding deposits were up +6.3%*
(+8.3%).

In International Retail Banking, net banking income totalled EUR 5,592
million in 2019, up +5.6%*(-0.3%) vs. 2018, driven by decent
momentum in all regions, i.e. SG Russia (+7.8%*, +10.4%), Africa,
Mediterranean Basin and Overseas France (+6.9%*, +8.8%) and Europe
(+4.0%*, -7.4%). Operating expenses were up +5.4%* (-0.6%) relative to
2018.
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|
Insurance
(In EURm) 2019 2018 Change
Net banking income 909 887 +2.5% +2.5%*
Operating expenses (349) (333) +4.8% +4.7%*
Gross operating income 560 554 +1.1% +1.2%*
Net cost of risk 0 0
Operating income 560 554 +1.1% +1.2%*
Net income from companies accounted for by the equity method 0 0
Net profits or losses from other assets 0 0
Impairment losses on goodwill 0 0
Income tax (174) (183) -4.9% -4.8%*
Net income 386 371 +4.0% +4.2%*
0.w. non-controlling interests 3 3 +0.0% -0.6%*
Group net income 383 368 +4.1% +4.2%*
Cost-to-income ratio 38.4% 37.5%
Average allocated capital 1,506 1,825

38

* When adjusted for changes in Group structure and at constant exchange rates

In the Insurance business, the life insurance savings business saw
outstandings increase +8.4%* vs. end-December 2018. The share of
unit-linked products in outstandings was 30% at end-December 2019,
up +3.4 points vs. end-2018. Personal Protection and Property, and
Casualty insurance also enjoyed robust growth, with premiums
increasing by a respective +7.4%* and +9.2%* vs. 2018. Sogecap
carried out a EUR 350 million capital increase following approval by
the Board of Directors on 12 December, 2019. The Sogecap group’s
solvency ratio is expected to exceed 220% at end-December 2019. The

Financial Services to Corporates

capital increase has had a limited impact on the Group’s CET1 ratio
and has already been included in the end-of-year ratio.

The Insurance business posted a positive financial performance in
2019, with net banking income increasing +2.5%* to EUR 909 million.
Operating expenses rose +4.8% vs. 2018 to EUR 349 million in
conjunction with the Insurance business’ commercial development
plans.

(In EURm) 2019 2018 Change

Net banking income 1,872 1,822 +2.7% +3.1%*
Operating expenses (980) (955) +2.6% +2.7%*
Gross operating income 892 867 +2.9% +3.6%*
Net cost of risk (84) (69) +21.7% +19.9%*
Operating income 808 798 +1.3% +2.1%*
Net income from companies accounted for by the equity method 1 1

Net profits or losses from other assets 0 1

Impairment losses on goodwiill 0 0

Income tax (176) (184) -4.3% -3.5%*
Net income 633 616 +2.8% +3.6%*
o.w. non-controlling interests 107 106 +0.9% +0.0%*
Group netincome 526 510 +3.1% +4.4%*
Cost-to-income ratio 52.4% 52.4%

Average allocated capital 2,870 2,639

*When adjusted for changes in Group structure and at constant exchange rates

Financial Services to Corporates recorded positive commercial
momentum in 2019. Operational Vehicle Leasing and Fleet
Management saw a +6.1% increase in its vehicle fleet in 2019 to 1.8
million vehicles. Equipment Finance’s outstanding loans were up
+2.5%* and totalled EUR 18.5 billion in 2019 (excluding factoring).

Financial Services to Corporates’ net banking income rose +2.7%
(+3.1%*) in 2019 to EUR 1,872 million, reflecting growth in the
Operational Vehicle Leasing and Fleet Management fleet. Operating
expenses rose +2.6% (+2.7%*) vs. 2018.
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2.3.4 GLOBAL BANKING AND INVESTOR SOLUTIONS

(In EURm) 2019 2018 Change

Net banking income 8,704 8,846 -1.6% -3.1%*
Operating expenses (7,352) (7,241) +1.5% +0.4%*
Gross operating income 1,352 1,605 -15.8% -18.6%*
Net cost of risk (206) (93) x2.2 x2.2*
Operating income 1,146 1,512 -24.2% -26.9%*
Net income from companies accounted for by the equity method 3 6 -50.0% -50.0%*
Net profits or losses from other assets 6 (16)

Impairment losses on goodwill - 0

Income tax (174) (281) -38.1% -40.8%*
Net income 981 1,221 -19.7% -22.3%
0.w. non-controlling interests 23 24 -4.2% -4.0%*
Group netincome 958 1,197 -20.0% -22.7%*
Cost-to-income ratio 84.5% 81.9%

Average allocated capital 15,201 15,425

“When adjusted for changes in Group structure and at constant exchange rates

In 2019, Global Banking and Investor Solutions successfully
implemented its restructuring plan, respecting the given financial
targets:

= the target of reducing risk-weighted assets (RWA) by EUR 10 billion
by 2020 (including EUR 8 billion in Global Markets), was already met
in Q3 2019, more than one year ahead of schedule.

® 44% of the EUR 500 million in targeted cost savings was achieved in
2019 (vs. a target of 20%-30%), with the total secured for 2020, and
lends weight to the feasibility of the EUR 6.8 billion operating
expense target for 2020.

= EUR 268 million in restructuring costs were recorded, in line with the
target of EUR 250-300 million.

= the loss of revenues from closed or scaled back activities is in line
with the given full-year target of EUR 300 million.

Net banking income was up +0.9% vs. 2018, after adjustment for the
impact of restructuring (activities in the process of being closed or
scaled back), the cost of exceptional RWA reduction operations and
the disposal of Private Banking in Belgium, .

Operating expenses were down -2.5% vs. 2018 after restating
restructuring costs of EUR 268 million, costs associated with
integrating EMC activities and the disposal of Private Banking in
Belgium, reflecting the success of the cost savings plan implemented
in Global Banking and Investor Solutions (+1.5% vs. 2018 on a reported
basis). When restated solely for the restructuring provision of EUR 227
million, costs were 1.6% lower in 2019 than in 2018.

Net cost of risk was low, registering 17 basis points over the final
quarter of the period and 13 points for the full year.

Adjusted for the EUR 227 million restructuring provision, RONE for the
pillar stood at 7.4% for the period, compared with 7.8% for 2018.
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Global Markets & Investor Services

(In EURm) 2019 2018 Change

Net banking income 5,210 5,414 -3.8% -5.9%*
Operating expenses (4,788) (4,706) +1.7% +0.3%*
Gross operating income 422 708 -40.4% -44.6%*
Net cost of risk (13) (25) -48.0% -48.3%*
Operating income 409 683 -40.1% -44.4%*
Net income from companies accounted for by the equity method 9 -55.6% -55.6%*
Net profits or losses from other assets (1)

Impairment losses on goodwiill 0 0

Income tax (89) (180) -50.6% -53.8%*
Netincome 328 511 -35.8% -40.5%*
0.w. non-controlling interests 20 20 +0.0% +0.2%*
Group net income 308 491 -37.3% -42.0%*
Cost-to-income ratio 91.9% 86.9%

Average allocated capital 8,454 8,510

* When adjusted for changes in Group structure and at constant exchange rates

2018 figures restated to reflect new quarterly series incorporating the change in analytical split of the result of market products sale to Corporates, Asset Backed

Products and Commodities

Global Markets & Investor Services recorded a -1.6% contraction in
revenues in 2019 after adjustment for restructuring measures
compared with 2018, in the wake of a first half characterised by low
volumes. Reported net banking income totalled EUR 5,210 million in
2019, down -3.8% vs. 2018.

Restated for the impact of restructuring in Global Markets, revenues
from Fixed Income and Currencies were 3.4% higher. Excluding the
restatement, revenues contracted -2.3% vs. 2018.

Equities and Prime Services’ net banking income totalled EUR 2,502
million in 2019, down -5.2% vs. 2018.

Despite a challenging environment, the Group maintained its
leadership position in structured products, with the franchise once
again being named “Structured Products House of the Year” by Risk
Awards.

Securities Services’ assets under custody amounted to EUR 4,213
billion at end-December 2019, a decline of EUR 34 billion vs.
end-September 2019. Over the same period, assets under
administration were slightly higher (+2.4%) at EUR 647 billion. Over the
year, Securities Services' assets totalled EUR 714 million, down -2.7%.
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Financing & Advisory

(In EURm) 2019 2018 Change

Net banking income 2,547 2,466 +3.3% +1.5%*
Operating expenses (1,676) (1,630) +2.8% +1.4%*
Gross operating income 871 836 +4.2% +1.7%*
Net cost of risk (195) (49) x4.0 x3.9*
Operating income 676 787 -14.1% -16.2%*
Net income from companies accounted for by the equity method (1) (2)

Net profits or losses from other assets 0 (1)

Impairment losses on goodwill (70) (93) -24.7% -28.3%*
Income tax - -

Net income 605 691 -12.4% -14.3%*
0.w. non-controlling interests 0 1

Group net income 605 690 -12.3% -14.1%*
Cost-to-income ratio 65.8% 66.1%

Average allocated capital 5,732 5,756

*When adjusted for changes in Group structure and at constant exchange rates

2018 figures restated to reflect new quarterly series incorporating the change in analytical split of the result of market products sale to Corporates, Asset Backed

Products and Commodities

Financing & Advisory revenues totalled EUR 2,547 million in 2019, up
+3.3% vs. 2018 despite the cost of exceptional RWA reduction

Transaction Banking revenues continued to grow (revenues were 9.2%
higher in 2019 than in 2018) on back of the successful rollout of growth

operations. This increase reflects the strong commercial momentum of initiatives.

financing activities. The Asset Backed Products platform continued to

expand.

Asset and Wealth Management

(In EURm) 2019 2018 Change

Net banking income 947 966 -2.0% +0.7%*
Operating expenses (888) (905) -1.9% +0.7%*
Gross operating income 59 61 -3.3% +0.0%*
Net cost of risk 2 (19) n/s n/s
Operating income 61 42 +45.2% +49.0%
Net income from companies accounted for by the equity method 0 (1)

Net profits or losses from other assets 2 (14)

Impairment losses on goodwill 0 0

Income tax (15) (8) +87.5% +92.4%*
Netincome 48 19 x2.5 X2.6*
0.w. non-controlling interests 3 3 +0.0% +0.1%*
Group netincome 45 16 x2.8 x2.9*
Cost-to-income ratio 93.8% 93.7%

Average allocated capital 1,015 1,158

“When adjusted for changes in Group structure and at constant exchange rates

Asset and Wealth Management’s net banking income totalled EUR 947
million in 2019, an increase of +1.2%, adjusted for the disposal of
Private Banking in Belgium, vs. 2018 (-2.0% on a reported basis).

At end-December 2019, Private Banking’s assets under management
were 1.4% higher than in September 2019, at EUR 119 billion. Inflows
remained buoyant in France. Adjusted for the disposal of Private

Banking in Belgium, net banking income totalled EUR 727 million in
2019, 0.3% higher than in 2018 (-3.8% on a reported basis).

Lyxor’s assets under management reached a record EUR 149 billion at
end-December 2019, up +7.6% vs. September 2019 and +26.1%
year-on-year, including EUR 17 billion from the integration of
Commerzbank assets. Revenues totalled EUR 200 million in 2019, an
increase of +4.7% vs. 2018.

| SOCIETE GENERALE GROUP | UNIVERSAL REGISTRATION DOCUMENT 2020

41



2 GROUP MANAGEMENT REPORT

ACTIVITY AND RESULTS OF THE CORE BUSINESSES

42

2.3.5 CORPORATE CENTRE

(In EURm) 2019 2018 Change
Net banking income (152) 182 n/s
Operating expenses (94) (535) -82.4%
Gross operating income (246) (353) +30.3%
Net cost of risk (17) (19) -10.5%
Operating income (263) (372) +29.3%
Net income from companies accounted for by the equity method (152) 7 n/s
Net profits or losses from other assets (394) (274) -43.8%
Impairment losses on goodwill - -

Income tax 184 425 +56.7%
Net income (625) (214) n/s
0.w. non-controlling interests 171 164 +4.3%
Group net income (796) (378) n/s

The Corporate Centre includes:

m real estate management of the Group’s head office;
= the Group’s equity portfolio;

= the Group's Treasury function;

m certain costs related to cross-functional projects and certain costs
incurred by the Group and not re-invoiced to the businesses.

The Corporate Centre’s net banking income totalled EUR -152 million
in 2019 vs. EUR 182 million in 2018 (which included the revaluation of
Euroclear securities for EUR 271 million).

Operating expenses totalled EUR -94 million in 2019 and included an
operating tax adjustment for EUR +241 million. Operating expenses
totalled EUR -535 million in 2018 and included an allocation to the
provision for litigation of EUR -336 million. Gross operating income
totalled EUR -246 million in 2019 vs. EUR -353 million in 2018.

Net profits or losses from other assets totalled EUR -394 million in
2019 and primarily included a capital loss of EUR -386 million as a
result of the application of IFRS 5 following the rollout of the Group’s
refocusing plan. Scope-wise, the capital loss breaks down as follows:

® EUR -249 million for Europe as a result of the following disposals:
SKB Banka in Slovenia, Ohridska Banka Societe Generale in North
Macedonia, Societe Generale Serbia, Societe Generale Montenegro,
Modiasbanka in Moldova, Eurobank in Poland, SG Express Bank in
Bulgaria and SG Albania;

®m EUR -148 million for Financial Services to Corporates on the
announced disposal of SG Finans and the disposal of Pema GmbH;

Net income from companies accounted for by the equity method
includes an impairment of EUR -158 million corresponding to the
Group’s entire minority stake (16.8%) in SG de Banque au Liban.

The Corporate Centre’s contribution to Group net income was EUR
-796 million in 2019 vs. EUR -378 million in 2018.
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2.3.6 DEFINITIONS AND METHODOLOGY, ALTERNATIVE PERFORMANCE

MEASURES

Framework

The financial information presented in respect of the financial year
ended 31 December 2019 has been prepared in accordance with IFRS
as adopted in the European Union and applicable at that date.

Capital allocation

In 2019, the allocation of normative capital to the businesses on the
basis of their capital consumption was determined in accordance with
CRR rules, i.e. 11% of their risk-weighted assets, supplemented by the
consumption of Common Equity Tier 1 capital chargeable to each
business after taking into account non-controlling interests and the
adjustment of capital consumption in insurance activities. Accordingly,
the capital allocation rule applies to the Group’s three pillars - French
Retail Banking, International Retail Banking and Financial Services,
and Global Banking and Investor Solutions - and enables each
activity's capital consumption and profitability to be calculated by
activity on a standalone and uniform basis, taking into account the
Group’s regulatory constraints.

Net banking income
Net banking income (NBI) for each business division includes:
® revenues generated by its activity;

= the yield on normative capital allocated to the business division,
which is calculated using a long-term rate by currency. In return, in
order to compare performances between the Group’s different
business lines, book capital is reassigned to the Corporate Centre at
the same rate.

Moreover, capital gains and losses generated by the business divisions
on the disposal of shares in non-consolidated entities, and income
from management of the Group’s industrial and bank equity portfolios,
are booked under NBI as these securities are classified as
available-for-sale financial assets.

Operating expenses

Operating expenses for the business divisions correspond to the
information reported in Note 8.1 to the Group’s consolidated financial
statements at 31 December 2019 (see p. 423 and 424) and include their
direct expenses, their management overheads, and a share of the
head-office expenses, which are in principle almost fully redistributed
between the business divisions. The Corporate Centre only books costs
related to its own activity, along with certain technical adjustments.

Cost-to-income ratio

The cost-to-income ratio indicates the operating expenses of a
business in relation to its net banking income. This indicator provides
a measure of a system's effectiveness (see glossary).

IFRIC 21 adjustment

The IFRIC 21 adjustment corrects the result of the charges recognised
in the accounts in their entirety when they are due (generating event)
in order to recognise only the portion concerning the current quarter,
i.e. a quarter of the total. It consists of smoothing the charge
recognised accordingly over the financial year to give a more reliable
economic picture of the costs actually attributable to the activity over
the period analysed. By applying the IFRIC 21 adjustment, the expense
- previously recognised progressively if the generating event occurs
over a period of time - is instead recognised once and in its entirety.
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Underlying indicators

The Group may be required to provide underlying indicators to gain a
clearer understanding of its actual performance. Underlying data is
obtained from reported data by restating the latter and taking into
account exceptional items and the IFRIC21 adjustment. Several
indicators may be provided in this respect, such as all income
statement amounts - net banking income, operating expenses, net
cost of risk, net profits or losses from other assets and Group net
income - in addition to profitability indicators (ROE, RONE and ROTE),
earnings per share and the cost-to-income ratio,...

The Group may need to adjust some components of its results; i.e. the
exceptional items, to provide a clearer picture of its actual
performance.

The Group reports net banking income excluding PEL/CEL
(cost-to-income ratio, gross operating income and operating income),
i.e. adjusted for the provisions for risk for specific commitments on
regulated savings.

These items, together with the underlyings obtained from reported
data, appear in the table below.

(InEURm) 2019 2018 Change

Operating Expenses™ (17,727) (17,931) -1.1%

(-) Provision for disputes* (336) Corporate Centre
(-) Restructuring provision* (316) see note (2)
Underlying Operating Expenses (17,411) (17,595) -1.0%

Net cost of risk (1,278) (1,005) +27.2%

(-) Group refocusing plan* (18) Corporate Centre
Underlying net cost income (1,260) (1,005) +25.4%

Net profit or losses from other assets (327) (208) -57.2%

(-) Group refocusing plan*® (386) (268) Corporate Centre
Underlying net profit or losses from other assets 59 60 -1.7%

Net income from companies accounted for by the equity

method (129) 56 n/s

(-) Write-off of Group minority stake in SG de Banque au Liban* (158) Corporate Centre
Underlying Net income from companies accounted for by the

equity method 29 56

Group Net Income 3,248 4,121 -21.2%

Effect in Group net income of above restatements (813) (604)

Underlying Group Net Income 4,061 4,725 -14.1%

* Exceptional items

(1) Reflects the sum total of the following items in the financial statements: Personnel expenses + Other operating expenses + Amortisation, depreciation and

impairment of tangible and intangible fixed assets.

(2) French Retail Banking (EUR - 55 million), International Retail Banking and Financial Services (EUR - 34 million), Global Banking and Investor Solutions (EUR - 227

million)
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Cost of risk

Net cost of risk is charged to each business division to reflect the cost
of risk inherent in their activity during each financial year. Impairment
losses concerning the whole Group are booked by the Corporate
Centre.
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provisions for commercial risks by average loan outstandings at the
end of the four quarters preceding the closing date. This indicator
reveals the level of risk borne by each of the pillars as a percentage of
balance sheet loan commitments, including operating leases. The key

. s . L . . items used in this calculation are indicated in the table below.
Societe Generale’s commercial net cost of risk is expressed in basis

points. It is calculated by dividing the net annual allocation to

2019 2018

Net cost of risk (EUR m) 467 489

French Retail Banking Gross loan outstandings (EUR m) 194,359 186,782
Cost of risk in bp 24 26

Net cost of risk (EUR m) 588 404

;T::}:::ional Retail Banking and Financial Gross loan outstandings (EUR m) 136,303 134,306
Cost of risk in bp 43 30

Net cost of risk (EUR m) 206 93

Global Banking and Investor Solutions Gross loan outstandings (EUR m) 161,865 152,923
Cost of risk in bp 13 6

Net cost of risk (EUR m) 1,278 1,005

Societe Generale Group Gross loan outstandings (EUR m) 501,929 481,608
Cost of risk in bp 25 21

Gross coverage ratio for doubtful
outstandings

Doubtful outstandings are outstandings that are in default within the
meaning of the regulations.

The gross doubtful outstandings ratio measures the doubtful
outstandings recognised in the balance sheet compared with gross
loan outstandings.

The gross coverage ratio for doubtful outstandings is calculated as the
ratio of provisions recognised in respect of the credit risk to gross
outstandings identified as being in default within the meaning of the
regulations, without taking into account any guarantees provided. The
coverage ratio measures the maximum residual risk associated with
outstandings in default, i.e. doubtful.

Net income/expense from other assets

Net income or expense from other assets essentially comprises capital
gains and losses on operating fixed assets, or when the Group ceases
to control a consolidated subsidiary, as well as goodwill immediately
written down when the Group takes control of an entity and
recalculates the stake previously held by the Group in entities that
have been fully consolidated during the year.

Impairment losses on goodwill

Impairment losses on goodwill are booked by the business division to
which the corresponding activity is attached.

Income tax
The Group’s tax position is managed centrally.

Income tax is charged to each Business Division on the basis of a
normative tax rate which takes into account the local tax rate of the
countries in which it conducts its activities and the nature of its
revenues. The difference between the income tax charged to the
Group’s consolidated companies and the sum of normative taxes of
the strategic pillars is assigned to the Corporate Centre.

ROE, ROTE

Group ROE and ROTE is calculated on the basis of average Group
shareholders’ equity under IFRS.

It excludes:

m unrealised or deferred capital gains or losses booked directly under
shareholders’ equity, excluding conversion reserves;

= deeply subordinated notes;
m undated subordinated notes restated as shareholders’ equity.
It deducts:

® interest payable to holders of deeply subordinated notes and of
restated, undated subordinated notes;

® a provision in respect of the dividends to be paid to shareholders.
For the ROTE, the following items are also excluded:

® average net goodwill in the assets, and underlying average goodwill
relating to shareholdings in companies accounted for by the equity
method;

m average net intangible assets.
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Net income used to calculate ROE is based on Group net income
adjusted for interest to be paid to holders of deeply subordinated
notes for the period and, since 2006, holders of restated deeply
subordinated notes and undated subordinated notes.

Net income used to calculate ROTE is based on Group net income
excluding the goodwill impairment loss but reinstating interest on
deeply subordinated notes for the period (including issuance fees paid,
for the period, to external parties and the discount charge related to
the issue premium for deeply subordinated notes) and interest on
undated subordinated notes (including issuance fees paid, for the
period, to external parties and the discount charge related to the issue
premium for undated subordinated notes).

RONE

RONE (Return on Normative Equity) determines the return on average
normative equity allocated to the Group’s businesses (see “capital
allocation” above). The allocation principle in force since 1
January 2016 consists of allocating to each business normative equity
corresponding to 11% of its risk-weighted assets.

The key items used in this calculation are indicated in the tables
below:

(In EURm, end of period) 2019 2018
Shareholders' equity Group share 63,527 61,026
Deeply subordinated notes (9,501) (9,330)
Undated subordinated notes (283) (278)
Interest net of tax payable to holders of deeply subordinated notes & undated subordinated

notes, interest paid to holders of deeply subordinated notes & undated subordinated notes,

issue premium amortisations 4 (14)
OCl excluding conversion reserves (575) (312)
Dividend provision (1,869) (1,764)
ROE equity end-of-period 51,303 49,328
Average ROE equity 50,586 48,138
Average Goodwill (4,586) (5,019)
Average Intangible Assets (2,243) (2,065)
Average ROTE equity 43,757 41,054
Group net Income (a) 3,248 4,121
Underlying Group net income (b) 4,061 4,725
Interest on deeply subordinated notes and undated subordinated notes (c) (715) (719)
Cancellation of goodwill impairment (d) 200 198
Corrected Group net Income (e) = (a) + (c) + (d) 2,733 3,600
Corrected Underlying Group net Income (f) = (b) + (c) 3,346 4,006
Average ROTE equity (g) 43,757 41,054
ROTE (e/g)] 6.2% 8.8%
Average ROTE equity (underlying) (h) 43,983 41,345
Underlying ROTE (f/h) 7.6% 9.7%

RONE CALCULATION: AVERAGE CAPITAL ALLOCATED TO CORE BUSINESSES

(in EURm) 2019 2018
French Retail Banking 11,263 11,201
International Retail Banking and Financial Services 11,075 11,390
Global Banking and Investor Solutions 15,201 15,424
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Earnings per share

In accordance with IAS 33, to calculate earnings per share, “Group net
income” for the period is adjusted by the amount (net of tax, capital
gains/losses on partial buybacks of securities issued and classified as
equity) of costs pertaining to these equity instruments and the interest
paid on them.

Earnings per share is therefore calculated as the ratio of corrected
Group net income for the period to the average number of ordinary
outstanding shares, excluding own shares and treasury shares, but
including:

GROUP MANAGEMENT REPORT 2

ACTIVITY AND RESULTS OF THE CORE BUSINESSES

a) trading shares held by the Group; and
b) shares held under the liquidity contract.

The Group also reports its underlying earnings per share, i.e. also
corrected for exceptional items (restatement of debt related to own
credit risk) and Debit Valuation Adjustment (DVA), in addition to
underlying, i.e. also corrected for exceptional items and the IFRIC 21
adjustment.

2019 2018
Existing shares (average number, in thousands of shares) 834,062 807,918
Deductions (in thousands of shares)
Shares allocated to cover stock option plans and free shares awarded to staff
(average, in thousands of shares) 4,011 5,335
Other own shares and treasury shares 149 842
Number of shares used to calculate EPS™ 829,902 801,741
Group net Income (in EURm) 3,248 4,121
Interest on deeply subordinated notes and undated subordinated notes (in EURm) (715) (719)
Capital gain net of tax on partial buybacks (in EURm) 0 0
Adjusted Group net income (in EURm) 2,533 3,402
EPS (in EUR) 3.05 4.24
Underlying EPS® (in EUR) 4.03 5.00

(1) The number of shares considered is the number of ordinary shares outstanding at 31 December 2019, excluding treasury shares and buybacks, but including the

trading shares held by the Group.
(2) Adjusted for exceptional items.
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Net Asset, Net Tangible Asset Value

Net assets comprise Group shareholders’ equity, excluding: Tangible net assets are corrected for net goodwill in the assets,

dwill under th it thod and intangibl ts.
m deeply subordinated notes, undated subordinated notes previously goodwit underthe equity method and Intanglbie assets

recognised as debt; and In order to calculate Net Asset Value Per Share or Net Tangible Asset
Value Per Share, the number of shares used to calculate book value per
share is the number of shares issued at the end of the period,
excluding own shares and treasury shares, but including:

® interest payable to holders of deeply subordinated notes and
undated subordinated notes, but reinstating the book value of
trading shares held by the Group and shares held under the liquidity
contract. = trading shares held by the Group; and

= shares held under the liquidity contract.

2019 2018
Shareholders' equity Group share (in EUR m) 63,527 61,026
Deeply subordinated notes (in EUR m) (9,501) (9,330)
Undated subordinated notes (in EUR m) (283) (278)
Interest net of tax payable to holders of deeply subordinated notes & undated subordinated
notes, interest paid to holders of deeply subordinated notes & undated subordinated notes,
issue premium amortisations (in EUR m) 4 (14)
Book value of own shares in trading portfolio (in EUR m) 375 423
Net Asset Value (in EURm) 54,122 51,827
Goodwill (in EUR m) (4,510) (4,860)
Intangible Asset (in EUR m) (2,362) (2,224)
Net Tangible Asset Value (in EUR m) 47,250 44,743
Number of shares used to calculate NAPS®Y 849,665 801,942
Net Asset Value per Share (EUR) 63.7 64.6
Net Tangible Asset Value per Share (EUR) 55.6 55.8

(1) Inthousands of shares, the number of shares considered is the number of ordinary shares outstanding at 31 December 2019, excluding treasury shares and
buybacks, but including the trading shares held by the Group. In accordance with IAS33, historical data per share prior to the date of detachment of a preferential
subscription right are restated by the adjustment coefficient for the transactions.

Prudential capital and solvency ratios

The Societe Generale Group’s Common Equity Tier 1 capital is Where reference is made to phased-in ratios, the latter include the
calculated in accordance with applicable CRR/CRD4 rules. earnings for the current financial year, unless otherwise specified.

The fully-loaded solvency ratios are presented pro forma for current The leverage ratio is calculated according to applicable CRR/CRD4
earnings, net of dividends, for the current financial year, unless rules, including the provisions of the Delegated Act of October 2014.

specified otherwise.
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2.4 NEW IMPORTANT PRODUCTS OR SERVICES

Business Unit

Product name

New product or service

French Retail
Banking

Instant transfer offer
(January, May and June 2019,
Societe Generale)

(January 2019, Boursorama)

Card with degressive fees
(January 2019, Societe Generale)

WELCOME PROF LIB
(Offer for self-employed customers)
(April 2019, Societe Generale)

Fizen
(January 2019, Societe Generale)

Electronic account statements
(January and May 2019, Societe
Generale)

Sogecommerce Lite
(April 2019, Societe Generale)

Travellers card
(Visa card for frequent travellers)
(October 2019, Societe Generalee)

Boost
(September 2019, Societe Generale)

Cashback
(November 2019, Societe Generale)

Remote banking for professionals
(August 2019, Societe Generale)

DIT NET Pro and Medical
Information Portal
(October 2019, Societe Generale)

Investment offers for Corporates
and Non-profit Associations
(October 2019, Societe Generale)

EXPENSYA partnership
(End-2018, Crédit du Nord)

Instant transfers are available from respective client websites (retail, professional
and corporate customers, app and mobile websites). In contrast to standard SEPA
transfers, the instant transfer is irrevocable and can be sent and received in 10
seconds, 24/7/365, with a systematic check performed on the account balance.

A simple and efficient concept giving self-employed customers with a Jazz Pro
account the advantage of an additional percentage reduction on their next
Business card subscription fee.

A finance package geared to our prospective self-employed customers who are
either starting up or who have already set up their business. The package includes
pre-arranged approval on a EUR 5,000 overdraft (through a Current Account
Agreement) and a loan for fixed asset investments of up to EUR 50,000 with no
personal guarantee required, all at significantly reduced rates.

In partnership with Fizen, we offer our PRO customers a new management and
accounting preparation tool. The service enables professional customers to
automatically import bank statements, track cash positions, create an activity
dashboard, prepare quotes and manage expenses.

We have enriched our remote banking service by making available electronic
statements and invoices detailing fees subject to VAT to our corporate customers
and non-profit associations, in addition to monthly and yearly statements
recapping fees charged on card payments. The enriched remote banking service
for professional customers furnishes new electronic account statements and, more
specifically, business card account statements.

A simplified version of our Sogecommerce secure online payments solution, the
Sogecommerce Lite service is geared to our merchant, corporate and
self-employed customers who do not have a website or who have a showcase
website only, which now gives their own customers the possiblity to pay online.
The pack includes the four following functionalities: payment requests by email, by
SMS, by link or by hosted form.

Visa card for frequent travellers outside the eurozone. Customers are exempted
from fees on payments and withdrawals made abroad. They also enjoy access to
airport lounges.

A services platform for 18-24 year olds, in partnership with the start-up Wizbii.

A free-of-charge change in the “Grande Avenue” service which reimburses online or
instore purchases made with an SG payment card at partnering brands.

PROGELIANCE NET provides an enhanced service to professional customers by
providing information on their business cards and outstanding loans (see also
electronic account statements).

DIT NET PRO was introduced in the pre-assessed professional medium- to
long-term loan segment, enabling customers to take out borrower insurance
policies electronically. A medical information portal has also been set up for policy
holders to send medical files securely and confidentially to the insurer.

Our enriched Coeur de Gamme investment products are marketed by the
Network’s financial advisors to our corporate and non-profit association
customers. The offer now includes long-dated cash UCIs, bond and diversified
UCls, in addition to real estate funds.

An expense management solution that uses a web- and mobile-based platform to
comprehensively and electronically manage professional expenses. Zero inputs,
zero paper and 100% mobile.
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Business Unit

Product name

New product or service

French Retail
Banking

CAPTAIN CONTRAT partnership
Legal and administrative assistance
(March 2019, Crédit du Nord)

CSR personal loan offer
(January 2019, Crédit du Nord)

Convention Etoile
(Essential services offer)
(April 2019, Crédit du Nord)

Electronic file for real estate
mortgage applications
(April 2019, Crédit du Nord)

Digital auto insurance
(September 2019, Crédit du Nord)

CSR Lumo partnership
(November 2019, Crédit du Nord)

End-to-end account opening
procedure in branches for
professional customers
(October 2019, Crédit du Nord)

Electronic signatures on borrower
insurance for legal entities
(December 2019, Crédit du Nord)

Stock exchange performance
(May 2019, Boursorama)

Ultim card
(June 2019, Boursorama)

Fitbit Pay and Garmin Pay
(December 2019, Boursorama)

A legal support start-up offering a comprehensive electronic range of services and
content to assist VSEs and SMEs with their legal and administrative tasks.

Zero fees charged on new or second hand hybrid or electric vehicles.

A package comprising a suite of essential services, including a payment card,
payment means protection, online banking services and exemption from account
keeping fees. The Convention Etoile offer also includes three customisable
packages for Family, Investment Savings and International services.

A file is automatically created when the real estate mortgage is arranged and
replaces a paper file. The electronic file is shared by internal contributors, enabling
them to compile full file details.

Customers take charge of every step of the insurance process - from getting a
quote to subscribing - directly on line in their Secure Internet Area, 24/7/365.

Lumo is a French fintech and an SG Group subsidiary. It is a crowdfunding platform
for the renewable energies sector. Our investor customers can participate directly
and on line in renewable energy debt projects operating in their respective regions.

Customer relationship managers in agencies handle end-to-end account opening
requests made by professional customers until final approval by the branch
manager which occurs in one day for 65% of the professional customer perimeter,
i.e. non-trading property investment companies, companies with a French
company identification number (SIREN) and sole proprietorships.

Customers can take out Group borrower insurance electronically. A dedicated
online area is available to input medical information (health questionnaires) and
sign contracts electronically.

Boursorama Banque has launched new and exclusive tools and content to help
retail customers manage their share portfolios. These include a new tracking
service for net and real performances of securities portfolios, a customisable New
Trading Board for active investors, exclusive advice from industry magazines
Investir and Le Revenu, plus video webinars reserved for customers to enhance
their understanding of financial markets.

Boursorama Banque launched Ultim, a free-of-charge premium card, including for
payments and withdrawals made worldwide, the condition being that it is used,
failing which a €15/month fee is charged if no transactions are billed in the
preceding month. The Ultim card is available to everyone and no proof of income is
required. An initial EUR 500 is immediately transferred to the account, together
with an overdraft of EUR 100 or more that is scalable from the time the card
account is opened. Respective ceilings of EUR 3,000 and EUR 920 are set for
payments and withdrawals from the time the card account is opened. An exclusive
ceiling of up to EUR 20,000 exists depending on flows and outstandings. ULTIM is
an instant debit card compatible with ApplePay, GooglePay and SamsungPay.

Boursorama has rounded out its suite of mobile payment solutions by adding Fitbit
Pay and Garmin Pay to its range, making Boursorama the first French bank to offer
Visa cardholders the full array of mobile payment solutions for smartphones and
smartwatches.
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New product or service

International Retail
Banking and
Financial Services

Amazon

(June 2019, ALD Automotive Spain)
(Financial Services to Corporates
and Insurance)

ALD Electric

(May 2019, ALD Automotive)
(Financial Services to Corporates
and Insurance)

ALD Move

(September 2019, ALD Automotive
The Netherlands)

(Financial Services to Corporates
and Insurance)

Mon Assurance mobile

(January 2019, Sogessur - France)
(Financial Services to Corporates
and Insurance)

Easy Travel 365 and Easy Travel
(March 2019, Societe Generale
Assurance Poland)

(Financial Services to Corporates
and Insurance)

Retirement offers

(October 2019, Societe Generale
Assurances France)

(Financial Services to Corporates
and Insurance)

Health offers

(November 2019, Societe Generale
Assurances France) (Financial
Services to Corporates and
Insurance)

Winter sports offers

(December 2019, Societe Generale
Assurances France and Italy)
(Services Financiers aux Entreprises
et Assurances)

ALD Automotive offers fully digital personal car leasing on Amazon.es with the
launch of Amazon Motors in Spain.

Available on www.amazon.es/motors, car leasing is available from a range of
brands to private customers and comes with no initial deposit, free doorstep
delivery and a 50km/30-day return policy. Leasing packages are available for either
36 or 48 months and include service and maintenance, insurance, tyre
replacement, breakdown assistance, vehicle registration and an excess mileage
buffer.

ALD Automotive has implemented a fully digital customer journey that is fully
integrated with the Amazon marketplace.

As part of its commitment to shape the future of sustainable mobility, ALD
Automotive signed an international framework agreement with ChargePoint, Inc.,
the world’s leading electric vehicle (EV) charging network, to facilitate and
accelerate the transition to e-mobility for international corporate clients, small and
medium companies and private individuals.

This initiative is part of ALD Electric, a holistic approach to electric vehicles
composed of five key services which facilitates customer decision making and
helps alleviate anxiety related to EV adoption:

m consultancy services dedicated to the energy transition, helping clients to
identify the right vehicle for the right usage and encouraging the adoption of
new forms of mobility;

m test driving services with electrically-chargeable vehicles;

® smart charging infrastructure (home and office chargers, as well as public
network access);

m reporting and payments with dedicated digital access for drivers and fleet
managers;

m short-term rental flexibility with ALD Switch, a non-EV exchange service for
longer journeys.

ALD Automotive launched in the Netherlands ALD Move, the company’s first
Mobility-as-a-Service app. Aimed at fostering a holistic, flexible approach to travel,
ALD Move provides a combination of real time travel insight and advice with a
range of mobility offerings to improve efficiency and encourage responsible
mobility behavior.

Mon Assurance Mobile, offered to Societe Generale Retail Banking customers,
covers all at-home phones and tablets. Policyholders benefit from repair or
replacement cover for theft and/or damage, regardless of cause. Mon Assurance
Mobile also includes an exclusive phone loan service covering the period until the
policyholder’s device has been repaired or replaced.

In partnership with April Poland, introduction of a travel insurance product
marketed through a network of travel agencies and insurance agents and on April’s
website. Both Easy Travel 365 and Easy Travel offers include an innovative remote
medical consultation service providing 24/7 access to a first aid doctor or
specialist.

Since France's PACTE Law (Action Plan for Business Growth and Transformation)
took effect on 1 October 2019, a number of individual and corporate retirement
offers have been launched and group together all existing retirement packages.
The offers are adapted for each customer category - individual, professional and
corporate - and cover all distribution channels.

Destined for Societe Generale and Credit du Nord retail banking customers, these
sustainable health offers integrate the changes planned under France's health
reform programme ("100% Santé") during the next three years. The aim is to
improve access to healthcare services by proposing a large choice of optical, dental
prosthetic and hearing equipment, with no gap payment attached.

Diversifying the distribution model in France and Italy, the insurance product range
has been extended to winter sports. Policies are tailored to meet customer needs
and practices for the duration of their choice.
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International Retail
Banking and
Financial Services

Factoring solution

(January 2019, SGEF Scandinavia)
(Financial Services to Corporates
and Insurance)

Lighting as a service

(February 2019, SGEF) (Financial
Services to Corporates and
Insurance)

Ombona

(May 2019, Societe Generale
Madagasikara - Madagascar)
(International Retail Banking)

YUP Music
(June 2019, YUP - Senegal)
(International Retail Banking)

Apple PAY

(January 2019, Komer¢ni banka -
Czech Republic)

(International Retail Banking)

Instant payments for KB
customers (December 2019,
Komer¢ni banka - Czech Republic)
(International Retail Banking)

Instant payments for businesses
(January 2019, Hanseatic Bank -
Germany)

(International Retail Banking)

JuhuAuto: innovative online
used-car marketplace
(December 2019, BDK - Germany)
(International Retail Banking)

Mob.application
(Q1 2019, Rosbank)
(International Retail Banking)

Digital life insurance
(Q1 2019, Rosbank)
(International Retail Banking)

Access bank services on WhatsApp
(November 2019, Rosbank)
(International Retail Banking)

Development of a fully digitalised factoring solution customised for SMEs,
spanning the prospecting phase to on-boarding and servicing.

Signify assures lighting services to the headquarters of one of the Netherlands'
main telecoms companies and SGEF provides finance over a 10-year period. The
service covers installation and maintenance, and guarantees optimum lighting
quality in addition to substantial energy savings thanks to LED technology.

Ombona is a village association savings collection initiative in Madagascar
(Vondron’Olona An-toerana Miaramanao tahiry sy Mifampindrambola - VOAMAMI).
Funds are collected acccording to the traditional custom and channelled to a bank
account to secure members' shared micro-savings.

Ombona is the result of collaboration between CARE International Madagascar,
Societe Generale Madagasikara, TELMA and the VOAMAMI association, and gives
VOAMAMI members access to a banking offer that meets their needs.

The YUP e-wallet has broadened its offering with YUP Music, a music streaming
platform. The app enables YUP users to download music of their choice from
Universal Music Group. Initially launched in Senegal, YUP Music will be gradually
offered to other countries covered by YUP.

YUP goes beyond the traditional banking model by using mobile technology as a
gateway to delivering exclusive experiences.

Komeréni banka cardholders can use Apple PAY, an easy, secure and personal
payment tool that has radically transformed the sphere of mobile payments by
offering speed and convenience.

Komer¢ni banka customers can receive and send instant payments to accounts
held at many other Czech banks for the same price as standard payments, at no
extra cost. Using the online banking service or the Mobilni banka app, remittances
take a matter of seconds any time day or night, irrespective of whether it is a
business day, a weekend or a public holiday.

With Hanseatic Bank, businesses can transfer funds throughout Europe in less than
ten seconds, 24/7/365. As soon as the funds are received, Hanseatic Bank’s systems
send a push message to the recipient company, confirming the cash receipt.
E-commerce goods can be dispatched immediately after payment confirmation,
which considerably reduces delivery times.

A smart search engine is the linchpin of this new service. Rather than clicking
through filters, users simply enter their preferences into a free text search engine,
set their budget and state their location. JuhuAuto pulls up a selection of used cars
matching the customer’s requirements. The technology gradually intuits user
preferences and improves search relevance.

A new digital service optimises and speeds up the customer loan repayment
process.

A new fully digital service for customers wishing to take out a loan that is available
via web banking and a mobile banking app.

Rosbank customers can now access bank services by using WhatsApp messenger
to contact the customer call centre.
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New product or service

Global Banking
and investor
Solutions

SG Equity Machine Learning
Indices Range

(March 2019)

(Global Markets and Investor
Services)

SG Equity US Intraday Trend
(April 2019)

(Global Markets and Investor
Services)

SGI FX Value Index
(November 2019)

(Global Markets and Investor
Services)

SG European Quantitative ESG

Index

(November 2019) (Global Markets

and Investor Services)

Leveraging a Machine Learning algorithm developed by Microsoft, the SG
Quantitative Research team developed a comprehensive model taking as an input
80 common equity factors. Using these factors, the model assesses the probability
of a stock outperforming in three universes (US, Europe and Japan). These
probabilities are then used to rank the stocks and to go long on the top quantile. In
addition to monthly rebalancing, the model undergoes training on a new set of
data every month to continuously improve accuracy and adapt it to changing
market conditions.

The SGI Equity US Intraday Trend Index is a rules-based index that aims to capture
the intraday trend of the US equity market by taking long or short positions on the
S&P 500 Index based on an observable signal.

The strategy takes positions on S&P 500 futures contracts during the day (several
times a day) according to trend signals.

The trend signal is based on the intra-day returns versus the previous day's close:
= f the return is positive, the strategy takes a long position on the underlying;
= f the return is negative, the strategy takes a short position on the underlying.

The size of the position depends on the strength of the trend, measured at a
particular point of time (i.e. the higher/lower the return, the higher the long or
short exposure), with a cap and smoothed using TWAP.

Any position is unwound at the end of day as smoothly as possible to limit market
impact.

The SGI FX Value G10 Index is a long short FX strategy that aims to capture the FX
value premium by purchasing “cheap” currencies (undervalued) and selling
“expensive” ones (overvalued) as identified by their deviation from the Purchasing
Power Parity (PPP) level. Every day the index calculates the score of each of the
G10 currencies (AUD, CAD, CHF, EUR, GBP, JPY, NOK, NZD, SEK, USD) to identify the
relatively cheap and expensive currencies.

The currency score is the ratio of the spot FX and the PPP on any given day. The
PPP exchange rates, which are calculated and published regularly by the OECD for
a wide range of countries, can be used as a proxy for a relative fair value across the
countries.

The index is long on the cheap currencies, where scores are above the average
score across the G10 universe,and short the expensive ones, where scores are
below the average.

In November 2019 the SG QIS team launched the SGI European Quantitative ESG
Index, which aims to outperform the benchmark based on a strategy that selects
stocks according to an Environmental, Social and Corporate Governance (ESG)
score. The Index is a basket of European stocks determined according to a
systematic scoring methodology that excludes certain stocks based on ESG
criteria.

The Index selects the “best in class” stocks based on the scores provided by
Sustainalytics, a global leader in ESG ratings and research. The Index uses a
minimum variance allocation of selected stocks to avoid concentration risk while
respecting liquidity constraints (maximum weight by stock, maximum holding per
stock).
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Business Unit

Product name

New product or service

Global Banking
and investor
Solutions

Gates mechanism
(September 2019)

(Societe Generale Securities
Services)

ETF Link

(October 2019)

(Societe Generale Securities
Services)

Instant Payment for corporates
(June 2019)

(Global Transaction & Payment
Services)

SWIFT gpi product coverage
extension

(March 2019)

(Global Transaction & Payment
Services)

We.trade

(Summer 2019)

(Global Transaction & Payment
Services)

GARI Euro Equity Dynamic Overlay
(Lyxor)

SGSS has implemented a gate mechanism to help asset managers manage liquidity
risks.

This automated service allows fund managers to stagger redemptions on multiple
net asset values via a temporary ceiling in order to:

= maintain the quality of the assets in the funds by protecting them from forced
sales under unfavourable conditions;

= enable the fund to honour redemptions progressively while maintaining equal
treatment of unitholders.

The mechanism enables SGSS to offer an innovative response by proposing an
automated solution to process gates on AlFs as well as UCITS funds. The first of its
kind in France, the solution allows the application of gates on high volumes of
inflows to be processed securely.

A comprehensive service offer dedicated to ETF issuers. SGSS currently services
over 230ETFs as custodian/depositary, paying/transfer agent and fund
administrator.

The service includes a dedicated solution servicing the ETF primary market. A
white-labelled, scalable platform provides authorised participants with web-based
portal access to process subscription and redemption orders through SGSS in a
direct, fluid and efficient manner and allows ETF issuers to monitor their activity in
real time.

Instant payment simplifies money transfers in a host of situations.

Available to Societe Generale's individual customers since January, the instant
payment service was extended to corporate customers in June via the Sogecash
Net web banking platform.

The transaction is completed in less than 10 seconds. As soon as the customer
receives the payment notification, the beneficiary is credited and can immediately
reuse the amount. This optional service is available 24/7/365.

After France and Monaco in 2018, Societe Generale announced the extended
coverage of the SWIFT gpi product to nine new countries in Europe - Germany,
Belgium, Spain, ltaly, the Netherlands, the UK and Switzerland - as well as Hong
Kong and Singapore in Asia.

Through SWIFT gpi, Societe Generale furnishes customers pre-eminent experience
in tracking and managing their cross-border payments. Benefits of SWIFT gpi
include increased processing speed, fee transparency, real-time payment tracking
and end-to-end payment information transfer.

A blockchain-based digital platform, we.trade secures and simplifies
intra-European trade transactions.

By connecting to the platform, customers of the we.trade consortium of banks -
both buyers and sellers - agree on the terms of a transaction. After both parties
agree, the transaction is carried out with every event tracked on the blockchain.
When all conditions are met, the buyer’s bank automatically triggers the
associated payment.

we.trade facilitates and expands the customer experience through:

® ashared buyer/seller view of every stage of the transaction process, secured at
each node of the chain;

= the ability to implement a payment guarantee;
m adelayed payment financing service.

Shares offer long-term earnings prospects. They are also inherently risky, with
episodes of volatility that can have a lasting impact on portfolios. The Fund has a
dual investment objective: exposure to euro zone equities selected by Lyxor
through a proprietary strategy (“GARI Euro”) and reduction of equity risk through
the use of proprietary dynamic hedging, which was initially developed for our
insurance customers.
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Global Banking Marathon Emerging Markets Bond The Marathon Emerging Markets Bond Fund is a long-only emerging market debt
and investor Fund strategy focused on emerging markets sovereign and quasi sovereign bonds
Solutions (Lyxor) denominated in USD, with additional diversification in corporate credit. Emerging

markets may provide a diversified, uncorrelated return to a number of more
traditional fixed income investments.

Extendam real estate club deal The partnership between SGPB France and management group Extendam enables

(February 2019) shares of funds invested predominantly in real estate assets (“real estate club

(Private Banking) deal”) to be marketed to our customers. The investor may invest through a feeder
fund. The investment vehicle is an FPCI.

U’Wine partnership The partnership between SGPB France and Bordeaux trading company U’Wine

(April 2019) furnishes our individual and legal entity customers two offers:

(Private Banking) m the U'Wine Management Offer gives customers the opportunity of building up

over time a cellar of Grand Cru wines for consumption or wealth management
purposes. It offers customised management of Grand Cru wine futures;

m the U’'Wine Grand Cru Offer enables customers to benefit from the price
performances of Grand Cru wines over a period of time through an offer of
financial securities for wealth management purposes (investment and
transmission). This is a private equity service in that it involves the securities of
an investment company and not wine, even though the company's underlying is

wine.
My Wealth Management My Wealth Management is an innovative digital solution developed by SGPB France
(Private Banking) in conjunction with customers to help them with their financial and wealth

management decisions.

Based on asset aggregation, the solution proposes a 360° vision of the overall
wealth package and provides a detailed view of the financial assets by institution,
type of contract and asset class. An area is dedicated to real estate assets and
credits. My Wealth Management includes financial allocation analyses and, since
December 2019, legal and tax information. The solution is accessible from the EIP
and on mobile devices via the SG app.
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2.5 ANALYSIS OF THE CONSOLIDATED BALANCE

SHEET

ASSETS
(In EURbn) 31.12.2019 31.12.2018
Cash, due from central banks 102.3 96.6
Financial assets at fair value through profit or loss 385.7 365.6
Hedging derivatives 16.8 11.9
Financial assets at fair value through other comprehensive income 53.3 50.0
Securities at amortised cost 12.5 12.0
Due from banks at amortised cost 56.4 60.6
Customer loans at amortised cost 450.2 447.2
Revaluation differences on portfolios hedged against interest rate risk 0.4 0.3
Investments of insurance companies 164.9 146.8
Tax assets 5.8 5.8
Other assets 68.0 67.4
Non-current assets held for sale 4.5 13.5
Investments accounted for using the equity method 0.1 0.2
Tangible and intangible fixed assets 30.7 26.8
Goodwill 4.6 4.7
TOTAL 1,356.3 1,309.4
LIABILITIES
(In EURbn) 31.12.2019 31.12.2018
Due to central banks 4.1 5.7
Financial liabilities at fair value through profit or loss 364.1 363.1
Hedging derivatives 10.2 6.0
Due to banks 107.9 94.7
Customer deposits 418.6 416.8
Debt securities issues 125,2 116,3
Revaluation differences on portfolios hedged against interest rate risk 6.7 53
Tax liabilities 1.4 1.2
Other liabilities 85.1 76.6
Non-current liabilities held for sale 1.3 10.5
Insurance contract related liabilities 144.3 129.5
Provisions 4.4 4.6
Subordinated debt 14.5 13.3
Shareholder's equity 63.5 61.0
Non-controlling interests 5.0 4.8
TOTAL 1,356.3 1,309.4

UNIVERSAL REGISTRATION DOCUMENT 2020 | SOCIETE GENERALE GROUP |



GROUP MANAGEMENT REPORT
ANALYSIS OF THE CONSOLIDATED BALANCE SHEET

2.5.1 MAIN CHANGES IN THE CONSOLIDATION SCOPE

The main changes to the consolidation scope at 31 December 2019 compared with the scope applicable at the closing date of 31 December 2018 are

as follows:

SG EXPRESS BANK

On 15 January 2019, the Group sold its entire stake in its Bulgarian
subsidiary, SG Express Bank, to OTP Bank. The disposal reduced the
Group’s balance sheet by EUR 3.4 billion, mainly through a EUR 2.4
billion decrease in customer loans and a EUR 2.7 billion decrease in
customer deposits, reported respectively under Non-current assets
held for sale and Non-current liabilities held for sale at 31 December
2018.

SOCIETE GENERALE PRIVATE BANKING NV/SA

On 28 February 2019, the Group sold its entire stake in its Belgian
private banking subsidiary, Societe Generale Private Banking NV/SA, to
ABN AMRO. The disposal reduced the Group’s balance sheet by EUR 1.1
billion due to a EUR 1.1 billion decrease in Non-current assets held for
sale (o/w EUR 0.4 billion in cash from central banks and EUR 0.5 billion
in customer loans) and a EUR 1.1 billion decrease in Non-current
liabilities held for sale (o/w EUR 1 billion in customer deposits).

LA BANQUE POSTALE FINANCEMENT

On 28 March 2019, the Group sold to La Banque Postale its 35% equity
interest in La Banque Postale Financement, accounted for under the
equity method.

BANKA SOCIETE GENERALE ALBANIA SH.A.

On 29 March 2019, the Group sold its entire stake in its Albanian
subsidiary, Banka Societe Generale Albania SH.A., to OTP Bank. The
disposal reduced the Group’s balance sheet by EUR 0.7 billion, mainly
through a EUR 0.4 billion decrease in customer loans and a EUR 0.6
billion decrease in customer deposits, reported respectively under
Non-current assets held for sale and Non-current liabilities held for
sale at 31 December 2018.

EURO BANK S.A.

On 31 May 2019, the Group sold its entire stake in its Polish subsidiary,
Eurobank, to Bank Millennium. The disposal reduced the Group’s
balance sheet by EUR 3.4 billion, mainly through a EUR 2.9 billion
decrease in customer loans and a EUR 1.8 billion decrease in customer
deposits, reported respectively under Non-current assets held for sale
and Non-current liabilities held for sale at 31 December 2018.

SOCIETE GENERALE BANKA MONTENEGRO A.D.

On 16 July 2019, the Group sold its entire stake in its Montenegrin
subsidiary, SG Banka Montenegro A.D., to OTP Bank. The sale reduced
the Group’s balance sheet by EUR 0.5 billion, mainly through a EUR 0.4
billion decrease in customer loans and a EUR 0.4 billion decrease in
customer deposits, reported respectively under Non-current assets
held for sale and Non-current liabilities held for sale at 31 December
2018.

MOBIASBANCA GROUPE SOCIETE GENERALE

On 25 July 2019, the Group sold its entire stake in its Moldavian
subsidiary, Mobiasbanca, to OTP Bank. The disposal reduced the
Group’s balance sheet by EUR 0.5 billion, mainly through a EUR 0.3
billion decrease in customers loans and a 0.5 billion decrease in
customer deposits, reported respectively under Non-current assets
held for sale and Non-current liabilities held for sale at 31 December
2018.

SOCIETE GENERALE BANKA SRBIJA A.D. BEOGRAD

On 24 September 2019, the Group sold its entire stake in its Serbian
subsidiary, SG Banka Srbija A.D Beograd, to OTP Bank. The disposal
reduced the Group’s balance sheet by EUR 2.7 billion, mainly through a
EUR 2 billion decrease in customer loans and a 1.6 billion decrease in
customer deposits, reported respectively under Non-current assets
held for sale and Non-current liabilities held for sale at 31 December
2018.

OHRIDSKA BANKA A.D. SKOPJE

On 4 November 2019, the Group sold its entire stake in its Macedonian
subsidiary, SG Banka Ohridska Banka A.D. Skopje, to Steiermarkische
Sparkasse. The sale reduced the Group’s balance sheet by EUR 0.6
billion, mainly through a EUR 0.5 billion decrease in customer loans
and a 0.5 billion decrease in customer deposits, reported respectively
under Non-current assets held for sale and Non-current liabilities held
for sale at 31 December 2018.

PEMA GMBH

On 2 December 2019, the Group sold its entire stake in PEMA GmbH, a
truck and trailer rental company, to TIP Trailer Services. The transfer
resulted in a EUR 0.6 billion decrease in Tangible and intangible fixed
assets and a EUR 0.5 billion decrease in Customer deposits compared
to 31 December 2018.

SKB GROUPE

On 13 December 2019, the Group sold its entire stake in SKB Banka
D.D. Ljubljana (Slovenia) and its subsidiaries Leasing D.0.0 and SKB
Leasing Select D.0.0. to OTP Bank. The sale reduced the Group’s
balance sheet by EUR 3 billion, mainly through a EUR 2.4 billion
decrease in customer loans and a 2.5 billion decrease in customer
deposits compared to 31 December 2018.

The result from these disposals recorded in Net income/expense from
other assets amounted to EUR -277 million for the period.
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2.5.2 CHANGES IN MAJOR CONSOLIDATED BALANCE SHEET ITEMS

Financial assets at fair value through profit or loss increased by EUR
20.2 billion (+5.5%) compared to 31 December 2018.

The increase in financial assets at fair value through profit or loss is
mainly attributable to the growth of trading derivatives and other
capital instruments.

Debt securities issued increased by EUR 8.9 billion (+7.7%) compared
to 31 December 2018 mainly due to the growth of interbank
certificates and negotiable debt instruments.

Customer loans at amortised cost increased by EUR 3.0 billion (+0.7%)
compared to 31 December 2018. The rise is mainly attributable to the
increase in other customer loans, which was offset by a decrease in
securities purchased under resale agreements.

Customer deposits increased by EUR 1.8 billion (+0.4%) compared to
31 December 2018, mainly due to the growth of other demand
deposits which was partially offset by securities sold to customers
under repurchase agreements.

Due from banks at amortised cost decreased by EUR 4.2 billion
(-6,9%) due to the decline in the number of current accounts.

Due to banks increased by EUR 13.2 billion (+13.9%) compared to 31
December 2018 chiefly due to the increase of other term deposits and
securities sold under repurchase agreeements.

Investments of insurance companies increased by EUR 18.1 billion
(+12,3%) compared to 31 December 2018 mainly due to the financial
asset at fair value through profit or loss and available for sale financial
assets.

Insurance contract related liabilities increased by EUR 14.8 billion
(+11.4%) compared with 31 December 2018 due to underwriting
reserves of insurance companies.

Other assets and liabilities increased by a respective EUR 0.6 billion
(+0,9%) and EUR 8.4 billion (+11%), including EUR 2.2 billion recorded
as a lease liability under IFRS 16 and EUR 5.8 billion from guarantee
deposits received.

Non-current assets and liabilities held for sale decreased by
respective EUR 9 billion (-66.7%) and EUR 9.2 billion (-87.6%)
compared to 31 December 2018, principally owing to the disposal of
SG Express Bank, Societe Generale Banka Srbija A.D. Beograd,
Ohridska Banka A.D. Skopje, Mobiasbanka Groupe Societe Generale
and Eurobank S.A.

Groupe shareholders’ equity totalled EUR 63.5 billion at 31 December
2019 versus EUR 61 billion at 31 December 2018. The change can be
primarily attributable to the following items:

= Net income Group share for the financial year at 31 December 2019
of EUR +3.2 billion;

= Adividend payment of EUR -1.8 billion;
® Remuneration of other equity instruments totalled EUR -0.7 billion;
= Unrealised or deferred capital gains and losses of EUR +0.6 billion;

= A EUR + 1 billion capital increase of which EUR +0.9 billion was due
to a payment of dividends in shares

After taking into account non-controlling interests of EUR 5.0 billion,
Group shareholders’ equity totalled EUR 68.5 billion at 31 December
2019.
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GROUP MANAGEMENT REPORT 2

FINANCIAL POLICY

The objective of the Group’s financial policy is to optimise the use of
shareholders’ equity in order to maximise short- and long-term return
for shareholders, while maintaining a level of capital ratios (Common
Equity Tier 1, Tier 1 and Total Capital ratios) consistent with the
market status of Societe Generale and the Group’s target rating.

Since 2010, the Group has implemented a major realignment
programme, strengthening capital and focusing on the rigorous
management of scarce resources (capital and liquidity) and proactive
risk management in order to apply the regulatory changes related to
the implementation of new Basel 3 regulations.

2.6.1 GROUP SHAREHOLDERS’ EQUITY

Group shareholders’ equity totalled EUR 63.5 billion at 31 December
2019, Net asset value per share stood at EUR 63.70 and net tangible
asset value per share was EUR 55.61 using the new methodology
disclosed in Chapter 2 of this Universal Registration Document, on
page 48. Book capital includes EUR 9.5 billion in deeply subordinated
notes and EUR 0.3 billion in undated subordinated notes.

At 31 December 2019, Societe Generale held, directly or indirectly, 3.7
million Societe Generale shares, representing 0.43% of the capital

2.6.2 SOLVENCY RATIOS

As part of managing its capital, the Group ensures that its solvency
level is consistently compatible with its strategic targets and
regulatory obligations.

The Group also ensures that its Total Capital Ratio (Common Equity
Tier 1 + hybrid securities recognised in additional Tier 1 and Tier 2)
provides a sufficient safety buffer for unsecured senior lenders.

The Common Equity Tier 1 ratio stood at 12.71% at 31 December 2019
compared to 10.94% at 31 December 2018.

(excluding shares held for trading purposes). In 2019, the Group
acquired 1.7 million Societe Generale shares under the liquidity
contract concluded with an external investment services provider on
22 August 2011. Over the period, Societe Generale also transferred 1.8
million Societe Generale shares via the liquidity contract.

Information concerning the Group’s capital and shareholding structure
is available in Chapter 7 of this Universal Registration Document, on
page 541 and following.

The leverage ratio, calculated according to the CRR/CRD4 rules
integrating the Delegated Act of October 2014 remained stable at 4.3%
at 31 December 2019, in keeping with the expected trend and the
target range of between 4% and 4.5%.

At end-2019, the Tier 1 ratio stood at 15.1% and the Total Capital Ratio
stood at 18.3%, i.e. above the regulatory requirements.

The TLAC (Total Loss-Absorbing Capacity) ratio for RWAs was 27.4%
and the TLAC leverage ratio stood at 7.9% at end-2019.

Under French Act No. 2016-1691 of 9 December 2016, published in the French Official Journal (Journal Officiel) no. 0287 of 10 December
2016, the creditor hierarchy that applies in cases of compulsory liquidation of French credit institutions was modified by introducing a new
category of debt securities intended to cover liquidation losses. This new category ranks after subordinated instruments and before
preferred debt instruments. In contracts for securities issues falling within this new category, the ranking of said securities in the creditors’
hierarchy must be clearly specified. The new category allows TLAC and MREL eligible securities to be issued.

Further details on the regulatory framework governing TLAC and MREL are provided in Chapter 4.1, “Risk factors”.

Detailed information on capital management, together with the regulatory framework, is provided in Chapter 4 of this Universal Registration

Document on page 172 and following.
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2.6.3 GROUP DEBT POLICY’

FUNDING STRUCTURE

31.12.2019

31.12.2018

M Due to customers
Hl Due to banks

Financial liabilities at fair value through
profit or loss - Structured Debt

W Debt Securities issued
B Subordinated debt
Total Equity (incl. TSS and TSDI)

The Group’s funding structure is as follows:

= total equity including deeply subordinated notes and undated
subordinated notes (respectively representing EUR 9.8 billion at 31
December 2019 and EUR 9.7 billion at 31 December 2018);

= debt securities issued by the Group, of which:

dated subordinated debt (EUR 13.7 billion at end-2019 and EUR
13.7 billion at end-2018),

long-term vanilla senior non-preferred debt (EUR 21.8 billion at
end-2019 and EUR 13.4 billion at end-2018),

long-term vanilla senior preferred debt (EUR 34.6 billion at
end-2019 and EUR 27.9 billion at end-2018),

covered bonds issued through the following vehicles: SGSCF
(EUR 3.4 billion at end-2019 and EUR 5.7 billion at end-2018),
SGSFH (EUR 13.8 billion at end-2019 and EUR 13.3 billion at
end-2018), and CRH (EUR 5.5 billion at end-2019 and EUR 5.9
billion at end-2018),

securitisations and other secured debt issues (EUR 2.7 billion at
end-2019 and EUR 3.1 billion at end-2018),

conduits (EUR 10.0 billion at end-2019 and EUR 10.6 billion at
end-2018),

financial liabilities reported at fair value through P&L, including
debt securities reported in the trading book, and debt securities
measured using the fair value option through P&L;

= amounts due to customers, in particular deposits.

*

Note 7.4 to the consolidated financial statements on page 520.
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These resources also include funding via securities lending and
borrowing transactions and securities sold under repurchase
agreements measured at fair value through P&L totalling EUR 136.8
billion at 31 December 2019, versus EUR 150.2 billion at 31 December
2018 (see Note 3.1 to the consolidated financial statements), which are
not included in this graph. The Societe Generale Group’s debt policy
is designed not only to ensure financing for the growth of the
businesses’ commercial activities and debt renewal, but also to
maintain repayment schedules that are compatible with the Group’s
ability to access the market and its future growth.

GROUP LONG-TERM DEBT AT 31 DECEMBER 2019:

EUR181.0 BN*
Debt at Subordinated debt
(including subordinated
undated debt)"

subsidiaries level
(secured and
unsecured debt) (€23.5bn)
(€13.7 bn) 13%
8%
Secured i |ssues
(including CRH

(€22.7 bn)
13%

Senior vanilla
Non-Preferred
unsecured issues ™
(€21.8 bn)

12%

\ Senior

structured
Senior vanilla Preferred—/ Issues
unsecured issues (€64.7 bn)
(including CD & CP >1y) 36%
(€34.6 bn)
19%

* Group short-term debt totalled EUR 43.4 billion at 31 December 2019, of which
EUR 10.0 billion issued by conduits.

(1) Of which EUR 9.8 billion accounted as “other equity instruments” (see
consolidated financial statements, changes in shareholders’ equity).

GROUP MANAGEMENT REPORT
FINANCIAL POLICY

The Group’s debt policy is based on two principles:

® maintaining an active policy of diversifying the Societe Generale
Group’s sources of refinancing in order to guarantee its stability;
and

m adopting a Group refinancing structure that consistently matches
the maturities of its assets and liabilities.

GROUP LONG-TERM DEBT AT 31 DECEMBER 2018:

EUR162.9 BN*
Debt at Subordinated debt
(including subordinated
undated debt)”

subsidiaries level
(secured and
unsecured debt) (€23.4 bn)
(€14.8 bn) 14%

9%

Secured issues

(including CRH) —\0

(€24.9 bn)
15%

Senior vanilla
Non-Preferred -

unsecured issues

(€13.4 bn)

8%

Senior vanilla Preferred J Stem?r |
unsecured issues structure
(including CD & CP >1y) ISSues
(€27.9 b) (€58.4 b)
17% 36%

* Group short-term debt totalled EUR 46.4 billion at 31 December 2018, of which
EUR 10.6 billion issued by conduits.

(1) Of which EUR 9.7 billion accounted as “other equity instruments” (see
consolidated financial statements, changes in shareholders’ equity)
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Accordingly, the Group’s long-term financing plan, implemented
gradually and in a coordinated manner during the year and based on a
non-opportunistic issuance policy, is designed to maintain a surplus
liquidity position over the medium and long term.

The breakdown of refinancing sources is as follows: EUR 8.2 billion in
senior vanilla non-preferred unsecured issues, EUR 5.6 billion in senior
vanilla preferred unsecured issues, EUR 22.1 billion in senior
structured issues, EUR 3.0 billion in secured issues (SG SFH and CRH),

EUR 0.2 billion in subordinated Tier 2 debt and EUR 0.9 billion in
subordinated undated debt. At subsidiary level, a total of EUR 2.9
billion was raised at 31 December 2019.

At end-2019, liquidity raised under the 2019 financing programme
amounted to EUR 43.0 billion in senior and subordinated debt.
Liquidity raised at parent company level amounted to EUR 40.1 billion
at 31 December 2019.

2019 FINANCING PROGRAMME: EUR 43.0 BN 2018 FINANCING PROGRAMME: EUR 43.0 BN

Subordinated Subordinated
undated debt undated debt
(€O'92b°9) Subordinated (€22 5boD) Subordinated
Debt at ° debt Debt at ° debt
subsidiaries level (€0.2 bn) subsidiaries level (€1.3bn)
(secured and 0% (secured and 3%
unsecured) unsecured)
(€2.9 bn) Senior vanilla (€3.8 bn) Senior vanilla
7% / Preferred 9% / Preferred
Secured issues — unsecured issues Secured issues unsecured issues
(including CRH) (€2.0bn) (ncluding CRH) \ . (€2.0 bn)
(€3.0 bn) 5% (€3.0 bn) 5%
7% 7%

- Senior vanilla - Senior vanilla

Non-Preferred Non-Preferred
unsecured unsecured
issues issues
(€8.2 bn) (€6.7 bn)
19% 16%
Senior structured J Senior structured -/
issues issues
(€22.1 bn) (€24 bn)
51% 56%

2.6.4 LONG-TERM RATINGS, SHORT-TERM RATINGS, COUNTERPARTY
RATINGS AND CHANGES OVER THE FINANCIAL YEAR

The table below summarises Societe Generale’s counterparty ratings and senior long-term and short-term ratings at 31 December 2019:

DBRS FitchRatings Moody’s R&l Standard & Poor’s
Long-term/short-term
counterparty
assessment AA/R-1(high) A+(dcr)/F1 A1(CR)/P-1(CR) n/a A+/A-1
Long-term senior
preferred rating A (high) (Positive) A+ (Stable) Al (Stable) A (Stable) A (Positive)
Short-term senior rating R-1 (middle) F1 P-1 n/a A-1

The credit ratings remained unchanged in 2019, reflecting the Group's robust risk profile.
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2.7 MAJORINVESTMENTS AND DISPOSALS

The group maintained a targeted acquisition and disposal policy, in line with its strategy focused on its core businesses and the management of

scarce resources.

Business division

Description of investments

2019

International Retail Banking and Financial Services
Global Banking and Investor Solutions

French Retail Banking

2018

Acquisition of Sternlease by ALD (fleet leasing in Netherlands).
Acquisition of Equity Capital Markets and Commodities activies from Commerzbank.

Acquisition of Treezor, pioneering Bank-As-A-Service platform in France.

International Retail Banking and Financial Services
International Retail Banking and Financial Services
Global Banking and Investor Solutions

2017

Acquisition of a stake by CGl in Reezocar, a French start-up specialising in the sale of used
cars to private individuals.

Acquisition of Reflex (flexible vehicle rental in Spain).

Acquisition of Lumo (pioneering renewable energy crowdfunding platform).

International Retail Banking and Financial Services

International Retail Banking and Financial Services

Business division

Acquisition of BBVA Autorenting (long-term vehicle rental in Spain) and Merrion Fleet
(long-term vehicle rental in Ireland).

Acquisition of 50% and exclusive control of Antarius (Insurance).

Description of disposals

2019

International Retail Banking and Financial Services
International Retail Banking and Financial Services
International Retail Banking and Financial Services
International Retail Banking and Financial Services
International Retail Banking and Financial Services
International Retail Banking and Financial Services
International Retail Banking and Financial Services
International Retail Banking and Financial Services
Global Banking and Investor Solutions

French Retail Banking

French Retail Banking

International Retail Banking and Financial Services
International Retail Banking and Financial Services
2018

Disposal of SKB Banka in Slovenia.

Disposal of Pema GmbH, a truck and trailer rental company in Germany.
Disposal of its majority stake in Ohridska Banka SG in Macedonia.
Disposal of SG Serbja in Serbia.

Disposal of SG Montenegro.

Disposal of Mobiasbanka in Moldova.

Disposal of Inora Life en Ireland.

Disposal of Eurobank in Poland.

Disposal of SG Private Banking Belgium.

Disposal of SelfTrade Bank S.A.U. in Spain.

Disposal of the entire stake in La Banque Postale Financement (35%).
Disposal of Express Bank in Bulgaria.

Disposal of SG Albania.

Corporate Centre
2017

Disposal of a 2.05% stake in Euroclear.

International Retail Banking and Financial Services
International Retail Banking and Financial Services
Global Banking and Investor Solutions

French Retail Banking

Disposal of 20% of ALD at the time of the company’s stock market listing.
Disposal of Splitska Banka in Croatia.
Disposal of the entire stake in Fortune (49%) in China.

Disposal of Onvista in Germany.
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2.8 PENDING ACQUISITIONS AND MAJOR
CONTRACTS

2.8.1 FINANCING OF THE MAIN ONGOING INVESTMENTS

Ongoing investments will be financed using the Group’s usual sources of funding.

2.8.2 PENDING ACQUISITIONS

On 18 July 2019, the Group announced having entered into exclusive discussions with My Money Bank for the acquisition of Socalfi, the subsidiary of
My Money Bank in New Caledonia.

2.8.3 ONGOING DISPOSALS

On 19 December 2019, the Group announced the signing of an agreement to sell SG Finans AS, its equipment finance and factoring activities in
Norway, Sweden and Denmark, to Nordea Finance. The closing is expected to take place during the second half of 2020.

2.9 PROPERTY AND EQUIPMENT

The gross book value of Societe Generale Group’s tangible operating tangible assets (EUR 5.8 billion). The net book value of tangible
fixed assets amounted to EUR 42.6 billion at 31 December 2019. The operating assets and investment property amounted to EUR 28.3
figure comprises land and buildings (EUR 5.6 billion), the right of use billion, representing only 2.1 % of the consolidated balance sheet at 31
(EUR 2.6 billion) due to the first-time application of IFRS 16, assets December 2019. Due to the nature of Societe Generale’s activities,
leased by specialised financing companies (EUR 28.6 billion) and other property and equipment are not material at Group level.

2.10 POST-CLOSING EVENTS

On 21 January 2020, the Group announced an agreement to acquire ITL, a leading provider in equipment finance specialised in the environmental,
manufacturing and healthcare sectors, through its subsidiary Franfinance. The transaction is subject to the approval of competition authorities.

On 2 March 2020, the Group finalised the disposal to Promontoria MMB of Société Générale Banque aux Antilles.

On 2 March 2020, the Group finalised the disposal to Absa of Societe Generale's custody, depository and clearing activities in South Africa.
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2.11 INFORMATION ABOUT GEOGRAPHICLOCATIONS
AND ACTIVITIES RELATED TO 2019

Article L.511-45 of the French Monetary and Financial Code (Code monétaire et financier) as amended by Order No. 2014-158 of 20 February, 2014,
requires credit institutions to communicate information about the geographic locations and activities of their entitites included in their
consolidation scope, in each country or territory.

Information relative to Societe Generale's staff and financial information by country or territory is published below.

The list of locations is published in Note 8.6 to the consolidated financial statements.

Earnings
before Deferred
corporate Corporate corporate

Country Staff* NBI* tax* tax* tax* Other taxes* Subsidies*
South Africa 90 12 2 (1) (0) (0) -
Albania - 5 2 - - (0) -
Algeria 1,578 200 68 (37) 17 (7) -
Germany 2,764 851 141 (47) (3) (3) -
Australia 50 15 (10) 0 4 (0) -
Austria 78 13 4 (1) (0) (0) -
Belgium 314 86 39 (1) (8) (1) -
Benin 258 10 (18) (0) 3 (1) -
Bermuda® - 6 6 - - - -
Brazil 343 82 41 (21) ) (8) -
Bulgaria - - - - - - -
Burkina Faso 320 52 12 (3) 1 (0) -
Cameroon 675 114 32 (18) 4 (2) -
Canada 160 33 7 (1) (0) (0) -
China 332 67 24 - 2 (6) -
Congo 129 25 4 - (1) (2) -
South Korea 114 130 60 (21) 6 (3) -
Cote d'lvoire 1,081 221 88 (18) (1) (5) -
Croatia 43 6 4 (1) 0 (0) -
Curacao® - (0) (0) - - - -
Denmark 169 69 40 (3) (5) (6) -
United Arab

Emirates 49 10 1 - - (0) -
Spain 675 270 133 (27) (6) (3) -
Estonia 13 2 1 (0) - - -
United States of

America 2,368 1,343 203 3 (80) (8) -
Finland 104 40 25 (5) 0 - -
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I
Earnings
before Deferred
corporate Corporate corporate
Country Staff* NBI* tax* tax* tax* Other taxes* Subsidies*
France 55,984 11,604 527 (20) (205) (1,118) -
Ghana 562 89 31 (8) (1) (0) -
Gibraltar 40 15 2 - (0) (0) -
Greece 41 5 2 0 (1) (0) -
Guernsey 117 44 3 - - - -
Guinea 443 58 32 (10) (1) (1) -
Equatorial Guinea 287 35 (31) (2) 12 (0) -
Hong Kong 1,182 620 226 (29) 1 (0) -
Hungary 98 13 7 (1) (0) (0) -
Isle of Man - - - - - - -
Cayman Islands® - - (0) - - - -
British Virgin Islands - - - - - - -
India® 8,875 93 114 (42) 4 (1) -
Ireland 188 75 52 (7) (0) (0) -
Italy 2,000 723 276 (23) 4 3) -
Japan 263 200 45 (21) 6 (16) -
Jersey 229 45 (1) (0) (0) -
Latvia 16 3 (0) - - -
Lebanon - - 15 - - - -
Lithuania 13 3 2 (0) 0 - -
Luxembourg 1,510 685 367 (26) (16) (13) -
Macedonia - 23 8 (1) (0) (1) -
Madagascar 879 55 27 (5) 0 (2) -
Malta - - - - - - -
Morocco 3,934 510 202 (70) (11) (17) -
Mauritius - 0 0 - - - -
Mexico 108 16 9 (1) (1) - -
Moldova - 19 10 (1) (0) (0) -
Monaco 345 119 39 (13) 0 (0) -
Montenegro - 15 7 (0) (0) (1) -
Norway 340 130 74 (21) (1) - -
New Caledonia 304 78 37 (20) 1 (0) -
Netherlands 268 99 66 (24) (1) (0) -
Poland 461 127 26 (10) 1 @) -
French Polynesia 281 46 16 (11) 1 (1) -
Portugal 115 21 12 (4) 1 - -
Czech Republic 8,313 1,315 748 (135) (4) (33) -
Romania 9,940 695 399 (66) 2 (35) -
United Kingdom 2,645 1,380 242 (38) 8 (8) -
Russian Federation 14,081 968 299 (67) (1) (35) -
Senegal 1,015 112 49 (15) (1) (2) -

66
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Earnings

before Deferred

corporate Corporate corporate
Country Staff* NBI* tax* tax* tax* Other taxes* Subsidies*
Serbia 26 102 53 (6) (0) (5) -
Singapore 218 136 (12) (4) (0) (0) -
Slovakia 103 25 12 3) 0) 0) -
Slovenia 19 123 74 (13) (0) (3) -
Sweden 195 77 31 (7) (0) (1) -
Switzerland 593 283 102 (13) (15) (0) -
Taiwan 50 28 9 (3) 0 (2) -
Chad 212 27 3 (2) 1 (2) -
Thailand 4 2 (0) - - - -
Togo 41 5 1 (0) - - -
Tunisia 1,376 130 60 (20) (1) (4) -
Turkey 110 24 15 Q) @) (0) -
Ukraine 57 8 6 (2) 1 (0) -
TOTAL 129,586 24,671 5,210 (968) (296) (1,369) -

*

Staff: Full-time equivalent (FTE) at closing date. Staff members of entities accounted for by the equity method and removed during the year are excluded.

NBI (in EURm) : Net banking income by territorial contribution to the consolidated statement, in millions of euros, before elimination of intragroup reciprocal
transactions. Net income from companies accounted for by the equity method is directly recorded in the earnings before tax, there is no contribution from them.
Earnings before corporate tax (in EURm): Earning before tax by territorial contribution to the consolidation statement before elimination of intragroup reciprocal
transactions.

Corporate tax (in EURm): Such as presented in the consolidated statement in accordance with the IFRS standards and by distinguishing the current taxes of the
deferred taxes.

Other taxes (In EURm) : Other taxes include among others payroll taxes, the C3S, the contribution to the SRF, CET taxes and local taxes. The data arise from the
consolidated reporting and from management report, in millions of euros
Public subsidies received: Non-matching or non-refundable subsidies granted by a public entity on a one-off or renewable basis to complete a clearly defined
project.

(I) Income from the entity located in Bermuda is taxed in France.

(2) Income from the entity located in Curacao is taxed in France

(3) Income from entities located in Cayman Islands is taxed in the United States and in Japan.

(4) Most of the staff located in India is assigned to a shared services centre, the re-invoicing income of which is recorded in general and administrative expenses and not
in NBI.
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3.1 BOARD OF DIRECTORS’ REPORT
ON CORPORATE GOVERNANCE

3.11 GOVERNANCE

Presentation of the organisation

(AT 1 JANUARY 2020)
BOARD OF DIRECTORS
|
| | | |
é‘:rﬁirto?%%mtrﬁmgle Risk Committee Compensation Committee Nomination and Corporate

Governance Committee

Permanent and Internal Control

Group Strategy

GENERAL MANAGEMENT

|

Innovation

Inspection
& Audit

General
Secretariat
Human Resources
& Communication

Fin

Global
Finance

Global Markets

Americas

Global Banking
and Advisory

Global Transaction
& Payment Services

Societe Generale
Retail Banking
in France

Resources
& Digital
Transformation

Innovation,
Technologies

& IT (French
Retail Banking)

International Retail
Banking, Africa,
Mediterranean Basin
& Overseas

International Retail
Banking, Europe

International
Retail Banking, Russia

70

Resources
(Global Banking

& Investor Solutions)

ALD, Fleet Equipment
Management Finance

[ Business Unit
Il Service Unit

oooo

The composition of the Board of Directors is presented on page 72 and
following of this report on corporate governance. The internal rules of
the Board of Directors, defining its powers, are provided in Chapter 7 of
this Universal Registration Document, on pages 557 and following. The
Board’s work is presented on pages 87 and 88.

The composition of the General Management and Management
Committee is presented in the respective sections of this report (see
pages 96 and 100).

The role of the Supervision Committees is described on page 99.

Services Units more specially supervised by FREDERIC OUDEA

Services Units more specially supervised by DIONY LEBOT
Business/Services Units more specially supervised by PHILIPPE AYMERICH
Business/Services Units more specially supervised by SEVERIN CABANNES
Business Units more specially supervised by PHILIPPE HEIM

The powers of the Board of Directors and of the different Committees
of the Board of Directors, along with their Activity Reports, are
presented on pages 86 and following, in particular:

= role of the Chairman and the report on his activities, page 86;
= Audit and Internal Control Committee, page 90;

m Risk Committee, page 91;

= Compensation Committee, page 93;

= Nomination and Corporate Governance Committee, page 94.
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Organisation of the governance

On 15 January 2015, the Board of Directors decided that the offices of
Chairman and Chief Executive Officer would be separated following
the General Meeting of 19 May 2015. At that date, Mr. Lorenzo Bini
Smaghi became Chairman of the Board of Directors, and Mr. Frédéric
Oudéa remained Chief Executive Officer. On 21 May 2019, the Board of
Directors decided to renew the term of office of Mr. Frédéric Oudéa as
Chief Executive Officer for a further four-year term, following the
renewal of his term of office as Director during the General Meeting on
21 May 2019.

Mr. Lorenzo Bini Smaghi was reappointed as Chairman of the Board of
Directors on 23 May 2018.

Mr. Frédéric Oudéa is assisted by four Deputy Chief Executive Officers
whose mandate has been renewed, until the expiration of the term of
office of Mr. Frédéric Oudéa.

3.1.2 BOARD OF DIRECTORS

Presentation of the Board of Directors
(AT 1 JANUARY 2020)

14

Number of Directors

>900,

Proportion of independent

CORPORATE GOVERNANCE
BOARD OF DIRECTORS' REPORT ON CORPORATE GOVERNANCE

Statement on the corporate governance
regime

Societe Generale refers to the AFEP-MEDEF Corporate Governance
Code for listed companies (amended in June 2018 and updated in
January 2020, hereinafter the “AFEP-MEDEF Code” - document
available at www.hcge.fr). In accordance with the “comply or explain”
principle, Societe Generale specifies that it applies all
recommendations from the AFEP-MEDEF Code.

The operation of the Board of Directors and its Committees is
governed by internal rules (hereinafter the “Internal Rules”), updated
on 31 July 2019. The Internal Rules and the Company’s By-laws are
included in the Universal Registration Document (see Chapter 7).

42.9,

Representation
of women®

(including 2 Directors elected Directors

by the employees)
8 . 88.95 years
Number Average age

of nationalities®

6 years

Average duration
of presence to the Board

14

Number of meetings in 2019

94,

Average attendance in 2019

(1) Or 41.6% if we exclude from the calculation the two Directors representing the employees in accordance with the provisions of the Law dated 27 January 2011.

(2) Taking into account the dual nationality of certain Directors.

At 1 January 2020, the Board of Directors comprised twelve Directors
appointed by the General Meeting and two Directors representing the
employees. A representative of the Social and Economic Committee
attends meetings of the Board of Directors, without voting rights.

The duration of the term of office of Directors appointed by the
General Meeting is four years. The expiry of these terms of office is
staggered, enabling the renewal or appointment of between two and
four Directors every year.

At the next General Meeting, Juan Maria Nin Génova, an independent
Director since 2016, member of the Risk Committee and the

Compensation Committee will be proposed for a second term renewal.
A Spanish national and former bank executive, Mr. Nin Génova brings
to the Board a well-known banking expertise, particularly in retail
banking.

Nathalie Rachou, an independent Director since 2008, Chairman of the
Risk Committee and member of the Nomination and Corporate
Governance Committee, pursuant to the best corporate governance
practices, did not wish to solicit a fourth term.
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As early as spring 2019, the Nomination and Corporate Governance
Committee began a research process with the help of an outside firm
based on the following criteria:

= very solid expertise in banking and financial markets;
= awoman.

Annette Messemer was selected. A 55-year-old German national, she
has a lengthy career in finance and investment banking, particularly at

Presentation of the Board of Directors

COMPOSITION OF THE BOARD OF DIRECTORS

JP Morgan Chase and Commerzbank. She is an independent Director
of the Board of Directors of EssilorLuxottica.

The two Directors elected by Societe Generale’s employees on
20 March 2018, France Houssaye (elected for the first time in 2009) and
David Leroux (elected in 2018), are serving a three-year term of office
that will expire at the end of the General Meeting of May 2021.

At 1 January 2020, ten Directors were members of one or several Board
of Directors’ Committees.

Number of
terms of
Initial End ofterm  Number of Inde- Member of offices held
year of of office yearson the pendent aBoard inlisted Number
Directors Gender Age Nationality appointment (GM) Board? Director Committee companies of shares
Lorenzo BINI SMAGHI
Chairman of the Board M 63 Italian 2014 2022 6 Yes - 1 2,174
of Directors
Frédéric OUDEA 206,280
Chief Executive Officer M %6 French 2009 2023 1 No ) 2,414
- CR(3)
William CONNELLY M 61 French 2017 2021 3 Yes CONOM® 3 2,173
Jérome CONTAMINE M 62 French 2018 2022 2 Yes CACI® 1 1,069
Diane COTE F 56 Canadian 2018 2022 2 Yes CACI® 2 1,000
British/ CACI®
Kyra HAZOU F 63 American 2011 2023 9 Yes CR® 1 1,086
France HOUSSAYE® F 52 French 2009 2021 11 No COREM® 1
David LEROUX® M 41 French 2018 2021 2 No - 1
Chairman of
Jean-Bernard LEVY M 64 French 2009 2021 11 Yes the COREM® 3 1,000
CONOM(4)
Chairman of
Gérard MESTRALLET M 70 French 2015 2023 5 Yes the CONOM® 3 1,200
COREM®
. . ish CR®
Juan Maria NIN GENOVA M 66 Spanis 2016 2020 4 Yes COREM® 1 1,669
Chairman of
Nathalie RACHOU F 62 French 2008 2020 12 Yes the CR® 4 2,048
CONOM®
. French/
Lubomira ROCHET F 42 Bulgarian 2017 2021 3 Yes - 1 1,000
Chairman of
Alexandra SCHAAPVELD F 6l Dutch 2013 2021 7 Yes  theCACI® 3 1,000
CR®

(1) Ageat 1 January 2020.

(2) Asat the date of the next General Meeting, to be held on 19 May 2020.
(3) Risk Committee.

(4)  Nomination and Corporate Governance Committee.

(5) Audit and Internal Control Committee.

(6) Compensation Committee.

(7). Through “Societe Generale Actionnariat (Fonds E)”.

(8) Directors representing the employees.
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SUMMARY OF THE END OF TERMS OF OFFICE OF THE DIRECTORS APPOINTED BY THE GENERAL MEETING"

Directors

GM 2020 GM 2021 GM 2022 GM 2023

Lorenzo BINI SMAGHI
Frédéric OUDEA
William CONNELLY
Jéréme CONTAMINE
Diane COTE

Kyra HAZOU
Jean-Bernard LEVY
Gérard MESTRALLET
Juan Maria NIN GENOVA
Nathalie RACHOU
Lubomira ROCHET
Alexandra SCHAAPVELD

X

X

X

(1) The terms of office of the Directors elected by the employees expire at the end of the General Meeting to be held in 2021.

CHANGES IN THE COMPOSITION OF THE BOARD OF DIRECTORS AND ITS COMMITTEES IN 2019

Board of Directors

Directors

Departure Appointment Renewal

Frédéric OUDEA
Gérard MESTRALLET
Kyra HAZOU

21May 2019
21 May 2019
21May 2019

The composition of the Committees remained unchanged in 2019

DIVERSITY AND COMPLEMENTARITY OF THE
BOARD COMPOSITION

The composition of the Board of Directors is designed to achieve a
balance between experience, expertise and independence, in
accordance with parity of women/men and the diversity. The Board of
Directors ensures to maintain a balance in terms of age within the
Board of Directors as well as professional and international
experience. Its objectives are reviewed annually by the Nomination
and Corporate Governance Committee and in the context of the
annual appraisal (see p.94). The Board of Directors also ensures the
regular renewal of its members and strictly applies the
recommendations of the AFEP-MEDEF Code regarding the
independence of its members. The results obtained are presented in
this report on corporate governance.

Experienced and complementary Directors

Expertise and experience in the financial world and the management
of large international companies are the basic criteria for the selection
of Directors. Furthermore, the Board of Directors ensures that some of
its members have expertise in terms of technological and digital
transformation. Each vyear, the balance thus established in the
composition of the Board of Directors is reviewed by the Nomination
and Corporate Governance Committee and the Board of Directors. The
analysis of the Directors’ expertise shows the complementary nature of
their various profiles, which cover the entire spectrum of the Bank’s
business and the risks associated with its activity.
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Directors’ expertise

The table below summarises the Directors’ main areas of expertise and experience. Their biographies can be found in this report, pages 78 a 95.

Each of the ten key areas of expe

Lorenzo BINI SMAGHI

rtise of the Board of Directors is held by at least two Directors.

" — Lorenzo BINI SMAGHI
Frédéric OUDEA — — Frédéric OUDEA
5rd -/ GOVERNANCE -
Jerome C;;?gg:; | CORPORATE MANAGEMENT, B ‘S’i!taemcgcT’EN NELLY
Jean-Bernard LEVY SHAREHOLDER BANK, L
RELATIONS, CSR, INSURANCE Kyra HAZOU
Gérard MESTRALLET 4 STRATEGY s |- France HOUSSAYE
Juan Maria NIN GENOVA —| | David LEROUX
Nathalie RACHOU — — Juan Maria NIN GENOVA
— Nathalie RACHOU
Lorenzo BINI SMAGHI L Alexandra SCHAAPVELD
Frédéric OUDEA
William CONNELLY — — Lorenzo BINI SMAGHI
Jéréme C;;Eg"é’:: : FINANCE, - Frfa(.:ierlc OUDEA
Gérard MESTRALLET _| ACCOUNTING RISK i W-”“am e
; ] - Diane COTE
Jean-Bernard LEVY _| | Kyra HAZOU
Nathalie RACHOU - Juan Maria NIN GENOVA
Alexandra SCHAAPVELD _! | Nathalie RACHOU
\ / L Alexandra SCHAAPVELD
Lorenzo BINI SMAGHI
Fréedéric OUDEA | REGULATORY,
Diane COTE I(-:E)(I;V'IAI!’-I,.I ANCE Board of Directors Jérdme CONTAMINE
Kyra HAZOU ~ s / s [ Jean-Berard LEVY
Nathalie RACHOU INDUSTRY |- Gérard MESTRALLET
Lubomira ROCHET
Lorenzo BINI SMAGHI —
Frédéric OUDEA —|
William CONNELLY | Frédéric OUDEA
Jérdme CONTAMINE — |- Jér6me CONTAMINE
Diane COTE INTERNAL Diane COTE
Kyra HAZOU —| s CONTROL, Kyra HAZOU
Jean-Bernard LEVY -| INTERNATIONAL AUDIT - Nathalie RACHOU
Gérard MESTRALLET | Alexandra SCHAAPVELD
Juan Maria NIN GENOVA —
Nathalie RACHOU |
Lubomira ROCHET - Frédéric OUDEA
Alexandra SCHAAPVELD - William CONNELLY
fm— L France HOUSSAYE
Frédéric OUDEA MéAURSKrEO-I:nNS;i David LEROUX
Jérome CONTAMINE I SERVICES Juan Maria NIN GENOVA
Jean-Bernard LEVY -| [T, INNOVATION, Lubomira ROCHET
DIGITAL Alexandra SCHAAPVELD

Lubomira ROCHET
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A balanced representation of women and men on the
Board of Directors

At 1 January 2020, the Board of Directors comprised six women and
eight men, i.e. 42.9% women or 41.6% if the two Directors representing
the employees are excluded from the calculation, in accordance with
the provisions of the Law dated 27 January 2011.

The Board of Directors ensures a balanced representation of men and
women among the twelve members appointed by the General Meeting
of Shareholders. In 2019, no new Directors were appointed by the
General Meeting and only the term of office of three Directors was
renewed.

The Board also ensures a balanced representation of men and women
both for the chairmanship of the Committees and for their
composition. At 1 January 2020, two out of four Committees were
chaired by women and each Committee has persons of different
genders.

Age and length of service of the Directors
At 1 January, the average age of the Directors is 58.5:
= two Directors are less than 50;

= three Directors are between 50 and 60;

m seven Directors are between 60 and 65;

m one Director is between 65 and 70;

= one Director is more than 70.

This balanced breakdown combines both experience and availability.
The aim is to ensure equilibrium between different age ranges within
the Board of Directors.

At the date of the next General Meeting the Board's average length of
service will be six years. The average compares with board member
terms of office of four years and the Board of Directors’ practice to
factor in the independence aspect (not to be a board member for over
12 years for the renewal of independent Directors).

Composition suited to the Group’s international
dimension

Eight different nationalities are represented on the Board of Directors,
including two dual nationals.

All board members, beyond those receiving a salary, have
international experience, either because they have exercised a
function outside France during their career, or because they have held
one or several terms of office in non-French companies.

The aim is to ensure that at least one-third of non-French members are
among those appointed by the General Meeting, and notably to
include nationalities representing the Group’s European dimension.

CORPORATE GOVERNANCE
BOARD OF DIRECTORS' REPORT ON CORPORATE GOVERNANCE

OVER 90% OF DIRECTORS INDEPENDENT AT
1JANUARY 2020

In accordance with the AFEP-MEDEF Code and based on the report of
its Nomination and Corporate Governance Committee, the Board of
Directors reviewed the situation of each of its members at 1 January
2020 with regard to the independence criteria defined in the
aforementioned report.

It reviewed the status of the business relationships existing between
the Directors or the companies they manage and Societe Generale or
its subsidiaries. The review concerned both customer and supplier
relationships.

The Board specifically focused on the banking and advisory
relationships between the Group and the companies in which its
Directors are also executive officers to assess whether the nature and
extent of these relationships could possibly affect the Directors’
independence of judgment. The review is based on a multi-criteria
review integrating several parameters (the company’s overall debt and
liquidity, the ratio of bank debt to overall debt, the amount of Societe
Generale’s commitments and the significance of these commitments
compared to the total bank debt, advisory offices held, and other
commercial relationships).

The review concentrated primarily on Mr. Jean-Bernard Lévy,
Chairman and Chief Executive Officer of EDF, Mr. Gérard Mestrallet,
Executive President of Afalula, Mr. William Connelly, Chairman of the
Supervisory Board of Aegon N.V., and Mr.Juan Maria Nin Génova,
Chairman of the Board of Directors of Promociones Habitat and Itinere
Infraestructuras.

In the four cases, the Committee observed that the nature of the
economic, financial and other relationships between the Directors, the
groups they manage or chair and Societe Generale did not alter the
findings of their independence review conducted in early 2019. Societe
Generale’s role in financing the debt of their groups appeared to be
compatible with the Committee’s assessment criteria (less than 5% of
the banking and non-banking debt). They are therefore considered to
be independent.

Following the report, only three Directors are considered not to ben
independent: Mr. Frédéric Oudéa and the two Directors representing
the employees.

At 1 January 2020, 11 out of 14 Directors were independent, i.e. 91.6%
of the members of the Board of Directors, using the AFEP-MEDEF
Code’s calculation rule that excludes the two employee
representatives.

The percentage is well above the Board of Directors’ objective of
complying with the minimum threshold of 50% of independent
Directors recommended in the AFEP-MEDEF Code.

The Board of Directors also reviewed the situation of Annette
Messemer who is set to replace Nathalie Rachou, subject to the vote of
the General Assembly. She will be considered to be an independent
Director.

If the General Meeting accepts these proposals, the percentage of
women sitting on the Board of Directors will be 42.9% and the
percentage of independent Directors will be more than 90%. It will
have an increased international dimension, with six non-French
nationals out of the 14 Directors, and nine nationalities represented,
including the members with dual nationalities. The Board has
consequently ensured that it will have all the necessary skills to
function properly and to carry out its brief of defining the strategy of
Societe Generale Group and monitoring its implementation.
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I
‘ DIRECTORS’ POSITION IN RESPECT OF THE AFEP-MEDEF CODE’'S INDEPENDENCE CRITERIA
Not having
been a Not having
Existence or Existence of Statutory been a
Over the past five Existence or otherwise of close family  Auditor for the company
years, company otherwise of significant ties witha Company over Directorfor Representative
employee or executive cross- business company the past five more than of major
officer status? directorship relations officer years twelve years  shareholders

Lorenzo BINI SMAGHIY v v v v v v v
Frédéric OUDEA x v v v v v v
William CONNELLY v v v v v v v
Jérdbme CONTAMINE v v v v v v v
Diane COTE v v v v v v v
Kyra HAZOU v v v v v v v
France HOUSSAYE x v v v v v v
David LEROUX x v v v v v v
Jean-Bernard LEVY v v v v v v v
Gérard MESTRALLET v v v v v v v
Juan Maria NIN GENOVA v v v v v v v
Nathalie RACHOU v v v v v v v
Lubomira ROCHET v v v v v v v
Alexandra SCHAAPVELD v v v v v v v

NB. ¥ represents a satisfied independence criterion and % represents an unmet independence criterion.

(1) The Chairman receives neither variable compensation, nor attendance fees/compensation for his term as Director, nor securities, nor any compensation contingent on the
performance of Societe Generale or the Group.

(2) In a company that the Company consolidates, the parent company of the Company or a company consolidated by that parent company.

DILIGENT DIRECTORS m 98% for the Audit and Internal Control Committee (CACI) (90% in

2018);
In 2019, Lorenzo Bini Smaghi chaired all Board of Director meetings.

) ) . 92% for the Risk Committee (CR) (98% in 2018);
The Directors’ attendance rates at Board of Directors and Committee

meetings are very high. The average attendance rate per meeting is: = 100% for the Nomination and Corporate Governance Committee

. . (CONOM) (82% in 2018) and;
m 94% for the Board of Directors (93% in 2018);

m 92% for the Compensation Committee (COREM) (97% in 2018).

Board of Directors CACI CR CONOM COREM

Number of Attendance Number of Attendance Number of Attendance Number of Attendance Number of Attendance
Attendance in 2019 meetings rate meetings rate meetings  rate meetings rate meetings rate
Lorenzo BINI SMAGHI 14 100%
Frédéric OUDEA 14 100%
William CONNELLY 14 100% 8 80% 6 100%
Jéréme CONTAMINE 13 93% 10 100%
Diane COTE 14 100% 10 100%
Kyra HAZOU 14 100% 10 100% 10 100%
France HOUSSAYE 14 100% 7 78%
David LEROUX 12 86%
Jean-Bernard LEVY 13 93% 6 100% 9 100%
Gérard MESTRALLET 13 93% 6 100% 9 100%
Juan Maria NIN GENOVA 12 86% 9 90% 8 89%
Nathalie RACHOU 13 93% 10 100% 6 100%
Lubomira ROCHET 12 86%
Alexandra SCHAAPVELD 12 86% 9 90% 9 90%
Number of meetings held in 2019 14 10 10 6 9
Average attendance rate (%) 94% 98% 92% 100% 92%
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DIRECTORS BOUND BY STRINGENT ETHICS RULES

Each Director is required to comply with the ethics rules provided for in the Internal Rules, in particular regarding:

The regulations relating to insider trading

EXTRACT FROM ARTICLE 4 OF THE INTERNAL RULES:

4.3 Directors shall abstain from intervening on the market of Societe Generale Financial instruments during the 30 calendar days
preceding the publication of Societe Generale’s quarterly, half-yearly and annual results as well as on the day of the said publication.

They shall refrain from carrying out speculative or leveraged transactions on Societe Generale Financial instruments or those of a listed
company controlled directly or indirectly by Societe Generale within the meaning of Article L. 233-3 of the French Commercial Code.

They shallinform the Secretary of the Board of Directors of any difficulty they may encounter in enforcing the above.

The management of conflict of interest

ARTICLE 14 OF THE INTERNAL RULES:

14.1 The Director shall inform the Secretary of the Board of Directors of any conflict of interest, including potential ones, in which he/she
may be directly or indirectly involved. He/she shall refrain from taking part in the debates and decision-making on related matters.

14.2 The Chairman is in charge of managing conflict of interest situations of the members of the Board of Directors. Where appropriate,
he/she refers the matter to the Nomination and Corporate Governance Committee. Regarding conflicts which could affect him/her
personally, he/she refers to the Chairman of the Nomination and Corporate Governance Committee. If necessary, the Chairman may
invite a Director having a conflict of interest not to attend the deliberation.

14.3 The Director shall inform the Chairman and the Chairman of the Nomination and Corporate Governance Committee of his/her
intention to accept a new mandate, including his/her participation in a Committee, in a listed company that does not belong to a group
of which he/she is an executive officer, in order to enable the Board of Directors, based on the Committee’s proposal, to decide where
appropriate that such an appointment would be inconsistent with the directorship in Societe Generale.

14.4 The Director shall inform the Chairman of the Board of Directors of any conviction for fraud, of any incrimination and/or public
sanction, and of any prohibition to manage or administer that may have been pronounced against him/her, as well as any bankruptcy,
sequestration or liquidation proceedings to which he/she may have been associated.

14.5 Each Director shall make a sworn statement as to the existence or otherwise of the situations referred to in 14.1 and 14.3: i) upon taking
up his/her office, ii) each year in response to the request made by the Secretary of the Board of Directors upon the preparation of the
Registration Document, iii) at any time if the Secretary of the Board of Directors requests it and iv) within ten working days following
the occurrence of any event that renders the previous statement made by him/her in whole or in part inaccurate.

In 2019, no conflict of interest situation was reported to the Board of
Directors. Nevertheless, during debates on Brexit, Diane Coté did not
take part in discussions concerning relationships with the London
Stock Exchange.

DIRECTORS REQUIRED TO HOLD A SIGNIFICANT
NUMBER OF SOCIETE GENERALE SHARES

Directors appointed by the General Meeting must hold a minimum of
600 shares after six months of office and 1,000 shares after one year, in

accordance with the provisions of Article7 of the bylaws of the
Company and Article 16 of the Internal Rules. At 1 January 2020, all
Directors complied with these rules. The Chairman of the Board of
Directors holds 2,174 Societe Generale shares. Each Director shall
refrain from hedging his/her shares. The Directors representing
employees are not subject to any obligation regarding holding shares.

The Chief Executive Officers are bound by specific obligations (see
p. 138 - Societe Generale share ownership and holding obligations).
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Presentation of the Board of Directors’ members

Date of birth: 29 November 1956
Nationality: Italian

Year of first appointment: 2014
Term of office expires in: 2022
Holds 2,174 shares

Professional address:

Tours Société Générale,

75886 Paris Cedex 18

Date of birth: 3 July 1963
Nationality: French
Year of first appointment: 2009

Term of office expires in: 2023
Holds 206,280 shares

2,414 shares through Société
Générale Actionnariat (Fonds E)
Professional address:

Tours Société Générale,

75886 Paris Cedex 18

Lorenzo BINI SMAGHI

Chairman of the Board of Directors
Independent Director

Biography

An Italian national, with a degree in Economic Sciences from the Université Catholique de Louvain (Belgium)
and a Ph.D in Economic Sciences from the University of Chicago. Began his career in 1983 as an Economist at
the Research Department of the Banca d’ltalia. In 1994, appointed Head of the Policy Division of the European
Monetary Institute. In October 1998, Director-General of International Financial Relations in Italy’s Economy
and Finance Ministry. Chairman of SACE from 2001 to 2005. From June 2005 to December 2011, member of the
Executive Board of the European Central Bank. From 2012 to 2016, Chairman of the Board of Directors of
SNAM (Italy). From 2016 to April 2019, he was Chairman of the Board of Directors of Italgas (lItaly). He is
currently Chairman of the Board of Directors of Societe Generale since 2015.

Other offices held currently Other offices and positions held in other companies
in the past five years

None m Chairman of the Board of Directors:
SNAM (ltaly) (from 2012 to 2016),
ChiantiBanca (ltaly) (from 2016 to 2017),
Italgas (Italy) (from 2016 to 2019).
m Dijrector:
TAGES Holding (Italy)
(from 2014 to December 2019).

Frédéric OUDEA

Chief Executive Officer

Biography

Frédéric Oudéa is a graduate of the Ecole polytechnique and the Ecole nationale d’administration. From 1987
to 1995, he held a number of positions in the French senior civil service, Audit Department of the Ministry of
Finance, Ministry of the Economy and Finance, Budget Ministry and Cabinet of the Ministry of the Treasury
and Communication. He joined Societe Generale in 1995 and went from Deputy Head to Head of the
Corporate Banking arm in London. In 1998, he became Head of Global Supervision and Development of
Equities. Appointed Deputy Chief Financial Officer of the Societe Generale Group in May 2002. Appointed Chief
Financial Officer in January 2003. Appointed Chief Executive Officer of the Group in 2008. Chairman and Chief
Executive Officer of Societe Generale from May 2009 to May 2015. Chief Executive Officer since May 2015,
further to the separation of the functions of Chairman of the Board of Directors and Chief Executive Officer.

Other offices held currently Other offices and positions held in other companies
in the past five years

In French listed companies: None.
m Dijrector:
Capgemini (since 2018).
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Date of birth: 3 February 1958
Nationality: French

Year of first appointment: 2017
Term of office expires in: 2021
Holds 2,173 shares

Professional address:
Tours Société Générale,
75886 Paris Cedex 18

Date of birth: 23 November 1957
Nationality: French

Year of first appointment: 2018
Term of office expires in: 2022
Hold 1,069 shares

Professional address:
Tours Société Générale,
75886 Paris Cedex 18

CORPORATE GOVERNANCE
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William CONNELLY

Company Director

Independent Director, Member of the Risk Committee and Member of the Nomination and Corporate
Governance Committee

Biography

Graduated from Georgetown University in Washington (USA). From 1980 to 1990, he was a banker at Chase
Manhattan Bank in the United States, Spain and the United Kingdom. From 1990 to 1999, worked at Barings
then ING Barings as Head of Mergers and Acquisitions in Spain and subsequently as Head of Corporate
Finance for Western Europe. From 1999 to 2016, performed various functions in the Investment Banking
Division at ING Bank N.V. (Netherlands). His latest positions were Global Head of Corporate and Investment
Banking and member of the Executive Committee, as well as Chief Executive Officer of ING Real Estate B.V. (an
ING Bank subsidiary).

Other offices held currently Other offices and positions held in other companies
in the past five years

In foreign listed companies: m Member of the Management Board:

® Chairman of the Supervisory Board: ING Bank N.V. (Netherlands) (from 2011 to 2016).

Aegon N.V. (Netherlands) (member since 2017
and Chairman since 2018).
m Director:
Amadeus IT Group (Spain) (since June 2019)
In foreign non-listed companies:
m Director:
Self Trade Bank SA (Spain) since February 2019.

Jérome CONTAMINE

Company Director
Independent Director, Member of the Audit and Internal Control Committee

Biography

Graduated from the Ecole polytechnique, of ENSAE and the Ecole nationale d’administration. After four years as
an auditor of the Cour des Comptes, he performed various functions for Total. From 2000 to 2009, Chief
Financial Officer of Veolia Environnement. Director of Valeo from 2006 to 2017. From 2009 to 2018, Chief
Financial Officer of Sanofi.

Other offices held currently Other offices and positions held in other companies
in the past five years

None. m Chairman of the Board:
SANOFI European Treasury Center*
(Belgium) (from 2012 to 2015),
SECIPE (France) (from 2009 to 2016),
SANOFI 1* (France) (from 2009 to 2015).
m Dijrector:
Valeo (France) (from 2006 to 2017).

* Sanofi Group
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Date of birth: 28 December 1963
Nationality: Canadian

Year of first appointment: 2018
Term of office expires in: 2022
Holds 1,000 shares

Professional address:
Tours Société Générale,
75886 Paris Cedex 18

Date of birth: 13 December 1956
Nationality: American/British
Year of first appointment: 2011
Term of office expires in: 2023
Holds 1,086 shares

Professional address:

Tours Société Générale,

75886 Paris Cedex 18

Diane COTE

Chief Risk Officer of LSE Group
Independent Director, Member of the Audit and Internal Control Committee

Biography

Former student of Ottawa University, with financial and accounting training. From 1992 to 2012, performed
crucial functions in audit, risk and finance in diverse insurance companies (Prudential, Standard Life and
Aviva) in Canada and in the United Kingdom. Since 2012, Chief Risk Officer and member of the Executive
Committee of the London Stock Exchange Group (LSEG).

Other offices held currently Other offices and positions held in other companies
in the past five years

In French unlisted companies: = Director:

m Director: LCH SA (since June 2019). Novae Syndicates Limited
(United Kingdom) (from 2015 to 2018),
Frank Russell Company
(United States) (from 2014 to 2016)
Russell Investment Inc.
(United States) (from 2015 to 2016).

Kyra HAZOU

Company Director
Independent Director, Member of the Audit and Internal Control Committee and of the Risk Committee

Biography

A British and US national, Kyra Hazou graduated with a law degree from Georgetown University Law Center in
Washington (USA). Managing Director and Regional General Counsel for Salomon Smith Barney/Citibank from
1985 to 2000, after working as a lawyer in London and New York. From 2001 to 2007, was a non-executive
Director and a member of the Audit Committee and Risk Committee at the Financial Services Authority in
London.

Other offices held currently Other offices and positions held in other companies
in the past five years

None. None.
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Jean-Bernard LEVY

Chairman and Chief Executive Officer of EDF
Independent Director, Chairman of the Compensation Committee and Member of the Nomination and
Corporate Governance Committee

Biography

Graduate of the Ecole polytechnique and Télécom Paris Tech. From 1978 to 1986, engineer at France Télécom.
From 1986 to 1988, technical advisor to the Cabinet of Gérard Longuet, Deputy Minister for the Postal Service
and Telecommunications. From 1988 to 1993, Head of Telecommunication Satellites at Matra Marconi Space.
From 1993 to 1994, Director of the Cabinet of Gérard Longuet, French Minister for Industry, Postal Service,
Telecommunications and Foreign Trade. From 1995 to 1998, Chairman and Chief Executive Officer of Matra
X X Communication. From 1998 to 2002, Chief Executive Officer and then Managing Partner responsible for
Year of first appointment: 2009 ¢4 rporate Finance of Oddo et Cie. Joined Vivendi in August 2002 as Chief Executive Officer. Chairman of the
Term of office expires in: 2021  Management Board of Vivendi from 2005 to 2012. Chairman and Chief Executive Officer of Thalés from 2012 to

Date of birth: 18 March 1955
Nationality: French

Holds 1,000 shares 2014. Chairman and Chief Executive Officer of EDF since November 2014.
Professional address:
22-30 avenue de Wagram, Other offices held currently Other offices and positions held in other companies
75008 Paris in the past five years

In French listed companies: m Chairman of the Board of Directors:

m Chairman and Chief Executive Officer: EDF Energy Holdings*

EDF* (since 2014). (United Kingdom) (from 2015 to 2017),
In French unlisted companies: Edison S.p.A* (Italy) (from 2014 to June 2019).

m Director:

m Chairman of the Supervisory Board: e
Vinci (from 2007 to 2015).

Framatome™* (since 2018).
m Dijrector:

Dalkia* (since 2014),

EDF Energies Renouvelables* (since 2015).
In foreign listed companies:
m Dijrector:

Edison S.p.A* (Italy) (since June 2019).
In foreign unlisted companies:
m Dijrector:

EDF Energy Holdings™

(United Kingdom) (since 2017).

* EDF Group
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Date of birth: 1 April 1949
Nationality: French

Year of first appointment: 2015
Term of office expires in: 2023
Holds 1,200 shares

Professional address:
Tours Société Générale,
75886 Paris Cedex 18

Gérard MESTRALLET

Independent Director, Chairman of the Nomination and Corporate Governance Committee and Member of the
Compensation Committee

Biography

Graduate of the Ecole polytechnique and the Ecole nationale d’administration. Held different positions in the
French Administration before joining the Compagnie Financiére de Suez in 1984 as Special Advisor to the
Chairman, then as Senior Executive Vice-Chairman in charge of industrial affairs. In February 1991, executive
Director of Societe Generale de Belgique. In July 1995, Chairman and Chief Executive Officer of Compagnie de
Suez, then in June 1997, Chairman of the Management Board of Suez Lyonnaise des Eaux and, finally, in 2001,
Chairman and Chief Executive Officer of Suez. From July 2008 to May 2016, Chairman and Chief Executive
Officer of ENGIE (previously GDF SUEZ). From May 2016 to May 2018, he was Chairman of the Board of
Directors following the separation of the functions of Chairman and Chief Executive Officer.

Other offices held currently Other offices and positions held in other companies
in the past five years
In French listed companies: m Chairman of the Board of Directors and Chief
m Dijrector: Executive Officer:
SUEZ* (until May 2020). ENGIE* (from 2008 to 2016).
In French unlisted companies: m Chairman of the Board of Directors:
m Chairman: Electrabel* (Belgium) (from 2010 to 2016),

ENGIE Energy Management Trading*
(Belgium) (from 2010 to 2016),

ENGIE Energie Services* (from 2005 to 2016),
ENGIE* (from 2016 to May 2018),

= Director: SUEZ* (from 2008 to 2019).
Saudi Electricity Company

(Saudi Arabia) (since 2018).

Agence francaise de développement d'Al Ula
(since July 2018)

In foreign listed companies:

= Vice-Chairman of the Board of Directors:
Aguas de Barcelona (Spain) (from 2010 to 2015).
m Director:
International Power*
(United Kingdom) (from 2011 to 2016),
Saint-Gobain (from 1995 to 2015).
m Member of the Supervisory Board:
Siemens AG (Germany) (from 2013 to 2018).
*ENGIE Group
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Date of birth: 10 March 1953
Nationality: Spanish

Year of first appointment: 2016
Term of office expires in: 2020
Holds 1,669 shares

Professional address:
Tours Société Générale,
75886 Paris Cedex 18

Date of birth: 7 April 1957
Nationality: French

Year of first appointment: 2008
Term of office expires in: 2020
Holds 2,048 shares
Professional address:

Tours Société Générale,

75886 Paris Cedex 18

CORPORATE GOVERNANCE
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Juan Maria NIN GENOVA

Company Director
Independent Director, Member of the Risk Committee and of the Compensation Committee

Biography

A Spanish national and graduate of the University of Deusto (Spain) and the London School of Economics and
Political Sciences (United Kingdom), he is a lawyer and economist who began his career as a Programme
Manager in the Spanish Ministry for Relations with the European Community. General Manager of Santander
Central Hispano from 1980 to 2002, before becoming an advisor of Banco Sabadell until 2007. In June 2007,
Chief Executive Officer of La Caixa. In July 2011, Vice-Chairman and Deputy Advisor of CaixaBank until 2014.

Other offices held currently Other offices and positions held in other companies
in the past five years

In foreign unlisted companies: = Director:

m Chairman of the Board of Directors: DIA Group SA (Spain) (from 2015 to 2018),
Promociones Habitat (Spain) (since 2018), Naturhouse (Spain) (from 2014 to 2016),
Itinere Infraestructuras (Spain) (since May 2019). Grupo Indukern* (Spain) (from 2014 to 2016),

w Director: Gas Natural (Spain) (from 2008 to 2015),
Azora Capital S.L.* (Spain) (since 2014). Repsol SA (Spain) (from 2007 to 2015),

Grupo de Empresas Azvi S.L.*
(Spain) (from 2015 to 2019),
Azora Gestion* (Spain) (from 2018 to 2019).

*Grupo de Empresas Azvi, S.L

Nathalie RACHOU

Company Director
Independent Director, Chairman of the Risk Committee and Member of the Nomination and Corporate
Governance Committee

Biography

Nathalie Rachou graduated from HEC, one of France's top business schools. From 1978 to 1999, she held a
number of positions within Banque Indosuez and Crédit Agricole Indosuez: foreign exchange dealer, Head of
asset/liability management, founder then Chief Executive Officer of Carr Futures International Paris
(brokerage subsidiary of Banque Indosuez trading on the Paris Futures Exchange), Corporate Secretary of
Banque Indosuez and Global Head of Foreign Exchange and Currency Options at Crédit Agricole Indosuez. In
1999, founded Topiary Finance Ltd., an asset management company based in London. Since 2015, she has
been Senior Advisor of Rouvier Associés. Foreign Trade Advisor for France since 2001.

Other offices held currently Other offices and positions held in other companies
in the past five years

In French listed companies: = Director:

m Director: Laird PLC (United Kingdom) (from 2016 to 2018).
Veolia Environnement (since 2012),
Altran (since 2012).

In foreign listed companies:

= Member of the Supervisory Board:
Euronext N.V. (Netherlands) (since October 2019).
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Date of birth: 8 May 1977
Nationality: French/Bulgarian
Year of first appointment: 2017
Term of office expires in: 2021
Holds 1,000 shares

Professional address:
Tours Société Générale,
75886 Paris Cedex 18

Date of birth: 5 September 1958
Nationality: Dutch

Year of first appointment: 2013
Term of office expires in: 2021
Holds 1,000 shares
Professional address:

Tours Société Générale,

75886 Paris Cedex 18

Lubomira ROCHET

Chief Digital Officer of the L’Oréal Group
Independent Director

Biography

Lubomira Rochet is a graduate of the Fcole normale supérieure and Sciences Po in France, and of the College of
Europe in Bruges (Belgium). From 2003 to 2007, Head of Strategy at Sogeti (Capgemini). From 2008 to 2010,
Head of Innovation and Start-ups in France at Microsoft. Joined Valtech in 2010 and became Chief Executive
Officer in 2012. Since 2014, Chief Digital Officer and member of the Executive Committee of L’Oréal.

Other offices held currently Other offices and positions held in other companies
in the past five years

In foreign unlisted companies: None.
m Director:

Founders Factory Ltd.*

(United Kingdom) (since 2016).

*L’Oréal Group

Alexandra SCHAAPVELD

Company Director

Independent Director, Chairman of the Audit and Internal Control Committee and Member of the Risk
Committee

Biography

A Dutch national, she is a graduate in Politics, Philosophy and Economics from the University of Oxford
(United Kingdom) and holds a Master’s degree in Development Economics from Erasmus University
Rotterdam (Netherlands). She began her career in the ABN AMRO Group in the Netherlands, where she held
various positions in the Investment Banking Division from 1984 to 2007, in particular being responsible for
relations with the bank’s major corporate clients. In 2008, appointed Head of Investment Banking for Western
Europe at the Royal Bank of Scotland Group.

Other offices held currently Other offices and positions held in other companies
in the past five years
In French listed companies: m Member of the Supervisory Board:
= Member of the Supervisory Board: Holland Casino* (Netherlands) (from 2007 to 2016).
Vallourec SA (since 2010). * Foundation

In foreign listed companies:

m Member of the Supervisory Board:
Bumi Armada Berhad (Malaysia) (since 2011).

In foreign unlisted companies:

m Member of the Supervisory Board:
FMO (Netherlands) (since 2012).
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France HOUSSAYE

Director elected by employees
Branch manager of Bois Guillaume, DEC of Rouen
Member of the Compensation Committee

Biography

Societe Generale employee since 1989.

Other offices held currently Other offices and positions held in other companies
Date of birth: 27 July 1967 in the past five years
Nationality: French None. None.

Year of first appointment: 2009
Term of office expires in: 2021

Professional address:
Tours Société Générale,
75886 Paris Cedex 18

David LEROUX

Director elected by employees
In charge of General Meeting conduct for Securities Services

Biography

Societe Generale employee since 2001.

Other offices held currently Other offices and positions held in other companies
in the past five years

Date of birth: 3 June 1978
Nationality: French

Year of first appointment: 2018
Term of office expires in: 2021
Professional address:

Tours Société Générale,

75886 Paris Cedex 18

None. None.
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The Chairman of the Board of Directors
ROLE OF THE CHAIRMAN OF THE BOARD OF DIRECTORS

The Board of Directors appointed Lorenzo Bini Smaghi Chairman of the Board of Directors following the separation of the offices of Chairman of the
Board of Directors and Chief Executive Officer on 19 May 2015. At the end of the Combined General Meeting dated 23 May 2018, which renewed the

Director’s term of office of Lorenzo Bini Smaghi, the Board of Directors unanimously renewed his term as Chairman of the Board of Directors.

The duties of the Chairman are set out in Article 5 of the Internal Rules.

ARTICLE 5 OF THE INTERNAL RULES:

5.1

5.2

5.3

The Chairman convenes and chairs the Board of Directors meetings. He/she sets the timetable and agenda of the meetings. He/she
organises and manages the work of the Board of Directors and reports on its activities to the General Meeting. He/she chairs the
General Meetings of Shareholders.

The Chairman ensures the proper functioning of the Company’s bodies and the implementation of the best corporate governance
practices, in particular as regards the Committees set up within the Board of Directors, which he/she may attend without the right to
vote. He/she may submit questions for the consideration of these Committees.

He/she receives all information relevant to his/her missions. He/she is regularly informed by the Chief Executive Officer and, where
applicable, the Deputy Chief Executive Officers, of significant events relating to the life of the Group. He/she may request the disclosure
of any information or document that may inform the Board of Directors. For the same purpose, he/she may hear the Statutory Auditors

and, after having informed the Chief Executive Officer, any Group senior manager.

5.4 He/she ensures that the Directors are in a position to fulfil their missions and ensures that they are properly informed.

5.5 He/she is the only person authorised to speak on behalf of the Board of Directors, except in exceptional circumstances or with a

specific mandate entrusted to another Director.

5.6 He/she devotes his/her best efforts to promote in all circumstances the values and the image of the Company. In consultation with the
General Management, he/she may represent the Group in its high-level relations, in particular with major clients, regulators, major
shareholders and public authorities, both domestically and internationally.

5.7 He/she has the material resources necessary for the performance of his/her missions.

5.8 The Chairman has no executive responsibilities, these responsibilities being exercised by the General Management which proposes and
applies the Company’s strategy, within the limits defined by law and in compliance with the corporate governance rules and directions

set by the Board of Directors.

REPORT ON THE ACTIVITIES OF THE CHAIRMAN OF
THE BOARD OF DIRECTORS FOR 2019

In 2019, the Chairman of the Board devoted at least three days a week
to Group business.

He chaired all Board meetings and executive sessions. He also
attended nearly every Committee meeting. He met Directors
individually, notably with regard to the Board's assessment of the
Directors’ performances, including individual assessments of
Directors. With the support of the Chairman of the Nomination and
Corporate Governance Committee, he oversaw procedures to recruit
new Directors. He also met the Group’s main senior executives (heads
of business lines or functions). He visited a number of offices abroad
(in Africa and in Romania notably) and in the French Retail Banking
network. He also visited Boursorama's offices. He attended meetings
with the financial and banking authorities of several countries
(Romania, Belgium, Morocco and Greece). The Chairman also met
with banking regulators of the European Union on several occasions,.
He participated in the annual meetings of the IMF and held several
meetings with the ECB. The Chairman also took part in several public
events both in and outside Europe, where he spoke on a range of
themes, in particular the macro-economy and banking regulations.
The Chairman also gave media interviews on several occasions, and
met with clients, investors and shareholders. To prepare for the
General Meeting, he attended meetings with the main shareholders
and proxies. Lastly, he took part in a roadshow in New York and
London to present the Group’s governance system to investors.

His contact with investors resulted in the Board approving two points
relating to long-term incentives, namely the introduction of a new

extra-financial target and the non-payment of long-term incentives in
the event that performances fall short of the median of the peer panel.

Board of Directors’ expertise

The Internal Rules of Societe Generale’s Board of Directors define its
organisation and operating procedures. They were updated on 31 July
2019.

The Board of Directors deliberates on any matter falling within its legal
and regulatory powers and must devote sufficient time to perform its
tasks.

In particular, the scope of the Board of Directors' remit includes the
following areas (see pages 557 and 558, Article 1 of the Internal Rules):

= strategic focus and operations: it approves the Group’s strategic
focus, ensures its implementation and reviews it at least once a
year. The focus essentially deals with the Group's values and the
Code of Conduct as well as the main thrusts of the policy on social
and environmental responsibility, human resources, and
information and organisation systems. It approves the plans for
strategic operations, in particular acquisitions and disposals, which
may have a significant impact on the Group’s earnings, its balance
sheet structure and risk profile;

= financial statements and communication: it ensures the accuracy
and truthfulness of the annual and consolidated annual accounts
and the quality of the information provided to the shareholders and
the market. It approves the Management Report. It controls the
publication and communication process, and the quality and
reliability of the information to be published and communicated;
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= risk management: it approves the global strategy and risk appetite
of any nature, and oversees the corresponding implementation. To
this end, it approves and regularly reviews the strategies and
policies governing the taking, management, monitoring and
reduction of the risks to which Societe Generale is or could be
exposed, including the risks created by the economic environment.
It notably ensures the adequacy and effectiveness of the risk
management systems, monitors the risk exposure stemming from
Group activities and approves the overall risk limits. It ensures the
effectiveness of the corrective measures taken in the event of a
default;

m governance: it appoints the Chairman, Chief Executive Officer and,
upon the latter’s proposal, the Deputy Chief Executive Officer(s), it
determines any possible limitations on the powers of the Chief
Executive Officer and the Deputy Chief Executive Officer(s). It
reviews the governance system, periodically assesses its
effectiveness and ensures that remediation measures to address
potential shortcomings have been taken. It ensures, in particular,
compliance with the banking regulations with respect to internal
control. It also fixes guidelines and controls the implementation by
the Effective Senior Managers of the oversight systems in order to
ensure effective and prudent management of the institution, in
particular the avoidance of conflicts of interest. It deliberates on
changes to the Group’s management structure prior to their
implementation and is informed of the main changes to its
organisation. It deliberates at least once a year on its operation and
that of its Committees, on the skills, aptitudes and availability of its
members as well as on the conclusions of the periodic assessment
thereof. It reviews once a year the succession plan for the Chairman
and the Chief Executive Officers. It gives, where appropriate, its prior
consent to the dismissal of the Chief Risk Officer, after the Risk
Committee and the Nomination and Corporate Governance
Committee have been consulted. It prepares the report on
corporate governance;

= compensation and wage policy: it distributes the total amount of
compensation for Directors and establishes the compensation
policy principles applicable in the Group, in particular regarding
regulated persons. It sets the compensation of the Chief Executive
Officers and decides on the allocation of performance shares under
the authorisations given by the General Meeting. It deliberates once
a year on the Company’s policy regarding professional and wage
equality between men and women;

= preventive recovery plan: it establishes the preventive recovery
plan that is communicated to the European Central Bank and
deliberates on any similar plan requested by foreign supervisory
authorities.

Functioning of the Board of Directors

The Internal Rules govern the functioning of the Board of Directors (see
Article 6 of the Internal Rules, p.559). The latter is convened by the
Chairman, by letter, fax, email or any other means, or at the request of
one-third of the Directors. It meets at least eight times a year, in
particular to adopt the annual and consolidated financial statements.

Each Director receives the information required to carry out his or her
duties, in particular for the preparation of each Board of Directors
meeting. The Directors also receive any useful information, including
critical information, on significant events for the Company. Each
Director attends the training sessions necessary to fulfil his or her
duties.

CORPORATE GOVERNANCE 3
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The Board of Directors’ work

In 2019, the Board held 14 meetings, the average duration of which
was three hours. The Directors’ attendance rate averaged 94% per
meeting compared with 93% in 2018. In addition to these meetings,
the Board of Directors also held several conference calls on current
events.

Two executive sessions focused on assessing the General Management
team and the succession plan.

Representatives of the ECB and the ACPR were also present at the
Board of Directors meeting of 2 May 2019.

As it does every year, the Board of Directors prepared the annual,
interim and quarterly financial statements and reviewed the budget. It
deliberated on the disposals and acquisitions carried out in 2019.

During 2019, the Board continued to monitor the Group’s liquidity
profile and capital trajectory in light of regulatory requirements.
Similarly, at each meeting, it monitored the developments in major
ongoing disputes. The Board of Directors was regularly informed of the
remediation plans instigated following the agreements with the US
authorities, the French Director of Prosecutions (Parquet National
Financier) and the French anti-bribery agency. The remediations
notably deal with anti-corruption initiatives, sanctions and
embargoes, an anti-money laundering plan and benchmark
management.

The Board reviewed during a one-day seminar the Group's strategy
and its main businesses, as well as its competitive environment during
a one-day seminar.

In 2019, the Board addressed the following main topics:
= annual strategic plan;

m progress of the Culture & Conduct programme in the Group;
= market activities;

m Retail Banking (BDDF, Crédit du Nord, Boursorama);
® insurance;

m activities in the United States;

= CSR (corporate social responsibility) policy;

= innovation;

= information systems and IT security;

= cyber-security;

m customer satisfaction;

= compliance;

= human resources;

= the Group’s image;

= resolution and recovery plans;

= ALD;

m SGEF;

= Brexit;

= global employee shareholding plan.
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The Board of Directors was informed of regulatory changes and their
consequences on the Group’s organisation and its business. The Board
regularly reviewed the Group’s risk status. It approved the Group’s risk
appetite. It approved the ICAAP and the ILAAP as well as the Group's
overall market risk limits. It reviewed the Annual Reports on internal
control communicated to the French Prudential Supervisory and
Resolution Authority (ACPR), as well as the responses to follow-up
letters following ACPR and ECB inspections. It also reviewed actions
taken in response to recommendations by US regulators.

The Board assessed the performances of the Chief Executive Officers
and determined their compensation, as well as that of the Chairman. It
decided performance share plans.

Board members also discussed the policy in place with respect to
gender equality in the workplace and equal pay.

Lastly, the Baord decided the allocation of compensation to Directors
(see p. 95).

The Board of Directors determined and prepared the resolutions to be
submitted to the Annual General Meeting and in particular those
relating to the reappointment of Directors following the expiry of their
terms of office and the appointment of new Directors.

Each year, the Board conducts a review of its operation under the
format of an external evaluation. The conclusions of this review in 2019
are indicated in the assessment section of this report (see p.94).

Similarly, it discussed as is the case every year the succession plan of
the General Management. These succession plans distinguish between
situations of renewal at the end of the terms of office and renewal not
anticipated in advance. The succession plans are prepared by the
Nomination and Corporate Governance Committee.

Following the introduction of the so-called PACTE Law (Law
n°2019-486 of 22 May 2019, hereinafter referred to as the “Pacte Law”),
the Board of Directors discussed the Company’s purpose and adopted
the following wording: “Building together, with our clients, a better
and sustainable future through responsible and innovative financial
solutions”. It was formally decided not to provide a company’s
purpose in the by-laws. On the other hand, at its 2020 Annual General
Meeting, Societe Generale intends to amend its beylaws to set out that
the Board of Directors determines the direction of the activity and
ensures their implementation in accordance with the Company’s
corporate interest, taking into account the corporate social
responsibility (CSR) of its activity.

In May 2019, Kyra Hazou, Gérard Mestrallet and Frédéric Oudéa were
reappointed as Directors. The Board of Directors also decided to
reappoint Frédéric Oudéa as Chief Executive Officer for a further
four-year term when his term of office as Director expired in May 2019.
It reappointed Diony Lebot, Philippe Aymerich, Séverin Cabannes and
Philippe Heim as Deputy Chief Executive Officers, confirmed their
compensation and adopted their particular post-employment
commitments.

In January 2020, the Board of Directors carried out the annual review
of related-party agreements and commitments entered into and
authorised during previous financial years and which continued during
the 2019 financial year. This covered the non-compete clause
agreements and severance pay commitments subject to performance
conditions in favour of Frédéric Oudéa and Séverin Cabannes and the
pension commitment in favour of Séverin Cabannes. This also
concerns the regulated pension and severance pay commitments
subject to performance conditions and the regulated non-compete
clause agreements authorised by the Board of Directors on 3 May 2018
in favour of Philippe Aymerich, Philippe Heim and Diony Lebot,

appointed Deputy Chief Executive Officers with effect from 14 May
2018. These new agreements and commitments were approved by the
General Meeting of 21 May 2019.

On 6February 2019, the Board considered that the pension
commitments were still justified and amended their regime with effect
from 1 January 2019. It also decided to amend the non-compete clause
agreements and the severance pay commitments in favour of the Chief
Executive Officers and Deputy Chief Executive Officers to make them
more demanding. These amended commitments and agreements, and
their renewal, were approved by the General Meeting of 21 May 2019
(see pages 108 and 109).

During past financial years, in accordance with Article L.225-37-4
paragraph 2 of the French Commercial Code, the present report
explicitly took into consideration agreements made by one of the
corporate officers or any shareholder owning or holding a number of
votes greater than 10% of a company and, on the other hand, any
other company of which the first company owns or holds, either
directly or indirectly, more than half the share capital, except for
agreements relating to routine operations or transactions and made
on arm’s-length terms and conditions.

The Pacte Law modified the wording of Article L. 225-37-4 paragraph 2
of the French Commercial Code which henceforth applies to
agreements that are not considered to be agreements relating to
routine operations made on arm’s-length terms and conditions, made
directly or through an intermediary between one of the corporate
officers or any shareholder owning or holding a number of votes
greater than 10% of a company and, on the other hand, any other
company controlled by the first company within the meaning of
Article L. 233-3 of the French Commercial Code (and no longer a
company of which more than half the share capital is owned, either
directly or indirectly).

It was noted that for the financial year ended 31 December 2019, no
new agreements were made directly or through an intermediary
between one of the corporate officers or any shareholder owning or
holding a number of votes greater than 10% of a company and, on the
other hand, any other company controlled by the first company within
the meaning of ArticleL.233-3 of the French Commercial Code,
excluding from this scope agreements relating to routine transactions
and made on arm’s-length terms and conditions.

Following its meeting of 12 December 2019 and in accordance with the
provisions of Article L.225-39 of the French Commercial Code, the
Board of Directors was informed of a procedure reviewed by the
Nomination and Corporate Governance Committee to regularly assess
whether agreements relating to routine transactions and made on
arm’s-length terms and conditions satisfy these conditions.

The basis of the procedure is to identify transactions that do not
comply with internal standards applicable to customers and suppliers.

The procedure may be viewed on the Company’s website under the
Board of Directors tab.

Publication of information relating to the agreements described in
Article L. 225-38 of the French Commercial Code, in accordance
with the provisions of Article L. 225-40-2 of the French Commercial
Code.

In accordance with the provisions of the Pacte law codified in
Article L. 225-40-2 of the French Commercial Code, information
relating to the agreements described in Article L. 225-38 of the French
Commercial are available on the Company’s website under the Board
of Directors tab and in the Universal Registration Document.
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The Board of Directors’ Committees

The Board of Directors was assisted by four Committees in 2019:

m the Audit and Internal Control Committee;

m the Risk Committee (and its extension, the US Risk Committee);
= the Compensation Committee;

= the Nomination and Corporate Governance Committee.

AUDIT AND INTERNAL
CONTROL COMMITTEE

|
Number ! Proportion of
of Directors i independent Directors

Representation
of women

Number of meetings Average attendance
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RISK

COMMITTEE

[ |

5 . 1009
Number i Proportion of

of Directors ¢ independent Directors

60

Representation
of women

10 - 920

Number of meetings Average attendance

in 2019 i in2019 in 2019 i in2019
COMPENSATION NOMINATION AND CORPORATE
COMMITTEE GOVERNANCE COMMITTEE
| |

4 1 0 0 % 4 1 O 0 %

Number :  Proportion of Number :  Proportion of

of Directors i independent Directors™

259,

Representation
of women

92,

Average attendance
in 2019

Number of meetings
in 2019 :

of Directors independent Directors

25,

Representation
of women

100+

Average attendance
in 2019

Number of meetings
in 2019 :

(1) Calculation excluding Directors representing employees, in accordance with AFEP-MEDEF Corparate Governance Code.

Each Committee comprises at least four members. No Director is a
member of more than two Committees. Each Committee comprises at
least one member of each gender.

One Director representing the employees sits on the Compensation
Committee. One Director sits on both the Risk Committee and the
Compensation Committee.

Since 2018, the Risk Committee has been extended to include the
members of the Audit and Internal Control Committee when it acts as
US Risk Committee. Accordingly, the composition of the latter is as

follows: Nathalie Rachou (Chairperson), Alexandra Schaapveld,
Kyra Hazou, William Connelly, Jéréme Contamine and Juan Maria Nin
Génova. The Board has excused Diane Coté from attending, in
application of Article 11 of the Internal Rules.

The Chairpersons of the Risk Committee and the Audit and Internal
Control Committee meet with the ECB and the US Federal Reserve at
least once a year to provide an overview on the Committees' activities.

The duties of the Board of Directors’ four Committees are set out in
Articles 10 to 13 of the Internal Rules (see Chapter 7).
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AUDIT AND INTERNAL CONTROL COMMITTEE

At 1January 2020, the Audit and Internal Control Committee
comprised four independent Directors: Diane Coté, KyraHazou,
Alexandra Schaapveld and Jéréme Contamine. The Committee is

All members hold or have held positions as bankers, or have been
Chief Financial Officers, auditors or Chief Legal Officers in banks.
Accordingly, they are highly qualified in the financial and accounting
fields, and in evaluating internal control systems.

chaired by Alexandra Schaapveld.

ARTICLE 10 OF THE INTERNAL RULES:

10.1 The Audit and Internal Control Committee’s mission is to monitor issues concerning the preparation and control of accounting and
financial information as well as the monitoring of the effectiveness of internal control, measurement, monitoring and risk control
systems.

10.2 In particular, it is responsible for:

a)

b)

ensuring the monitoring of the process for the production of the financial information, particularly reviewing the quality and
reliability of existing systems, making proposals for their improvement and ensuring that corrective actions have been
implemented in the event of a malfunction in the process; where appropriate, it makes recommendations to ensure their
integrity;

analysing the draft accounts to be submitted to the Board of Directors in order to, in particular, verify the clarity of the
information provided and assess the relevance and consistency of the accounting methods adopted for drawing up annual
accounts and consolidated annual accounts;

c) conducting the procedure for selecting the Statutory Auditors and issuing a recommendation to the Board of Directors,
developed in accordance with the provisions of Article 16 of the Regulation (EU) n°537/2014 dated 16" April 2014, concerning
their appointment or renewal as well as their remuneration;

d) ensuring the independence of the Statutory Auditors in accordance with the regulations in force;

e) approving, in accordance with Article L. 823-19 of the French Commercial Code and the policy adopted by the Board of Directors,
the provision of services other than the certification of accounts referred to in Article L. 822-11-2 of the said Code after analysing
the risks to the Statutory Auditor’s independence and the safeguard measures applied by the latter;

f)  reviewing the work programme of the Statutory Auditors and, more generally, monitoring the control of the accounts by the
Statutory Auditors in accordance with the regulations in force;

g) ensuring the monitoring of the effectiveness of internal control, risk management and internal audit systems, with regard to the
procedures for the preparation and processing of the accounting and financial information. To this end, the Committee is
responsible in particular for:

- reviewing the Group’s permanent control quarterly dashboard,

- reviewing the internal control and risk control of the business segments, divisions and main subsidiaries,

- reviewing the Group’s periodic monitoring programme and giving its opinion on the organisation and functioning of the
internal control departments,

- reviewing the follow-up letters from the banking and markets supervisors and issuing an opinion on draft replies to these
letters;

h) reviewing the reports prepared in order to comply with the regulations in terms of internal control.

10.3 It regularly reports to the Board of Directors on the performance of its missions, including the outcomes of the mission of certification
of the accounts, how this mission contributed to the integrity of the financial information and the role it played in this process. It
informs the Board of Directors without delay of any difficulty encountered.

10.4 The Statutory Auditors shall be invited to the meetings of the Audit and Internal Control Committee, unless the Committee decides
otherwise. They may also be consulted outside these meetings.

10.5 The Audit and Internal Control Committee or its Chairman also includes the heads of the internal control functions (risk, compliance,
internal audit) as well as the Chief Financial Officer and, where necessary, the managers in charge of preparing the accounts, internal
control, risk control, compliance control and periodic control.

10.6 The Audit and Internal Control Committee is composed of at least three Directors appointed by the Board of Directors, who have the
appropriate financial, accounting, or statutory audit skills. At least two thirds of the Committee’s members are independent within the
meaning of the AFEP-MEDEF Corporate Governance Code.

Audit and Internal Control Committee Activity Report
for 2019

The Committee met ten times in 2019, with an attendance rate of 98%
(90% in 2018).

The Committee reviewed the draft annual, interim and quarterly
consolidated accounts prior to their presentation to the Board and
submitted its opinion on them to the Board. It validated the
corresponding financial communication.

At each account closing period, the Committee interviewed the
Statutory Auditors in the presence of management before attending a
presentation of the accounts by the Finance Division. Early in the year,
the Statutory Auditors presented in detail the Key Audit Matters. One
of the Chief Executive Officers attended the meetings dedicated to
each account closing and discussed the quarter's significant events
with the Committee.
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The heads of the internal control functions (audit, risk, compliance and
finance) report to the Committee at each meeting.

The Committee reviewed the Annual Report on internal control.

It devoted several agenda items to internal control issues and the
monitoring of remediation plans following inspections by supervisors,
including the US Federal Reserve, the Financial Conduct Authority, the
European Central Bank and the French banking and insurance sector
supervisor (ACPR). The Committee conducted a quarterly review of the
work dedicated to bring permanent control to the required level. The
Committee regularly assessed the work performed by the General
Inspection and Audit Department. It was informed of significant
compliance incidents.

Except for Diane Coté, committee members took part in work
performed by the US Risk Committee which serves as the Risk
Committee and oversees audits of US-based businesses.

It reviewed the work schedule for the General Inspection Department
and the audit teams, in addition to the follow-up procedures on audit
recommendations. It was briefed on the activities of the subsidiaries'
audit committees pursuant to the Group's rules.

It examined the Group’s draft replies to follow-up letters from the
ACPR, as well as the replies to the ECB or foreign regulators. It is tasked
with supervising on a regular basis the implementation of the ECB’s
recommendations.

The Committee dealt with the following issues during the year:
= |FRS9;

= ALD;

= SGEF;

RISK COMMITTEE

At 1January 2020, the Risk Committee comprised five independent
Directors:  KyraHazou, Nathalie Rachou, Alexandra Schaapveld,
William Connelly and Juan MariaNin Génova. The committee is
chaired by Nathalie Rachou.

ARTICLE 11 OF THE INTERNAL RULES:

CORPORATE GOVERNANCE
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= compliance with the Volcker rule;
= Newedge/SGIL;

= review of the Statutory Auditors;

m KYC (Know Your Customer) ;

m reports of suspicious transactions;
= sanctions and embargos;

= remediation benchmark-setting principles;
m investment services policy;

= market integrity;

= claims/mediator’s report;

® customer protection;

= whistleblower mechanism;

m SACC (services furnished by Statutory Auditors other than the
certification of financial statements).

The Committee paid a visit to Boursorama. It also travelled to Romania
(BRD and SGEBS) and to New York. During its visits, the Committee
verified the proper functioning of the Bank's internal control systems.

It discussed the audit programme and the budget for Statutory
Auditors’ fees for 2019. It defined and implemented new regulations
relating to the approval of services furnished by Statutory Auditors
other than the certification of financial statements. It also issued a
recommendation to the Board of Directors on the selection of the
Statutory Auditors.

All members hold or have held positions as bankers, or have been
Chief Financial Officers, auditors or Chief Legal Officers in banks.
Accordingly, they are highly qualified in the financial and accounting
fields, and in evaluating risks.

11.1 The Risk Committee advises the Board of Directors on the overall strategy and the appetite regarding all kinds of risks, both current
and future, and assists it when it controls the implementation of this strategy.

11.2 In particular, it is responsible for:

a) preparing the debates of the Board of Directors on documents relating to risk appetite;

b) reviewing the risk control procedures and is consulted for the setting of overall risk limits;

c) undertaking a regular review of the strategies, policies, procedures and systems used to detect, manage and monitor the liquidity
risk and communicating its conclusions to the Board of Directors;

d) issuing an opinion on the Group’s global provisioning policy, as well as on specific provisions for significant amounts;
e) reviewing the reports prepared to comply with the banking regulations on risks;

f)  reviewing the policy concerning risk control and the monitoring of off-balance sheet commitments, especially in the light of the
memoranda prepared to this end by the Finance Division, the Risk Division and the Statutory Auditors;

g) reviewing, as part of its brief, whether the prices for the products and services mentioned in Books Il and Il of the French
Monetary and Financial Code and offered to clients are consistent with the Company’s risk strategy. When these prices do not
correctly reflect the risks, it informs the Board of Directors accordingly and gives its opinion on the action plan to remedy the
situation;

h) without prejudice to the Compensation Committee’s missions, reviewing whether the incentives provided for by the
compensation policy and practices are consistent with the Company’s situation with regard to the risks to which it is exposed, its
capital and its liquidity, as well as the probability and timing of expected benefits;

i)  reviewing the risks associated with the Group’s implementation of the guidelines on social and environmental responsibility and
the indicators relating to the Conduct as part of the “Culture and Conduct” programme;

Jj)  reviewing the enterprise risk management related to the Company’s operations in the United States in accordance with the
requirements of the U.S. Federal Reserve’s Enhanced Prudential Standards Rules and guidelines issued by the supervisors
(“supervisory guidelines”). When acting as US Risk Committee, the Risk Committee operates according to a dedicated charter
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which is an integral part of this article and complete it. The Chairman of the Risk Committee reports the work decided by the US

Risk Committee to the Board of Directors, which validates it.

11.3 It has all information on the Company’s risk situation. It may use the services of the Chief Risk Officer or external experts.

11.4 The Statutory Auditors are invited to the meetings of the Risk Committee, unless the Committee decides otherwise. They may also be

consulted outside these meetings.

The Risk Committee or its Chairman includes the heads of the internal control functions (risk, compliance, internal audit) as well as the
Chief Financial Officer and, as necessary, the managers responsible for preparing the accounts, internal control, risk control,

compliance control and periodic control.

11.5 The Risk Committee is composed of at least three Directors appointed by the Board of Directors who have knowledge, skills and
expertise concerning risks. At least two-thirds of the Committee’s members are independent within the meaning of the AFEP-MEDEF

Corporate Governance Code.

Risk Commiittee activity report for 2019

The Risk Committee met ten times during the year. The attendance
rate for its members was 92%, compared with 98% in 2018.

The Chief Risk Officer reports at each meeting to the Risk Committee
on changes in the risk environment and highlights. The Committee
examines the documents relating to risk appetite (risk appetite
statement and risk appetite framework) and prepares the decisions on
the ICAAP and ILAAP. It regularly receives risks dashboards of all kinds,
included reputation and conformity ones. It receives operations
dashboards as well. It examined the following topics:

m risk limits (including market and structural risks);
® counterparty risks;

m Culture & Conduct;

= liquidity;

= Brexit;

= model risks;

= non-performing loans;

= IFRS9;

m integration of pricing risk;

= legal risks related to digitisation;
= recovery policy in France;

= integration of Commerzbank;

m HRrisks;

= compliance function assessment;
= ALM and structural risks;

m Private Bank;

= regulatory projects;

= Lyxor;

m GDPR (General Data Protection Regulation);

m CSR (Corporate Social Responsibility);

= litigation management;

® internal audit assessment;

= information systems and cybersecurity risks;
m risk function assessment;

m European Banking Authority stress tests;
= tax management;

® compensation policy;

m BCBS standard 239;

= recovery plan;

= benchmark reform.

The Committee devoted several agenda items in 2019 to IT security-
and information systems-related matters. It was briefed on the main
disputes, including tax disputes. It reviewed the the Risk department's
organisation. It also conducted a review of the Compliance
department. It examined risk areas specific to regulatory projects
(MiFID 1, etc.) and prepared the Board’s work on recovery and
resolution plans. It issued an opinion to the Compensation Committee
on the risks involved in the compensation of regulated employees
(market professionals and others).

It examined the risks related to specialised financial services and
offshoring. The Risk Committee, together with the Audit and Internal
Control Committee, visited Boursorama to address the risks associated
with its activity. It also travelled to Romania and New York to conduct a
thorough review of the risk management system.

In its capacity as the US Risk Committee, the Risk Committee held
quarterly meetings to validate the risk appetite of US operations. It
also performed other tasks required by US regulations such as the
supervision of liquidity risk and the validation of risk strategies. It
reviewed the remediation plan requested by the US Federal Reserve
for monitoring risks. The Committee received specific training on its
responsibilities as members of the US Risk Committee. It met a total of
nine times during the year. The US Risk Committee charter is
appended to the Board's Internal Rules (see page 564).

UNIVERSAL REGISTRATION DOCUMENT 2020 | SOCIETE GENERALE GROUP |



CORPORATE GOVERNANCE 3
BOARD OF DIRECTORS' REPORT ON CORPORATE GOVERNANCE

COMPENSATION COMMITTEE

At 1January 2020, the Compensation Committee comprised four
Directors, including three independent Directors (Jean-Bernard Lévy,
Gérard Mestrallet and Juan Maria Nin Génova), and one employee

(France Houssaye). The Compensation Committee is chaired by
Jean-Bernard Lévy, who is an independent Director.

Members have the skills needed to assess compensation policies and
practices, including those relating to the Group’s risk management.

ARTICLE 12 OF THE INTERNAL RULES:

12.1 The Compensation Committee prepares the decisions that the Board of Directors adopts concerning compensation, especially those
related to the Chief Executive Officers (dirigeants mandataires sociaux) as well as those that have an impact on the risk and the
management of risks in the Company.

12.2 It conducts an annual review of:

a) the principles of the Company’s compensation policy;

b) the compensation, allowances and benefits of any kind granted to the Company’s executive officers (mandataires sociaux) as well
as the Effective Senior Managers, if they are different;

c) the compensation policy for regulated employees within the meaning of the banking regulations.

12.3 It controls the compensation of the Chief Risk Officer and the Chief Compliance Officer.
12.4 It receives all information necessary for its mission and in particular the annual report sent to the European Central Bank.

12.5 It may be assisted by the internal control services or by external experts.

12.6 In particular, the Committee:

a) proposes to the Board of Directors, in compliance with the regulations applicable to credit institutions, the principles given by the
AFEP-MEDEF Corporate Governance Code and professional standards, the principles of the compensation policy for the Chief
Executive Officers (dirigeants mandataires sociaux), and especially the criteria for the determination, the structure and the
amount of this compensation, including allowances and benéefits in kind, insurance or pension benefits, and compensation of any
kind received from all the Group companies; it ensures their application;

b) prepares the annual performance assessment of the Chief Executive Officers (dirigeants mandataires sociaux);

c) proposes to the Board of Directors the policy for performance shares;

d) prepares the decisions of the Board of Directors concerning the employee savings plan.

12.7 It is composed of at least three Directors and includes a Director elected by the employees. At least two thirds of the Committee’s
members are independent within the meaning of the AFEP-MEDEF Code". Its composition enables it to exercise a competent and
independent judgement on the compensation policies and practices with regard to the management of risks, the equity and the

liquidities of the Company.

(1) Employees are not taken into consideration when calculating the percentage of independent members in the Committees, in accordance with the AFEP-MEDEF Code.

Compensation Committee activity report for 2019

The Compensation Committee met nine times in 2019. The attendance
rate for its members was 92%, compared with 97% in 2018.

The Chief Executive Officer was involved in the Compensation
Committee's work, except when he was directly concerned.

The main topics addressed during the year were as follows:

= guidance on compensation policy;

® compensation policy of GBIS (Global Banking & Investor Solutions);
= regulated employees;

m supplementary incentive payment;

= compliance of the compensation policy;

= structure of deferred compensation;

= employment conditions of the new Chief Executive Officers;

® quantitative and qualitative objectives for 2019;

m compensation chapter of the present report on corporate
governance and annual report on compensation policies;

= allocation of performance shares.

During its meetings, the Committee prepared the Board’s decisions on
the situation and compensation of the Chief Executive Officers. It

prepared the decisions regarding the monitoring of long-term or
deferred compensation. In particular, it prepared decisions relating to
the compensation of the Chairman, the Chief Executive Officer and the
Deputy Chief Executive Officers.

The Committee prepared the appraisals of the Chief Executive Officers
and submitted their annual target recommendations to the Board.

In accordance with the CRD4 Directive and its transposition into
French law, the Compensation Committee ensured that the Group’s
compensation policies comply with regulations and that they are
aligned with the risk management strategy and shareholder equity
targets.

The Committee reviewed the principles of the compensation policy
applicable in the Group, in particular concerning employees whose
activities have a significant impact on the Group’s risk profile, in
accordance with the new regulations in force. It devoted several
meetings to this issue and to ensuring that the structure proposed for
regulated employees complies with new rules in force. It notably
ensured that the compensation policy effectively takes into account
the risks generated by the businesses and that employees comply with
risk management policies and professional standards. The Risk
Committee issued an opinion on the matter. One member, Juan Maria
Nin Génova, sits on both Committees. The Committee also relied on
work by external and internal control bodies. It reviewed the annual
report on compensation. The compensation policy is described in
detail on pages 102 and following.
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Lastly, the Committee proposed the share (or share equivalent)
allocation plans to the Board.

The Committee prepared the Board’s work on gender equality in the

Other significant modifications were made to the compensation
policy, notably extra-financial targets for long-term incentives.
Furthermore, following the General Meeting of 2019, conditions related
to severance pay and the LTI plan will be amended to meet

Company.

shareholders' expectations.

NOMINATION AND CORPORATE GOVERNANCE COMMITTEE

At 1January 2020, the Nomination and Corporate Governance
Committee comprised four independent Directors:

corporate governance policies and practices.

Nathalie Rachou, William Connelly, Jean-Bernard Lévy and Gérard
Mestrallet. The Committee is chaired by Gérard Mestrallet.

ARTICLE 13 OF THE INTERNAL RULES:

13.1 The Nomination and Corporate Governance Committee:

a)

b)

c)

d)

e)

is responsible for making proposals to the Board of Directors for the appointment of Directors and Committees members as well
as on the succession of the executive officers (mandataires sociaux), especially in the event of an unforeseeable vacancy, after
having carried out necessary studies. To this end, it prepares the selection criteria to be submitted to the Board of Directors,
proposes to the Board of Directors an objective to be achieved concerning the balanced representation of women and men on
the Board of Directors and develops a policy designed to achieve this objective';

periodically reviews the structure, size, composition and effectiveness of the Board of Directors’ work and submits to the Board of
Directors any recommendation relevant to the carrying out of the annual assessment of the Board of Directors and its members;

periodically reviews the Board of Directors’ policies concerning the selection and appointment of the Effective Senior Managers,
the Deputy Chief Executive Officers and the Heads of risk, compliance, audit and finance functions; it makes recommendations in
this area;

is informed in advance of the appointment of the Heads of risk, compliance, audit and finance functions. It is also informed of the
appointment of the Heads of Business Units or of Service Units. It is informed of the succession plan for these senior officers
(dirigeants);

prepares the review by the Board of Directors of corporate governance issues as well as the Board of Directors’ work on matters
relating to Corporate culture. It proposes to the Board of Directors the presentation of the Board of Directors in the Registration
Document and in particular the list of independent Directors.

13.2 It is composed of at least three Directors. At least two thirds of the Committee’s members are independent within the meaning of the

Members have the skills required to assess the nomination and

AFEP-MEDEF Corporate Governance Code. The Chief Executive Officer is involved, as necessary, in the Committee’s work.

(1) The objective and policy of the credit institutions, as well as the terms of implementation, are made public in accordance with paragraph 2 (c) of Article 435 of Regulation

(EU) n°575/2013 dated 26 June 2013.

Nomination and Corporate Governance Committee
activity report for 2019

The Nomination and Corporate Governance Committee held six
meetings in 2019. The attendance rate was 100% (82% in 2018).

The Chief Executive Officer was involved in Nomination and Corporate
Governance Committee work during 2019, including work on
succession plans.

The Committee prepared the resolutions for the General Meeting. It
examined the proposed updates of the Internal Rules of the Board of
Directors. It prepared the reappointments of Directors effected in 2019
and ensured the balanced representation of men and women on the
Board.

The Nomination and Corporate Governance Committee, in the context
of the preparation of the succession plans of the General Management,
relies on work carried out internally by the Chief Executive Officer and
as necessary by external consultants. These plans distinguish the case
of unexpected successions and the successions prepared in the
medium and long term.

The Chairman of the Committee, together with the Chairman of the
Board, oversaw the procedure for appraisal of the Board (see below
p. 94) that has been implemented by an external consultant.

The Nomination and Corporate Governance Committee has prepared
the conditions of allocation of compensation to Directors.

It prepared the Board’s review this report on corporate governance, in
particular concerning the assessment of Directors’ independence.

Appraisal of the Board of Directors
and its members

Each year, the Board of Directors devotes part of a meeting to
discussing its functioning, based on an appraisal by a specialised
external consultant performed every three years, and in other years
based on interviews and surveys carried out by the Nomination and
Corporate Governance Committee.

In both cases, a summary of anonymous responses are presented in a
document that serves as a basis for the Board’s discussions.
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For 2019, the Board decided to rely on an external appraisal conducted
by the firm Spencer Stuart. The appraisal focused on the collective
functioning of the Board, as well as on the individual evaluation of
each Director. The appraisal was based on an interview guide
validated by the Nomination and Corporate Governance Committee.
For individual appraisals, each Director was asked to give his/her
viewpoint on the contribution of each of the other Directors. This
individual appraisal also focused on the Chairman of the Board of
Directors and the interaction between the Chairman and the Directors.

The appraisal findings were discussed at the Nomination and
Corporate Governance Committee and the Board of Directors.

The overall assessment of the Board of Directors was extremely
positive. In addition to comments on the need for more concise files
that more clearly summarise the decisions to be made, the Board
expressed its desire to devote more time to the strategy and activities
of the core businesses. In particular, responses highlighted that the
impact of new technologies and IT risks should be reinforced.

The composition of Board members was highly appreciated. The
importance of diversity of experiences was emphasised, particularly
regarding technological areas and the management of large groups.

CSR and culture and the conduct deliberations were greatly
appreciated and will need to be dealt with in depth, notably climate
risks. Interactions with the Chairman and with General Management
were deemed to be excellent.

Litigation management and follow-up at Board level were also
considered in a positive light.

The Board of Directors also wished to spend more time on human
resources and on succession plans.

The appraisal underscores the importance of training for Directors
when they first join the Board, as well as during their appointment.
Measures will be put in place to round out the training programme so
that Board members gain a better understanding of the Group’s
organisation and technological challenges, and of the impact of new
regulations. The Chairman provides a copy of the individual appraisal
to each of the Directors.

Training

Six training sessions were organised in 2019. For new directors,
customised onboarding training is arranged systematically.

Board member training on the following issues was enhanced in 2019:

= regulatory aspects in particular in the United States (corruption,
anti-money laundering, compliance with benchmarks regulation);

= financial subjects (prudential ratios, regulatory capital, debt
securities);

= technological subjects (artificial intelligence, cybersecurity, data);

m risks (rates, derivatives);

CORPORATE GOVERNANCE
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B governance.

This initiative will be further strengthened in 2020, in light of the
guidelines contained in the Board of Directors’ appraisal.

Furthermore, the Board decided to better organise training given to
new Directors, notably on the Bank’s structure.

The annual seminar and certain topics discussed at Board meetings
also aim to provide additional training, particularly on the regulatory
and competitive environment.

Compensation of company directors

The annual amount allocated to attendance fees was set at
EUR 1,700,000 at the General Meeting of 21 May 2019. The entire
amount was used in 2019.

The rules governing the breakdown of compensation to Directors are
determined by Article 15 of the Board's Internal Rules (see Chapter 7).

Since 2018, the amount of allocated compensation has been reduced
by EUR 200,000 to be distributed between the members of the Risk
Committee and the members of the Audit and Internal Control
Committee gathered as the US Risk Committee. Diane C6té, member
of the Audit and Internal Control Committee, is exempted from
participating in the work of the US Risk Committee and thus does not
have any corresponding compensation. This amount is distributed in
equal portions, except for the Chairman of the Risk Committee who
has two portions. The balance is then reduced by a lump sum of
EUR 130,000 distributed between the Chairman of the Audit and
Internal Control Committee and the Chairman of the Risk Committee.

The balance is divided into 50% fixed, 50% variable. The number of
fixed portions per Director is 6.

Additional fixed portions are allocated:

m Chairman of the Audit and Internal Control Committee or of the Risk
Committee: 4 portions;

m Chairman of the Nomination and Corporate Governance Committee
or of the Compensation Committee: 3 portions;

= Member of the Nomination and Corporate Governance Committee
or of the Compensation Committee: 0.5 portion;

= Member of the Audit and Internal Control Committee or of the Risk
Committee: 1 portion.

The additional fixed portions may be reduced in proportion to the
actual attendance when the attendance over the year is below 80%.

The variable portion of compensation is divided up at the end of the
year, in proportion to the number of meetings or working meetings of
the Board of Directors and of each of the Committees which each
Director has attended.

The Chairman of the Board of Directors and the Chief Executive Officer
do not receive any compensation.
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3.1.3 GENERAL MANAGEMENT

(AT 15T JANUARY 2020)

Organisation of the General Management

General Management oversees the Company and acts as its
representative vis-a-vis third parties. General Management comprises
the Chief Executive Officer, Mr. Frédéric Oudéa, who is assisted by four
Deputy Chief Executive Officers:

® Mrs.Diony Lebot, in office since 14 May 2018, responsible in
particular for supervising the control functions (Risks, Finance and
Compliance);

m Mr. Philippe Aymerich, in office since 14 May 2018, responsible in
particular for supervising the activities of French Retail Banking and
its Innovation, Technologies & Informatics Department as well as
Group Resources (IT, Real Estate and Sourcing);

m Mr. Séverin Cabannes, in office since May2009, responsible in
particular for overseeing the activities of Global Banking and
Investor Solutions;

® Mr.Philippe Heim, in office since 14 May 2018, responsible in
particular for supervising the activities of International Retail
Banking, Financial Services and Insurance.

Limitations imposed on the powers of the
Chief Executive Officer and the Deputy
Chief Executive Officers

The By-laws and the Board of Directors do not impose any special
restrictions on the powers of the Chief Executive Officer or Deputy
Chief Executive Officers; they shall exercise these powers in
accordance with the applicable laws and regulations, By-laws, Internal
Rules and guidelines set by the Board of Directors.

Article 1 of the Internal Rules (see Chapter 7, p. 557) defines the cases
in which prior approval by the Board of Directors is required (strategic
investment projects in excess of a specific amount, etc.).

Presentation of the members of General Management

Frédéric OUDEA

Chief Executive Officer

Biography
Seep.78

Other offices held currently

In French listed companies:
m Director:
Capgemini (since 2018).

Date of birth: 3 July 1963
Nationality: French

Holds 206,280 shares

2,414 shares through Société
Générale Actionnariat (Fonds E)

Other offices and positions held in other companies
in the past five years

None.
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Date of birth: 15 July 1962
Nationality: French

Holds 12,480 shares

2,386 shares through Société
Générale Actionnariat (Fonds E)

Date of birth: 12 August 1965
Nationality: French

Holds 13,005 shares

8,498 shares through Société
Générale Actionnariat (Fonds E)
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Diony LEBOT

Deputy Chief Executive Officer

Biography

From 1986 to 2004 she held several positions within the Structured Finance activity, Financial Engineering and
as Head of Asset Finance. In 2004 she joined the Corporate Coverage Department as Head of Corporate
Coverage in Europe for the Corporations & Institutions Division. In 2007 she was appointed Chief Executive
Officer of Societe Generale Americas and became a member of the Societe Generale Group Management
Committee. In 2012, she became Deputy Head of Coverage and Investment Banking and Chief Executive
Officer for Global Banking and Investor Solutions Western Europe. In March 2015, she was appointed Deputy
Chief Risk Officer before becoming Group Chief Risk Officer in July 2016. Deputy Chief Executive Officer since
May 2018.

Other offices held currently Other offices and positions held in other companies
in the past five years

None. m Director:
Sogécap* (France) (from 2016 to 2018),
Societe Generale Factoring*
(France) (from 2013 to 2016),
SG Americas Securities Holding LLC*
(United Staes) (2016),
Societe Generale Bank & Trust*
(Luxembourg) (from 2014 to 2015).

* Societe Generale Group

Philippe AYMERICH

Deputy Chief Executive Officer

Biography

Graduated of the French Ecole des hautes études commerciales (HEC), he first joined Societe Generale in 1987
as Inspector at the Group’s headquarters in Paris and served in this capacity until 1994, at which time he was
appointed Inspecteur Principal. He joined Societe Generale Corporate & Investment Banking in 1997 as
Deputy Managing Director of SG Spain in Madrid. From 1999 until 2004, Philippe Aymerich served in New York,
first as Deputy Chief Operating Officer and then as Chief Operating Officer for SG Americas from 2000. In 2004,
he was appointed Head of the Automotive, Chemicals & General Industries Group in the Corporate &
Institutions Division of Societe Generale Corporate and Investment Banking. In December 2006, he was
appointed Deputy Chief Risk Officer for Societe Generale Group. He was appointed Chief Executive Officer of
Credit du Nord in January 2012. Then Deputy Chief Executive Officer since May 2018.

Other offices held currently Other offices and positions held in other companies
in the past five years
In French listed companies: ® Chairman of the Supervisory Board:
® Chairman of the Board of Directors: Rhéne-Alpes Bank* (from 2013 to 2018),
Boursorama* (since 2018), Courtois Bank* (France) (from 2012 to 2018),
Crédit du Nord* (since 2018), Laydernier Bank* (France) (from 2016 to 2018),
Franfinance* (since April 2019). Société Marseillaise de Crédit*

(France) (from 2012 to 2018),
Société de Bourse Gilbert Dupont*
(France) (from 2016 to 2018)
m Chairman of the Board of Directors:
Norbail Immobiler* (from 2017 to 2018)
= Director:
Antarius (France) (from 2016 to 2018),
Sogécap* (France) (from 2014 to 2016),
Amundi Group* (France) (from 2012 to 2015)
= Member of the Supervisory Board:
Tarneaud Bank* (France) (from 2012 to 2018)

* Societe Generale Group
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Séverin CABANNES

Deputy Chief Executive Officer

Biography

Worked for Crédit National, EIf Atochem, then La Poste Group (1983-2001). Joined Societe Generale in 2001 as
Group Chief Financial Officer until 2002. Deputy Chief Executive Officer responsible for the Steria Group’s
strategy and finance, then Chief Executive Officer (2002-2007). Became Societe Generale’s Group Head of
Corporate Resources in January 2007, followed by Deputy Chief Executive Officer since May 2008.

Date of birth: 21 July 1958 Other offices held currently Other offices and positions held in other companies

Nationality: French in the past five years

Holds 94,795 shares None. m Director:
Crédit du Nord* (from 2007 to 2016),
Amundi Group* (from 2009 to 2015).

* Societe Generale Group

Philippe HEIM

Deputy Chief Executive Officer

Biography

Having started his career in 1997 to 2007 at the French Finance Ministry, he was first appointed by Societe
Generale as a Senior Banker from 2007 to 2009. He was appointed Head of Group Strategy before becoming
Deputy Chief Financial Officer of the Group and Head of Group Strategy in April2012. Philippe Heim was
appointed Group Chief Financial Officer in March 2013 and member of the Group’s Executive Committee. Then
Deputy Chief Executive Officer since May 2018.

Date of birth: 3 April 1968
Nationality: French
Holds 11,177 shares

Other offices held currently Other offices and positions held in other companies
in the past five years

3,110 shares through Société In French unlisted companies: = Director:
Générale Actionnariat (Fonds E) m Chairman of the Board of Directors: Inter Europe Conseil* (from 2013 to April 2019).
ALD* (since May 2019).

In foreign unlisted companies:

m Chairman of the Board of Directors:
Sogécap* (since June 2019).

In foreign listed companies:

m Dijrector:
BRD Group Societe Generale SA*
(Romania) (since 2018).

m Member of the Supervisory Board:
PJSC Rosbank* (Russia) (since 2018).

* Societe Generale Group
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3.1.4 GOVERNANCE BODIES

BOARD OF DIRECTORS

GENERAL
MANAGEMENT COMMITTEE

Group strategy committee

Cross-cutting oversight
group committees

CLIENT COMMITTEES

Large exposures committee

France corporate accounts committee
European corporate accounts committee
Mid-size accounts committee

General Management Commiittee

The Group General Management Committee, which comprises the
Chief Executive Officer and Deputy Chief Executive Officers, meets
every week.

The Committee, which reports to the Chief Executive Officer, submits
the Group’s overall strategy to the Board of Directors and oversees its
implementation.

Strategy-oversight
committee BU/SU

CORPORATE GOVERNANCE
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Audit and internal
Control committee

Risk committee

Compensation committee

Nomination and Corporate
Governance committee

GROUP MANAGEMENT

COMMITTEE

OVERSIGHT COMMITTEES

Monthly results committee

Group risks committee

Group internal control coordination committee
Regulatory monitoring committee

Compliance committee

Finance committee

Group provisions committee

Succession planning committee

Corporate strategic architecture committee
Responsible commitments committee

Group Strategy Commiittee

The Group Strategy Committee, which comprising the Chief Executive
Officer, Deputy Chief Executive Officers and Heads of Business Unit and
Service Unit, meets every two months.

It reports to the Chief Executive Officer and is responsible for
implementing the Group's strategy.

This Group Strategy Committee is divided into Business Unit and
Service Unit Strategy Oversight Committees.

The Business Unit and Service Unit Strategy Oversight Committees
comprise General Management, the Head of the Business Unit or
Service Unit in question, the Head of Strategy, and the Heads of some
Business Units and Service Units and meet at least once a year for each
Business Unit and Service Unit. During the meetings, the Committee
focuses on the strategic management of the Business Unit or Service
Unitin question.
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Group Management Commiittee

(AT 10 FEBRUARY 2020) The Group Management Committee communicates and debates

strategy and issues of general interest to the Group.
Comprising of 60 executives appointed by the Chief Executive Officer &y & P

and belonging to the Service Units and Business Units, the Group
Management Committee meets at least once per quarter.

Name Main function within the Societe Generale Group
General Management

Frédéric OUDEA Chief Executive Officer

Diony LEBOT Deputy Chief Executive Officer

Philippe AYMERICH Deputy Chief Executive Officer

Séverin CABANNES Deputy Chief Executive Officer

Philippe HEIM Deputy Chief Executive Officer

Members of Group Strategy Committee (excluding General Management)

David ABITBOL™ Global Head of Societe Generale Securities Services

Pascal AUGE™ Head of the Inspection and Audit Division

Cécile BARTENIEFF® Chief Operating Officer of Global Banking and Investor Solutions
Gilles BRIATTA® Group General Secretary

Bruno DELAS" Chief Operating Officer of the French Network

Marie-Christine DUCHOLET™ Head of Societe Generale Retail Banking in France

Patrick FOLLEA®™ Head of Societe Generale Private Banking, LYXOR supervisor
Laurent GOUTARDY Head of International Retail Banking for Africa, the Mediterranean Basin & Overseas
Jean-Frangois GREGOIRE™ Head of Global Markets

Benoit GRISONIV Chief Executive Officer of Boursorama

Caroline GUILLAUMIN®™ Group Head of Human Resources and Group Head of Communication
Edouard-Malo HENRY® Group Head of Compliance

Jochen JEHMLICH® Head of the Equipment Finance businesses and CEO of GEFA Bank
William KADOUCH-CHASSAING™ Groupe Chief Financial Officer

Slawomir KRUPA®™ Chief Executive Officer for Societe Generale Americas

Christophe LEBLANCY Group Head of Corporate Resources and Digital Transformation
Mike MASTERSON® Chief Executive Officer of ALD Automotive

Alexandre MAYMAT Head of Global Transaction and Payment Services

Francoise MERCADAL-DELASALLES™ Chief Executive Officer of Credit du Nord

Gaélle OLIVIERY Chief Executive Officer of Societe Generale Asia Pacific

Pierre PALMIERIV Head of Global Banking & Advisory

Philippe PERRET® Head of the Insurance businesses

Sylvie REMOND™ Group Chief Risk Officer

Giovanni-Luca SOMA™ Head of International Retail Banking for Europe & Group Country Head for Russia

Members of Group Management Committee (excluding members of Group Strategy Committee)

Tim ALBERTSEN Deputy Chief Executive Officer of ALD Automotive

Philippe AMESTOY Director of the French Network

Hervé AUDREN de KERDREL Deputy Group Head of Compliance

Frangois BLOCH Chief Executive Officer of BRD

Claire CALMEJANE Group Chief Innovation Officer

Antoine CREUX Chief Security Officer

Geoffroy DALLEMAGNE Global Head of Permanent Control and Internal Control Coordination
Thierry D’ARGENT Deputy Head of Global Banking and Advisory

Odile de SAIVRE Deputy Chief Officer of Societe Generale Equipment Finance

Claire DUMAS Deputy Chief Financial Officer
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Main function within the Societe Generale Group

Carlos GONCALVES
Donato GONZALEZ-SANCHEZ

Eric GROVEN
Alvaro HUETE
Arnaud JACQUEMIN

Jan JUCHELKA

Jean-Louis KLEIN
Véronique LOCTIN
Xavier LOFFICIAL
Michala MARCUSSEN

Anne MARION-BOUCHACOURT

Laetitia MAUREL
Jean-Frangois MAZAUD
Ilya POLYAKOV

Sylvie PREA

Sébastien PROTO

Sadia RICKE

John SAFFRETT

Grégoire SIMON-BARBOUX
Mathieu VEDRENNE

Guido ZOELLER

Head of Global Technology Services

Head of Corporate & Investment Banking, Private Banking, Asset Management,
Securities Services and Group Country Head for Spain and Portugal

Head of the Real Estate Division of Retail Banking activities in France
Deputy Head of Global Banking and Advisory
Group Country Head for Luxembourg and CEO of Societe Generale Luxembourg

Chairman of the Board and CEO of Komer¢ni Banka and Group Country Head for the
Czech Republic and Slovakia

Deputy Chief Executive Officer of Crédit du Nord

Head of Corporate Accounts for Societe Generale Retail Banking in France
Deputy Chief Financial Officer of the Group

Group Chief Economist and Head of Economic and Sectorial Research
Group Country Head for Switzerland et Chief Executive Officer of SG Zurich
Group Deputy Head of Communication

Head of Group transformation

Chief Executive Officer and Chairman of Rosbank’s Management Board
Director of Corporate Social Responsibility

Head of Group Strategy

Deputy Group Chief Risk Officer

Deputy Chief Executive Officer of ALD Automotive

Deputy Group Chief Risk Officer

Head of Societe Generale Private Banking France

Group Country Head for Germany and Head of Societe Generale Corporate &
Investment Banking activities in Germany

(1) Manager of Business Unit or Service Unit

3.1.5 DIVERSITY POLICY WITHIN SOCIETE GENERALE

General Management submits the diversity policy to the Board of

Directors on an annual basis.

At 10 February 2020, the proportion of women in the Group’s General
Management Committee was 27%. These women attend the Corporate
University (see page 265, “Strategy for High-Potential Employees”) and

The Group has signed various charters on non-discrimination, in
particular with regard to men and women. Each year, the Board of
Directors examines a progress report on these issues in France and
abroad. The Group has set targets for the promotion of women and
international profiles.

With regard to the Board of Directors, Societe Generale is committed
to respecting the 40% gender diversity rate. In addition, the Board of
Directors ensures that each Committee includes men and women and
that their chairs are divided between the two genders.

Since May 2018 General Management has been composed of five
members, including one woman. The 20% representation rate is
similar to that observed in the Group Management Committee.

receive career guidance. The Group has also increased the selection
pool for management appointments to enhance gender diversity in
management positions.

Thirty-six percent of women hold positions in the upper 10% echelon
of senior-ranking positions in the Company (top banking positions in
France).

Societe Generale’s policy on gender equality covers a range of subjects
such as monitoring the proportion of women in high-potential and
future-manager pools, "Group Key Person" positions and in defined
succession plans, as well as their participation in specific development
programmes, the monitoring of their career paths and any potential
pay gaps, and initiatives to draw the attention of the Bank’s
management bodies to some of these women.

| SOCIETE GENERALE GROUP | UNIVERSAL REGISTRATION DOCUMENT 2020

101




3

102

CORPORATE GOVERNANCE
BOARD OF DIRECTORS’ REPORT ON CORPORATE GOVERNANCE

3.1.6 REMUNERATION OF GROUP SENIOR MANAGEMENT

Policy governing remuneration of Chief
Executive Officers subject to
shareholders’ approval

The policy governing the remuneration of the Chief Executive Officers,
presented below, was defined by the Board of Directors on
5" February 2020  following the recommendations of the
Compensation Committee.

Its key features remain unchanged from the policy that applied in
2019.

Certain changes have however been made to adapt to new market
practices and take into account the shareholders votes during the
General Meeting of 21%May 2019. These changes are primarily as
follows:

® a narrower set of circumstances in which Chief Executive Officers
are entitled to severance pay: no longer payable upon resignation
for any reason;

® introduction of a pro rata calculation in certain cases for the
long-term incentives (LTls) owed to Chief Executive Officers once
they have left the Company.

Changes have also been made to the Societe Generale collective
pension schemes, in line with new legislation. The Deputy Chief
Executive Officers are beneficiaries of these schemes.

In accordance with Article L. 225-37-2 of the French Commercial Code,
the remuneration policy detailed below is subject to the approval of
the General Meeting. If the General Meeting rejects this new policy, the
previous policy, approved by the General Meeting of 21 May 2019, will
remain in effect.

The General Meeting must give its approval prior to payment of the
variable components of remuneration (annual variable remuneration
and LTIs) or any exceptional components.

In accordance with the second paragraph of Article L. 225-37-2 (lll) of
the French Commercial Code, as amended by Order Np.2019-1234 of
27" November 2019 on remuneration for executive officers of listed
companies, the Board of Directors reserves the right to deviate from
the approved remuneration policy in certain exceptional
circumstances, provided that such deviation is temporary, in the
Company’s best interests and necessary to ensure the Company’s
viability or long-term survival.

GOVERNANCE OF REMUNERATION FOR CHIEF
EXECUTIVE OFFICERS

The governance framework and decision-making process in respect of
the Chief Executive Officers’ remuneration is designed to ensure that
their remuneration is in line with both the shareholders’ interests and
the Group’s strategy.

The process for all decisions in respect of the policy on Chief Executive
Officers’ remunerations is designed to avoid any conflict of interests,
by means of the make-up of the Compensation Committee, studies
commissioned from an outside firm, internal and external auditing and
the multistage approval procedure.

= Make-up and operation of the Compensation Committee: The
Committee is composed of at least three Directors, including one
elected by the employees. At least two thirds of the Committee’s
members must be independent, within the meaning of the
AFEP-MEDEF Code™. This make-up allows the Committee to exercise
competent and independent judgement on remuneration policies
and practices, in view of managing the Company’s risks, equity and
liquidities. The Chief Executive Officer is excluded from the
Compensation Committee’s deliberations when they directly
concern his own remuneration.

= Independent evaluation: The Compensation Committee bases its
work on studies conducted by the independent firm of Willis Towers
Watson. These studies are based on the CAC 40 companies as well as
a panel of comparable benchmark European banks. They assess:

- the competitiveness of the Chief Executive Officers’ overall
remuneration as compared with a panel of peers;

- Societe Generale’s results as compared to the criteria defined by
the Group to assess the Chief Executive Officers’ performance;
and

- the correlation between the Chief Executive Officers’

performance and their remuneration.

= Internal and external auditing: The information serving as the
basis for decisions on the Chief Executive Officers’ remuneration is
regularly audited by either the internal audit division or external
auditors.

= Multistage approval: The Compensation Committee submits its
proposals to the Board of Directors for approval. The Board’s
decisions then form the object of a binding annual resolution from
the Shareholders’ General Meeting.

The remuneration and employment conditions for the Group’s
employees are also taken into account as part of the decision-making
process when defining and implementing the policy applicable to the
Chief Executive Officers.

The Compensation Committee reviews the Company remuneration
policy as well as the remuneration policy for regulated employees (as
defined under banking regulations) on an annual basis.

It monitors remuneration for the Chief Risk Officer and the Chief
Compliance Officer. It receives all information necessary for such
purposes, in particular the annual report sent to the European Central
Bank. It submits a policy proposal to the Board of Directors for
performance share awards and prepares the Board’s decisions on the
employee savings plan.

As a result of the process for decision-making on remuneration
policies, when reviewing the policy and terms of remuneration for the
Chief Executive Officers, the Board of Directors is necessarily made
aware of and must approve any changes to the policies and terms of
employee remuneration. Accordingly, its decisions on Chief Executive
Officer remuneration duly take into account the employment and
remuneration conditions for the Group’s employees.

The Compensation Committee’s work in 2019 is detailed on page 93.

(1) The AFEP-MEDEF Code does not take employees into account when calculating the proportion of independent committee members.
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POSITION OF CHIEF EXECUTIVE OFFICERS

Lorenzo Bini Smaghi was appointed Chairman of the Board on 19" May
2015. His mandate was renewed on 23rd May 2018, for the same
duration as his term of office as Director (i.e. four years). He does not
have an employment contract.

Frédéric Oudéa was appointed Chief Executive Officer in May 2008,
then Chairman and Chief Executive Officer in May 2009, and Chief
Executive Officer again on 19" May 2015. His mandate was renewed on
21st May 2019. Mr. Oudéa gave up his employment contract upon his
appointment as Chairman and CEO in 2009, in accordance with the
recommendations from the AFEP-MEDEF Code, which state that
corporate officers should not also be employees.

Séverin Cabannes was appointed Deputy Chief Executive Officer
in May 2008. His mandate was renewed on 21st May 2019. Philippe
Aymerich, Philippe Heim and Diony Lebot were appointed Deputy
Chief Executive Officers as from 14" May 2018; their mandates were
renewed on 21stMay 2019. The employment contracts held by
Mr. Aymerich, Mr. Cabannes, Mr.Heim and Ms.Lebot have been
suspended for the duration of their respective terms of office. The
terms of the end of the employment contract and in particular the
notice periods are those provided for in the collective bargaining
agreement for the French banking sector.

Chief Executive Officers are appointed for a term of four years and may
be removed from office at any time.

Chief Executive Officers are not bound to the Group by any service
agreement.

Further information on the Chief Executive Officers’ status can be
found in the table on page 137. The post-employment benefits and
conditions applicable to Chief Executive Officers are detailed on pages
108-109.

REMUNERATION PRINCIPLES

The remuneration policy for the Chief Executive Officers aims to ensure
that the Company’s top-level positions attract the most promising
candidates and to cultivate motivation and loyalty on a lasting basis,
whilst also ensuring appropriate compliance and risk management, in
accordance with the principles laid down by the Group’s Code of
Conduct.

The policy takes into account all components of remuneration as well
as any other benefits granted, so as to cover the entirety of the Chief

CORPORATE GOVERNANCE
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Executive Officers’ compensation. It ensures an appropriate balance
between these various elements, in the general interest of the Group.

Variable remuneration, based on certain performance criteria, is
designed to recognise implementation of the Group’s strategy and
promote its longevity in the interests of shareholders, clients and staff
alike.

Performance is assessed on an annual and multi-annual basis, taking
into account both Societe Generale’s intrinsic performance as well as
its performance as compared to the market and its competitors.

In accordance with the principle of “pay for performance”,
nonfinancial aspects are taken into account in addition to financial
performance criteria when calculating variable remuneration and
long-term incentives; such nonfinancial aspects include in particular
issues of corporate social responsibility and compliance with the
Group’s leadership model.

Furthermore, the Chief Executive Officers’ remuneration complies
with:

= the Capital Requirements Directive of 26" June 2013 (CRD4), the aim
of which is to impose remuneration policies and practices
compatible with effective risk management. CRD4 has been
transposed into national law and its principles in terms of
remuneration have been applicable since 1* January 2014;

= the French Commercial Code; and

m the recommendations of the AFEP-MEDEF Code.
REMUNERATION OF THE NON-EXECUTIVE
CHAIRMAN

Lorenzo Bini Smaghi’s fixed annual remuneration is set at EUR 925,000
for the duration of his term of office, as decided by the Board of
Directors on 7 February 2018 and approved at the AGM on 23 May 2018.

Mr. Bini Smaghi does not receive attendance fees.

To guarantee total independence in fulfilling his mandate, he receives
neither variable compensation, nor securities, nor any compensation
contingent on the performance of Societe Generale or the Group.

He is provided with Company accommodation for the performance of
his duties in Paris.
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REMUNERATION OF GENERAL MANAGEMENT

Balanced remuneration taking into account the expectations of the various stakeholders

The remuneration of Chief Executive Officers is broken down into three
components:

= fixed remuneration (FR) rewards experience and responsibility,
taking into account market practices. It accounts for a significant
proportion of overall remuneration and serves as the basis for
calculating the maximum percentages for annual variable
remuneration and long-term incentives;

= annual variable remuneration (AVR) rewards both financial and
nonfinancial performance over the year as well as the contribution
of Chief Executive Officers towards the success of the Societe
Generale Group. It is capped at 135% of annual fixed remuneration
for the Chief Executive Officer and 115% for Deputy Chief Executive
Officers;

= long-term incentives (LTIs) aim to align the Chief Executive
Officers’ focus with shareholders’ interests, and to provide the

Fixed remuneration

In line with the recommendations from the AFEP-MEDEF Code, fixed
remuneration is only reviewed at relatively long intervals.

Since the Board of Directors’ decision of 31* July 2014 to include the
EUR 300,000 compensation for the loss of his rights to the Group’s
supplementary pension schemes as part of his fixed remuneration,
Frédéric Oudéa, Chief Executive Officer, has received EUR 1,300,000 in
annual fixed remuneration. The previous revision had been effective as
from 1% January 2011.

Séverin Cabannes, Deputy Chief Executive Officer, receives
EUR 800,000 in annual fixed remuneration, unchanged since the Board
of Directors’ decision of 31% July 2014.

Philippe Aymerich, Philippe Heim and Diony Lebot, all appointed
Deputy Chief Executive Officers on 3 May 2018 with effect as from

Annual variable remuneration
GENERAL PRINCIPLES

At the beginning of each year, the Board of Directors defines the
evaluation criteria used to calculate the Chief Executive Officers’
annual variable remuneration in respect of the preceding financial
year.

Qualitative criteria based essentially on the
achievement of key targets in relation to the Group’s
strategy, operational efficiency and risk management,
as well as the CSR policy.

former with an incentive to deliver long-term performance. Vesting
of LTIs is subject to a condition of continued presence and is based
on the Group’s financial and nonfinancial performance as measured
against both internal and external criteria. The amount awarded is
capped at 135% of annual fixed remuneration for the Chief
Executive Officer and at 115% for Deputy Chief Executive Officers
(based on IFRS values).

Pursuant to CRD4, and as approved by the General Meeting in May
2014, the total variable elements of remuneration (i.e. annual variable
remuneration plus long-term incentives) is capped at 200% of fixed
remuneration®®,

When they receive remuneration in the form of shares or share
equivalents, the Chief Executive Officers cannot adopt any hedging or
insurance strategies over the vesting and holding periods.

14" May 2018, each receive the same annual fixed remuneration as
Séverin Cabannes, ie. EUR800,000, as decided by the Board of
Directors on 3“May 2018 in compliance with the Company’s
remuneration policy as applicable at that time.

The above fixed remuneration for each of the Chief Executive Officers
was approved at the AGM on 21* May 2019.

As recommended by the Compensation Committee, the Board of
Directors decided on 5" February2020 to maintain the fixed
remuneration for all Chief Executive Officers at the same amounts.

Any changes to the above fixed remuneration decided by the Board
will require the approval of the General Meeting before entering into
effect.

Annual variable remuneration is 60% based on quantitative criteria,
and 40% on qualitative criteria, thus combining an evaluation of the
Group’s financial performance with an assessment of managerial
skills, in line with the Group’s strategy and leadership model.

40%

Quantitative criteria based on annual financial
performance. Indicators and target achievement
levels are set in advance by the Board of Directors,
primarily based on the budget targets for the Group
and the businesses within each Chief Executive
Officer’s scope of supervision.

(1) After application of the discount rate for variable remuneration awarded as instruments deferred for five years or more, pursuant to Article L. 511-79 of the French

Monetary and Financial Code, where applicable.
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Quantitative portion

For Frédéric Oudéa and Diony Lebot, the quantitative portion is
calculated according to the achievement of Group targets. For Philippe
Aymerich, Séverin Cabannes and Philippe Heim, half of the
quantitative criteria concern Group targets and the other half targets
for their specific areas of responsibility.

The quantitative criteria for the Group are the return on tangible equity
(ROTE), the Core Equity Tier 1 (CET1) ratio and the cost-to-income (C/I)
ratio, with an equal weighting for each indicator.

‘ FREDERIC OUDEA AND DIONY LEBOT

Cost-to-income Retum on
ratio (Group) / Tangible Equity
(Group)

Core Tier 1 J

ratio (Group)

Qualitative portion

Each year, the Board of Directors sets between six and ten qualitative
targets for the next financial year. Most of these targets are collective,
reflecting the team spirit that is essential within General Management,
but the Board also sets targets specific to each Chief Executive Officer,
according to their respective remits.

The Board of Directors at its meetings on 5 February 2020 and 12
March 2020 also set qualitative targets. These targets will be
distributed for 70% on objectives common to the five Chiefs Executive
Officers and for 30% on objectives specific to the areas of
responsibility.

The objectives common to the five Chiefs Executive Officers are based
the following areas:

® Group strategy execution and namely:

- preparation of the 2021-2025 strategic plan setting out the
Group’s purpose in strategic choices concerning customers,
activities and geographies with the objective of a lasting
improvement of the Group’s profitability,

- appropriate  management of scarce resources prioritising
profitable and growth-promoting activities and anticipating
regulatory impacts;

- improvement of operational efficiency,
- accelerating digital transformation ;

m continued progress in terms of customer satisfaction, the Net
Promoter Score and client experience;

m achievement of our Corporate and Social Responsibility (CSR)
targets in line with our strategic plan guidelines and our positioning
in the extra-financial ratings;

CORPORATE GOVERNANCE
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The quantitative criteria for each specific area of responsibility are
gross operating income (GOI), the return on normative equity (RONE)
and the cost-to-income ratio for each Deputy Chief Executive Officer’s
remit, with an equal weighting for each indicator.

Covering both financial and operational aspects, these indicators are
directly linked to the Group’s strategy and reflect compliance with the
predefined budgets. Any components regarded as exceptional by the
Board of Directors are excluded from the calculations.

PHILIPPE AYMERICH, SEVERIN CABANNES AND

PHILIPPE HEIM
Cost-to-income Returnon
(scope of / Tangible Equity
responsibility of (Group)
each Deputy CEO) 1/6

Eg:ﬁ:gtﬁ 2 - — Core Tier 1
Equity (scope of ratio (Group)

responsibility of
each Deputy
CEO)

Gross operating —/
income (scope
of responsibility
of each Deputy CEQO)

\— Cost-to-income

ratio (Group)

= reinforcement of our regulatory obligations (KYC, RAS, internal
control, remediation);

m good operational management of the Coronavirus crisis.

The specific targets are distributed between the different areas of
supervision (two targets for each Chief Executive Officer). These
targets are based on:

® Human Resources Management: internal
managerial engagement and social dialogue;

communication,

= monitoring and proper execution of the remediation plan in the
United States;

= improvement of the operational model of the corporate functions,
while ensuring the remediation and upgrading of the Group’s
control systems

m successful deployment of the last stage of the 2017-2020 French
Retail Banking transformation and the definition of strategic
guidelines by 2025 for Societe Generale, Crédit du Nord and
Boursorama;

m strengthening the operational performance of the Group’s IT
systems (security, quality of service and cost) and adapting them to
the new challenges of the businesses while taking advantage of the
“Group effect”;

= improvement of the Global Banking & Investor Solutions (GBIS) and
International Retail Banking and Financial Services (IBFS)
operational model;

= contribution to the growth of the Group and the execution of the
“Transform to Grow” development roadmap of IBFS Business Units.
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Attainment of these targets is assessed on the basis of certain key
questions defined in advance by the Board of Directors and backed by
figures where possible. The achievement rate can be anywhere
between 0 and 100% of the maximum qualitative portion. The
qualitative portion cannot represent more than 40% of the maximum
annual variable remuneration (capped at a total of 135% of annual
fixed remuneration for the Chief Executive Officer and 115% for Deputy
Chief Executive Officers).

The Board of Directors reviews the quantitative and qualitative
performance criteria each year.

VESTING AND PAYMENT OF ANNUAL VARIABLE
REMUNERATION

In accordance with CRD4, and with a view to strengthening the
correlation between remuneration and the Group’s risk appetite
targets whilst promoting alignment with shareholders’ interests,
vesting of at least 60% of the annual variable remuneration is deferred
for three years, pro rata. This concerns both cash payments and shares
or share equivalents awarded subject to the achievement of long-term
targets in terms of Group profitability and equity; the amounts
awarded are reduced if targets are not met. The Board of Directors
reviews the target achievement rates ahead of the definitive vesting of
deferred variable remuneration. A six-month holding period applies
after each definitive vesting date.

The value of the variable portion granted in shares or share
equivalents is calculated based on a share price established by the
Board of Directors in March each year and corresponding to the
trade-weighted average from the last 20 trading days prior to the
Board meeting. The portion of annual variable remuneration granted
as share equivalents entitles the beneficiary to payment of a sum
equivalent to any dividend payments made over the compulsory
holding period. No dividends are paid during the vesting period.

Furthermore, if the Board observes that a decision taken by a Chief
Executive Officer has particularly significant consequences for the
Company’s results or image, it may decide not only to reconsider
payment of part or all of the deferred annual variable remuneration
pending (malus clause) but also to recover all or part of the sums
already paid within five years (clawback clause).

Lastly, vesting of the deferred annual variable remuneration is also
subject to a condition of presence throughout the Chief Executive
Officer’s current term of office. The only exceptions to this condition
are as follows: retirement, death, disability, incapacity to carry out
duties or removal from office due to a strategic divergence with the
Board of Directors.

Once their current term of office comes to an end, this condition of
presence no longer applies. However, if the Board observes, after the
departure of a Chief Executive Officer, that a decision taken during
their term of office has particularly significant consequences for the
Company’s results or image, it may decide to apply either the malus or
the clawback clause.

CAP

Annual variable remuneration is capped at 135% of annual fixed
remuneration for the Chief Executive Officer and at 115% for the
Deputy Chief Executive Officers.

Long-term incentives

GENERAL PRINCIPLES

In order to involve the Chief Executive Officers in the Company’s
long-term progress and to align their interests with those of the

shareholders, it was decided in 2012 that they should be awarded
long-term incentives, consisting of shares or share equivalents.

In order to comply with the recommendations from the AFEP-MEDEF
Code, each year, at its meeting held to approve the financial
statements for the previous year, the Board of Directors decides
whether to award any Societe Generale shares or share equivalents to
the Chief Executive Officers. The fair value of the award upon granting
is proportional to the other components of their remuneration and is
set in line with practices from previous years. Such fair value is set
based on the share closing price on the day before the Board meeting.

The Board cannot award Chief Executive Officers long-term incentives
upon leaving office.

VESTING AND PAYMENT OF LONG-TERM INCENTIVES

In line with previous years, the Board of Directors on 5 February 2020
accepted the proposal of the Compensation Committee and decided
to renew the main characteristics of the long-term incentive (LTI).

In order to take into account the change in market practices and the
shareholders' votes at the General Meeting of 21 May 2019, the Board
of Directors accepted the proposal of the Compensation Committee
and decided to adjust the rules applying to LTI’s in the event of a
departure from office.

The current rule provides for the cancellation of the payment in the
case of departure unless the Chief Executive Officer in question is
retiring or leaving the Group due to changes in its structure or
organisation, in which case the shares will be awarded based on the
performance observed and assessed by the Board of Directors.

The Board of Directors accepted the proposal of the Compensation
Committee and decided to introduce a prorata temporis principle for
the LTIs in the event of departure from the Group due to changes in its
structure or organisation. In this case, the payments would be made in
proportion to the duration of the term of office as Chief Executive
Officer compared to the vesting period duration and based on the
performance observed and assessed by the Board of Directors. The
current rule remains unchanged for retirement and in the event of
departure linked to a change of control in which case the shares will be
awarded or payments made in totality (based on the performance
observed and assessed by the Board of Directors), as well as in case of
death, disability, incapacity. This adjustment applies from the plans
granted in 2020 for the 2019 financial year.

Other features of the long-term incentives plan remain unchanged.
The characteristics of the LTI plan are as follows:

= shares or share equivalents granted in two instalments, with vesting
periods of four and six years, followed by a one-year holding period,
thus increasing the indexing periods to five and seven years
respectively;

= definitive vesting subject to a condition of presence throughout the
vesting periods, as well as performance conditions.

Accordingly, vesting is dependent on:

= for 80% of the LTI award, relative performance of the Societe
Generale share, as measured by the increase in total shareholder
return (TSR) compared with that for 11 comparable European
banks™ over the full vesting periods. Thus, the entirety of the award
will only vest if Societe Generale’s TSR is in the upper quartile of the
panel; if it is slightly above the median value, the vesting rate will be
50% of the total number of shares or share equivalents granted; no
shares or share equivalents will vest if the TSR performance is below
the median value®;

(1) The panelis selected on the date of the Board meeting at which the award is decided. For example, the panel for the 2019 LTI plan comprises: Barclays, BBVA, BNP Paribas,
Crédit Agricole SA, Crédit Suisse, Deutsche Bank, Intesa, Nordea, Santander, UBS and Unicredit.

(2) The complete vesting chart is shown on p. 107.

UNIVERSAL REGISTRATION DOCUMENT 2020 | SOCIETE GENERALE GROUP |



m for 20% of the LTI award, the Group’s relative CSR performance.
10% is linked to compliance with the Group’s commitments in terms
of energy transition financing and 10% to the Group’s positioning
within the main extra-financial ratings (RobecoSAM, Sustainalytics
and MSCI).

The Board of Directors will set a target over the course of 2020 for the
energy transition financing criterion in connection with the energy mix
financing, in view of the Group’s CSR policy and commitments.

As for the portion based on external extra-financial ratings, the vesting
rate will be as follows:

m 100% vesting if all three target ratings are achieved over a
three-year period as from the year of the award (i.e. for awards
made in 2021 in respect of 2020, the positions/ratings for 2022, 2023
and 2024);

m 2/3 vesting if on average at least two target ratings are achieved
over a three-year period as from the year of the award;

m 1/3 vesting if on average at least one target rating is achieved over a
three-year period as from the year of the award.

The target rating for each of the three extra-financial ratings agencies
considered is as follows:

® RobecoSAM: positioning in the first quartile;
m Sustainalytics: positioning in the first quartile;
= MSCI: rating = BBB.

If the ratings are adjusted over the year, the rating considered is the
one used during the annual reviews. As the extra-financial ratings
sector shifts, the panel of ratings considered may be subject to
modification if appropriate justification can be provided.

= |f the Group is not profitable in the year preceding the definitive
vesting of long-term incentives, no payment will be made,
regardless of the Societe Generale share performance and the
Group’s CSR performance.

TOTAL REMUNERATION - TIMING OF PAYMENTS

CORPORATE GOVERNANCE
BOARD OF DIRECTORS’ REPORT ON CORPORATE GOVERNANCE

= The Board of Directors reviews the satisfaction of the performance
conditions ahead of the definitive vesting of any long-term
incentives.

Lastly, a malus clause also applies to long-term incentives.
Accordingly, if the Board observes that a decision made by a Chief
Executive Officer has particularly significant consequences for the
Company’s results or image, it may decide to reconsider payment of
the long-term incentives in full or in part.

The complete vesting chart based on the relative performance of the
Societe Generale share is shown below:

SG Rank Ranks1*-3 Rank4 Rank5 Rank6 Ranks7-12
% of the maximum
number awarded 100% 83.3% 66.7% 50% 0%

*

The highest rank in the panel.

CAP

In accordance with the AFEP-MEDEF Code, the Board of Directors
decided, on 5™ February 2020, to keep the cap on the total amount of
LTIs awarded (in IFRS value) at the same level as for the annual
variable remuneration. Hence, LTIs are capped at 135% of fixed annual
remuneration for Frédéric Oudéa and at 115% for each of the Deputy
Chief Executive Officers.

This cap applies in addition to the cap on the definitive vesting value of
shares or payment value of share equivalents. This value is capped at
an amount corresponding to a multiple of the net asset value per
Societe Generale Group share as at 31% December of the year in
respect of which the LTIs were awarded.

In all events, pursuant to applicable regulations, the total variable
component awarded (i.e. annual variable remuneration plus long-term
incentives) cannot exceed two times the fixed remuneration.

Payments and vesting subject to a "malus" clause

v

-~

Shares or
equivalents
LTls awarded
for year N Shares or
equivalents
Shares or
equivalents
Shares or
equivalents
Annual variable Cash
remuneration for year N
Shares or
equivalents
Cash
. . Fixed
N N+1 N+2 N+3 N+4 N+5 N+6 N+7 N+8
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POST-EMPLOYMENT BENEFITS: PENSION,
SEVERANCE PAY, NON-COMPETE CLAUSE

Pension

As Frédéric Oudéa terminated his employment contract by resigning
when he was appointed Chairman and Chief Executive Officer in 2009,
he is no longer entitled to any supplementary pension from Societe
Generale.

SUPPLEMENTARY PENSION ALLOCATION PLAN

Philippe Aymerich, Séverin Cabannes™, Philippe Heim and Diony
Lebot® remain entitled to the senior management supplementary
pension scheme to which they contributed as employees prior to
becoming Chief Executive Officers.

Under this supplementary scheme, which was introduced in 1991 and
satisfies the requirements of ArticleL.137-11 of the French Social
Security Code, top-level executives appointed since its
implementation received a total pension, as from the date on which
they claimed their French State pension, calculated on the basis of:

m the average, over the last ten years of their career, of their fixed
remuneration in excess of “Tranche B” of the AGIRC pension, plus
variable remuneration of up to 5% of their fixed remuneration; and

® a rate equal to the number of years’ service at Societe Generale
divided by 60, representing potential annuity rights of 1.67% for
each year worked (given that the number of years’ service is capped
at42).

Their AGIRC “Tranche C” pension entitlement in respect of their
Societe Generale career was then deducted from this total sum. The
supplementary pension paid by Societe Generale was increased for
beneficiaries with three or more children, as well as for those who
remained in work beyond the French legal retirement age. It
represented at least one-third of the full service value of the AGIRC
“Tranche B” points accumulated by the beneficiary since their
appointment as a top-level Societe Generale executive.

This scheme was initially revised® on 17" January 2019, with effect as
from 1% January 2019: future rights were frozen as at 31* December
2018 based on the beneficiary’s seniority and AGIRC “Tranches B and
C” points accumulated at that time, as well as the average, over the
three last financial years, of their fixed remuneration in excess of
“Tranche B” of the AGIRC pension, plus variable remuneration of up to
5% of their fixed remuneration.

Only the minimum rights - previously set at one third of the AGIRC
“Tranche B” points accumulated since the beneficiary’s appointment
as a top-level Societe Generale executive - remained beyond 1%
January 2019, in the form of annuity rights equal to 0.4% of the share
of the beneficiary’s gross annual remuneration corresponding to
between one and four times the annual French Social Security ceiling.

Subsequently, Order Np.2019-697 of 3“July 2019 on corporate
supplementary pension schemes prohibited (i) the affiliation of any
new beneficiaries to schemes under which pension rights are
conditional upon the beneficiary still working at the company when
they reached retirement, and (ii) the award of conditional pension
rights for any periods worked after 2019. Accordingly, this pension
scheme was shut down as from 4™ July 2019, with no further rights
having been awarded since 31* December 2019.

The total rights accumulated when a beneficiary claims their pension
will therefore consist of the sum of the rights frozen at 31* December

2018 and the minimum rights built up between 1* January 2019 and
31 December 2019. These rights will be revalued according to the
change in value of the AGIRC point between 31* December 2019 and
the date on which the beneficiary claims their pension. Such rights
remain conditional upon the beneficiary still working at Societe
Generale when they reach retirement. They are pre-financed with an
insurance company.

As required by law, the annual increase in supplementary pension
benefits was subject to the following performance condition: potential
annuity rights for any given year could only be awarded in full if at
least 80% of the variable remuneration performance conditions for
that year were met. For performance levels of 50% or below, there was
no increase in the annuities. For levels between 80% and 50%, the
rights awarded for the year were calculated on a straight-line basis.

ADDITIONAL DEFINED CONTRIBUTION PENSION PLAN
(ART. 82)

In the wake of the revision of the supplementary scheme for top-level
executives on 31st December 2018, in particular the removal of the
differential portion of the scheme for remuneration in excess of four
times the annual French Social Security ceiling, a defined contribution
pension scheme (Art.82) has been implemented for Management
Committee members (applicable to the Deputy Chief Executive
Officers™ as from 1% January 2019).

Under this regime, the Company pays a yearly contribution into an
individual Art. 82 pension account opened in the name of the eligible
beneficiary, calculated on the basis of the amount of their fixed
remuneration that exceeds four times the annual French Social
Security ceiling. The rights accumulated will be paid, at the earliest, on
the date on which the beneficiary draws their French State pension.

The rate set for the Company’s contribution is 8%.

As required by law, the contribution for each year is subject to the
following performance condition: it will only be paid in full if at least
80% of the variable remuneration performance conditions for the year
are met. For performance levels of 50% or below, no contribution is
paid. For levels between 80% and 50%, the contribution paid for the
year is calculated on a straight-line basis.

VALMY PENSION SAVINGS SCHEME (FORMERLY
IP-VALMY SCHEME)

Philippe Aymerich, Séverin Cabannes, Philippe Heim and Diony Lebot
also remain entitled to the supplementary defined contribution
pension scheme to which they contributed as employees prior to
becoming Chief Executive Officers.

This defined contribution scheme (the Epargne Retraite Valmy, i.e.
Valmy pension savings scheme) was set up in 1995 in line with
Article 83 of the French General Tax Code and amended on 1* January
2018. The scheme is compulsory for all employees with more than six
months’ seniority within the Company and allows them to save for
their retirement. Upon retirement, their savings are converted into life
annuities. Up until 31%December 2019, total contributions
corresponded to 2% of the employee’s remuneration, capped at twice
the annual French Social Security ceiling. 1.5% was paid by the
Company (i.e. EUR1,216 based on the 2019 annual French Social
Security ceiling). As from 1% January 2020, the remuneration cap for
the purposes of this calculation has been raised from twice the annual
French Social Security ceiling to four times that amount, and the
percentage covered by the Company will be increased to 1.75% as
from 1% July 2020. This scheme is insured with Sogecap.

(1) Related-party commitment with Mr. Cabannes approved by the General Meeting of 19th May 2009.

(2) Related-party commitments with Mr. Aymerich, Mr. Heim and Ms. Lebot approved by the General Meeting of 21st May 2019.

(3) The modified pension -related-party commitments for all Deputy Chief Executive Officers were also approved by the General Meeting of 21st May 2019.
(4) The modified pension related-party commitments for all Deputy Chief Executive Officers were approved by the General Meeting of 21st May 2019.
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Sums payable upon leaving the Group

The rules governing departure of the Chief Executive Officer or a
Deputy Chief Executive Officer from the Group upon leaving office have
been defined in light of market practices and comply with the
AFEP-MEDEF Code.

NON-COMPETE CLAUSE

In accordance with standard practice for financial institutions, the
Chief Executive Officers (Frédéric Oudéa, Philippe Aymerich, Séverin
Cabannes, Philippe Heim and Diony Lebot") have all signed a
non-compete clause in favour of Societe Generale, valid for a period of
six months as from the date on which they leave office. The clause
prohibits them from accepting a position at the same level with either
a listed credit institution in Europe (defined as the European Economic
Area, including the United Kingdom) or an unlisted credit institution in
France. In exchange, they may continue to receive their gross fixed
monthly salary over such six-month period.

The Board of Directors alone can waive such clause, within fifteen days
as from the date on which the Chief Executive Officer in question
leaves office. In such a case, the Chief Executive Officer will no longer
be bound by any commitment, and no sums will be payable to them in
such respect.

In the event of breach of the non-compete, the Chief Executive Officer
in question will be required to immediately pay a sum equal to six
months’ fixed remuneration. Societe Generale will in such a case be
released from its obligation to pay any financial consideration and
may furthermore claim back any consideration as may have already
been paid since the breach.

In accordance with Article 23.4 of the revised AFEP-MEDEF Code, no
payments will be made under the non-compete to any Chief Executive
Officer leaving the Company within six months of claiming their
pension or beyond the age of 65.

SEVERANCE PAY

In accordance with the recommendations of the AFEP-MEDEF Code,
Frédéric Oudéa gave up his employment contract upon his
appointment to the position of Chairman and Chief Executive Officer in
2009. He thus forfeited his entitlement to the benefits and guarantees
that he would have enjoyed as an employee with close to fifteen years
of service.

All Chief Executive Officers (Frédéric Oudéa, Philippe Aymerich, Séverin
Cabannes, Philippe Heim and Diony Lebot?) are entitled to severance
pay in respect of their positions as Chief Executive Officers.

CORPORATE GOVERNANCE
BOARD OF DIRECTORS' REPORT ON CORPORATE GOVERNANCE

In order to take into account the change in market practices and the
shareholders votes during the General Meeting of 21 May 2019, the
Board of Directors, on the proposal of the Compensation Committee,
decided to restrict the scope of the severance pay for the Chief
Executive Officers by removing the concept of “non-voluntary”
resignation. Henceforth, no severance pay would be due in the event
of resignation or non-renewal of the term of office whatever its
motivation. This provision applies to all existing mandates as of the
General Meeting of 19" May 2020.

The other terms of the severance pay for Chief Executive Officers
remain unchanged as follows:

= payment will only be due in the event of a non-voluntary departure
from the Group, justified as such by the Board of Directors. No
payment will be due in the event of serious misconduct, resignation
or non-renewal of the Chief Executive Officer’s appointment;

= payment will be contingent upon an overall achievement rate for
the annual variable remuneration targets of at least 60% on average
over the three years prior to the Chief Executive Officer leaving office
(or over the duration of their term of office if less than three years);

= the sum paid will represent two years’ fixed remuneration, in line
with the recommendation from the AFEP-MEDEF Code (i.e. two
years’ fixed plus annual variable remuneration);

= no severance pay will be owed to the Chief Executive Officer or any
Deputy Chief Executive Officer if they leave office within six months
of claiming their pension or if they are entitled to a full State
pension upon their departure (in accordance with Article 24.5.1 of
the revised AFEP-MEDEF Code);

® in accordance with Article 24.5.1 of the AFEP-MEDEF Code, the
Board of Directors reviews the Company’s situation and the
performance of each Chief Executive Officer ahead of any decisions
on severance pay, in order to confirm that neither the Company nor
the Chief Executive Officer are failing.

In no circumstances may the combined severance pay and
non-compete consideration exceed the cap recommended in the
AFEP-MEDEF Code (ie. two vyears’ fixed plus annual variable
remuneration including, where applicable, any other severance
payments provided for under an employment contract - in particular
any contractual redundancy pay). This cap is calculated on the basis of
the fixed and annual variable remuneration awarded over the two
years preceding severance.

(1) Related-party agreements with Mr. Oudéa and Mr. Cabannes approved by the General Meeting of 23rd May 2017 and renewed with amendments by the General Meeting of
21st May 2019. Related party agreements with Mr. Aymerich, Mr. Heim and Ms. Lebot approved and renewed with amendments by the General Meeting of 21st May 2019.

(2) Related-party agreements with Mr. Oudéa and Mr. Cabannes approved by the General Meeting of 23rd May 2017 and renewed with amendments by the General Meeting of
21st May 2019. Related party agreements with Mr. Aymerich, Mr. Heim and Ms. Lebot approved and renewed with amendments by the General Meeting of 21st May 2019.
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OTHER BENEFITS FOR CHIEF EXECUTIVE OFFICERS

The Chief Executive Officers each have their own company car,
available to them for private as well as professional use, and insurance
providing the same cover in terms of health and death/disability
benefits as for employees.

Exceptional variable remuneration

Societe Generale does not generally award exceptional variable
remuneration to its Chief Executive Officers. However, in light of
legislation requiring prior approval of all aspects of the remuneration
policy, the Board of Directors reserves the right to pay additional
variable remuneration if warranted in certain highly specific situations,
for example due to the corresponding impact on the Company, or the
level of commitment and challenges involved. Such remuneration
would need to be justified, and would be set in accordance with the
general principles of the AFEP-MEDEF Code on remuneration, as well
as with the recommendations of the French Financial Markets
Authority (AMF).

It would be paid on the same terms as the annual variable
remuneration, i.e. partially deferred over a period of three years, and
subject to the same conditions in terms of vesting.

In compliance with current regulations, the total variable component
(i.e. annual variable remuneration, long-term incentives and any
exceptional variable remuneration) is in all events capped at 200% of
the fixed component.

APPOINTMENT OF A NEW CHIEF EXECUTIVE
OFFICER

As a rule, the remuneration components and structure described in
this remuneration policy will also apply to any new Chief Executive
Officer appointed whilst said policy remains in effect, according to
their responsibilities and professional experience. The same principle
will also apply to all other benefits granted to Chief Executive Officers
(supplementary pension, insurance, etc.).

The Board of Directors is therefore responsible for setting the new
Chief Executive Officer’s fixed remuneration in light of these terms, and
in line with the remuneration awarded to the existing Chief Executive
Officers and the practices of comparable European financial
institutions.

Lastly, any new Chief Executive Officer selected from outside the
Societe Generale Group may be awarded a hiring bonus, designed to
act as compensation, if appropriate, for any remuneration forfeited
upon leaving their previous employer. This remuneration would vest
on a deferred basis, and would be conditional upon the satisfaction of
performance conditions similar to those applicable to the Chief
Executive Officers’ deferred variable remuneration.

REMUNERATION OF THE BOARD MEMBERS

The total remuneration awarded to Directors is approuved by the
General Meeting. Since 2018, it has been set at EUR 1,700,000. The
Board of Directors then divides this total amount between fixed and
variable remuneration. Specific fixed sums are paid to the members of
the US Risk Committee and the Chairs of the Risk Committee and the
Audit and Internal Control Committee. The remainder of the sum
allocated to fixed remuneration is then shared between the Directors
based on their responsibilities on the Board and its various

committees. Pro rata deductions may apply if their attendance at
meetings over the year falls below 80%.

The sum allocated to variable remuneration is divided up according to
the number of Board and Committee meetings and working sessions
each Director has attended.

The rules governing this remuneration and its breakdown between the
Directors are defined under Article 15 of the Internal Rules of the Board
of Directors (see Chapter 7).

Total remuneration and benefits for Chief
Executive Officers paid in or awarded in
respect of 2019

Report on implementation of the remuneration policy in 2019, submitted
to the approval of the shareholders pursuant to Article L. 225-100 (11).

The Chief Executive Officers’ remuneration for 2019 complies with the
remuneration policy approved by the General Meeting of 21 May 2019.

The remuneration policy, the performance criteria used to establish
the annual variable remuneration, and the terms on which long-term
incentives were awarded were all defined in accordance with the
principles set out at the beginning of this chapter. The awards
proposed for 2019 comply with this policy framework.

Resolutions passed at the General Meeting of 21** May 2019

Resolutions 14 and 15 from the General Meeting of 21*May 2019,
regarding the Ex-ante remuneration policy applicable to Chief
Executive Officers, were adopted by majorities of 95.03% (for the
resolution regarding the Chairman of the Board) and 95.12% (for the
resolution regarding the Chief Executive Officers).

Resolutions 16 to 23, regarding the remuneration awarded to Chief
Executive Officers for financial year 2018, were all adopted by
majorities of over 90%, except for Resolution 22 concerning Bernardo
Sanchez Incera, a Deputy Chief Executive Officer who left office on
14" May 2018.

Resolution 8 (on the auditors’ special report on the application of
related party agreements and commitments for Chief Executive
Officers approved in previous years) and Resolutions 9 to 13 (on the
renewal, with amendments, of the related party agreements and
commitments for each Chief Executive Officer) were all adopted, by an
average majority of 68.63%.

The differing majorities for each of these resolutions was primarily due
to the conditions granted to the Chief Executive Officers upon leaving
office, in particular the rule that entitled them to severance pay if the
Board of Directors considered their resignation to have been
non-voluntary. As a result, the Board of Directors decided to adjust the
remuneration policy to limit the award of severance pay, by removing
all references to the concept of non-voluntary resignation. Henceforth,
Chief Executive Officers will not receive any severance pay if they
resign (regardless of the circumstances) or if their appointment is not
renewed. These new terms apply to all existing and new mandates as
from the General Meeting of 19" May 2020.

In addition, the Board reviewed the terms governing the vesting of
long term incentives for Chief Executive Officers having left office,
introducing the concept of pro rata vesting in certain circumstances, in
line with changes in market practices. These new terms will apply as
from the awards made in respect of 2019.
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REMUNERATION OF THE NON-EXECUTIVE
CHAIRMAN

Lorenzo Bini Smaghi’s fixed annual remuneration is set at EUR 925,000
for the duration of his mandate, as decided by the Board of Directors
on 7th February 2018 and approved at the AGM on 23rd May 2018.

He receives neither variable remuneration, nor attendance fees, nor
securities, nor any compensation contingent on the performance of
Societe Generale or the Group.

He is provided with Company accommodation for the performance of
his duties in Paris.

The amounts paid in financial year 2019 are shown in the table on page
119.

REMUNERATION OF GENERAL MANAGEMENT

The policy governing remuneration of Chief Executive Officers ensures
a balanced remuneration that takes into account the expectations of
the various stakeholders (see pages 102-110).

Fixed remuneration for financial year 2019

The Chief Executive Officers’ fixed remuneration remained unchanged
over financial year 2019. It amounted to EUR 1,300,000 for the Chief
Executive Officer and EUR 800,000 for each Deputy Chief Executive
Officer.

Annual variable remuneration for financial year 2019
PERFORMANCE CRITERIA AND ASSESSMENT FOR 2019

At its meetings of 6" February 2019 and 13" March 2019, the Board of
Directors defined the evaluation criteria for the Chief Executive
Officers’ annual variable remuneration for financial year 2019. In
accordance with the remuneration policy approved by the General
Meeting of 21** May 2019, these criteria are as follows:

Quantitative portion

For Frédéric Oudéa and Diony Lebot, the quantitative portion is
measured according to their achievement of the Group targets for
return on tangible equity (ROTE), the Core Equity Tier 1 ratio and the
cost-to-income ratio, with an equal weighting for each indicator. For
Philippe Aymerich, Séverin Cabannes and Philippe Heim, the economic
criteria concern both the Group as a whole and their specific areas of
responsibility, as detailed on page 105.

These indicators reflect targets for operational efficiency and risk
management for their areas of responsibility, as well as value creation
for the shareholders. Covering both financial and operational aspects,
these indicators are directly linked to the Group’s strategy and reflect
compliance with the predefined budgets. Any components regarded as
exceptional by the Board of Directors are excluded from the
calculations.

Compliance with the budgetary target equates to an achievement rate
of 80%. The quantitative portion cannot represent more than 60% of
the maximum annual variable remuneration (the latter being capped
at 135% of annual fixed remuneration for the Chief Executive Officer
and 115% for Deputy Chief Executive Officers).

Achievement of the quantitative objectives for 2019

Concerning the quantitative objectives, all the targets, both strategic
and financial for 2019 have been achieved. The Group very significantly
strengthened its financial solidity throughout the year, with the CET1
ratio increasing by 180bp to 12.7%, above the 12% target. There was a
decrease in the underlying operating expenses of -1%, while the cost of
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risk remained low (25bp), within the range communicated to the
market.

In French Retail Banking, commercial momentum was good with a
strengthening of the customer base, notably among wealth
management and corporate clients. In a context of low interest rates
and transformation of retail banking networks, revenues excluding
PEL/CEL are slightly progressing by +0.3% and cost increases are under
control, in line with the communicated objectives.

The profitable growth of International Retail Banking and Financial
Services has been confirmed, with revenue growth and good
commercial momentum offsetting the disposals carried out as part of
the refocusing programme this year.

The restructuring plan for the Global Banking & Investor Solutions
division was successfully implemented, exceeding the annual
objectives regarding the reduction of RWA and cost savings.
Capitalising on the refocusing on the core franchises, and after
adjustment for the impact of the restructuring, NBl is increasing by 1%
versus 2018, and by 11% in Q4-19 versus Q4-18.

Qualitative portion

The Board of Directors at its meeting on 13 March 2019 set qualitative
targets for the 2019 financial year. Most of these targets are collective,
reflecting the team spirit that is essential within General Management.
Targets specific to each Chief Executive Officer are also set, according
to their respective areas of responsibility.

The collective targets for 2019 were based on a number of main areas
relating to the implementation of the Group’s and the businesses’
strategy, with a specific focus on cost control and scarce resources
management; operational efficiency and risk management, notably on
the reinforcement of regulatory obligations (KYC, internal control,
remediations), the reinforcement of innovation capacity and, finally,
the achievement of Corporate Social Responsibility (CSR) targets,
reflected in particular by Societe Generale’s positioning in the
extra-financial ratings.

The targets specific to the scopes of supervision concerned the
deployment of the Group’s Culture & Conduct programme, Human
Resources management, the ongoing transformation of the French
Retail Banking network and the development of Boursorama, the
execution of the efficiency programme in the IT division, and the
implementation of the GBIS and IBFS strategy.

Attainment of these targets is assessed on the basis of certain key
questions defined in advance by the Board of Directors. The
achievement rate can be anywhere between 0 and 100%. All targets
are equally weighted and the overall achievement rate corresponds to
the average of the scores for each target. The qualitative portion
cannot represent more than 40% of the maximum annual variable
remuneration (capped at a total of 135% of annual fixed remuneration
for the Chief Executive Officer and 115% for Deputy Chief Executive
Officers).

Achievement of the qualitative objectives for 2019

In order to assess the qualitative objectives, the Board of Directors on
5th February 2020 noted the following achievements.

Regarding the strategic plan execution, the Board recognised the
success of most strategic initiatives. The disposals were carried out in
line with the 2019 budget and the actions implemented by the Group
consolidated the capital.

Capital allocation management has also been optimised by increasing
the selectivity of allocations to strategic businesses.
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Customer satisfaction according to business continued to progress or
remain at a high level compared to peers due to the positive impacts of
action plans that were introduced.

Businesses and functions respected cost limits, and the cost reduction
plans are moving forward according to plan to improve efficiency and
simplify operations.

The deadlines for updating the permanent control programme were
met. Several major milestones have already been achieved. The KYC
compliance rate for new client relationships and the upgrading of the
portfolio of clients are in line with objectives in almost all banking
entities. Finally, the various ongoing remediation programmes are
progressing according to plan.

With respect to innovation, the “Internal Start-Up Call” programme
was completed satisfactorily during the second half of 2019. Indicators
were launched to measure the value of new digital services and, more
generally, training on innovation models, particularly on the use of Big
Data and Artificial Intelligence, has been introduced for executives and
managers. Societe Generale Ventures is up and running, and carries
out its own investments through the Innovation Department. In 2019,
Societe Generale was ranked number four overall and ranked number
one in 2018 for its digital maturity in the e-CAC Rankings, an index that
notes the digital maturity of among French CAC40 companies.

The Group also met its CSR targets. The Group moved up the
RobecoSAM yardstick in the first decile out of 175 banks,
outperforming its target in the first quartile. It maintained its A rating
in the MSCl index.

In 2019, the Group respected and even achieved its environmental
commitments early. The proportion of coal in the financed energy mix
was 16.3% versus the target of 19% in 2020. The bank’s commitments
were also strengthen in September with new targets set for 2023. The
Bank has signed the Principles for Responsible Banking.

Amid profound transformation in certain businesses, the employee
commitment rate slightly decreased. The move to appoint women in
management positions has continued to progress.

The Culture & Conduct programme has been deployed in line with the
objectives, although differences still exist depending on the Business
Units and Service Units. Action plans are in place. The Group has set
up a preliminary analysis of risks and indicators.

The transformation of the French Retail Banking network continued in
2019 and work on the guidelines for the coming years has been
deepened in order to succeed in Societe Generale’s and Crédit du
Nord’s transformation in a context of revenue erosion and rapid
technological development. Similarly, Boursorama repositioned its
strategy as part of its ongoing success in winning new customers in
2019.

The IT efficiency programmes that were introduced are meeting
targets but will nonetheless be reinforced. The Group did not
experience any significant loss of data or fraud involving cybercrime in
2019, but will continue to push forward with strengthening its security
system.

GBIS (Global Banking and Investors Solutions) exceeded its costs and
RWA reduction targets, based on the programme announced on
7 February 2019. Market activities were restructured, and financing
and coverage activities were merged. The transformation was carried
out in accordance with the Group’s social commitments.

Lastly, a sweeping refocusing and reorganisation plan was achieved in
IBFS (International Retail Banking and Financial Services). Commercial
performance was robust in Africa, while targets were either met or
exceeded in Russia and Europe. The ALD and Insurance businesses
confirmed their financial and operational strength.

The breakdown of achievement rates by objective approved by the Board of Directors on 5 February 2020 are presented in the table below:

Quantitative objectives

Scope of responsibility of . Global
Group perimeter Deputy Chief Executive Officers A achievement
Total  Quali- rate for the
CET1 quanti- tative 2019
ROTE Ratio c/l GOl (o] RONE tative part objectives objectives
Weight 20% 20% 20% - - - 60% 40%
Achievement
F.Oudéa rate 9.2% 20.0% 13.1% - - - 42.3% 36.7% 79.0%
Weight 10% 10% 10% 10% 10% 10% 60% 40%
Ph. Achievement
Aymerich rate 4.6% 10.0% 6.6% 1.7% 8.2% 8.7% 45.8% 36.3% 82.1%
Weight 10% 10% 10% 10% 10% 10% 60% 40%
Achievement
S. Cabannesrate 4.6% 10.0% 6.6% 0.0% 0.0% 4.7% 25.9% 37.2% 63.1%
Weight 10% 10% 10% 10% 10% 10% 60% 40%
Achievement
Ph. Heim rate 4.6% 10.0% 6.6% 8.3% 8.1% 8.3% 45.9% 37.0% 82.9%
Weight 20% 20% 20% - - - 60% 40%
Achievement
D. Lebot rate 9.2% 20.0% 13.1% - - - 42.3% 36.8% 79.1%

Note: In this table, rates have been rounded for presentation purposes.
ROTE: Return on Tangible Equity.

CET 1 Ratio: Core Tier 1 Ratio.

C/I: Cost/income ratio.

GOI: Gross operating income.

RONE: Return on normative equity.
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Consequently, the following annual variable remuneration amounts
have been calculated for the 2019 financial year:

®m EUR 1,387,152 for Mr. Frédéric Oudéa, corresponding to a
quantitative achievement rate of 70.6% and a qualitative
achievement rate assessed by the Board of Directors at 91.7%;

m EUR 755,136 for Mr. Philippe Aymerich corresponding to a
quantitative achievement rate of 76.4% and a qualitative
achievement rate assessed by the Board of Directors at 90.6%;

® EUR 580,520 for Mr. Séverin Cabannes, corresponding to a
quantitative achievement rate of 43.1% and a qualitative
achievement rate assessed by the Board of Directors at 93.1%;

CORPORATE GOVERNANCE
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m EUR 762,680 for Mr. Philippe Heim corresponding to a quantitative
achievement rate of 76.5% and a qualitative achievement rate
assessed by the Board of Directors at 92.5%;

® EUR 727,904 for Mrs. Diony Lebot corresponding to a quantitative
achievement rate of 70.6% and a qualitative achievement rate
assessed by the Board of Directors at 91.9%.

The amounts awarded correspond to the maximum annual variable
remuneration allowed (135% of fixed remuneration for the Chief
Executive Officer and 115% for the Deputy Chief Executive Officers)
multiplied by the global achievement rate for the Chief Executive
Officer in question.

ANNUAL VARIABLE REMUNERATION FOR 2019 AND RECORD OF FIXED AND ANNUAL VARIABLE REMUNERATION
AWARDED TO CHIEF EXECUTIVE OFFICERS IN PREVIOUS YEARS

Reminder of 2017 fixed
+ annual variable remuneration

Reminder of 2018 fixed
+ annual variable remuneration

2019 fixed
+ annual variable remuneration

Annual Annual Annual
variable variable variable % of Fixed
(In EUR) Fixed rem. rem. Totalrem. Fixedrem. rem. Totalrem. Fixedrem. rem. rem. Totalrem.
Mr. Oudéa 1,300,000 1,305,720 2,605,720 1,300,000 1,251,151™ 2,551,151 1,300,000 1,387,152 107% 2,687,152
Mr. Aymerich® N/A N/A N/A 504,000 423,105 927,105 800,000 755,136 94% 1,555,136
Mr. Cabannes 800,000 672,998 1,472,998 800,000 524,924 1,324,924 800,000 580,520 73% 1,380,520
Mr. Heim® N/A N/A N/A 504,000 437,300 941,300 800,000 762,680 95% 1,562,680
Ms. Lebot® N/A N/A N/A 504,000 393,030 897,030 800,000 727,904 91% 1,527,904

Note Gross amounts in EUR, as calculated upon award.

(1) The amounts of 2018 annual variable remuneration are those before the decision of Frédéric Oudéa and Séverin Cabannes to cede part of their variable compensation
following the agreements reached with the American authorities; variable remuneration after reduction was EUR 1,063,478 for Frédéric Oudéa and EUR 485,555 for

Séverin Cabannes.

(2)  Mr. Aymerich, Mr. Heim and Mrs. Lebot were appointed as Deputy Chief Executive Officers as of 14" May 2018; thus, the amounts of 2018 remuneration were prorated

based on the date of their appointment in 2018.

VESTING AND PAYMENT OF VARIABLE REMUNERATION
FOR FINANCIAL YEAR 2019

In accordance with the standards applicable to bank Directors (CRD4),
the Board of Directors has defined the following vesting and payment
conditions for annual variable remuneration:

® 40% of the total amount awarded vests in March 2020 (provided it is
approved by the General Meeting of 19" May 2020); half of this,
converted into share equivalents, is subject to a one-year holding
period;

® 60% of the total amount awarded remains invested and is broken
down into three equal sums payable over each of the next three
years; two-thirds of this portion is awarded as shares, subject to two
performance conditions: Group profitability and Core Tier One
levels. A six-month holding period applies after each definitive
vesting date.

The amount of variable remuneration granted in shares or share
equivalents is converted based on a share price determined each year
by the Board of Directors inMarch and corresponding to the
trade-weighted average over the last 20 trading days prior to the Board
meeting.

If the Board observes that a decision taken by a Chief Executive Officer
has had particularly significant consequences for the Company’s
results or image, it may decide not only to reconsider payment of the
deferred annual variable remuneration in full or in part (malus clause),
but also to recover, for each award, all or part of the sums already paid
over a five-year period (clawback clause).

Lastly, vesting of the deferred annual variable remuneration is also
subject to a condition of presence throughout the Chief Executive
Officer’s term of office. The exceptions to this requirement are as
follows: retirement, death, disability, incapacity to carry out duties or

termination for reasons of a strategic divergence with the Board of
Directors.

Once the Chief Executive Officer’s current term of office comes to an
end, this condition of presence no longer applies. However, if the
Board observes, after a Chief Executive Officer has left office, that they
took a decision whilst in office that has had particularly significant
consequences for the Company’s results or image, it may decide not
only to reconsider payment of the deferred annual variable
remuneration in full or in part (malus clause), but also to recover, for
each award, all or part of the sums already paid over a five-year period
(clawback clause).

The portion of annual variable remuneration granted as share
equivalents entitles the beneficiary to payment of a sum equivalent to
any dividend payments made over the compulsory holding period. No
dividends are paid during the vesting period.

Any attendance fees received by Deputy Chief Executive Officers in
respect of their duties within Societe Generale companies in which
they are Directors are deducted from their variable remuneration. The
Chief Executive Officer does not receive any attendance fees.

ANNUAL VARIABLE REMUNERATION PAID IN FINANCIAL
YEAR 2019

In 2019, the Chief Executive Officers received annual variable
remuneration in respect of financial years 2015, 2016, 2017 and 2018,
as previously approved by the General Meetings of 18" May 2016
(Resolutions 6 and 7), 23 May 2017 (Resolutions 11 and 12), 23 May
2018 (Resolutions 8 and 9) and 21* May 2019 (Resolutions 17 to 21)
respectively. For deferred payments that were subject to performance
conditions, the Board of Directors assessed and confirmed satisfaction
of the conditions in question at its meeting of 6" February 2019. Details
of the overall sums and individual amounts paid are given in the tables
on pages 119-128 and in Table 2 on page 131.
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Long-term incentives for financial year 2019
LONG-TERM INCENTIVES FOR FINANCIAL YEAR 2019

In accordance with the remuneration policy approved by the General
Meeting of 21 May 2019, the amounts and principles of the long-term
incentive (LTI) plan which the Chief Executive Officers have benefited
from since 2012 have been renewed. The plan's objective is to involve
the Chief Executive Officers in the Company’s long-term progress and
align their interests with those of shareholders.

To take into account the change in market practices and the
shareholders' votes at the General Meeting of 21 May 2019, the Board
of Directors accepted the proposal of the Compensation Committee
and decided to adjust the rules applicable to LTI’s in the event of
departure.

Under the current rule, the payment of an LTI will be cancelled in the
event of departure unless the Chief Executive Officer in question is
retiring or leaving the Group due to changes in its structure or
organisation, in which case the shares will be awarded subject to
performance conditions being met and at the discretion of the Board
of Directors.

The Board of Directors, on the proposal of the Compensation
Committee, decided to introduce a prorata temporis principle for the
LTls in the event of departure from the Group due to changes in its
structure or organisation. In this hypothesis, the payments would be
made in proportion to the duration of the term of office as Chief
Executive Officer compared to the vesting period duration and based
on the performance observed and assessed by the Board of Directors.
The current rule remains unchanged for retirement and in the event of
departure linked to a change of control in which case the shares will be
awarded or payments made in totality (based on the performance
observed and assessed by the Board of Directors), as well as in case of
death, disability, incapacity. This adjustment applies from the plans
granted in 2020 for the 2019 financial year.

The other features of the long-term incentives plan remain unchanged.

The total amount of long-term incentives awarded (valued under IFRS)
is capped at the same level as that for the annual variable
remuneration. Frédéric Oudéa’s long-term incentive is therefore
capped at 135% of his annual fixed remuneration. For Deputy Chief
Executive Officers, their incentive is capped is 115% of their annual
fixed remuneration.

In any event, legislation provides that the total variable component
awarded (i.e. annual variable remuneration plus long-term incentives)
cannot exceed twice the fixed remuneration®.

On this basis, and in line with previous years, the Board of Directors
decided at its meeting of 5 February 2020 (subject to the approval of
the General Meeting on 19May2020, in accordance with
Article L. 225-100 of the French Commercial Code) to implement an
incentive plan for 2019 whose terms are as follows:

= the value of the incentive will remain unchanged over time
(measured using IFRS). The corresponding number of shares was
calculated on the basis of the Societe Generale share book value at
4 February 2020;

= shares will be granted in two instalments, with vesting periods of
four and six years followed by a one-year holding period, thereby
increasing the total indexing periods to five and seven years;

= definitive vesting is subject to the Officer still being in office
throughout all vesting periods, and to performance conditions.

Accordingly, the vesting of the long-term incentives will depend on:

= for 80% of the LTI award, the relative performance of the Societe
Generale share measured by the increase in the total shareholder
return (TSR) compared with that for the TSR of 11 comparable
European banks over the entire vesting periods. Consequently, the
full amount will only vest if Societe Generale’s TSR falls in the upper
quartile of the sample panel. If it falls slightly above the median
value, the vesting rate will be 50% of the total number of shares or
share equivalents granted. Last, no shares or share equivalents will
vest if the TSR performance is below the median value®;

= for 20% of the LTl award, the Group’s relative CSR performance. Half
of the percentage is conditional on the Group's compliance with its
energy transition financing commitments and half is conditional on
the Group’s positioning with respect to the main extra-financial
ratings (RobecoSAM, Sustainalytics and MSCI).

The target for energy transition financing relates to the Group
commitment of EUR 120 billion to support the energy transition
between 2019 and 2023:

= EUR 100 billion in sustainable bonds;® and
® EUR 20 billion for renewable energies, in the form of advisory and
financing.

The vesting rate will be 100% if the target of EUR 120 billion is met in
2023. It will be 75% if EUR 100 billion is raised. The vesting rate will be
zero for anything less than EUR 100 billion.

As for the portion based on external extra-financial ratings, the vesting
rate will be as follows:

m 100% vesting if all three target ratings are achieved over a
three-year period as from the year of the award (i.e. the
positions/ratings for 2021, 2022 and 2023);

m Two-thirds vesting if an average of at least two target ratings are
achieved over a three-year period as from the year of the award;

® One-third vesting if on average at least one target rating is achieved
over a three-year period as from the year of the award.

(1) After application of the discount rate for variable remuneration awarded as instruments deferred for five years or more, pursuant to Article L. 511-79 of the French

Monetary and Financial Code, where applicable.
(2) The complete vesting chart is shown p. 115.

(3) Sustainable bond issues lead-managed or co-lead managed by Societe Generale. Sustainable bonds include both green bonds and sustainability bonds (as defined by the

EU’s ICMA and GBS guidelines), as well as any bonds related to climate targets.
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The target rating for each of the three extra-financial ratings is
considered achieved if the following levels are attained:

® RobecoSAM: positioning in the first quartile;
m Sustainalytics: positioning in the first quartile;
= MSCI: rating = BBB.

In the even the ratings are adjusted during the year, the rating applied
will be that allocated at the annual review. As the extra-financial rating
sector shifts, the panel of ratings may be modified if appropriate
justification can be provided.

= |f the Group is not profitable in the year preceding the definitive
vesting of long-term incentives, no payment will be due, regardless
of Societe Generale’s share performance and CSR results.

The complete vesting chart based on the relative performance of the
Societe Generale share is shown below:

Ranks Rank Rank Rank Ranks
SG Rank 1*-3 4 5 6 T7-12

% of the maximum number awarded ~ 100% 83.3% 66.7% 50% 0%

*

The highest rank in the panel.

CORPORATE GOVERNANCE
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The 2020 peer panel comprises the following financial institutions:
Barclays, BBVA, BNP Paribas, Crédit Agricole, Crédit Suisse, Deutsche
Bank, Intesa Sanpaolo, Nordea, Santander, UBS and UniCredit.

The final payment value for the shares will be capped at EUR 76 per
share, i.e. approximately 1.2times the net asset value per Societe
Generale Group share at 31 December 2019.

Lastly, a malus clause also applies to long-term incentives.
Accordingly, if the Board finds conduct or actions that fall short of
Societe Generale’s expectations, in particular as defined in the Group’s
Code of Conduct, or risk-taking that exceeds the level deemed
acceptable by Societe Generale, it may decide to withhold payment of
the long-term incentives in full or in part.

The table below indicates the number of shares awarded to each Chief Executive Officer under the plan with respect to 2019, and their book value:

Amount in book value (IFRS)®" Maximum number of shares awarded®

Frédéric Oudéa EUR 850,000 51,861
Philippe Aymerich EUR 570,000 34,777
Séverin Cabannes EUR 570,000 34,777
Philippe Heim EUR 570,000 34,777
Diony Lebot EUR 570,000 34,777

(1) Based on the share price on the day preceding the Board of Directors’ meeting of 5 February 2020, at which the LTls were awarded.
(2)  The number of awarded shares corresponds to the total IFRS amount of the grant divided by IFRS SG share value based on the share price on the day preceding the

Board of Directors’ meeting of 5th February 2020.

The allocation of performance share is to be decided by the Board of
Directors at its meeting of 12 March 2020, pursuant to the powers
conferred upon it at the General Meeting of 23 May 2018 (Resolution
25). Such awards should represent less than 0.01% of the share capital.

LONG-TERM INCENTIVES PAID IN FINANCIAL YEAR 2019

In financial year 2019, Frédéric Oudéa and Séverin Cabannes each
received payments corresponding to the first instalment of the
long-term incentive plan awarded in 2014. The award was approved by
a shareholders’ vote at the General Meeting of 19 May 2015
(Resolutions 5 and 6). The Board of Directors reviewed the
performance conditions at its meeting of 6 February 2019 and were
satisfied that they had been met. The individual amounts received are
shown in Table 7 on p. 134 and tables on p. 119-128.

POST-EMPLOYMENT BENEFITS: PENSION,
SEVERANCE PAY, NON-COMPETE CLAUSE

Pension

Frédéric Oudéa terminated his employment contract by resigning
when he was appointed Chairman and Chief Executive Officer in 2009.
Accordingly, he is no longer entitled to any supplementary pension
benefits from Societe Generale.

Details of the pension schemes for the Deputy Chief Executive Officers
are given on page 108Y,

For financial year 2019, the annual increase in rights under the
supplementary pension scheme for senior managers and the Art. 82
supplementary defined contribution scheme was conditional upon a
performance target, as required by law.

(1) The pension related party commitments for Mr. Aymerich, Mr. Heim and Ms. Lebot, authorised by the Board of Directors on 3rd May 2018 and 6th February 2019, were
approved and then amended and renewed, at the General Meeting of 21st May 2019 (Resolutions 11 to 13). The pension related party commitment for Mr. Cabannes,
authorised by the General Meeting of 19th May 2009, was amended and renewed at the General Meeting of 21st May 2019 (Resolution 10), further to the Board of Directors’

authorisation of 6th February 2019.
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The table below sets out the achievement rate of potential pension benefits based on the overall performance rate recognised by the Board of

Directors on 5 February 2020:

Overall achievement rate for 2019 targets

Potential pension rights” | Art. 82 defined contribution
acquisition%

Philippe Aymerich
Séverin Cabannes
Philippe Heim
Diony Lebot

82.1% 100%
63.1% 44%
82.9% 100%
79.1% 97%

(1) The supplementary pension plan has been closed to new pension benefit rights from 1 January 2020.

Information on each Chief Executive Officer’s contributions and
potential rights appears on pages 123-128.

Sums payable upon leaving the Group

The Chief Executive Officers (Frédéric Oudéa, Philippe Aymerich,
Séverin Cabannes, Philippe Heim and Diony Lebot) are entitled to
severance pay and a non-compete clause in respect of their roles as
Chief Executive Officers®®.

The terms of these benefits are detailed on pages 120-128. No
payments were made to the Chief Executive Officers in respect of such
benefits in financial year 2019.

OTHER BENEFITS OF CHIEF EXECUTIVE OFFICERS

The Chief Executive Officers each have their own company car, which
is available to them for private as well as professional use, and
insurance providing the same cover for health and death/disability
benefits as employees. Details of the benefits granted in respect of and
paid over the course of the financial year are provided on pages
120-128.

PAY RATIOS AND CHANGES IN REMUNERATIONS

In accordance with Article L. 225-37-3 of the French Commercial Code,
as amended by Order No. 2019-1234 of 27 November 2019 on the
remuneration paid to executive officers of listed companies, the
following tables break down the changes over the past five financial

years in each Chief Executive Officer’s remuneration and the average
and median remuneration of the Company’s employees compared
with the Group’s performance.

The parameters for these calculations were defined in accordance with
the AFEP-MEDEF guidelines.

The following scope was used to calculate average and median
employee remuneration:

m Societe Generale SA, including foreign branches;

m Employees on permanent contracts and with at least one year’s
seniority at 31 December of the year in question.

The following components of remuneration were taken into account:

= For employees: base salary, bonuses and benefits, annual variable
remuneration and long-term incentives awarded in respect of the
year and profit-sharing for the year.

m For Chief Executive Officers: fixed remuneration and value of
benefits in kind, annual variable remuneration and long-term
incentives awarded in respect of the year.

The calculation of employee remuneration for 2019 included the base
salary, bonuses and benefits for 2019, in addition to all variable
components (annual bonus, long-term incentives and profit-sharing),
estimated on the basis of the total amounts awarded in the previous
financial year.

CHANGES IN AVERAGE AND MEDIAN EMPLOYEE REMUNERATION OVER THE PAST FIVE YEARS

Change
(In thousand EUR) 2015 2016 2017 2018 2019 2015-2019
Average employee remuneration 72.8 73.5 74.2 75.3 75.5
Change +3.8% +0.9% +0.9% +1.5% +0.3% +3.7%
Median employee remuneration 49.0 50.5 52.3 54.4 54.6
Change +3.9% +3.1% +3.6% +3.9% +0.5% +11.5%

(1) Related-party agreements with Mr. Oudéa and Mr. Cabannes approved by the General Meeting of 23rd May 2017 and renewed with amendments by the General Meeting of
21st May 2019, further to the Board of Directors’ authorisation of 6th February 2019 (Resolutions 9 and 10). Related party agreements with Mr. Aymerich, Mr. Heim and
Ms. Lebot approved and renewed with amendments by the General Meeting of 21st May 2019, further to the Board of Directors’ authorisations of 3rd May 2018 and

6th February 2019 (Resolutions 11 to 13).
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CHANGES IN CHIEF EXECUTIVE OFFICERS' REMUNERATION AND PAY RATIOS FOR THE PAST FIVE YEARS

Change
(In thousand EUR) 2015 2016 2017 2018 2019 2015-2019
Lorenzo Bini Smaghi® Chairman
Remuneration 893.6 902.8 903.4 948.7 979.4
Change +1.0% +0.1% +5.0% +3.2% +9.6%
Ratio to employee average remuneration 12:1 12:1 12:1 13:1 13:1
Change +0.1% -0.8% +3.5% +2.9% +1.8%
Ratio to employee median remuneration 18:1 18:1 17:1 17:1 18:1
Change -2.0% -3.4% +1.1% +2.7% -6.5%
Frédéric Oudéa® Chief Executive Officer
Remuneration 3,630.6 3,606.2 3,461.6 3,193.2 3,542.3
Change -0.7% -4.0% -7.8% +10.9% -2.4%
Ratio to employee average remuneration 50:1 49:1 47:1 42:1 47:1
Change -1.6% -4.9% -9.1% +10.5% -5.9%
Ratio to employee median remuneration 74:1 71:1 66:1 59:1 65:1
Change -3.7% -71.3% -11.2% +10.4% -12.5%
Philippe Aymerich® Deputy Chief Executive Officer
Remuneration - - - 1,903.0 2,125.1
Change +11.7% +11.7%
Ratio to employee average remuneration - - - 25:1 28:1
Change +11.3% +11.3%
Ratio to employee median remuneration - - - 35:1 39:1
Change +11.1% +11.1%
Séverin Cabannes® Deputy Chief Executive Officer
Remuneration 2,085.5 2,121.0 2,049.4 1,807.3 1,955.7
Change +1.7% -3.4% -11.8% +8.2% -6.2%
Ratio to employee average remuneration 29:1 29:1 28:1 24:1 26:1
Change +0.8% -4.2% -13.1% +7.8% -9.6%
Ratio to employee median remuneration 43:1 42:1 39:1 33:1 36:1
Change -1.4% -6.7% -15.1% +7.7% -15.9%
Philippe Heim® Deputy Chief Executive Officer
Remuneration - - - 1,915.5 2,135.7
Change +11.5% +11.5%
Ratio to employee average remuneration - - - 25:1 28:1
Change +11.1% +11.1%
Ratio to employee median remuneration - - - 35:1 39:1
Change +10.9% +10.9%
Diony Lebot® Deputy Chief Executive Officer
Remuneration - - - 1,872.6 2,103.8
Change +12.4% +12.4%
Ratio to employee average remuneration - - - 25:1 28:1
Change +12.0% +12.0%
Ratio to employee median remuneration - - - 34:1 39:1
Change +12.4% +12.4%

(1) Mr. Bini Smaghi was appointed as Chairman of the Board of Directors on 19 May 2015; his compensation for 2015 has been annualised for the purpose of
comparability.

(2) With regard to Mr. Oudéa and Mr. Cabannes, the calculation for 2018 includes the amount of their 2018 annual variable remuneration before their decision to waive
part of it following agreements with US authorities.

(3) The terms of office of Mr. Aymerich, Mr. Heim and Ms. Lebot as Deputy Chief Executive Officers began on 14th May 2018. Their remuneration for 2018 has been
annualised for the purpose of comparability.
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‘ GROUP PERFORMANCE OVER THE PAST FIVE YEARS

Change
2015 2016 2017 2018 2019 2015-2019
Fully-loaded CET1 10.9% 11.5% 11.4% 10.9% 12.7%
Change +0.6 pt -0.1pt -0.5 pt +1.8 pt +1.8 pt
Underlying C/I 67.5% 68.1% 68.8% 69.8% 70.6%
Change +0.7 pt +0.7 pt +1.0 pt +0.8 pt +3.1pt
Underlying ROTE 9.5% 9.0% 9.2% 9.7% 7.6%
Change -0.5 pt +0.2 pt +0.5 pt -2.1pt -1.9 pt
Net tangible asset value per share 53.9€ 55.6 € 54.4 € 55.8€ 55.6 €
Change +3.2% -2.2% +2.6% -0.4% +3.2%
REMUNERATION OF THE DIRECTORS The General Meeting of 23 May 2018 allocated a total of EUR 1,700,000
. . for Directors’ annual remuneration. The full amount was paid to
The rules governing the br.eakdown of the annual amount paid to Directors in respect of the 2019 financial year.
Directors are specified in Article 15 of the Internal Rules (see Chapter 7)
and detailed on page 95. The breakdown of the total amount paid in respect of 2019 is shown in

the table on page 132.
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TOTAL REMUNERATION AND BENEFITS PAID IN OR AWARDED FOR FINANCIAL YEAR 2019 TO CHIEF
EXECUTIVE OFFICERS AND SUBMITTED TO THE SHAREHOLDERS FOR APPROVAL

In accordance with Article L. 225-100 (Ill) of the French Commercial Code, no variable components (i.e. annual variable remuneration and long-term
incentives) or exceptional components of the 2019 remuneration can be paid until they have been approved by the General Meeting to be held on

19" May 2020.

TABLE 1

Lorenzo BINI SMAGHI, Chairman of the Board of Directors
Remuneration compliant with the policy approved by the General Meeting of 21°* May 2019

Remuneration Amounts
components awarded in
put to the vote respect of 2019 Description Amounts paid in 2019
Fixed remuneration EUR 925,000 Gross fixed remuneration paid in 2019. EUR 925,000
The annual fixed remuneration of Mr. Lorenzo Bini Smaghi has been EUR 925,000
since May 2018 and will continue as such for the duration of his term of office.
Annual variable N/A Lorenzo Bini Smaghi does not receive any variable remuneration. N/A
remuneration
Attendance fees N/A Lorenzo Bini Smaghi does not receive any attendance fees. N/A
Value of benefits in kind EUR 54,378 He is provided with Company accommodation for the performance of his duties ~ EUR 54,378

in Paris.

TABLE 2

Frédéric OUDEA, Chief Executive Officer

Remuneration compliant with the policy approved by the General Meeting of 21* May 2019

Remuneration
components putto Amounts awarded
the vote in respect of 2019

Description

Amounts paid in 2019

Fixed remuneration EUR 1,300,000

Annual variable
remuneration

o.w. annual variable
remuneration payable
in 2020

EUR 277,430
(nominal amount)

o.w. annual variable
remuneration payable
in subsequent years

EUR 1,109,722
(nominal amount)

Multi-annual variable ~ N/A
remuneration

Exceptional N/A
remuneration

Gross fixed remuneration paid in 2019, unchanged since the Board of Director’s
decision of 31 July 2014 (confirmed in May 2015 when the roles of Chairman of
the Board and Chief Executive Officer were separated).

Frédéric Oudéa receives annual variable remuneration which breaks down into
two sub-components: 60% is based on financial targets and 40% on qualitative
targets. These components are detailed on p.111 of the 2020 Universal
Registration Document.

His annual variable remuneration is capped at 135% of his fixed remuneration.

Evaluation of 2019 performance - Given the quantitative and qualitative criteria
defined by the Board of Directors on 6" February and 13" March 2019 and the
achievement rates observed in financial year 2019, Mr. Oudéa’s annual variable
remuneration was set at EUR 1,387,152." This corresponds to an overall target
achievement rate of 79.0% of his maximum annual variable remuneration (see
p. 112 of the 2020 Universal Registration Document).

m payment of the full annual variable remuneration in respect of 2019 is subject
to approval by the General Meeting of 19" May 2020;

m 40% of this annual variable remuneration is conditional upon approval by the
General Meeting of 19" May 2020. Half of this sum is converted into Societe
Generale share equivalents, paid after a one-year holding period;

m 60% of this annual variable remuneration is conditional upon achievement of
the Group’s targets in terms of profitability and equity capital, as assessed over
financial years 2020, 2021 and 2022. Two thirds of this sum is converted into
Societe Generale shares, half of which become transferable after 2.5 years and
half after 3.5 years;

m the terms and conditions of vesting and payment in respect of this deferred
remuneration are detailed on p.113 of the 2020 Universal Registration
Document.

Frédéric Oudéa does not receive any multi-annual variable remuneration.

Frédéric Oudéa does not receive any exceptional remuneration.
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EUR 1,300,000

® Annual variable remuneration in respect
of 2018, as approved by the General
Meeting of 21stMay 2019 (Resolution
17): EUR 212,696

The criteria used to calculate and pay annual
variable remuneration are detailed in the
chapter on the remuneration of Chief
Executive Officers. Payment of 50% of the
annual variable remuneration vested is
deferred.

m Deferred annual variable remuneration
(see Table 2, p. 131):
- inrespect of 2015: EUR 230,796
- inrespect of 2016: EUR 169,489
- inrespect of 2017: EUR 261,144
EUR 164,264

The above variable remuneration was
approved by the General Meetings of 18" May
2016 (Resolution 6), 23“9May 2017
(Resolution  11) and 23“May 2018
(Resolution 8) respectively.

For deferred payments that were subject to
performance conditions, the Board of
Directors  assessed and confirmed
satisfaction of the conditions in question at
its meeting of 6" February 2019.

N/A

N/A
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Value of options
awarded in respect of
the financial year
Value of shares or
share equivalents
awarded under the
long-term incentive
planin respect of the
financial year

Attendance fees
Value of benefits in
kind

Severance pay

Non-compete clause

Supplementary
pension scheme

Death and disability
scheme

N/A

EUR 850,000 (value
according to IFRS 2 at
4™ February 2020). This
amount corresponds
to an award of

51,861 shares

N/A
EUR 5,147

No amount due in
respect of the financial
year

No amount due in
respect of the financial
year

N/A

Frédéric Oudéa has not been awarded any stock options since 2009.

Since 2012, the Chief Executive Officers have been eligible for a long-term
incentive plan consisting of shares or share equivalents in order to involve them
more closely in the Company’s long-term progress and align their interests with
those of the shareholders.

The details of the plan granted in respect of 2019 by the Board of Directors at its
meeting of 5™ February 2020 are as follows:

awards capped at the same level as the annual variable remuneration;

51,861 shares awarded in two instalments, with vesting periods of four and six
years followed by a one-year holding period after vesting, thus increasing the
indexing periods to five and seven years;

award of the long-term incentives in respect of 2019 is conditional upon
approval by the General Meeting of 19" May 2020;

definitive vesting subject to presence and performance conditions as detailed
on p. 114 of the 2020 Universal Registration Document;

the award under Resolution 25 of the General Meeting of 23" May 2018 (Board
of Directors’ decision of 12" March 2020 on the award of performance shares); it
represents less than 0.01% of the share capital.

N/A

Frédéric Oudéa is provided with a company car.

The features of severance pay for Chief Executive Officers are detailed on p.109 of
the Universal Registration Document.

The features of the non-compete clauses for Chief Executive Officers are detailed
on p. 109 of the Universal Registration Document.

Frédéric Oudéa does not have any supplementary pension scheme.

Frédéric Oudéa benefits from the death and disability scheme whose guarantees
and contribution rates are aligned with those of the staff.

N/A

Share equivalents paid as the first instalment
of the long-term incentives awarded in
2014*: EUR 532,727

*Approved in a shareholders’ vote at the
General Meeting of 19" May 2015 (Resolution
5). The Board of Directors assessed and
confirmed satisfaction of the performance
conditions at its meeting of 6" February 2019
(see p. 115and Table 7, p. 134).

N/A
EUR 5,147

No amount paid over the financial year

No amount paid over the financial year

N/A

Contribution into the death/disability
scheme: EUR 10,020

(1) Nominal amount decided by the Board of Directors on 5 February 2020.
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Philippe AYMERICH, Deputy Chief Executive Officer
Remuneration compliant with the policy approved by the General Meeting of 21° May 2019

CORPORATE GOVERNANCE 3
BOARD OF DIRECTORS' REPORT ON CORPORATE GOVERNANCE

Remuneration
components putto Amounts awarded
the vote inrespect of 2019 Description Amounts paid in 2019
Fixed remuneration EUR 800,000 Mr. Aymerich’s gross annual fixed remuneration amounts to EUR 800,000, as set by the EUR 800,000
Board of Directors on 3“May 2018 at the time of his appointment as Deputy Chief
Executive Officer, effective as from 14™ May 2018.
Annual variable Philippe Aymerich benefits from annual variable remuneration broken down into two ® Annual variable remuneration in

remuneration

o.w. annual variable
remuneration payable
in 2020

o.w. annual variable
remuneration payable
in subsequent years

Multi-annual variable
remuneration

Exceptional
remuneration

Value of options
awarded during the
financial year

Value of shares or
share equivalents
awarded under the
long-term incentive
planin respect of the
financial year

EUR 151,027 (nominal
amount)

EUR 604,109 (nominal
amount)

N/A
N/A

N/A

EUR 570,000 (value
according to IFRS 2 at
4™ February 2020). This
amount corresponds
to an award of

34,777 shares

sub-components: 60% based on financial targets and 40% on qualitative targets. These
components are detailed on p. 111 of the 2020 Universal Registration Document. This
annual variable remuneration is capped at 115% of his fixed remuneration.

Evaluation of 2019 performance - Given the quantitative and qualitative criteria
defined by the Board of Directors on 6" February and 13"March 2019 and the
achievement rates observed in financial year 2019, Mr. Aymerich’s annual variable
remuneration was set at EUR755,136.” This corresponds to an overall target
achievement rate of 82.1% of his maximum annual variable remuneration (see p. 112 of
the 2020 Universal Registration Document).

m payment of the full annual variable remuneration in respect of 2019 is subject to
approval by the General Meeting of 19" May 2020;

m 40% of this annual variable remuneration is conditional upon approval by the
General Meeting of 19" May 2020. Half of this sum is converted into Societe Generale
share equivalents, paid after a one-year holding period;

m 60% of this annual variable remuneration is conditional upon achievement of the
targets related to Group profitability and equity capital, as assessed over financial
years 2020, 2021 and 2022. Two thirds of this sum is converted into Societe Generale
shares, half of which become transferable after 2.5 years and half after 3.5 years ;

m the terms and conditions of vesting and payment in respect of this deferred
remuneration are detailed on p. 113 of the 2020 Universal Registration Document.

Philippe Aymerich does not receive any multi-annual variable remuneration.
Philippe Aymerich does not receive any exceptional remuneration.

Philippe Aymerich has not been awarded any stock options.

Since 2012, the Chief Executive Officers have been eligible for a long-term inc entive

plan consisting of shares or share equivalents in order to involve them more closely in

the Company’s long-term progress and align their interests with those of the
shareholders.

The details of the plan granted in respect of 2019 by the Board of Directors at its

meeting of 5 February 2020 are as follows:

m awards capped at the same level as the annual variable remuneration;

W 34,777 shares awarded in two instalments, with vesting periods of four and six years
followed by a one-year holding period after vesting, thus increasing the indexing
periods to five and seven years;

m award of the long-term incentives in respect of 2019 is conditional upon approval by
the General Meeting of 19" May 2020;

m definitive vesting subject to presence and performance conditions as detailed on p.
114 of the 2020 Universal Registration Document;

m the award under Resolution 25 of the General Meeting of 23" May 2018 (Board of
Directors’ decision of 12" March 2020 on the award of performance shares); it
represents less than 0.01% of the share capital.
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respect of 2018, as approved by the
General Meeting of 21stMay 2019
(Resolution 18): EUR 84,621

The criteria used to calculate and pay
annual variable remuneration are
detailed in the chapter on the
remuneration of Chief Executive
Officers. Payment of 50% of the annual

variable  remuneration vested s
deferred.
m Deferred annual variable

remuneration: Mr. Aymerich did not
receive any deferred annual variable
remuneration in 2019 for his Chief
Executive Officer role.

N/A

N/A

N/A

N/A
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Remuneration for
directorship

Value of benefits in
kind

Severance pay

Non-compete clause

Supplementary
pension scheme

Death and disability
scheme

N/A

N/A

No amount due in
respect of the financial
year

No amount due in
respect of the financial
year

Contribution into
additional defined
contribution pension
plan: EUR 51,032

Philippe Aymerich did not receive any attendance fees in 2019.
Philippe Aymerich did not benefit a company carin 2019.

The features of severance pay for Chief Executive Officers are detailed on p. 109 of the
Universal Registration Document.

The features of the non-compete clauses for Chief Executive Officers are detailed on
p. 109 of the Universal Registration Document.

A detailed description of the Deputy Chief Executive Officers’ pension schemes is given
onp. 108.

m Supplementary pension allocation plan.

(plan closed to the acquisition of new rights as of December 31, 2019, past rights
remaining conditional on the completion of the career with Societe Generale)

For FY 2019, in view of Philippe Aymerich overall performance score of 82.1%, he
acquired potential pension rights of 100%.

For example, based on retirement at 62 years of age and his current annual fixed
remuneration, the potential annuity rights allocated to Philippe Aymerich as at
31% December 2019 represent an estimated yearly income of EUR 139k (i.e. 8.9% of his
reference remuneration as defined by the AFEP-MEDEF Code), subject to satisfaction of
the attached conditions.

m Additional defined contribution pension plan.

For FY 2019, in view of Philippe Aymerich overall performance score of 82.1%, this
contribution amounted to EUR 51,032 (contribution acquisition rate: 100%).

m Valmy pension saving scheme.

The annual contribution paid by the company is EUR 1,216.

Philippe Aymerich benefits from the death and disability scheme whose guarantees and
contribution rates are aligned with those of the staff.

N/A

N/A

No amount paid over the financial year

No amount paid over the financial year

Contribution into Valmy pension saving
scheme:
EUR1,216

Contribution into the death/disability
scheme:
EUR 5,224

(1) Nominal amount decided by the Board of Directors on 5 February 2020.
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Séverin CABANNES, Deputy Chief Executive Officer
Remuneration compliant with the policy approved by the General Meeting of 21° May 2019

Remuneration Amounts
components put awarded in
to the vote respect of 2019 Description Amounts paid in 2019
Fixed remuneration EUR 800,000 Gross annual fixed remuneration paid in 2019, unchanged since the Board of ~ EUR 800,000
Directors’ decision of 31 July 2014.
Annual variable Séverin Cabannes benefits from annual variable remuneration broken down
remuneration into two sub-components: 60% based on financial targets and 40% on
qualitative targets. These components are detailed on p. 111 of the 2020
Universal Registration Document. This annual variable remuneration is
capped at 115% of his fixed remuneration.
o.w. annual variable  EUR 116,104 Evaluation of 2019 performance - Given the quantitative and qualitative ® Annual variable remuneration in respect of 2018,

remuneration
payable in 2020

o.w. annual variable
remuneration
payable in
subsequent years

Multi-annual variable
remuneration

Exceptional
remuneration

Value of options
awarded during the
financial year

Value of shares or
share equivalents
awarded under the
long-term incentive
planin respect of the
financial year

(nominal amount)

EUR 464,416
(nominal amount)

N/A
N/A

N/A

EUR 570,000 (value
according to IFRS 2 at
4™ February 2020)
This amount
corresponds to an
award of

34,777 shares

criteria defined by the Board of Directors on 6" February and 13" March 2019
and the achievement rates observed in financial year 2019, Mr. Cabannes’s
annual variable remuneration was set at EUR 580,520." This corresponds to
an overall target achievement rate of 63.1% of his maximum annual variable
remuneration (see p. 112 of the 2020 Universal Registration Document).

m payment of the full annual variable remuneration in respect of 2019 is
subject to approval by the General Meeting of 19" May 2020;

m 40% of this annual variable remuneration is conditional upon approval by
the General Meeting of 19" May 2020. Half of this sum is converted into
Societe Generale share equivalents, paid after a one-year holding period;

m 60% of this annual variable remuneration is conditional upon
achievement of the targets related to Group profitability and equity
capital, as assessed over financial years 2020, 2021 and 2022. Two-thirds
of this sum is converted into Societe Generale shares, half of which
become transferable after 2.5 years and half after 3.5 year;.

m the terms and conditions of vesting and payment in respect of this
deferred remuneration are detailed on p.113 of the 2020 Universal
Registration Document.

Séverin Cabannes does not receive any multi-annual variable remuneration.
Séverin Cabannes does not receive any exceptional remuneration.

Séverin Cabannes has not been awarded any stock options since 2009.

Since 2012, the Chief Executive Officers have been eligible for a long-term

incentive plan consisting of shares or share equivalents in order to involve

them more closely in the Company’s long-term progress and align their
interests with those of the shareholders.

The details of the plan granted in respect of 2019 by the Board of Directors at

its meeting of 5" February 2020 are as follows:

®m awards capped at the same level as the annual variable remuneration;

m 34,777 shares awarded in two instalments, with vesting periods of four
and six years followed by a one-year holding period after vesting, thus
increasing the indexing periods to five and seven years;

m award of the long-term incentives in respect of 2019 is conditional upon
approval by the General Meeting of 19" May 2020;

m definitive vesting subject to presence and performance conditions as
detailed on p. 114 of the 2020 Universal Registration Document;

m the award was approved under Resolution 25 of the General Meeting of
23“May 2018 (Board of Directors’ decision of 12" March 2020 on the
award of performance shares); it represents less than 0.01% of the share
capital.

| SOCIETE GENERALE GROUP | UNIVERSAL REGISTRATION DOCUMENT 2020

as approved by the General Meeting of 21st May
2019 (Resolution 19): EUR 97,111

The criteria used to calculate and pay annual variable
remuneration are detailed in the chapter on the
remuneration of Chief Executive Officers. Payment of
50% of the annual variable remuneration vested is
deferred.

m Deferred annual variable remuneration
Table 2, p. 131):

- inrespect of 2015: EUR 111,481

- inrespect of 2016: EUR 87,025

- inrespect of 2017: EUR 134,599

EUR 84,659

(see

The above variable remuneration was approved by
the General Meetings of 18" May 2016 (Resolution 7),
23“May 2017 (Resolution 12) and 23“May 2018
(Resolution 9) respectively.

For deferred payments that were subject to
performance conditions, the Board of Directors
assessed and confirmed satisfaction of the
conditions in question at its meeting of 6" February
2019.

N/A
N/A

N/A

Share equivalents paid as the first instalment of the
long-term incentives awarded in 2014*: EUR 339,013
*Approved in a shareholders’ vote at the General
Meeting of 19" May 2015 (Resolution 5). The Board of
Directors assessed and confirmed satisfaction of the
performance conditions at its meeting of 6 February
2019 (see p. 115 and Table 7, p. 134).
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Remuneration for
directorship

Value of benefits in
kind

Severance pay

Non-compete clause

Supplementary
pension scheme

Death and disability
scheme

N/A

EUR 5,147

No amount due in
respect of the
financial year

No amount duein
respect of the
financial year

Contribution into
additional defined
contribution pension
plan: EUR 22,284

Séverin Cabannes did not receive any attendance fees in 2019.
Séverin Cabannes is provided with a company car.

The features of severance pay for Chief Executive Officers are detailed on
p. 109 of the Universal Registration Document.

The features of the non-compete clauses for Chief Executive Officers are
detailed on p.109 of the Universal Registration Document.

A detailed description of the Deputy Chief Executive Officers’ pension
schemes is given on p. 108.

m Supplementary pension allocation plan.

(plan closed to the acquisition of new rights as of December 31, 2019, past
rights remaining conditional on the completion of the career with Societe
Generale)

For FY 2019, in view of Séverin Cabannes’s overall performance score of
63.1%, he acquired potential pension rights of 44%.

For example, based on retirement at 62 years of age and his current annual
fixed remuneration, the potential annuity rights allocated to Séverin
Cabannes as at 31* December 2019 represent an estimated yearly income of
EUR 150K (i.e. 10.9% of his reference remuneration as defined by the
AFEP-MEDEF Code), subject to satisfaction of the attached conditions.

m Additional defined contribution pension plan.

For FY 2019, in view of Séverin Cabannes’s overall performance score of
63.1%, this contribution amounted to EUR 22,284 (contribution acquisition
rate: 44%).

m Valmy pension saving scheme.

The annual contribution paid by the company is EUR 1,216.

Séverin Cabannes benefits from the death and disability scheme whose
guarantees and contribution rates are aligned with those of the staff.

EUR 5,147

No amount paid over the financial year

No amount paid over the financial year

Contribution into Valmy pension saving scheme:
EUR 1,216

Contribution into the death/disability scheme:
EUR 6,026

(1) Nominal amount decided by the Board of Directors on 5th February 2020.
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Philippe HEIM, Deputy Chief Executive Officer
Remuneration compliant with the policy approved by the General Meeting of 21° May 2019

Remuneration Amounts
components put awarded in
to the vote respect of 2019 Description Amounts paid in 2019
Fixed remuneration EUR 800,000 Philippe Heim’s gross fixed remuneration, set by the Board of Directors on EUR 800,000
3 May 2018 at the time of his appointment as Deputy Chief Executive Officer,
with effect from 14™ May 2018, amounts to EUR 800,000.
Annual variable Philippe Heim benefits from annual variable remuneration broken down into  Annual variable remuneration in respect of 2018, as
remuneration two sub-components: 60% based on financial targets and 40% on qualitative approved by the General Meeting of 21st May 2019
targets. These components are described on p. 111 of the 2019 Registration (Resolution 20): EUR 87,460
Document. This annual variable remuneration is capped at 115% of his fixed
remuneration. The criteria used to calculate and pay annual variable
o.w. annual variable ~ EUR 152,536 Evaluation of 2019 performance - Given the quantitative and qualitative eéMuneration are detailed in the chapter on the

remuneration
payable in 2020

o.w. annual variable
remuneration
payable in
subsequent years

Multi-annual variable
remuneration

Exceptional
remuneration

Value of options
awarded in respect of
the financial year

Value of shares or
share equivalents
awarded under the
long-term incentive
planin respect of the
financial year

(nominal amount)

EUR 610,144
(nominal amount)

N/A
N/A

N/A

EUR 570,000 (value
according to IFRS 2 at
4™ February 2020)
This amount
corresponds to an
award of

34,777 shares

criteria defined by the Board of Directors on 6™ February and 13" March 2019
and the achievement rates observed in financial year 2019, Mr. Heim’s annual
variable remuneration was set at EUR 762,680.% This corresponds to an
overall target achievement rate of 82.9% of his maximum annual variable
remuneration (see p. 112 of the 2020 Universal Registration Document).

m payment of the full annual variable remuneration in respect of 2019 is
subject to approval by the General Meeting of 19™ May 2020;

m 40% of this annual variable remuneration is conditional upon approval by
the General Meeting of 19" May 2020. Half of this sum is converted into
Societe Generale share equivalents, paid after a one-year holding period;

®m 60% of this annual variable remuneration is conditional upon
achievement of the targets related to Group profitability and equity
capital, as assessed over financial years 2020, 2021 and 2022. Two thirds
of this sum is converted into Societe Generale shares, half of which
become transferable after 2.5 years and half after 3.5 years;

m the terms and conditions of vesting and payment in respect of this
deferred remuneration are detailed on p. 113 of the 2020 Universal
Registration Document.

Philippe Heim does not receive any multi-annual variable remuneration.
Philippe Heim does not receive any exceptional remuneration.

Philippe Heim has not been awarded any stock options.

Since 2012, the Chief Executive Officers have been eligible for a long-term

incentive plan consisting of shares or share equivalents in order to involve

them more closely in the Company’s long-term progress and align their
interests with those of the shareholders.

The details of the plan granted in respect of 2019 by the Board of Directors at

its meeting of 5™ February 2020 are as follows:

m awards capped at the same level as the annual variable remuneration;

m 34,777 shares awarded in two instalments, with vesting periods of four
and six years followed by a one-year holding period after vesting, thus
increasing the indexing periods to five and seven years;

m award of the long-term incentives in respect of 2019 is conditional upon
approval by the General Meeting of 19" May 2020;

m definitive vesting subject to presence and performance conditions as
detailed on p. 114 of the 2020 Universal Registration Document;

m the award was approved under Resolution 25 of the General Meeting of
23 May 2018 (Board of Directors’ decision of 12" March 2020 on the
award of performance shares); it represents less than 0.01% of the share
capital.
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remuneration of Chief Executive Officers. Payment of
50% of the annual variable remuneration vested is
deferred.

m Deferred annual variable remuneration: Philippe
Heim did not receive any deferred annual variable
remuneration in 2019 for his Chief Executive
Officer role.

N/A
N/A

N/A
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Remuneration for
directorship

Value of benefits in
kind

Severance pay

Non-compete clause

Supplementary
pension scheme

Death and disability
scheme

N/A

EUR 3,064

No amount due in
respect of the
financial year

No amount duein
respect of the
financial year

Contribution into
additional defined
contribution pension
plan: EUR 51,032

Philippe Heim did not receive any attendance fees in 2019.

Philippe Heim is provided with a company car.

The features of severance pay for Chief Executive Officers are detailed on
p. 109 of the Universal Registration Document.

The features of the non-compete clauses for Chief Executive Officers are
detailed on p. 109 of the Universal Registration Document.

A detailed description of the Deputy Chief Executive Officers’ pension
schemes is given on p. 108.

m Supplementary pension allocation plan.

(plan closed to the acquisition of new rights as of December 31, 2019, past
rights remaining conditional on the completion of the career with Societe
Generale)

For FY 2019, in view of Philippe Heim overall performance score of 82.9%, he
acquired potential pension rights of 100%.

For example, based on retirement at 62 years of age and his current annual
fixed remuneration, the potential annuity rights allocated to Philippe Heim as
at 31* December 2019 represent an estimated yearly income of EUR 51,000
(i.e. 3.3% of his reference remuneration as defined by the AFEP-MEDEF Code),
subject to satisfaction of the attached conditions.

m Additional defined contribution pension plan.

For FY 2019, in view of Philippe Heim overall performance score of 82.9%, this
contribution amounted to EUR 51,032 (contribution acquisition rate: 100%).
m Valmy pension saving scheme.

The annual contribution paid by the company is EUR 1,216.

Philippe Heim benefits from the death and disability scheme whose
guarantees and contribution rates are aligned with those of the staff.

N/A

EUR 3,064

No amount paid over the financial year

No amount paid over the financial year

Contribution into Valmy pension saving scheme:
EUR 1,216

Contribution into the death/disability scheme: EUR
5,399

(1) Nominal amount decided by the Board of Directors on 5 February 2020.
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Diony LEBOT, Deputy Chief Executive Officer
Remuneration compliant with the policy approved by the General Meeting of 21° May 2019

Remuneration Amounts
components put awarded in
to the vote respect of 2019 Description Amounts paid in 2019
Fixed remuneration EUR 800,000 Diony Lebot’s gross fixed remuneration, set by the Board of Directors on EUR 800,000
3 May 2018 at the time of her appointment as Deputy Chief Executive
Officer, with effect from 14" May 2018, amounts to EUR 800,000.
Annual variable Diony Lebot benefits from annual variable remuneration broken down into Annual variable remuneration in respect of 2018, as
remuneration two sub-components: 60% based on financial targets and 40% on qualitative approved by the General Meeting of 21st May 2019
targets. These components are detailed on p. 111 of the 2020 Universal (Resolution 21): EUR 78,606
Registration Document. This annual variable remuneration is capped at 115%
of her fixed remuneration. The criteria used to calculate and pay annual variable
o.w. annual variable ~ EUR 145,581 Evaluation of 2019 performance - Given the quantitative and qualitative eéMuneration are detailed in the chapter on the

remuneration
payable in 2020

o.w. annual variable
remuneration
payable in
subsequent years

Multi-annual variable
remuneration

Exceptional
remuneration

Value of options
awarded in respect of
the financial year

Value of shares or
share equivalents
awarded under the
long-term incentive
planin respect of the
financial year

(nominal amount)

EUR 582,323
(nominal amount)

N/A
N/A

N/A

EUR 570,000 (value
according to IFRS 2 at
4™ February 2020)
This amount
corresponds to an
award of

34,777 shares

criteria defined by the Board of Directors on 6™ February and 13" March 2019
and the achievement rates observed in financial year 2019, Ms. Lebot’s
annual variable remuneration was set at EUR 727,904.% This corresponds to
an overall target achievement rate of 79.1% of his maximum annual variable
remuneration (see p. 112 of the 2020 Universal Registration Document).

m payment of the full annual variable remuneration in respect of 2019 is
subject to approval by the General Meeting of 19™ May 2020;

m 40% of this annual variable remuneration is conditional upon approval by
the General Meeting of 19" May 2020. Half of this sum is converted into
Societe Generale share equivalents, paid after a one-year holding period;

®m 60% of this annual variable remuneration is conditional upon
achievement of the targets related to Group profitability and equity
capital, as assessed over financial years 2020, 2021 and 2022. Two thirds
of this sum is converted into Societe Generale shares, half of which
become transferable after 2.5 years and half after 3.5 years:;

m the terms and conditions of vesting and payment in respect of this
deferred remuneration are detailed on p.113 of the 2020 Universal
Registration Document.

Diony Lebot does not receive any multi-annual variable remuneration.
Diony Lebot does not receive any exceptional remuneration.

Diony Lebot has not been awarded any stock options.

Since 2012, the Chief Executive Officers have been eligible for a long-term

incentive plan consisting of shares or share equivalents in order to involve

them more closely in the Company’s long-term progress and align their
interests with those of the shareholders.

The details of the plan granted in respect of 2019 by the Board of Directors at

its meeting of 5™ February 2020 are as follows:

m awards capped at the same level as the annual variable remuneration;

m 34,777 shares awarded in two instalments, with vesting periods of four
and six years followed by a one-year holding period after vesting, thus
increasing the indexing periods to five and seven years;

m award of the long-term incentives in respect of 2019 is conditional upon
approval by the General Meeting of 19" May 2020;

m definitive vesting subject to presence and performance conditions as
detailed on p. 114 of the 2020 Universal Registration Document;

m the award was approved under Resolution 25 of the General Meeting of
23 May 2018 (Board of Directors’ decision of 12" March 2020 on the
award of performance shares); it represents less than 0.01% of the share
capital.
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remuneration of Chief Executive Officers. Payment of
50% of the annual variable remuneration vested is
deferred.

m Deferred annual variable remuneration: Diony
Lebot did not receive any deferred annual variable
remuneration in 2019 for her Chief Executive
Officer role.

N/A
N/A

N/A
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Remuneration for
directorship

Value of benefits in
kind

Severance pay

Non-compete clause

Supplementary
pension scheme

Death and disability
scheme

N/A

EUR 5,940

No amount due in
respect of the
financial year

No amount duein
respect of the
financial year

Contribution into
additional defined
contribution pension
plan: EUR 49,501

Diony Lebot did not receive any attendance fees in 2019.

Diony Lebot is provided with a company car.

The features of severance pay for Chief Executive Officers are detailed on
p. 109 of the Universal Registration Document.

The features of the non-compete clauses for Chief Executive Officers are
detailed on p. 109 of the Universal Registration Document.

A detailed description of the Deputy Chief Executive Officers’ pension
schemes is given on p. 108.

m Supplementary pension allocation plan.

(plan closed to the acquisition of new rights as of December 31, 2019, past
rights remaining conditional on the completion of the career with Societe
Generale)

For FY 2019, in view of Diony Lebot overall performance score of 79.1%, he
acquired potential pension rights of 97%.

For example, based on retirement at 62 years of age and his current annual
fixed remuneration, the potential annuity rights allocated to Diony Lebot as
at 31 December 2019 represent an estimated yearly income of EUR 167K (i.e.
10.9% of his reference remuneration as defined by the AFEP-MEDEF Code),
subject to satisfaction of the attached conditions.

m Additional defined contribution pension plan.

For FY 2019, in view of Diony Lebot overall performance score of 79.1%, this
contribution amounted to EUR 49,501 (contribution acquisition rate: 97%).

m Valmy pension saving scheme.

The annual contribution paid by the company is EUR 1,216.

Diony Lebot benefits from the death and disability scheme whose guarantees
and contribution rates are aligned with those of the staff.

EUR 5,940

No amount paid over the financial year

No amount paid over the financial year

Contribution into Valmy pension saving scheme:
EUR 1,216

Contribution into the death/disability scheme:
EUR 5,474

(1) Nominal amount decided by the Board of Directors on 5 February 2020.
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Standard tables in accordance with AMF recommendations

TABLE 1

SUMMARY OF REMUNERATION AND STOCK OPTIONS, SHARES AND SHARE EQUIVALENTS AWARDED TO EACH
CHIEF EXECUTIVE OFFICER(1)

(In EUR) Financial year 2018 Financial year 2019
Lorenzo BINI SMAGHI, Chairman of the Board of Directors

Remuneration due for the financial year (detailed in Table 2) 948,741 979,378
Value of options awarded in respect of the financial year (detailed in Table 4) 0 0
Value of shares or share equivalents awarded under the long-term incentive plan in respect of the

financial year 0 0
TOTAL 948,741 979,378
Frédéric OUDEA, Chief Executive Officer

Remuneration due for the financial year (detailed in Table 2) 2,368,625 2,692,299
Value of options awarded in respect of the financial year (detailed in Table 4) 0 0
Value of shares or share equivalents awarded under the long-term incentive plan in respect of the

financial year? 636,936 850,000
TOTAL 3,005,561 3,542,299
Philippe AYMERICH, Deputy Chief Executive Officer®

Remuneration due for the financial year (detailed in Table 2) 1,195,335 1,555,136
Value of options awarded in respect of the financial year (detailed in Table 4) 0 0
Value of shares or share equivalents awarded under the long-term incentive plan in respect of the

financial year? 268,501 570,000
TOTAL 1,463,836 2,125,136
Séverin CABANNES, Deputy Chief Executive Officer

Remuneration due for the financial year (detailed in Table 2) 1,290,702 1,385,667
Value of options awarded in respect of the financial year (detailed in Table 4) 0 0
Value of shares or share equivalents awarded under the long-term incentive plan in respect of the

financial year? 477,246 570,000
TOTAL 1,767,948 1,955,667
Philippe HEIM, Deputy Chief Executive Officer®

Remuneration due for the financial year (detailed in Table 2) 1,324,027 1,565,744
Value of options awarded in respect of the financial year (detailed in Table 4) 0 0
Value of shares or share equivalents awarded under the long-term incentive plan in respect of the

financial year? 263,560 570,000
TOTAL 1,587,587 2,135,744
Diony LEBOT, Deputy Chief Executive Officer®®

Remuneration due for the financial year (detailed in Table 2) 1,428,106 1,533,844
Value of options awarded in respect of the financial year (detailed in Table 4) 0 0
Value of shares or share equivalents awarded under the long-term incentive plan in respect of the

financial year? 278,970 570,000
TOTAL 1,707,076 2,103,844

(1) Remuneration expressed in EUR, gross, before tax.
(2) This plan is detailed in the chapter on the remuneration of Chief Executive Officers, from p. 110.

(3)  Mr. Aymerich, Mr. Heim and Ms. Lebot became Deputy Chief Executive Officers from 14 May 2018. The sums recorded for FY 2018 include fixed and variable
remuneration awarded for previous positions.
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TABLE 2

SUMMARY OF THE REMUNERATION OF EACH CHIEF EXECUTIVE OFFICER™

Financial year 2018 Financial year 2019
Amounts due for the Amounts due for the

Amounts paid financial year Amounts paid financial year
Lorenzo BINI SMAGHI, Chairman
= fixed remuneration 895,208 895,208 925,000 925,000
®m non-deferred annual variable remuneration 0 0 0 0
m deferred annual variable remuneration 0 0 0 0
B exceptional remuneration 0 0 0 0
® attendance fees 0 0 0 0
m benefits in kind® 53,533 53,533 54,378 54,378
TOTAL 948,741 948,741 979,378 979,378
Frédéric OUDEA, Chief Executive Officer
m fixed remuneration 1,300,000 1,300,000 1,300,000 1,300,000
® non-deferred annual variable remuneration® 261,144 212,696 212,696 277,430
m deferred annual variable remuneration® 1,181,670 850,782 825,693 1,109,722
® exceptional remuneration 0 0 0 0
® attendance fees 0 0 0 0
m benefits in kind® 5,147 5,147 5,147 5,147
TOTAL 2,747,961 2,368,625 2,343,536 2,692,299
Philippe AYMERICH, Deputy Chief Executive Officer
m fixed remuneration 504,000 504,000 800,000 800,000
® non-deferred annual variable remuneration® 0 84,621 84,621 151,027
m deferred annual variable remuneration® 0 338,484 0 604,109
m other remuneration paid® 524,537 263,041 261,458 0
B exceptional remuneration 0 0 0 0
® attendance fees 0 0 0 0
® benefits in kind® 5,189 5,189 0 0
TOTAL 1,033,726 1,195,335 1,146,079 1,555,136
Séverin CABANNES, Deputy Chief Executive Officer
® fixed remuneration 800,000 800,000 800,000 800,000
® non-deferred annual variable remuneration® 134,600 97,111 97,111 116,104
m deferred annual variable remuneration® 604,755 388,444 417,764 464,416
® exceptional remuneration 0 0 0 0
® attendance fees 0 0 0 0
m benefitsin kind® 5,147 5,147 5,147 5,147
TOTAL 1,544,502 1,290,702 1,320,022 1,385,667
Philippe HEIM, Deputy Chief Executive Officer
®m fixed remuneration 504,000 504,000 800,000 800,000
® non-deferred annual variable remuneration® 0 87,460 87,460 152,536
m deferred annual variable remuneration® 0 349,840 0 610,144
® other remuneration paid® 630,650 379,694 323,180 0
® exceptional remuneration 0 0 0 0
® attendance fees 0 0 0 0
m benefitsin kind® 3,033 3,033 3,064 3,064
TOTAL 1,137,683 1,324,027 1,213,704 1,565,744
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Financial year 2018 Financial year 2019

Amounts due for the Amounts due for the
Amounts paid financial year Amounts paid financial year

Diony LEBOT, Deputy Chief Executive Officer
® Fixed remuneration 504,000 504,000 800,000 800,000
® non-deferred annual variable remuneration® 0 78,606 78,606 145,581
m deferred annual variable remuneration® 0 314,424 0 582,323
® other remuneration paid® 740,890 525,166 390,031 0
B exceptional remuneration 0 0 0 0
® attendance fees 0 0 0 0
® benefits in kind® 5,910 5,910 5,940 5,940
TOTAL 1,250,800 1,428,106 1,274,577 1,533,844

(1) Remuneration expressed in EUR, gross, before tax. The long-term incentives received by Chief Executive Officers are detailed in Tables 1 and 7.
(2) Provision of company accommodation.

(3) The criteria used to calculate and pay annual variable remuneration are detailed in the chapter on the remuneration of Chief Executive Officers. Payment of 50% of the
annual variable remuneration vested is deferred.

(4) Provision of a company car.
(5) See table below for a detailed breakdown of the amounts paid.
(6) Mr. Aymerich, Mr. Heim and Ms. Lebot became Deputy Chief Executive Officers from 14 May 2018.

The amounts recorded under “other remuneration paid” correspond to fixed and variable remuneration awarded for previous positions.

BREAKDOWN OF DEFERRED ANNUAL VARIABLE REMUNERATION PAID IN 2019 TO THE CHIEF EXECUTIVE
OFFICERS

(In EUR) 2015% 2016 2017% 2017% Total paid in 2019
Basel 3 Core Tier1

Performance CoreTier1>9.75% Core Tier1>7.75% >8.63% at

condition at31.12.2018 at31.12.2018 and 31.12.2018 and

applicableand and 2018 Group net 2018 Group net 2018 Group net

status of income >0 income>0 income>0

condition Condition met Condition met Condition met N/A

Mr. OUDEA 230,796 169,489 261,144 164,264 825,693

Mr. AYMERICH® N/A N/A N/A N/A 218,158

Mr. CABANNES 111,481 87,025 134,599 84,659 417,764

Mr. HEIM® N/A N/A N/A N/A 269,780

Ms. LEBOT® N/A N/A N/A N/A 326,431

(1) Value of shares vested in March 2019 corresponding to the third instalment of the nonvested portion of the annual variable remuneration for financial year 2015.
(2) Value of shares vested in March 2019 corresponding to the second instalment of the nonvested portion of the annual variable remuneration for financial year 2016.
(3) First instalment of the nonvested portion of the annual variable remuneration for financial year 2017, granted in cash and not indexed.

(4) Vested portion of the annual variable remuneration for financial year 2017 indexed to the Societe Generale share price.

(5) Mr. Aymerich, Mr. Heim and Ms. Lebot became Deputy Chief Executive Officers from 14 May 2018.

The amounts indicated correspond to the deferred annual variable remuneration paid in 2019 in respect of their previous positions.

| SOCIETE GENERALE GROUP | UNIVERSAL REGISTRATION DOCUMENT 2020 131



3 CORPORATE GOVERNANCE
BOARD OF DIRECTORS’ REPORT ON CORPORATE GOVERNANCE

132

TABLE 3

Fees received in 2018

Balance for Interim payment
financial year for financial year

ATTENDANCE FEES RECEIVED BY NON-EXECUTIVE DIRECTORS

Fees received in 2019

Balance for

Interim payment

financial year for financial year

Fees/Remuneration

In respect of
financial year

In respect of
financial year

(In EUR) 2017 2018 2018 2019 2018 2019*
Robert CASTAIGNE

Attendance fees 78,235 54,451 10,399 - 64,850 -
William CONNELLY

Attendance fees 55,828 52,773 86,428 56,842 139,201 146,511
Jérome CONTAMINE

Attendance fees - - 72,172 49,550 72,172 131,446
Diane COTE

Attendance fees - - 52,365 39,991 52,365 105,174
Barbara DALIBARD

Attendance fees 3,945 - - - - -
Kyra HAZOU

Attendance fees 77,541 65,662 100,386 62,655 166,048 163,875
France HOUSSAYE

Attendance fees 61,197 38,490 59,091 35,656 97,581 93,912
Societe Generale salary - - - - 52,400 52,500
Béatrice LEPAGNOL

Attendance fees 46,946 28,691 5,154 - 33,845 -
Societe Generale salary - - - - 40,351 -
David LEROUX

Attendance fees® - - 40,721 25,408 40,721 70,446
Societe Generale salary - - - - 37,885 37,077
Jean-Bernard LEVY

Attendance fees 74,005 55,351 78,298 51,317 133,649 132,227
Ana-Maria LLOPIS RIVAS

Attendance fees 54,812 20,304 1,396 - 21,700 -
Gérard MESTRALLET

Attendance fees 70,450 55,351 78,298 49,839 133,649 132,227
Juan Maria NIN GENOVA

Attendance fees 82,516 62,572 92,607 61,276 155,179 148,810
Nathalie RACHOU

Attendance fees 129,883 110,797 163,280 101,258 274,077 263,813
Lubomira ROCHET

Attendance fees 40,171 25,336 41,943 26,887 67,279 70,446
Alexandra SCHAAPVELD

Attendance fees 124,224 96,248 151,436 96,033 247,684 241,112
TOTAL (ATTENDANCE FEES) 1,700,000 1,700,000

*

(1) Paid to Societe Generale trade union SNB.

TABLE 4

Board members received the balance of their attendance fees for financial year 2019 at the end of January 2020.

SHARE PURCHASE OR SUBSCRIPTION OPTIONS AWARDED DURING THE FINANCIAL YEAR TO EACH CHIEF
EXECUTIVE OFFICER BY THE ISSUER AND BY ANY GROUP COMPANY

The Board of Directors did not award any options in 2019.

TABLE 5

SHARE PURCHASE OR SUBSCRIPTION OPTIONS EXERCISED DURING THE FINANCIAL YEAR BY EACH CHIEF

EXECUTIVE OFFICER

The last option plan expired in 2017.
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TABLE 6

SHARES AWARDED TO EACH CHIEF EXECUTIVE OFFICER

Societe Generale performance shares awarded during the financial year to each Chief Executive Officer by the issuer and by any Group company.

Value of the shares

based on the method Date of
Number of used inthe assessment of
shares awarded consolidated financial  performance Date of  Performance

(In EUR) Award date Reasons for award over the year statements condition availability conditions
Mr. BINI SMAGHI  N/A N/A N/A N/A N/A N/A N/A

Payment of the annual 8,244 184,006 31.03.2021 01.10.2021 yes®

variqble remuneration

due in respect of 8,244 172,547 31.03.2022 01.10.2022 yes®
Mr. OUDEA 13.032019 financial year 2018

Long-term incentives 35,108 299,471 31.03.2023 01.04.2024 yes®

due in respect of o

financial year 2018% 35,109 331,780 31.03.2025 01.04.2026 yes

Payment of the annual 3,279 73,187 31.03.2021 01.10.2021 yes®

variqble remuneration

due in respect of 3,280 68,650 31.03.2022 01.10.2022 yes®

financial year 2018

Payment of the annual

variable remuneration

due in respect of 576 12,056 31.03.2022 01.10.2022 yes
Mr.AYMERICH ~ 13.03.2019 financial year 2018?

Long-term incentives 14,800 126,244 31.03.2023 01.04.2024 yes®

due in respect of o

financial year 2018 14,800 139,860 31.03.2025 01.04.2026 yes

Long-term incentives 576 6,255 31.03.2023 01.10.2023 yes

duein respect of

financial year 2018? 578 6,560 31.03.2024 01.10.2024 yes

Payment of the annual 3,763 83,990 31.03.2021 01.10.2021 yes®

variable remuneration

due in respect of 3,764 78,781 31.03.2022 01.10.2022 yes®
Mr.CABANNES ~ 13.03.2019 financial year 2018"

Long-term incentives 26,306 224,390 31.03.2023 01.04.2024 yes(z)

due in respect of

financial year 2018® 26,306 248,592 31.03.2025 01.04.2026 yes®

Payment of the annual 3,389 75,642 31.03.2021 01.10.2021 yes®

variqble remuneration

due in respect of 3,390 70,953 31.03.2022 01.10.2022 yes®

financial year 2018"

Payment of the annual

variable remuneration

due in respect of 1,017 21,286 31.03.2022 01.10.2022 yes
Mr. HEIM 13.03.2019 financial year 2018

Long-term incentives 14,527 123,915 31.03.2023 01.04.2024 yes(z)

due in respect of

financial year 2018 14,528 137,290 31.03.2025 01.04.2026 yes®

Long-term incentives 1,017 11,045 31.03.2023 01.10.2023 yes

due in respect of

financial year 2018? 1,017 11,543 31.03.2024 01.10.2024 yes

Payment of the annual 3,046 67,987 31.03.2021 01.10.2021 yes(z)

variable remuneration

due in respect of 3,047 63,774 31.03.2022 01.10.2022 yes®

financial year 2018

Payment of the annual

variable remuneration

due in respect of 1,649 34,514 31.03.2022 01.10.2022 yes
Ms. LEBOT 13.03.2019 financial year 2018?

Long-term incentives 15,377 131,166 31.03.2023 01.04.2024 yes®

due in respect of

financial year 2018% 15,377 145,313 31.03.2025 01.04.2026 yes®

Long-term incentives 1,649 17,908 31.03.2023 01.10.2023 yes

due in respect of

financial year 2018? 1,650 18,728 31.03.2024 01.10.2024 yes

(1) The amounts of variable remuneration and long-term incentives were set at the Board meeting of 6 February 2019. The corresponding performance shares were awarded
at the Board meeting of 13 March 2019.

(2)  Mr. Aymerich, Mr. Heim and Ms. Lebot became Deputy Chief Executive Officers from 14 May 2018. The amounts recorded correspond to remuneration awarded in respect
of their previous positions.

(3) Vesting of the annual variable remuneration is subject to two conditions: Group profitability and the Core Tier One level. Vesting of the long-term incentives is subject to
two conditions: profitability and relative TSR as compared to a panel of peers. The performance conditions are further detailed in the 2020 Universal Registration
Documenton p. 107-108.

| SOCIETE GENERALE GROUP | UNIVERSAL REGISTRATION DOCUMENT 2020 133



3 CORPORATE GOVERNANCE

BOARD OF DIRECTORS’ REPORT ON CORPORATE GOVERNANCE

134

TABLE 7

SHARES RECEIVED DURING THE FINANCIAL YEAR BY EACH CHIEF EXECUTIVE OFFICER

Number of shares received over

Award date the financial year
Mr. BINI SMAGHI N/A N/A
, 18.05.2016 8,956
Mr. OUDEA

15.03.2017 6,577
Mr. AYMERICH 18.05.2016 1,813%
18.05.2016 4,326

Mr. CABANNES
15.03.2017 3,377%
Mr. HEIM 18.05.2016 2,4309
Ms. LEBOT 18.05.2016 2,4309

(1) As deferred annual variable remuneration awarded in 2016 in respect of financial year 2015 (presented in Table 2); vesting of such remuneration was subject to the
satisfaction of Group profitability and Core Tier One level conditions in 2018.

(2) As deferred annual variable remuneration granted in 2017 in respect of financial year 2016 (presented in Table 2); vesting of such remuneration was subject to the
satisfaction of Group profitability and Core Tier One level conditions in 2018.

(3) Mr. Aymerich, Mr. Heim and Ms. Lebot became Deputy Chief Executive Officers from 14 May 2018. The shares recorded correspond to remuneration awarded in respect
of their previous positions.

Note: : Shares from the share buyback programme.

SHARE EQUIVALENTS RECEIVED OVER THE FINANCIAL YEAR BY EACH CHIEF EXECUTIVE OFFICER

Number of share equivalents

Award date vested over the financial year Amount paid (in EUR)
Mr. BINI SMAGHI N/A N/A N/A
i 31.07.2014 18,343% 532,727
Mr. OUDEA

14.03.2018 5,656 164,264
Mr. AYMERICH 13.03.2019 1,678 43,437
31.07.2014 11,673 339,013

Mr. CABANNES
14.03.2018 2,915% 84,659
Mr. HEIM 13.03.2019 2,069% 53,559
Ms. LEBOT 13.03.2019 2,465 63,810

(1) Share equivalents received after one year of the holding period for the first instalment of the long-term incentive plan, awarded in 2014; vesting in March 2018 was
entirely subject to the Societe Generale share’s performance as compared to a panel of peers. The share performance evaluated in early 2018 placed Societe
Generale in fifth place in the panel (corresponding to vesting of 66.7% of the maximum number of share equivalents awarded).

(2) Share equivalents received as deferred annual variable remuneration awarded in 2018 in respect of financial year 2017 (indicated in Table 2).

(3) Mr. Aymerich, Mr. Heim and Ms. Lebot became Deputy Chief Executive Officers from 14 May 2018. The amounts recorded correspond to remuneration awarded in
respect of their previous positions.
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TABLE 8

RECORD OF SHARE SUBSCRIPTION OR PURCHASE OPTIONS AWARDED
INFORMATION ON SUBSCRIPTION OR PURCHASE OPTIONS

The last option plan expired in 2017.

TABLE 9

SHARE SUBSCRIPTION OR PURCHASE OPTIONS AWARDED TO THE TOP TEN EMPLOYEES (NOT EXECUTIVE
OFFICERS) AND OPTIONS EXERCISED BY THESE EMPLOYEES

Societe Generale did not implement any option plan during financial year 2019.

The last option plan expired in 2017.

TABLE 10

‘ RECORD OF PERFORMANCE SHARES AWARDED

‘ INFORMATION ON PERFORMANCE SHARES AWARDED

Date of General Meeting 23.05.2018 18.05.2016 18.05.2016 18.05.2016 20.05.2014
Date of Board meeting 13.03.2019 14.03.2018 15.03.2017 18.05.2016 12.03.2015
Total number of shares awarded 2,834,045 1,677,279 1,796,759 2,478,926 1,233,505
o.w. number awarded to executive officers®” 265,413 75,880 74,565 101,544
Frédéric OUDEA 86,705 46,472 45,871 62,900 -
Diony LEBOT 41,795 7,277 5,986 4,860 -
Philippe AYMERICH 37,889 2,815 2,857 3,626 -
Séverin CABANNES 60,139 29,408 28,694 38,644 -
Philippe HEIM 38,885 4,990 5,224 7,290 -
Total number of beneficiariesVesting date 5,747 6,016 6,710 6,495 6,733
Vesting date see table see table see table see table 31.03.2017%
below below below below  31.03.2019%
Holding period end date  elow  elow  elow S clow  31.03.2019°
Performance conditions® yes yes yes yes yes
Fair value (in EUR)® see table see table see table see table 36.4
below below below below 34,99
Number of shares vested at 31.12.2019 0 193 338,659 2,062,231 1,137,060
Total number of cancelled or lapsed shares 33,938 119,144 149,123 207,356 96,445
Performance shares outstanding at year-end 2,800,107 1,557,942 1,308,977 209,339 0

(1) For the Chief Executive Officers, see also Tables 6 and 7 of the 2020 Universal Registration Document.

(2) French tax residents.

(3) Non-French tax residents.

(4) The applicable performance conditions are described in Performance and Remuneration report, available on societegenerale.com.
(5) The performance shares are valued at their market value, taking into account a discount for non-transferability.
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‘ SUMMARY OF THE 2016 PERFORMANCE SHARE PLAN™

Date of General Meeting 18.05.2016
Date of Board meeting 18.05.2016
Total number of shares awarded 2,478,926
29.03.2018 31.03.2020
. (1*instalment) 29.03.2019 (1**instalment) 31.03.2021
Vesting date
29.03.2019 31.03.2022
(2" instalment) (2" instalment)
. . 30.09.2018 01.04.2021
Holding period end date
30.09.2019 N/A 01.04.2023 02.10.2021
30.18 (1* instalment 22.07 (1*instalment
Fair value (in EUR)? ( | I ) ( d{ )
28.92 (2" instalment) 29.55 21.17 (2" instalment) 32.76

(1) Under the annual employee LTI plan and awards under the specific loyalty and remuneration policy applicable to requlated persons
as defined in banking requlations (including Chief Executive Officers).
(2) The performance shares are valued at their market value, taking into account a discount for non-transferability.

SUMMARY OF THE 2017 PERFORMANCE SHARE PLAN"

Date of General Meeting 18.05.2016
Date of Board meeting 15.03.2017
Total number of shares awarded 1,796,759
29.03.2019 31.03.2021
. (1% instalment) 31.03.2020 (1**instalment) 31.03.2022
Vesting date
31.03.2020 31.03.2023
(2" instalment) (2™ instalment)
) ) 30.09.2019 01.04.2022
Holding period end date
02.10.2020 N/A 01.04.2024 02.10.2022
. . 2 42.17 (1**instalment) 27.22 (1*instalment)
Fair value (in EUR) 40.33 (2 instalment) 4105 2634 (2 instalment) 43.75

(1) Under the annual employee LTI plan and awards under the specific loyalty and remuneration policy applicable to requlated persons as defined in banking
regulations (including Chief Executive Officers).
(2) The performance shares are valued at their market value, taking into account a discount for non-transferability.

SUMMARY OF THE 2018 PERFORMANCE SHARE PLAN™

Date of General Meeting 18.05.2016
Date of Board meeting 14.03.2018
Total number of shares awarded 1,677,279
31.03.2020 31.03.2022
. (1**instalment) 31.03.2021 (1**instalment) 31.03.2023
Vesting date
31.03.2021 29.03.2024
(2" instalment) (2™ instalment)
X X 01.10.2020 01.04.2023
Holding period end date
01.10.2021 N/A 31.03.2025 01.10.2023
. . 2 40.39 (1**instalment) 26.40 (1% instalment)
Fair value (in EUR) 38.59 (2 instalment) 30.18 2443 (2" instalment) 39.17

(1) Under the annual employee LTI plan and awards under the specific loyalty and remuneration policy applicable to requlated persons
as defined in banking regulations (including Chief Executive Officers).
(2) The performance shares are valued at their market value, taking into account a discount for non-transferability.
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Date of General Meeting 23.05.2018
Date of Board meeting 13.03.2019
Total number of shares awarded 2,834,045
31.03.2021 31.03.2023 31.03.2023
. (1% instalment) 31.03.2022 (1%t instalment) (1%t instalment)
Vesting date

31.03.2022 31.03.2025 29.03.2024
(2" instalment) (2™ instalment) (2™ instalment)
X X 01.10.2021 01.04.2024 01.10.2023

Holding period end date
01.10.2022 N/A 01.04.2026 01.10.2024
. . 22.32 (1**instalment) 8.53 (1*instalment) 9.45 10.86 (1*instalment)

@

Fair value (in EUR) 20.93 (2™ instalment) 21.4 (2™ instalment) 11.35 (2" instalment)

(1) Under the annual employee LTI plan and awards under the specific loyalty and remuneration policy applicable to requlated persons as defined in banking

regulations (including chief executive officers).

(2) The performance shares are valued at their market value, taking into account a discount for non-transferability. A

TABLE T

POSITION OF CHIEF EXECUTIVE OFFICERS IN 2019

Compensation or

benefits due or likely
tobecomedueasa Compensation
result of leaving payable under a

Employment Supplementary office or changin non-compete
Term of office contract™® pension scheme® position® clause®
start end yes yes no yes no yes no
Mr. BINI SMAGHI,
Chairman of the Board of Directors ~ 2015® 2022 X X X
Mr. OUDEA,
Chief Executive Officer 2008 2023 X X X
Mr. AYMERICH,
Deputy Chief Executive Officer 2018® 2023 X X X X
Mr. CABANNES,
Deputy Chief Executive Officer 2008 2023 X X X X
Mr. HEIM,
Deputy Chief Executive Officer 2018® 2023 X X X X
Ms. LEBOT,
Deputy Chief Executive Officer 2018® 2023 X X X X

(1) According to the recommendations of the AFEP-MEDEF Code, only the following people should not hold an employment contract during their term of office: the
Chairman of the Board of Directors, the Chairman and Chief Executive Officer, and the Chief Executive Officer in companies with a Board of Directors.

(2) Details of the supplementary pension schemes can be found on p. 108.

(3) Details of the compensation or benefits due or likely to become due to Chief Executive Officers as a result of leaving office or changing position are provided on p.

108-109.

(4) Details of the non-complete clause for the Chief Executive Officers are provided on p. 109.

(5)  The employment contracts of Mr. Aymerich, Mr. Cabannes, Mr. Heim and Ms. Lebot have been suspended for the duration of their respective terms of office.

(6) Mr. Bini Smaghi was appointed Chairman of the Board on 19 May 2015. His mandate was renewed on 23 May 2018.

(7). Mr. Oudéa was appointed Chief Executive Officer in May 2008, then Chairman and Chief Executive Officer in May 2009, and Chief Executive Officer on 19 May 2015. His

position as Chief Executive Officer was renewed on 21 May 2019.

(8) Mr. Aymerich, Mr. Heim and Ms. Lebot were appointed Deputy Chief Executive Officers on 14 May 2018. Their terms of office were renewed on 21 May 2019.

(9) Mr. Cabannes'term of office was renewed on 21 May 2019.
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Societe Generale share ownership and
holding obligations

Pursuant to the AMF’s recommendations and in order to align the Chief
Executive Officers’ interests with those of the Company, the Chief
Executive Officers have since 2002 been required to hold a minimum
number of Societe Generale shares. Accordingly, at its meeting of
15March 2016, the Board of Directors issued the following
requirements:

® 90,000 shares must be held by the Chief Executive Officer;
® 45,000 shares must be held by the Deputy Chief Executive Officers.

On 13 March 2019, the Board of Directors decided to increase the
minimum shareholding thresholds as follows:

® 120,000 shares must be held by Frédéric Oudéa, Chief Executive
Officer;

® 60,000 shares must be held by Séverin Cabannes, Deputy Chief
Executive Officer;

m 45,000 shares must be held by Philippe Aymerich, Philippe Heim and
Diony Lebot, Deputy Chief Executive Officers.

Chief Executive Officers who were previously employees may hold
shares either directly or indirectly through the company savings plan.

This minimum shareholding requirement has already been met for
Frédéric Oudéa and Séverin Cabannes. For Philippe Aymerich, Philippe
Heim and Diony Lebot, the minimum requirement must be satisfied by
the end of their four-year term of office (2023). Until the requirement is
satisfied, the Chief Executive Officer in question must retain 50% of the
vested shares awarded under Societe Generale share plans, as well as
all shares resulting from the exercise of stock options, after deducting
the cost of exercising said options and the corresponding social
security charges and taxes.

The Board will review the minimum holding requirement when the
Chief Executive Officers are proposed for re-election.

In addition, and in accordance with the law, Chief Executive Officers
are required to hold a certain percentage of the vested shares awarded
under Societe Generale share plans or resulting from the exercise of
stock options in a registered account until the end of their term of
office. At its meeting of 15 March 2017, the Board of Directors set this
share percentage at 5% of vested shares with effect from the award for

2017, in view of the regulatory requirement for a significant proportion
of variable remuneration to be granted in the form of shares and of the
meeting of the minimum holding requirements. For stock options, the
percentage is set at 40% of the capital gains realised after exercising
the options, net of tax and any other relevant mandatory deductions
and less any capital gains used to finance the acquisition of the shares.

The Chief Executive Officers are therefore required to hold a significant
number of shares. They are prohibited from hedging their shares or
options throughout the vesting and holding periods.

Each year, the Chief Executive Officers must provide the Board of
Directors with all information enabling it to verify that these
requirements are being fully complied with.

In their statements to the Board, the Chief Executive Officers declared
that they have not hedged their Societe Generale shares or “Société
Générale Actionnariat (Fonds E)” shares and undertook not to do so in
the future.

Remuneration of the other members of
the Management Committee (not Chief
Executive Officers)

As part of the Group’s new organisation, the Executive Committee was
dissolved in 2018. The Group is now organised into 25 Business and
Service Units. A Management Committee was set up, comprising some
60 Managers appointed by the Chief Executive Officer, including the 24
Managers of the Business Units (core businesses, regions) and Service
Units (support and audit functions).

Remuneration for the Management Committee’s members is
compliant with CRD4. It is set by General Management and comprises
two components:

= fixed remuneration, set according to each member’s

responsibilities, as well as market practices;

® annual variable remuneration, dependent on achievement of
predefined collective and individual targets. The collective targets
apply to all members of the Management Committee and represent
a substantial portion of their total annual variable remuneration.
They reflect the Group’s collective performance and are defined in
line with the targets set for the Chief Executive Officers.
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3.1.7 ADDITIONAL INFORMATION

Specific conditions relating
to shareholders’ participation
in the General Meeting

The By-laws (see Chapter 7) define the conditions for shareholders’
participation in the General Meeting.

In accordance with Article 14 of the Company’s by-laws, General
Meetings are convened and deliberate in accordance with the
conditions set forth by the laws and regulations in force. They meet at
the registered office or in any other place in metropolitan France
indicated in the convening notice. Such meetings are chaired by the
Chairman of the Board of Directors or, failing this, by a Director
appointed for this purpose by the Chairman of the Board of Directors.

Regardless of the number of shares held, any shareholder whose
shares are registered under the terms and at a date set by decree, has
the right, upon proof of their identity and status as a shareholder, to
participate in the General Meetings. A shareholder may, in accordance
with the laws and regulations in force, personally attend the General
Meetings, vote remotely or appoint a proxy. The intermediary
registered on behalf of shareholders may participate in the General
Meetings, under the conditions set forth by the provisions of the laws
and regulations in force.

In order for the ballots to be counted, they must be received by the
Company at least two days before the General Meeting is held, unless a
shorter period is specified in the convening notice or required by the
regulations in force.

Shareholders may participate in General Meetings by videoconference
or any other means of telecommunication, when provided for in the
convening notice and subject to the conditions defined therein.

The General Meeting may be publicly broadcast by means of electronic
communication subject to the approval of and under the terms set by
the Board of Directors. Notice will be given in the notice of meeting
and/or the convening notice.

In all General Meetings, the voting right attached to shares with a right
of beneficial ownership is exercised by the beneficial owner.

Any shareholder may participate in the General Meeting online under
the conditions indicated in the notice of meeting published in the
Bulletin des Annonces Légales Obligatoires (French Mandatory Legal
Announcements Gazette).

Information required
by Article L. 225-37-5
of the French Commercial Code

Pursuant to the provisions of ArticleL.225-37-5 of the French
Commercial Code, Societe Generale must disclose and, where
applicable, explain the following items when they are likely to have an
impact in case of a public tender or exchange offer.

To the best of its knowledge, Societe Generale does not have any
specific measures likely to have an impact in case of a public tender or
exchange offer. However, the information required by
Article L. 225-37-5 of the French Commercial Code is listed below as it
has been included in the Universal Registration Document to satisfy
other obligations:

1.  Share capital structure: this information appears in Chapter7,
“Share, share capital and legal information”, section7.2,
“Information on share capital”, under the heading “Breakdown of
capital and voting rights over 3 years”.

10.
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Statutory restrictions on the exercise of voting rights and share
transfers: this information appears in Chapter 7, “Share, share
capital and legal information”, section 7.4, “By-laws”, more
specifically in Articles 6 and 14.

Direct or indirect holdings in the share capital of which Societe
Generale is aware pursuant to Articles L. 233-7 and L. 233-12 of
the French Commercial Code: this information appears in
Chapter7, “Share, share capital and legal information”,
section 7.2, “Information on share capital”, under the heading
“Breakdown of capital and voting rights over 3 years”.

The list of holders of any securities bearing special control rights
and the description of these: not applicable since the
cancellation of the preference shares on 23 December 2009.

Control mechanisms provided for under a potential employee
share ownership plan, when the control rights are not exercised
by the latter. Under the terms of the rules governing the Group’s
mutual fund, the voting rights attached to the Societe Generale
shares included in the Fund’s assets belong individually to the
holders of fund units in proportion to the respective shares they
hold. The Fund’s Supervisory Board, which is composed of an
equal number of unit-holding employee representatives and
representatives of management, exercises voting rights for
fractional shares and voting rights not exercised by unit holders.
In the event of a public purchase or exchange offer, the
Supervisory Board decides whether or not to tender shares to the
offer, based on the relative majority of the votes cast. If there is
no relative majority, the decision is put to the vote of the unit
holders, who decide according to the relative majority of the
votes cast.

Shareholder agreements of which Societe Generale is aware and
which may result in restrictions on the transfer of shares and the
exercise of voting rights: not concerned.

Rules applicable to the appointment and replacement of
members of the Board of Directors as well as to the amendment
of the Company’s By-laws: this information appears in Chapter 7,
“Share, share capital and legal information”, section 7.4,
“By-laws”, more specifically in Articles 7 and 14.

Powers of the Board of Directors regarding share issuances or
buybacks: the delegations granted by the General Meeting to the
Board of Directors in this respect appear in this Chapter 3, in this
section 3.1, under this heading, in the subsection “List of
outstanding delegations and their use in 2019 and early 2020 (up
to 6™ February 2020)” and the information about share buybacks
appears in Chapter7, “Share, share capital and legal
information”, section 7.2 “Information on share capital”, under
the heading “Share buybacks”.

Agreements entered into by Societe Generale that are amended
or terminated in case of a change of control of Societe Generale,
unless this disclosure would, except in cases where disclosure is a
legal obligation, seriously undermine its interests: not concerned.

Agreements providing for compensation for members of the
Board of Directors or employees if they resign or are dismissed
without real and serious grounds, or if their employment is
terminated due to a public tender or exchange offer: this
information appears in this Chapter 3, in this section 3.1, under
the heading “Remuneration of Group senior management” for
the Directors. For the employees: not concerned.
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‘ LIST OF OUTSTANDING DELEGATIONS AND THEIR USE IN 2019 AND EARLY 2020 (UP TO 6™ FEBRUARY 20120)

Type of authorisation

Purpose of the authorisation granted
to the Board of Directors

Validity of the delegation

Share buybacks

To buy Societe Generale shares

Granted by: AGM of 21 May 2019, 25" resolution
For a period of: 18 months

Start date: 22" May 2018

Expiry date: 21th November 2020

Capital increase

To increase the share capital with pre-emptive subscription rights
through the issuance of ordinary shares and/or securities giving
access to the share capital

To increase the share capital through the incorporation
of reserves, profits or premiums or any other item that may
be incorporated to the share capital

To increase the share capital with cancellation of pre-emptive
subscription rights through the issuance of ordinary shares
and/or securities giving access to the share capital

To increase the share capital in order to remunerate contributions
in kind consisting of equity securities or securities giving access
to the share capital

Granted by: AGM of 23 May 2018, 20" resolution
For a period of: 26 months
Expiry date: 23rd July 2020

Granted by: AGM of 23 May 2018, 20" resolution
For a period of: 26 months

Expiry date: 23" July 2020

Granted by: AGM of 23" May 2018, 21* resolution
For a period of: 26 months

Expiry date: 23rd July 2020

Granted by: AGM of 23 May 2018, 22" resolution
For a period of: 26 months
Expiry date: 23" July 2020

Issuance of subordinated
bonds

Issuance of contingent convertible bonds with cancellation
of pre-emptive subscription rights

Granted by: AGM of 23 May 2018, 23" resolution
For a period of: 26 months
Expiry date: 23" July 2020

Capital increase in favour
of employees

To increase the share capital through the issuance of ordinary
shares or securities giving access to the share capital reserved
for members of a Societe Generale company or Group savings
plan

Granted by: AGM of 23rd May 2018, 24" resolution
For a period of: 26 months
Early termination: 23rd July 2020

Allocation of free shares

To allocate free shares, existing or to be issued, to regulated
persons and assimilated

To allocate free shares, existing or to be issued, to employees
other than the regulated persons and assimilated

Granted by: AGM of 23rd May 2018, 24th resolution
For a period of: 26 months
Expiry date: 23rd July 2020

Granted by: AGM of 23 May 2018, 26" resolution
For a period of: 26 months
Expiry date: 23" July 2020

Cancellation of shares

To cancel shares purchased as part of share buyback programmes

Granted by: AGM of 23 May 2018, 27" resolution
For a period of: 26 months
Expiry date: 23" July 2020
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Use in 2020

Limit Use in 2020 (up to 6" February)

5% of the share capital at the completion date of the purchases Excluding the liquidity agreement: Excluding the liquidity agreement:
none. none.
On 31% December 2019, no shares On 6" February 2020, 0 shares were
were recorded in the liquidity recorded in the liquidity
agreement’s account. agreement’s account.
(see details on p. 546 of the 2020
Universal Registration Document)

Nominal EUR 333.200 million for shares, i.e. 32.99% of the share capital None None

at the date on which the authorisation was granted

Note: this limit counts towards those set forth in resolutions 21 to 26 of the AGM

of 23" May 2018

Nominal EUR 6 billion for debt securities giving access to the share capital

Note: this limit counts towards those set forth in resolutions 21 to 24 of the AGM

0f23" May 2018

Nominal EUR 550 million None None

Nominal EUR 100.980 million for shares, i.e. 10% of the share capital None None

at the date on which the authorisation was granted Nominal EUR 6 billion

for debt securities giving access to the share capital

Note: these limits count towards those set forth in resolution 20, and include

those set forth in resolutions 22 and 23 of the AGM of 23" May 2018

10% of the share capital at the date on which the authorisation was granted  None None

Note: this limit counts towards those set forth in resolutions 20 and 21 of the AGM

of 23" May 2018

10% of the share capital at the date on which the authorisation was granted ~ None None

Note: this limit counts towards those set forth in resolutions 20 and 21 of the AGM

0f23"May 2018

1.5% of the share capital at the date on which the authorisation was granted  As a 1**August 2019, 5,638,846 shares None
Note: this limit counts towards the limit set forth in resolution 20 of the AGM of ~ issued representing 0.7% of the share

23 May 2018 capital as at the transaction date.

1.4% of the share capital at the date on which the authorisation was granted ~ As at 13 ""March 2019, 1,314,000 None
including a maximum of 0.5% of the share capital with a 2-year vesting period shares issued representing 0.16% of

for the payment of the deferred variable compensation the share capital as at the allocation

Note: this limit counts towards the limit set forth in resolution 20 of the AGM date

of 23 May 2018

0.1% of the share capital for the Chief Executive Officers
Note: this limit counts towards the 1.4% and 0.5% limits set forth
in resolution 25 of the AGM of 23" May 2018

0.6% of the share capital at the date on which the authorisation was granted ~ As at 13 " March 2019, 1,545,000 None
Note: this limit“unts towards the limit set forth in resolution 20 of the AGM shares issued representing 0.19% of
of 23rd May 2018 the share capital as at the allocation
date
5% of the total number of shares per 24-month period None None
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Additional information about the Chief
Executive Officer, the Deputy Chief
Executive Officers and the members

of the Board of Directors

ABSENCE OF CONFLICTS OF INTEREST

To the best of the Board of Directors’ knowledge:

= no potential conflicts of interest exist between the duties of the
Chief Executive Officer, the Deputy Chief Executive Officers and the
members of the Board of Directors towards Societe Generale and
any other obligations or private interests. If necessary, Article 14 of
the Board of Directors’ Internal Rules governs conflicts of interest for

Directors;

® no arrangements or agreements have been entered into with a
shareholder, customer, supplier or other party pursuant to which

one of the aforementioned persons has been selected;

m there is no family relationship between the aforementioned

persons;

® no restriction other than statutory restrictions shall be accepted by
any of the aforementioned persons with regard to the disposal of

their stake in Societe Generale’s share capital.

ABSENCE OF CONVICTIONS

To the best of the Board of Directors’ knowledge:

neither the Chief Executive Officer, the Deputy Chief Executive
Officers, nor any current member of the Board of Directors has been
convicted of fraud over the past five years;

neither the Chief Executive Officer, nor any Deputy Chief Executive
Officer, nor any current member of the Board of Directors has been
involved (as a member of the Board of Directors, Management
Board or Supervisory Board, or as a manager) in any bankruptcy,
receivership or liquidation proceedings over the past five years;

neither the Chief Executive Officer, nor any Deputy Chief Executive
Officer, nor any current member of the Board of Directors, has been
the object of any criminal charges and/or official public sanction
from state or regulatory authorities;

neither the Chief Executive Officer, nor any Deputy Chief Executive
Officer, nor any current member of the Board of Directors has been
disqualified by a court from acting as a member of an
administrative, management or supervisory body of an issuer or
from acting in a managerial capacity or being involved in the
conduct of the business or affairs of any issuer over the past five
years.
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3.2 STATUTORY AUDITORS' REPORT ON

RELATED-PARTY AGREEMENTS

ERNST & YOUNG et Autres DELOITTE & ASSOCIES
Tour First 6, place de la Pyramide
TSA 1444492037 92908 Paris-La Défense Cedex

Paris-La Défense Cedex
S.A.S. a capital variable
438476 913 R.C.S. Nanterre

S.A.S. au capital de €2.188.160
572028 041 R.C.S. Nanterre

SOCIETE GENERALE
Société Anonyme
17, cours Valmy
92972 Paris-La Défense

Annual General Meeting held to approve the financial statements for the year ended on 31st December 2019

This is a translation into English of the Statutory Auditors’ report on related-party agreements that is issued in French and it is provided solely for the
convenience of English-speaking users. This report on related-party agreements should be read in conjunction, and construed in accordance with,
French law and professional auditing standards applicable in France. It should be understood that the agreements reported on are only those provided
by the French Commercial Code and that the report does not apply to those related-party transactions described in IAS 24 or other equivalent accounting
standards.

To the Annual General Meeting of Société Générale,

In our capacity as statutory auditors of your Company, we hereby
report to you on related-party agreements.

The terms of our engagement require us to communicate to you,
based on information provided to us, the principal terms and
conditions of those agreements brought to our attention or which we
may have discovered during the course of our audit, as well as the
reasons justifying why they benefit the Company, without expressing
an opinion on their usefulness and appropriateness or identifying
other such agreements, if any. It is your responsibility, pursuant to
Article R. 225-31 of the French Commercial Code (Code de commerce),
to assess the relevance of these agreements for the purpose of
approving them.

Our role is also to provide you with the information stipulated in
Article R. 225-31 of the French Commercial Code (Code de Commerce)
relating to the implementation during the year ended on
31st December 2019 of agreements previously approved by the Annual
General Meeting.

We conducted the procedures we deemed necessary in accordance
with the professional guidelines of the French Institute of Statutory
Auditors (Compagnie nationale des commissaires aux comptes) relating
to this engagement.

Agreements submitted to the approval of the shareholders’ General meeting

We hereby inform you that we have not been notified of any agreements that were authorised and entered into during the year ended on
December 31, 2019 to be submitted to the approval of the Annual General Meeting in accordance with Article L. 225-38 of the French Commercial

Code.

Agreements previously approved by the shareholders’ General meeting

We hereby inform you that we have not been notified of any agreement previously approved by the Annual Meeting whose implementation

continued during the year ended on December 31, 2019.

Paris-La Défense, March 12,2020

The Statutory Auditors

French original signed by

ERNST & YOUNG et Autres
Micha MISSAKIAN

DELOITTE & ASSOCIES
Jean-Marc MICKELER
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RISKS

AND CAPITAL ADEQUACY

KEY FIGURES

RISK FACTORS
Risks related to the macroeconomic, market and
regulatory environments

Credit and counterparty risks
Market and structural risks

Operational risks (including risk of inappropriate
conduct) and model risks

Liquidity and funding risks
Risks related to insurance activities

RISK MANAGEMENT ORGANISATION
Risk appetite

Risk appetite - General framework

Risk management organisation

Risk mapping framework and stress tests

INTERNAL CONTROL FRAMEWORK
Internal control

Control of the production and publication of financial
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KEY FIGURES

This section includes information on the risk management linked to financial instruments, and information on capital management and
compliance with regulatory ratios, required by IFRS as adopted by the European Union.

Some of this information forms an integral part of the notes to the consolidated financial statements and is covered by the opinion of the
Statutory Auditors on the consolidated financial statements. This information is indicated with the note “Audited I”, (the symbol A indicates
the end of the audited part).

The Societe Generale Group is subject to oversight by supervisory authorities and to regulations on capital requirements applicable to credit
institutions and investment firms (Regulation (EU) No. 575/2013 of 26 June 2013).

Within the framework of the Third Pillar of the Basel Accord, a detailed and standardised statement is included in the “Risk Report for the
purposes of improving published financial disclosures” (Pillar 3 Report and cross-reference table).

All the information regarding the Pillar 3 Report and the prudential disclosures is available on the www.societegenerale.com website, under
“Investors”, Universal Registration Document and Pillar 3.

TYPES OF RISKS

The Group’s risk management framework involves the following main categories:

= Credit and counterparty risk: risk of losses arising from = Risk related to insurance activities: through its insurance
the inability of the Group’s customers, issuers or other subsidiaries, the Group is also exposed to a variety of risks
counterparties to meet their financial commitments. Credit linked to this business. In addition to balance sheet
risk includes the counterparty risk linked to market management risks (interest rate, valuation, counterparty
transactions and securitisation activities. In addition, credit and exchange rate risk), these risks include premium
risk may be further amplified by individual, country and pricing risk, mortality risk and the risk of an increase in
sector concentration risk; claims;

= Market risk: risk of a loss of value on financial instruments = Risk on private equity and related transactions: risk of
arising from changes in market parameters, the volatility of reduction in the value of our equity ownership interests;

these parameters and correlations between them. These
parameters include, but are not limited to, exchange rates,
interest rates, the price of securities (equity, bonds),
commodities, derivatives and other assets;

m Structural risk: risk of losses in interest margin or banking
book value if interest rates, exchange rates, or credit
spreads change. This risk is related to the commercial and
own activities of the Bank, it includes the distortion of the

= Operationalrisk: risk of losses resulting from inadequacies structural difference between assets and liabilities related
or failures in processes, personnel or information systems, to pension obligations, as well as the risk related to longer
or from external events. It includes: terms of future payments;

- non-compliance risk (including legal and tax risks): = Liquidity and funding risk: liquidity risk is defined as the
risk of court-ordered, administrative or disciplinary inability of the Group to meet its financial obligations: debt
sanctions, or of material financial loss, due to failure to repayments, collateral supply, etc. Funding risk is defined
comply with the provisions governing the Group’s as the risk that the Group will not be able to finance its
activities, business growth on a scale consistent with its commercial

. . . L . objectives and at a cost that is competitive compared to its

- reputational risk: risk arising from a negative competitors;
perception on the part of customers, counterparties, ’
shareholders, investors or regulators that could = Strategic/business risk: risks resulting from the Group’s
negatively impact the Group’s ability to maintain or inability to execute its strategy and to implement its
engage in business relationships and to sustain access business plan for reasons that are not attributable to the
to sources of financing, other risks in this list; for instance, the non-occurrence of

the macroeconomic scenarios that were used to construct
the business plan or sales performance that was below
expectations;

- misconduct risk: risk resulting from actions (or
inactions) or behaviour of the Bank or its employees
inconsistent with the Group’s Code of Conduct, which
may lead to adverse consequences for our stakeholders, = Residual value risk: through its Specialised Financial
or place the Bank’s sustainability or reputation at risk, Services Division, mainly in its long-term vehicle leasing

subsidiary, the Group is exposed to residual value risk

(where the net resale value of an asset at the end of the

leasing contract is less than expected).

- IT and Information Systems Security risk (cybercrime,
IT systems failures, etc.);

m Model risk: potential for adverse consequences from
decisions based on incorrect or misused model outputs and
reports.

In addition, risks associated with climate change, both
physical (increase in the frequency of extreme climatic events)
and transition-related (New Carbon Regulation), have been
identified as factors that could aggravate the Group’s existing
risks.

| SOCIETE GENERALE GROUP | UNIVERSAL REGISTRATION DOCUMENT 2020 147



4 RISKS AND CAPITAL ADEQUACY

RISK FACTORS

148

41 RISKFACTORS

This section identifies the main risk factors that the Group estimates
could have a significant effect on its business, profitability, solvency or
access to financing.

The risks inherent to the Group’s activity are presented below under
six main categories, in accordance with Article 16 of the “Prospectus 3”
regulation 2017/1129 of 14 June 2017 applicable since 21 July 2019 to
risk factors:

m risks related to the macroeconomic, market and regulatory
environments;

= credit and counterparty risks;

4.1.1

= market and structural risks;

m operational risks (including risk of inappropriate conduct) and
model risks;

= liquidity and funding risks;

= risks related to insurance activities.

Risk factors are presented on the basis of an evaluation of their
materiality, with the most material risks indicated first within each
category. The risk exposure or measurement figures included in the

risk factors provide information on the Group’s exposure level but are
not necessarily representative of future evolution.

RISKS RELATED TO THE MACROECONOMIC, MARKET

AND REGULATORY ENVIRONMENTS

4.1.1.1The global economic and financial context, as well as the
context of the markets in which the Group operates, may
adversely affect the Group’s activities, financial position and
results of operations.

As a global financial institution, the Group’s activities are sensitive to
changes in financial markets and economic conditions generally in
Europe, the United States and elsewhere around the world. The Group
generates 47% of its business in France (in terms of 2018 net banking
income), 34% in Europe, 6% in the Americas and 13% in the rest of the
world. The Group could face a significant deterioration in market and
economic conditions resulting from, in particular, crises affecting
capital or credit markets, liquidity constraints, regional or global
recessions, sharp fluctuations in commodity prices (notably oil),
currency exchange rates or interest rates, inflation or deflation, rating
downgrades, restructuring or defaults of sovereign or private debt, or
adverse geopolitical events (including acts of terrorism and military
conflicts). Such events, which may develop quickly and thus
potentially may not be anticipated and hedged, could affect the
operating environment for the Group for short or extended periods
and have a material adverse effect on the Group’s financial position,
cost of risk and results of operations. In recent years, the financial
markets have thus experienced significant disruptions resulting from
concern over the trajectory of the sovereign debt of several euro-zone
countries, Brexit (refer to the risk factor “Brexit and its impact on the
financial markets and the economic environment could have
repercussions on the Group's activity and results of operations . ”), the
persistence of commercial tensions (especially between the United
States and China), fears of a cyclical slowdown growth (particularly in
China) and more recently the economic effects of the spread of the
Covid-19 coronavirus. These factors are likely to weaken several
economic sectors and consequently the credit quality of the players
concerned, which could negatively affect the Group's activities and
results. Geopolitical risks also remain high and the accumulation of
different risks is an additional source of instability which could also
weigh on economic activity and demand for credit, while increasing
the volatility of financial markets. Developments related to the
Covid-19 coronavirus remain a source of uncertainty. It has already
resulted in a sharp drop in activity in the most affected areas (China,
South Korea, Japan, Italy and Iran to date) and should have
repercussions on world demand and via the disruption of value chain.
This crisis affects both supply and demand, which complicates the
appropriate economic policy response. Authorities in the most
affected countries could take measures to support businesses in
difficulty. The financial markets can be an accelerator of the economic

crisis in the event of a marked and lasting fall in asset prices. If the
epidemic were to be contained in the coming weeks of March 2020, the
effects on global activity would be concentrated in the first or possibly
second quarter of 2020 and a rebound in the second half would
partially offset the effects observed in the first semester. For
information, 6% of the Group’s exposure (Exposure at Default or EAD)
is concentrated in the Asia Pacific region and 2% is in Italy.

The long period of low interest rates in the Eurozone and the United
States, driven by accommodating monetary policies, has affected, and
could continue to affect, the Group’s net interest margin (which stood
at 4 billion euros in 2019 for Retail Banking in France). Furthermore,
this context of low interest rates tends to lead to an increased risk
appetite of some participants in the banking and financial system
which could result in excessive risk-taking, lower risk premiums
compared to their historical average and high valuation levels of
certain assets. The current economic slowdown could also lead to
excessive risk-taking.

Furthermore, the environment of abundant liquidity that has been at
the origin of the upturn in credit growth in the Eurozone and
particularly in France could lead to additional regulatory measures
from the supervisory authorities in order to limit the extension of
credit or to further protect banks against a financial cycle downturn.

Lastly, the increase or accumulation of geopolitical or political risks (in
particular in the Middle East) is another source of uncertainty which, in
case of military conflict, could impact global economic activity and
credit demand, while increasing the volatility of financial markets.

The Group’s results are significantly exposed to economic, financial
and political conditions in the principal markets in which it operates.

At 31 December 2019, 90% of the Group’s credit and counterparty risk
EAD was concentrated in Europe and the United States (accounting for
90% of EAD), with a predominant exposure to France (45% of EAD). The
other exposures concern Western Europe excluding France
(accounting for 22%), North America (accounting for 14%), Eastern
European members of the European Union (accounting for 7%) and
Eastern Europe excluding the European Union (accounting for 2%).

In France, the Group’s principal market, the good growth performance
during the 2016-2019 period and low interest rates have fostered an
upturn in the housing market. A reversal of activity in this area could
have a material adverse effect on the Group’s asset value and business,
by decreasing demand for loans and in higher rates of non-performing
loans.
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The Group also operates in emerging markets, such as Russia (2% of
the Group’s exposure to credit and counterparty risk at 31 December
2019) and Africa and the Middle East (4% of the Group’s credit
exposure at 31 December 2019). A significant adverse change in the
political, macroeconomic or financial environment in these emerging
markets could have a material adverse effect on the Group’s business,
results and financial position. These markets may be adversely
affected by uncertainty factors and specific risks, such as a significant
decline in oil prices since the beginning of coronavirus Covid-19
epidemic, which, if it were to last beyond several quarters, would
deteriorate the financial health of producing countries. The correction
of macroeconomic or budgetary imbalances that would result could
be imposed by the markets with an impact on growth and on exchange
rates. Another source of uncertainty comes from the enforcement of
international sanctions against certain countries such as Russia. In the
longer term, the energy transition to a “low-carbon economy” could
adversely affect fossil energy producers, energy-intensive sectors of
activity and the countries that depend on them. In addition, capital
markets (including foreign exchange activity) and securities trading
activities in emerging markets may be more volatile than those in
developed markets and may also be vulnerable to certain specific
risks, such as political instability and currency volatility. These
elements could negatively impact the Group’s activity and results of
operations.

4.1.1.2 The Group is subject to an extensive supervisory and
regulatory framework in each of the countries in which it operates
and changes in this regulatory framework could have a negative
effect on the Group’s businesses, financial position, costs, as well
as on the financial and economic environment in which it operates.

The Group applies the regulations of the jurisdictions in which it
operates. French, European and U.S. regulations as well as other local
regulations are concerned, given the cross-border activities of the
Group. The application of existing regulations and the implementation
of future regulations requires significant resources that could affect
the Group’s performance.

In addition, non-compliance with regulations could lead to fines,
damage to the Group’s reputation, forced suspension of its operations
or the withdrawal of operating licences.

By way of illustration, as at 31 December 2019, exposures to credit and
counterparty risks (Exposure at Default (EAD)) in France, the
27-member European Union (including France) and the United States
represented 45%, 66% and 14%, respectively.

Among the recent regulations that have a significant influence on the
Group:

= the implementation of prudential reforms, notably in the context of
the finalisation of the Basel Agreement, including the Fundamental
Review of the Trading Book and the IRB repair initiative (including
the new definition of defaults), could result in increased capital and
liquidity requirements, revised standards for calculating
risk-weighted assets and a restriction on the use of internal models
for calculating capital requirements;

= in the United States, the implementation of the Dodd-Frank Act has
not yet been finalised and additional regulations (including new
Securities and Exchange Commission (SEC) regulations) have yet to
be introduced. These developments could in particular have an
impact on the Group’s U.S. market activities;

m the constant evolution of the legal and regulatory framework for
activities on the financial markets (such as the European regulations
and directives EMIR, MIFID 2 and MIFIR or the Volcker regulation in
the United States) increases the Group’s obligations, notably in the
areas of transparency and reporting. This regulatory context,
combined with the strengthening of controls exercised by various
authorities, notably European and American, could have a
significant impact on the conduct of some of the Group’s activities,

RISKS AND CAPITAL ADEQUACY
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such as through the obligation to offset some of its derivative
transactions or the introduction of additional collateral
requirement;

® new European measures aimed at restoring banks’ balance sheets
through active management of non-performing loans (“NPLs”),
which are leading to a rise of prudential requirements and an
adaptation of the Group’s strategy for managing NPLs. Additional
regulatory provisions (as indicated in the Guidelines of the
European Banking Authority), the scope of which remains to be
determined, are being considered to define a framework of good
practices for granting and monitoring loans;

m the strengthening of the supervisor’s requirements (through the
adoption of best practices) within the Single Supervisory
Mechanism (SSM) could have an impact on the management costs
and risk-weighted exposure levels of internal models;

® a strengthening of requirements related to internal control as well
as the Group’s rules of governance and good conduct, with a
potential impact on costs;

m the strengthening of data quality and protection requirements and a
potential strengthening of cyber-resilience requirements in relation
to the consultation on “digital operational resilience framework for
financial services” initiated by the European Commission in
December 2019;

m sustainable finance considerations on the European political and
regulatory agenda, with uncertainty for the Group regarding the
inclusion of environmental and social issues in the supervisory
review and assessment process (Supervisory Review and Evaluation
Process - SREP) as well as the computation of the prudential capital
requirement of credit institutions;

m the strengthening of the crisis prevention and resolution regime set
out in the Bank Recovery and Resolution Directive of 15 May 2014
(“BRRD”), as revised, gives the Single Resolution Board (“SRB”) the
power to initiate a resolution procedure when the point of
non-viability is reached which could, in order to limit the cost to the
taxpayer, result in creditors and shareholders of the Group incurring
losses in priority. Should the resolution mechanism be triggered, the
Group could, in particular, be forced to sell certain of its activities,
modify the terms and conditions of its debt instruments, issue new
debt instruments, or result in the total or partial depreciation or
conversion of debt instruments into equity securities. Furthermore,
the Group’s contribution to the annual financing of the Single
Resolution Fund (“SRF”) is significant and will grow steadily until
2023, with 2024 being the year of the full endowment of the fund.
The contribution to the banking resolution mechanisms is described
on p. 427 of the 2020 Universal Registration Document.

The Group is also subject to complex tax rules in the countries in which
it operates. Changes in applicable tax rules, uncertainty regarding the
interpretation of such changes or their impact may have a negative
impact on the Group’s business, financial position and costs.

Moreover, as an international bank that handles transactions with “US
persons”, denominated in US dollars, or involving US financial
institutions, the Group is subject to US laws and regulations relating in
particular to compliance with economic sanctions, the fight against
corruption and market abuse. More generally, in the context of
agreements with US and French authorities, the Group has undertaken
to implement, through a dedicated program and organisation,
corrective actions to address identified deficiencies, the cost of which
will be significant, and strengthen its compliance program. In the
event of a failure to comply with relevant US laws and regulations, or a
breach of the Group’s commitments under these agreements, the
Group could be exposed to the risk of (i) administrative sanctions,
including fines, suspension of access to US markets, and even
withdrawals of banking licences, (ii) criminal proceedings, and
(iii) damage to its reputation.
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As at 31 December 2019, the Group had own funds CET1 of 43.8 billion
euros (for a CET1 ratio of 12.7%) and total regulatory capital of
63.1 billion euros (for a total ratio of 18.3%).

4.1.1.3 Brexit and its impact on financial markets and the
economic environment could have an adverse effect on the
Group’s activities and results of operations.

Pursuant to the agreement between the United Kingdom and the
European Union on a new “flexible extension” of the United Kingdom’s
withdrawal from the European Union until 31 January 2020 (or earlier
upon approval of the updated withdrawal agreement), the UK
Withdrawal Agreement Bill (WAB) has now received the Queen’s royal
assent, thus confirming the United Kingdom’s withdrawal from the
European Union on Friday, 31 January 2020. The WAB received the
final approval of the European parliament on 29 January 2020.

The transition period during which the United Kingdom and the
European Union will define the future of their relationship began on 1
February 2020 and is scheduled to end on 31 December 2020 (unless
extended). Even after the withdrawal agreement’s approval, there is
no guarantee that a trade agreement will be concluded by the end of
the transition period, and the nature of future relations between the
United Kingdom and the European Union remains unclear beyond the
end of the transition period. The possibility of a “no-deal” Brexit
remains in the event that no trade agreement is reached and no
extension to the transition period is agreed.

At 31 December 2019, the Group had an Exposure at Default of
39 billion euros in the United Kingdom (4% of the Group’s credit
exposure). Beyond a direct impact on our credit exposure in the United
Kingdom, Brexit is likely (depending on the scenarios considered) to
considerably disrupt the European and global economies and financial
markets and thus have an impact on the Group’s overall activity and
results.

4.1.1.4 Risks related to the implementation of the Group’s
strategic plan.

On 28 November 2017, the Group announced a strategic and financial
plan for 2017-2020. This plan includes a number of strategic objectives,
in particular a plan to accelerate the digital transformation of the
Group’s model, the streamlining of its French Retail Banking network,
the implementation of the program to refocus activities, the
improvement of operational efficiency, the strengthening of its
internal control function and the embedding of a culture of corporate
responsibility. It also includes a certain number of financial objectives
related to return on equity, net income, cost savings and regulatory
ratios.

This strategic plan is based on a number of assumptions, in particular
relating to the macroeconomic environment and the development of
the Group’s activities. Failure to achieve these objectives (including as
a result of the realization of one or more of the risks described in this
section) or the occurrence of unexpected events could compromise
the achievement of the strategic plan and have a material adverse
effect on the Group’s business, results of operations and financial
position.

Upon publication of the 2019 annual results on 6 February 2020, the
Group communicated on its outlook for 2020 in terms of revenues
(slight growth expected), cost management (lower costs at Group
level, lower cost/income ratio and a positive jaws effect at Group level
and across all pillars) and cost of risk (expected between 30bp and
35bp) as well as an improvement in return on tangible equity (ROTE)
and a new shareholder return policy.

In addition, the Group aims to steer above a CET1 ratio of 12%, which
remains its current target.

Global Markets & Investor Solutions has confirmed the successful
execution of its restructuring plan, in line with financial targets,
including:

= EUR 500 million in cost savings (of which 44% was already achieved
in 2019 and is fully secured for 2020);

= EUR 10 billion of risk-weighted assets (RWA) by 2020 (including EUR
8 billion of RWA allocated to Market Activities) was reached in Q3
2019.

The Group is committed to becoming a leading bank in the field of
responsible finance through, among others:

® a new commitment to raise EUR 120 billion for energy transition
between 2019 and 2023 (including EUR 100 billion in sustainable
bond issues and EUR 20 billion for the renewable energy sector in
the form of advisory and financing);

= a planned total exit from thermal coal;

® the signing as co-founder of the Principles for a Responsible Banking
Sector, through which the Group undertakes to strategically align its
business with the Sustainable Development Objectives set by the
United Nations and the Paris Agreement on Climate Change.

These actions (or similar actions that may be taken in the future) could
in some cases decrease the Group’s results in the sectors concerned.

For more details on the Group’s revised profit objectives, see
paragraph The Group is fully engaged to deliver its strategic plan in
Chapter 1.3 of the 2020 Universal Registration Document. A quarterly
statement on the execution of these objectives is included in the
Group’s financial communications.

4.1.1.5 Increased competition from banking and non-banking
operators could have an adverse effect on the Group’s business
and results, both in its French domestic market and
internationally.

Due to its international activity, the Group faces intense competition in
the global and local markets in which it operates, whether from
banking or non-banking actors. As such, the Group is exposed to the
risk of not being able to maintain or develop its market share in its
various activities. This competition may also lead to pressure on
margins, which is detrimental to the profitability of the Group’s
activities.

In France and in the other main markets in which the Group operates,
the presence of major domestic banking and financial actors, as well
as new market participants (notably online banking and financial
services providers), has increased competition for virtually all products
and services offered by the Group (particularly our online banking
activities, with Boursorama, which had 2,100,000 customers at the end
of 2019). Driven by new market participants such as “fintechs”, new
services that are automated, scalable and based on new technologies
are developing rapidly and are fundamentally changing the
relationship between consumers and financial services providers, as
well as the function of traditional retail bank networks. To address
these challenges, the Group has implemented a strategy that includes
developing digital technologies and the establishment of commercial
or equity partnerships with these new players (such as the platform
Lumo proposing green investments) which could, if it proves
ineffective or poorly executed, lead to a weakened competitive
position. This intensification of competition could have an adverse
effect on the Group’s business and results, both in the French market
and internationally.
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Consolidation in the financial services industry could result in the
Group’s remaining competitors benefiting from greater capital,
resources and an ability to offer a broader range of products and
services. In addition, competition is increasing from emerging
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non-banking actors that, in some cases, may benefit from a regulatory
framework that is more flexible and in particular less demanding in
terms of equity capital requirements.

4.1.2 CREDIT AND COUNTERPARTY RISKS

Weighted assets subject to credit and counterparty risks amounted to
EUR 282 billion at 31 December 2019.

4.1.2.1 The Group is exposed to counterparty and concentration
risks, which may have a material adverse effect on the Group’s
business, results of operations and financial position.

Due to its financing and market activities, the Group is exposed to
credit and counterparty risk The Group may therefore realise losses in
the event of default by one or more counterparties, particularly if the
Group encounters legal or other difficulties in enforcing its collateral or
if the value of the collateral is not sufficient to fully recover the
exposure in the event of default. Despite the Group’s vigilant efforts to
limit the concentration effects of its credit portfolio exposure, it is
possible that counterparty defaults could be amplified within the same
economic sector or region of the world due to the interdependence
effects of these counterparties. Moreover, some economic sectors
could, in the longer term, be particularly impacted by the measures
implemented to promote energy transition or by the physical risks
related to climate change (more information is available in the Group’s
Task Force on Climate-related Financial Disclosures report).

Consequently, the default of one or more significant counterparties of
the Group could have a material adverse effect on the Group’s cost of
risk, results of operations and financial position.

For information, as at 31 December 2019, the Group’s exposure at
default (EAD, excluding counterparty risk) was EUR 801 billion, with the
following breakdown by type of counterparty: 32% on corporates, 24%
on sovereigns, 25% on retail customers and 7% on credit institutions
and similar. Risk-weighted assets (RWA) for credit risk totalled
264 billion euros.

Regarding counterparty risks resulting from market transactions
(excluding CVA), at the end of December 2019, the exposure value
(EAD) was EUR 118 billion, mainly to credit institutions and similar
entities (42%) and corporates (38%), and to a lesser extent to
sovereign entities (20%). Risk-weighted assets (RWA) for counterparty
risk amounted to EUR 16 billion.

The main sectors to which the Group was exposed in its corporate
portfolio included finance and insurance (accounting for 17% of
exposure), business services (11%), real estate (10%), wholesale trade
(7%), transport and logistics (7%), the oil and gas sector (6%) and
collective services (6%).

In terms of geographical concentration, the five main countries in
which the Group is exposed at 31 December 2019 were France (45% of
the Group’s total EAD, mainly related to retail customers and
corporates), the United States (14% of EAD, mainly related to
corporates and sovereign customers), the Czech Republic (5% of the
Group’s total EAD, mainly related to sovereigns, retail clients and
corporates) the United Kingdom (4% of EAD, mainly related to
corporates and financial institutions) and Germany (4% of the Group’s
total EAD, mainly related to corporates and financial institutions).

For more details on credit and counterparty risk, see thesection 4.5.6
Quantitative information in the Documentof Universal Registration
2020.

4.1.2.2 The financial soundness and conduct of other financial
institutions and market participants could adversely affect the
Group.

For information, at 31 December 2019, the Group’s exposure (EAD) to
credit and counterparty risk on financial institutions amounted to EUR
107 billion, representing 12% of EAD in respect of the Group’s credit
risk.

Financial institutions are important counterparties for the Group in
capital and inter-bank markets. Financial services institutions are
closely interrelated as a result of trading, clearing, counterparty and
funding relationships. As a result, defaults by one or several actors in
the sector or a crisis of confidence affecting one or more actors may
result in market-wide liquidity scarcity or chain defaults.

The Group is also exposed to clearing institutions and their members
because of the increase in transactions traded through these
institutions. For information, the Group’s exposure to clearing houses
amounted to 32 billion euros of EAD at 31 December 2019. The default
of a clearing institution or one of its members could generate losses for
the Group and have an adverse effect on the Group’s business and
results of operations.

4.1.2.3 The Group’s results of operations and financial position
could be adversely affected by a late or insufficient provisioning of
credit exposures.

The Group regularly records provisions for doubtful loans in
connection with its lending activities in order to anticipate the
occurrence of losses and moderate the volatility of its results. The
amount of provisions is based on the most accurate assessment at the
time of the recoverability of the debts in question. This assessment
relies on an analysis of the current and prospective situation of the
borrower as well as an analysis of the value and recovery prospects of
the debt, taking into account any security interests. In some cases
(loans to individual customers), the provisioning method may call for
the use of statistical models based on the analysis of historical loss and
recovery data. Since 1January 2018, the Group has also been
recording provisions on performing loans under the IFRS9 accounting
standard. This assessment is based on statistical models for assessing
probabilities of default and potential losses in the event of default,
which take into account a prospective analysis based on
macroeconomic scenarios.

As at 31 December 2019, the stock of provisions relating to outstanding
amounts (on- and off-balance sheet) amounted to EUR 2.3 billion
euros on performing assets and EUR 9.3 billion euros on assets in
default. Outstanding loans in default (stage3 under IFRS9)
represented 17.4 billion euros, including 57% in France, 19% in Africa
and Middle East and 11% in Western Europe (excluding France). For
more details, see Chapter 4.5 Credit and conterparty risk of the 2020
Universal Registration Document. The gross ratio of doubtful loans on
the balance sheet was 3.2% and the gross coverage ratio of these loans
was approximately 55%.
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Net changes in provisions are recorded as net cost of risk in the
Group’s consolidated income statement. Over the last three years, the
Group has recorded a historically low net cost of risk (25 bp in 2019),
partly due to an economic environment that is generally favourable to
credit risk. Depending on its intensity, an economic slowdown and the
expected reversal of the credit cycle could lead to an increase in
provisions for doubtful outstandings, reflecting both an increase in
borrowers’ defaults and a potential deterioration in the value of

collateral. This increase could have an adverse effect on the Group’s
results of operations and financial position.

In addition, IFRS9 accounting standard principles and provisioning
models could be pro-cyclical in the event of a sharp and sudden
deterioration in the environment or result in enhanced volatility in the
event of fluctuations in economic prospects. This could lead to a
significant and/or not fully anticipated variation in the cost of risk and
therefore in the Group’s results of operations.

4.1.3 MARKET AND STRUCTURAL RISKS

Market risk corresponds to the risk of impairment of financial
instruments resulting from changes in market parameters, the
volatility of these parameters and the correlations between these
parameters. The concerned parameters include exchange rates,
interest rates, as well as the prices of securities (shares, bonds) and
commodities, derivatives and any other assets.

4.1.3.1 Changes and volatility in the financial markets may have a
material adverse effect on the Group’s business and the results of
market activities.

In the course of its market activities, the Group is exposed to “market
risk”. For information, Global Markets & Investor Services activities,
which account for the bulk of the Group’s market risks, represented
5 billion euros of net banking income in 2019, or 21% of the Group’s
total revenues. At 31 December 2019, risk-weighted assets (RWA)
subject to market risk represented EUR 15 billion, or 4% of the Group’s
total RWA.

Volatility in the financial markets can have a material adverse effect on
the Group’s market activities. In particular:

m significant volatility over a long period of time could lead to
corrections on risky assets and generate losses for the Group; and

® a sudden change in the levels of volatility could make it difficult or
more costly to hedge certain structured products and thus increase
the risk of loss for the Group.

Severe market disruptions and high market volatility have occurred in
recent years and may occur again in the future, which could result in
significant losses for the Group’s markets activities. Such losses may
extend to a broad range of trading and hedging products, including
swaps, forward and future contracts, options and structured products.

In the event that a low-volatility environment emerges, reflecting a
generally optimistic sentiment in the markets and/or the presence of
systematic volatility sellers, increased risks of correction may also
develop, particularly if the main market participants have similar
positions on certain products. Such corrections could result in
significant losses for the Group’s market activities.

The volatility of the financial markets makes it difficult to predict
trends and implement effective trading strategies; it also increases risk
of losses from net long positions when prices decline and, conversely,
from net short positions when prices rise. Such losses could have a

material adverse effect on the Group’s results of operations and
financial position.

The assessment and management of market risks in the Group is
based on a set of risk indicators that make it possible to evaluate the
potential losses incurred at various time horizons and given
probability levels, by defining various scenarios for changes in market
parameters impacting the Group’s positions. These scenarios are
based on historical observations or are theoretically defined. However,
these risk management approaches are based on a set of assumptions
and reasoning that could turn out to be inadequate in certain
configurations or in the case of unexpected events, resulting in a
potential underestimation of risks and a significant negative effect on
the results of the Group’s market activities.

Furthermore, in the event of a deterioration of the market situation,
the Group could experience a decline in the volume of transactions
carried out on behalf of its customers, leading to a decrease in the
revenues generated from this activity and in particular in commissions
received.

4.1.3.2 Changes in interest rates may adversely affect retail
banking activities.

The Group generates a significant part of its income through net
interest margin and as such remains highly exposed to interest rate
fluctuations as well as to changes in the yield curve, particularly in its
retail banking activities. The Group’s results are influenced by changes
in interest rates in Europe and in the other markets in which it
operates. In Europe in particular, a protracted environment of low or
even negative interest rates has affected and could continue to
adversely affect the Group’s retail banking income, notably in France.

For information, net banking income (NBI) of French retail banking
amounted to EUR 7.7 billion in 2019, or 31% of the Group’s total NBI.

For more details on structural interest rate risks, see chapter3.5
Structural interest rate risks and Note 8.1 Segmented reporting of the
2020 Universal Registration Document.

4.1.3.3 Fluctuations in exchange rates could adversely affect the
Group’s results.

As a result of its international activities and its geographic
implantation in many countries, the Group’s revenues and expenses as
well as its assets and liabilities are recorded in different currencies,
which exposes it to the risk of exchange rate fluctuations.
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Because the Group publishes its consolidated financial statements in
euros, which is the currency of most of its liabilities, it is also subject to
translation risk for items recorded in other currencies, in the
preparation of its consolidated financial statements. Exchange rate
fluctuations of these currencies against the euro may adversely affect
the Group’s consolidated results, financial position and cash flows.
Exchange rate fluctuations may also negatively affect the value
(denominated in euros) of the Group’s investments in its subsidiaries
outside the Eurozone.
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For information, at 31 December 2019, out of a total of EUR
1,356 billion of assets on the balance sheet, 61% was recorded in
euros, 19% in USD and 4% in JPY.

See Chapter 4.6.5 Market Risk Capital Requirements and Risk-Weighted
Assets, Chapter 4.8.3 Structural exchange rate risk and Note 8.5 Foreign
exchange transactions in Chapter 6 of the 2020 Universal Registration
Document.

41.4. OPERATIONAL RISKS (INCLUDING RISK OF INAPPROPRIATE

CONDUCT) AND MODEL RISKS

At 31 December 2019, risk-weighted assets subject to operational risk
amounted to EUR 48 billion, or 14% of the Group’s total RWA. These
risk-weighted assets relate mainly to Global Markets & Investor
Services (67% of total operational risk).

Between 2015 and 2019, the Group’s operational risks were primarily
concentrated in five risk categories, representing 96% of the Group’s
total operating losses over the period: fraud and other criminal
activities (29%), execution errors (23%), disputes with the authorities
(18%), commercial disputes (14%), errors in pricing or risk evaluation
including model risk (12%).

The Group’s other categories of operational risk (unauthorized
activities in the markets, failure of information systems and loss of
operating resources) remain minor, representing 4% of the Group’s
losses on average over the 2015 to 2019 period.

See Chapter4.7.3 Operational risk measure of the 2020 Universal
Registration Document for more information on the allocation of
operating losses.

4.1.4.1 The Group is exposed to legal risks that could have a
material adverse effect on its financial position or results of
operations.

The Group and certain of its former and current representatives may
be involved in various types of litigation, including civil, administrative,
tax, criminal and arbitration proceedings. The large majority of such
proceedings arise from transactions or events that occur in the Group’s
ordinary course of business. There has been an increase in client,
depositor, creditor and investor litigation and regulatory proceedings
against intermediaries such as banks and investment advisors in
recent years, in part due to the challenging market environment. This
has increased the risk, for the Group, of losses or reputational harm
arising from litigation and other proceedings. Such proceedings or
regulatory enforcement actions could also lead to civil, administrative,
tax or criminal penalties that could adversely affect the Group’s
business, financial position and results of operations.

In preparing its financial statements, the Group makes estimates
regarding the outcome of civil, administrative, tax, criminal and
arbitration proceedings in which it is involved, and records a provision
when losses with respect to such matters are probable and can be
reasonably estimated. It is inherently difficult to predict the outcome
of litigation and proceedings involving the Group’s businesses,
particularly those cases in which the matters are brought on behalf of
various classes of claimants, cases where claims for damages are of
unspecified or indeterminate amounts, or cases involving
unprecedented legal claims. Should such estimates prove inaccurate
or should the provisions set aside by the Group to cover such risks
prove inadequate, the Group’s financial position or results of
operations could be adversely affected.

The provision recorded in the Group’s financial statements for public
rights disputes amounted to EUR 340 million at 31 December 2019.

For a description of the most significant ongoing proceedings, see the
section Compliance and reputational risk, Litigations, Note 8.3.2 “Other

provisions”, Note 9 Information on risks and litigation of the 2020
Universal Registration Document.

4.1.4.2 Operational failure, termination or capacity constraints
affecting institutions the Group does business with, or failure or
breach of the Group’s information technology systems, could have
an adverse effect on the Group’s business and result in losses and
damages to the reputation of the Group.

The Group relies heavily on communication and information systems
to conduct its business and this is reinforced by the widespread use of
remote banking. Any failure, dysfunction, interruption of service or
breach in security of its systems, even if only brief and temporary,
could result in significant disruptions to the Group’s business. Despite
the Group’s preventive measures and backup solutions, such incidents
could result in significant costs related to information retrieval and
verification, loss of revenue, loss of customers, litigation with
counterparties or customers, difficulties in managing market
operations and short-term refinancing, and ultimately damage to the
Group’s reputation.

The Group is exposed to the risk of operational failure or capacity
constraints in its own systems and in the systems of third parties,
including those of financial intermediaries that it uses to facilitate cash
settlement or securities transactions (such as clearing agents and
houses and stock exchanges), as well as of clients and other market
participants.

The interconnectivity of multiple financial institutions with clearing
agents and houses and stock exchanges, and the increased
concentration of these entities, increases the risk that an operational
failure at one institution or entity may cause an industry-wide
operational failure that could adversely affect the Group’s ability to
conduct business and could therefore result in losses. Industry
concentration, whether among market participants or financial
intermediaries, can exacerbate these risks, as disparate complex
systems need to be integrated, often on an accelerated basis.

The Group is also exposed to risks relating to cybercrime and has
experienced fraudulent attempts to break into its information systems.
Every year, the Group experiences numerous cyber-attacks to its
systems, or via those of its clients, partners or suppliers. The Group
could be subject to targeted and sophisticated attacks on its IT
network, resulting in embezzlement, loss, theft or disclosure of
confidential or customer data (in particular in violation of the
European Data Protection Regulation “GDPR”). Even if the Group has
the means to monitor and to effectively respond to these issues, such
actions are likely to result in operational losses and have an adverse
effect on the Group’s business and results of operations.

See Information security risks of section4.7.1 Organisation of
operational risk management, Quantitative data of section4.7.3
Measurement of operational risk for a breakdown of operational risk
losses, and section 4.7.4 Weighted assets and capital requirements of
the 2020 Universal Registration Document.
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4.1.4.3 Reputational damage could harm the Group’s competitive
position, its activity and financial condition

The Group’s reputation for financial strength and integrity is critical to
its ability to foster loyalty and develop its relationships with customers
and other counterparties in a highly competitive environment. Any
reputational damage could result in loss of activity with its customers
or a loss of confidence on the part of its investors, which could affect
the Group’s competitive position, its business and its financial
condition. As a result, negative comments regarding the Group,
whether or not legitimate, and concerning events that may or may not
be attributable to the Group, could deteriorate the Group’s reputation
and affect its competitive position.

The Group’s reputation could also be adversely affected by a weakness
in its internal control measures aimed at monitoring and preventing
operational, compliance, credit and market risks, particularly with
respect to monitoring inappropriate conduct of its employees (such as
corruption, fraud, market abuse and tax evasion). This risk may arise
from the conduct itself as well as from administrative or criminal
sanctions resulting from an insufficiently effective control
environment, such as the sanctions issued by the American and French
authorities in 2018.

Financing extended by the bank that does not comply with regulations
or its commitments could affect the Group’s reputation. Methods of
distribution of products and services that do not provide sufficient
information to customers, a lack of transparency in its communication
(particularly financial communication) or internal management rules
(including human resources management or relations with suppliers
and service providers) that do not comply with regulatory obligations
or the bank’s commitments could affect the Group’s reputation. In
addition, a corporate social responsibility strategy (in particular with
regard to environmental issues) deemed insufficiently ambitious in
relation to the expectations of external stakeholders or difficulties in
implementing this strategy could also impact the Group’s reputation.

The consequences of these events, which could potentially result in
legal proceedings, may vary according to the extent of media coverage
and the overall context and remain difficult to estimate.

In particular, the Group monitors client satisfaction and loyalty
through the use of a Net Promoter Score© system, detailed in
section 5.1.3 Satisfying clients by ensuring their protection of Chapter 5
Corporate Social Responsibility.

4.1.4.4 The Group’s inability to attract and retain qualified
employees may adversely affect its performance.

The Group employs more than 138,000 people!” in 62 countries and
supports 29 million individual, corporate and institutional clients®
worldwide on a daily basis. The performance of banking and financial
activities is closely linked to the human factor. The inability to attract
and retain employees, whether in terms of career prospects and
training or in terms of compensation levels in line with market
practices, could have an impact on the Group’s performance. A high
rate of turnover or the departure of strategic employees could expose
the Group to a loss in its know-how as well as a deterioration in the
quality of service, at the expense of client satisfaction.

Furthermore, the European financial sector is subject to increased
oversight of employee compensation policies, including rules on
certain types of compensation (fixed, variable, performance
conditions, deferred payments, etc.), which may limit the Group’s
ability to attract and retain talent. In particular, the CRD IV directive,
which has applied since 2014 to banks in the European Economic Area
and therefore to the Group, includes a cap on the variable component
of compensation compared to its fixed component for the relevant
personnel.

4.1.4.5 The models, in particular the Group’s internal models, used
in strategic decision-making and in risk management systems

(1) Number of employees at the end of 2019 excluding temporary staff.
(2) Excluding customers of the Group’s insurance companies.

could fail or prove to be inadequate and result in financial losses
for the Group.

Internal models used within the Group could prove to be deficient in
terms of their conception, calibration, use or monitoring of
performance over time in relation to operational risk and therefore
could produce erroneous results, with financial consequences in
particular.

In particular:

m the valuation of certain financial instruments that are not traded on
regulated markets or other trading platforms, such as OTC
derivative contracts between banks, uses internal models that
incorporate unobservable parameters. The unobservable nature of
these parameters, even if they are prudently valued, results in an
additional degree of uncertainty as to the adequacy of the valuation
of the positions. In the event that the relevant internal models prove
unsuitable for changing market conditions, some of the instruments
held by the Group could be misvalued and the Group could incur
losses. For illustrative purposes, financial assets and liabilities
measured at fair value on the balance sheet categorized within
Level 3 (for which the valuation is not based on observed data)
represented EUR 10 billion and EUR 52 billion, respectively, as of
31 December 2019 (see Note 3.4.1 and Note 3.4.2 of chapter 6 of the
2020 Universal Registration Document on level 3 financial assets
and liabilities measured at fair value);

m the assessment of customer solvency and the bank’s exposure to
credit and counterparty risk is generally based on historical
assumptions and observations that may prove to be inappropriate
in light of new economic conditions and is based on economic
scenarios and projections that may not adequately anticipate
unfavourable economic conditions or the occurrence of
unprecedented events. This miscalculation could, among other
things, result in an under-provisioning of risks and an incorrect
assessment of capital requirements;

® hedging strategies used in market activities rely on models that
include assumptions about the evolution of market parameters and
their correlation, partly inferred from historical data. These models
could be inappropriate in certain market environments (in the event
of strong movements in volatility resulting, for example, from the
evolution of the trade war between the United States and China, or
from Brexit), leading to an ineffective hedging strategy and causing
unanticipated losses that could have a material adverse effect on
the Group’s results and financial position;

= management of the interest rate risk of the investment portfolio and
of the liquidity risk of all balance sheet and off-balance sheet items
uses behavioural models that depend on market conditions. These
models, based in particular on historical observations, could have
an impact on the hedging of these risks when unprecedented events
occur.

4.1.4.6 The Group may incur losses as a result of unforeseen or
catastrophic events, including terrorist attacks or natural
disasters.

The occurrence of unforeseen or catastrophic events, including
terrorist attacks, natural disasters (including earthquakes, such as in
Romania, and floods, such as the exceptional flooding of the Seine in
Paris), a major health crisis or the fear of the occurrence of such a crisis
(linked for example to the Covid-19 coronavirus) or major social unrest
(such as the “gilets jaunes” movement in France) could create
economic and financial disruptions or lead to operational difficulties
(including travel limitations or relocation of affected employees) for
the Group. These events could impair the Group’s ability to manage its
businesses and also expose its insurance activities to significant losses
and increased costs (such as higher re-insurance premiums). Upon the
occurrence of such events, the Group could incur losses.

UNIVERSAL REGISTRATION DOCUMENT 2020 | SOCIETE GENERALE GROUP |



4.1.5 LIQUIDITY AND FUNDING RISKS

4.1.5.1 A number of exceptional measures taken by governments,
central banks and regulators could have a material adverse effect
on the Group’s cost of financing and its access to liquidity.

For several years now, central banks have taken measures to facilitate
financial institutions’ access to liquidity, in particular by lowering
interest rates to historical lows. Various central banks have
substantially increased the amount and duration of liquidity provided
to banks. They have relaxed collateral requirements and, in some
cases, have implemented “non-conventional” measures to inject
substantial liquidity into the financial system, including direct market
purchases of government bonds, corporate bonds, and
mortgage-backed securities.

In the United States, after a tightening period that began in December
2015, the Fed started a new rate cut cycle in 2019 that will continue in
2020, due to the slowdown in the U.S. economy and of global demand.
In addition, tensions in the repo market in September 2019 led the
Fed, for the first time in ten years, to inject liquidity in order to
normalise the situation. The Fed has also put in place a plan to buy
short-term Treasury bills to avoid further tensions in the money
markets at least until the second quarter of 2020. If tensions in the
dollar funding market were to spread internationally, this would
represent a risk for countries and sectors whose debt is denominated
in US dollars, and therefore for some of the Group’s counterparties. For
information, as at 31 December 2019, out of a total of EUR 1,356 billion
of liabilities on the balance sheet of the Group, 19% was denominated
in dollars.

The fragmentation of the European financial markets is now partly
“hidden” by ECB policy. The lack of significant progress on the Banking
Union and the Capital Markets Union leaves the Eurozone in a situation
of potential vulnerability. In the extreme case of a restructuring of a
Eurozone Member State’s sovereign debt, cross-border capital flows
restrictions could be implemented, thus impacting the Group.

A more politically fragmented world and the risks of counterproductive
exceptional measures could have a material adverse effect on the
Group’s business, financial position and results of operations.

As at 31 December 2019, the Group’s regulatory short-term liquidity
coverage ratio (LCR) stood at 119% and liquidity reserves amounted to
EUR 190 billion.

RISKS AND CAPITAL ADEQUACY
RISK FACTORS

4.1.5.2 A downgrade in the Group’s external rating or in the
sovereign rating of the French State could have an adverse effect
on the Group’s cost of financing and its access to liquidity.

For the proper conduct of its activities, the Group depends on access
to financing and other sources of liquidity. In the event of difficulties in
accessing the secured or unsecured debt markets on terms it considers
acceptable, due to market conditions or factors specific to the Group,
or if it experiences unforeseen outflows of cash or collateral, including
material decreases in customer deposits, its liquidity could be
impaired. In addition, if the Group is unable to maintain a satisfactory
level of customer deposits collection, it may be forced to turn to more
expensive funding sources, which would reduce the Group’s net
interest margin and results.

The Group is exposed to the risk of an increase in credit spreads. The
Group’s medium- and long-term financing cost is directly linked to the
level of credit spreads which can fluctuate depending on general
market conditions. These spreads can also be affected by an adverse
change in France’s sovereign debt rating or the Group’s external
ratings by rating agencies.

The Group is currently monitored by four financial rating agencies:
Fitch Ratings, Moody’s, R&! and Standard & Poor’s. The downgrading
of the Group’s credit ratings, by these agencies or by other agencies,
could have a significant impact on the Group’s access to funding,
increase its financing costs and reduce its ability to carry out certain
types of transactions or activities with customers. This could also
require the Group to provide additional collateral to certain
counterparties, which could have an adverse effect on its business,
financial position and results of operations.

Access to financing and liquidity constraints could have a material
adverse effect on the Group’s business, financial position, results of
operations and ability to meet its obligations to its counterparties.

For 2020, the Group has planned a funding program of approximately
EUR 18 billion in vanilla long-term debt, mainly in senior preferred and
secured debt format as well as in senior non-preferred debt format.

As at 31 December 2019, the Group had raised a total of EUR 43 billion
of long-term funding (EUR 40.1 billion for the parent company and EUR
2.9 billion for the subsidiaries) mainly, at the parent company level, via
senior structured issues (EUR 22.1 billion), senior vanilla non-preferred
issues (EUR 8.2 billion), senior vanilla preferred issues (EUR 5.6 billion)
and secured issued (EUR 3.0 billion).

See Chapter 2.6 Financial policy of the 2020 Universal Registration
Document, including the breakdown the Group’s long-term funding
programme’s completion (page 62).
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4.1.6 RISKS RELATED TO INSURANCE ACTIVITIES

4.1.6.1 A deterioration in the market condition, and in particular a
significant increase or decrease in interest rates, could have a
material adverse effect on the life insurance activities of the
Group’s Insurance business.

In 2019, the Group’s insurance activities represented net banking
income of EUR 909 million, or 3.7% of the Group’s consolidated net
banking income. The Group’s Insurance division is mainly focused on
Life Insurance. At 31 December 2019, life insurance contracts had an
outstanding amount of EUR 125billion, divided between
euro-denominated contracts (70%) and unit-linked contracts (30%).

The Group’s Insurance business is highly exposed to structural interest
rate risk due to the high proportion of bonds in the euro-denominated
funds in its life insurance contracts. The level of and changes in
interest rates may, in certain configurations, have a material adverse
effect on the results and financial position of this business line.

With its impact on the yield of euro-denominated contracts, a
prolonged outlook of low interest rates reduces the attractiveness of

these products for investors, which can negatively affect fundraising
and income from this segment of the life insurance business.

A sharp rise in interest rates could also degrade the competitiveness of
the life insurance offerings in euros (compared with bank savings
products, for example) and trigger significant repurchases and
arbitrage by customers, in an unfavourable context of unrealised
losses on bond holdings. This configuration could affect the revenues
and the profitability of the life insurance business.

More generally, a pronounced widening of spreads and a decline in
equity markets could also have a significant negative effect on the
results of the Group’s life insurance business.

In the event of a deterioration in market parameters, the Group could
be required to strengthen the own funds of its insurance subsidiaries in
order to enable them to continue to meet their regulatory capital
requirements.
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RISK MANAGEMENT ORCANISATION

4.2 RISK MANAGEMENT ORGANISATION

4.21 RISK APPETITE

Risk appetite is defined as the level of risk that the Group is prepared
to accept to achieve its strategic goals.

Principles governing risk appetite

Societe Generale seeks sustainable development based on a
diversified and balanced banking model with a strong European
anchor and a targeted global presence in selected areas of strong
business expertise; the Group also strives to maintain long-term
relationships with its clients built on the confidence it has earned and
to meet the expectations of all of its stakeholders.

This results in:

® an organisation with 16 Business Units offering various products
and services to clients in different locations;

m 3 balanced capital allocation between activities:

- a preponderance in retail banking activities in France and
abroad, which currently represent more than 60% of risk
weighted assets (“RWA”);

limitation of Business Unit Global Markets’ share in the RWA of
the Group. In accordance with its client-focused development
strategy, the Group has also announced the closure of its
proprietary trading activities”, and seeks to simplify the
products offered;

non-bank services activities, in particular Insurance, conducted
in coherence with the business strategy, and which demonstrate
a controlled risk profile and which profitability meets the Group’s
expectation.

® a geographically balanced model:

- in Retail Banking, the Group focuses its development on Europe
and Africa, where it enjoys a historic presence, extensive
knowledge of the markets and prominent positions ;

- as regards Global Banking and Investor Solutions, outside the
Europe and Africa zones, the Group targets activities in which it
can rely on international expertise;

® a positive contribution to the transformations of our economies, in
particular with regard to the technological revolution, and
economic, social and environmental transitions; CSR concerns are
therefore at the heart of its strategy and its relationships with
stakeholders;

= vigilance as regards its reputation, which it considers a high-value
asset which must be protected.

A strong financial profile

Societe Generale seeks to achieve sustainable profitability, relying on a
robust financial profile consistent with its diversified banking model,
by:

m targeting profitable and resilient business development ;

= maintaining a target rating allowing access to financial resources at

a cost consistent with the development of the Group’s businesses
and its competitive positioning;

= calibrating its capital and hybrid debt targets to ensure:

- satisfaction of minimum regulatory requirements on CET1, and
others capital ratio in the baseline scenario, with a security
buffer;

- coverage of one year of “internal capital requirement” using
available CET capital;

a sufficient level of creditor protection consistent with the
Group’s goals with respect to rating and regulatory ratios such as
TLAC (“Total Loss Absorbing Capacity”), MREL (“Minimum
Required Eligible Liabilities”), and the leverage ratio;

m ensuring resilience in its liabilities, calibrated by taking into account
a survival horizon in a liquidity stress ratio, compliance with LCR
(Liquidity Coverage Ratio) and NSFR (Net Stable Funding Ratio)
regulatory ratios and the level of dependence on short-term
fundings;

= controlling the leverage ratio.

Credit and counterparty risks
(including concentration effects)

Credit risk appetite is managed through a system of credit policies, risk
limits and pricing policies.

When it assumes credit risk, the Group focuses on medium- and
long-term client relationships, targeting both clients with which the
bank has an established relationship of trust and prospects
representing profitable business development potential over the
mid-term.

Acceptance of any credit commitment is based on in-depth client
knowledge and a thorough understanding of the purpose of the
transaction.

In a credit transaction, risk acceptability is based, first, on the
borrower’s ability to meet its commitments, in particular through the
cash flows which will allow the repayment of the debt. For medium
and long-term operations, the funding duration must remain
compatible with the economic life of the financed asset and the
visibility horizon of the borrower’s cash flow.

(1) In accordance with French banking law, certain residual trading activities of the Group with no connection to clients were isolated in a dedicated subsidiary called

Descartes Trading, closed in February 2020.
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Security interests are sought to reduce the risk of loss in the event of a
counterparty defaulting on its obligations, but may not, except in
exceptional cases, constitute the sole justification for taking the risk.
Security interests are assessed with prudent value haircuts and paying
special attention to their actual enforceability.

Complex transactions or those with a specific risk profile are handled
by specialied teams within the Group with the required skills and
expertise.

The Group seeks risk diversification by controlling concentration risk
and maintaining a risk allocation policy through risk sharing with other
financial partners (banks or guarantors).

Counterparty ratings are a key criterion of the credit policy and serve
as the basis for the credit approval authority grid used in both the
commercial and risk functions. The rating framework relies on internal
models. Special attention is paid to timely updating of ratings (which,
in any event, are subject to annual review).

Market risks

The Group’s market activities are carried out in the context of a
business development strategy primarily focused on meeting client
requirements with a full range of products and solutions.

The market risk is strictly managed through a set of limits for several
indicators (such as stress tests, Value at Risk (VaR) and stressed Value
at Risk (SVaR), “sensitivity” and “nominal” indicators). These
indicators are governed by a series of limits proposed by the business
lines and approved by the Risk Division within the framework of a
discussion-based process.

Limits are set at different sub-levels of the Group’s organization,
thereby cascading down the Group’s risk appetite from a transactional
standpoint throughout its organization.

Within these limits, the limits of the Global stress test on market
activities and the Market Stress Test play a pivot role in determining
the Group’s market risk appetite; in fact, these indicators cover all
operations and the main market risk factors as well as risks associated
with a severe market crisis which helps limit the total amount of risk
and takes account of any diversification effects.

Market operations that do not fall within the activity related to
customers are confined to a dedicated subsidiary (Descartes Trading),
closed in February 2020.

Operational risks (including reputation
and compliance risk)

The Group is exposed to a diversity of operational risks inherent in its
business: execution errors, internal and external fraud, IT system
failures, malicious acts against IT systems, loss of operational
resources, commercial disputes, failure to comply with tax obligations,
but also risk of non-compliance, unappropriated behavior or even
reputation.

As a general rule, the Group has no appetite for operational risk.
Furthermore, there is zero tolerance for incidents severe enough that
they are likely to gravely harm its image, jeopardise its results or the
trust displayed by its customers and employees, disrupt the continuity
of its critical operations or call into question its strategy.

The Group underscores that it has is no or low tolerance for
operational risk involving the following:

= internal fraud: The Group does not tolerate unauthorised trading by
its employees. The Group’s growth is founded on relationships of
trust among its employees, within the Group and between the
Group and its employees. This requires respect, at every level, of the
Group’s principles, such as displaying loyalty and integrity. The
bank’s internal control system must be capable of preventing acts of
major fraud;

m cybersecurity: The Group has no tolerance for fraudulent intrusions,
in particular those resulting in the theft of customer data or a major
operational disruption. The Bank intends to introduce effective
means to prevent and detect this risk. It is adequately organised to
deal with any incidents;

= data leaks: trust is one of the Group’s key assets. As a result, the
Bank is committed to deploying the necessary resources and
implementing controls to prevent, detect and remedy data leaks.
The bank does not tolerate leaks of its most sensitive information, in
particular where it concerns its customers;

® business continuity: the Group relies heavily on its information
systems to carry out its operations and is therefore committed to
deploying and keeping its information systems resilient so that they
can ensure the continuity of its most essential services. The Bank
has very low tolerance for the risk of unavailability of its information
systems that take care of its essential functions, in particular when it
comes to systems directly accessible to its customers or those
allowing it to conduct business on the financial markets;

m outsourced services: the Group intends to demonstrate a high
degree of thoroughness in the control of its activities entrusted to
external service providers. As such, the Group adheres to a strict
discipline of monitoring its providers with a review frequency
depending on their level of risk.

Structural interest rate and exchange
risks, Risks on Pension/Long-Service
Obligations

The Group measures and strictly controls structural risks. The
mechanism to control interest rate risk, foreign exchange risk and the
risk on pension/long-service obligations is based on sensitivity or
stress limits which are broken down within the various businesses
(entities and business lines).

There are four main types of risk: rate level risk; curve risk, related to
the term structure of the instruments in the banking book; optional
risk (arises from automatic options and behavioral options) and basis
risk, related to the impact of relative changes in interest rates indices.
The Group’s structural interest rate risk management primarily relies
on the sensitivity of Net Present Value (“NPV”) of fixed-rate residual
positions (excesses or shortfalls) to interest rate changes according to
several interest rate scenarios. Limits are set by the Finance
Committee or the Board of Directors at the Business Unit/Service Unit
and Group levels. Furthermore, the Group measures and controls the
sensitivity of its net interest margin (“NIM”) to +/ 10bp interest rates
shocks, on a sliding 2-year horizon.

The Group’s policy consists of requesting entities to hedge their
exposure to currency fluctuations by endorsing all on and off-balance
sheet positions and controlling residual exposure by setting low limits.
In addition, at the Group level, the hedging policy consists of reducing,
as far as possible, the sensitivity of its CET1 ratio to fluctuations in
exchange rates.
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Regarding risks on pension/long-service obligations, which are the
bank’s long-term obligations towards its employees, the amount of the
provision is monitored for risk on the basis of a specific stress test and
an attributed limit. There are two main objectives of the risk
management policy: reduce risk by moving from defined-benefit plans
to defined-contribution plans, and optimize asset risk allocation
(between hedge assets and performance assets) where regulatory and
tax constraints allow.

Liquidity Risk and Funding Risk
Liquidity risk calibration and control is based on:

= two complementary metrics, the Business as Usual (BAU) static gap,
that measures the price risk, meaning the economic risk, without
taking into account new productions in a non-stressed environment
(no impact on assets prices, for instance). And the Combined (CMB)
stressed dynamic gap, used to measure the lethal risk. That risk is
asymmetrical - i.e. the risk that the Group could not meet all its
liquidity commitments in a stressed environment due to a short
liquidity position;

= maintaining sufficient liquidity reserve in an amount and quality to
cover short-term financial obligations in stress scenarios;

= controlling “liquidity gaps” in the principal business lines and
entities to control the risk of inconsistent maturities between cash
inflows and outflows.

Funding risk calibration and control is based on:

® maintaining a liabilities structure designed to meet Group
regulatory requirements (Tierl, Total Capital, Leverage, TLAC, NSFR
and MREL ratios) and rating agency requirements in order to secure
aminimum rating level;

RISKS AND CAPITAL ADEQUACY
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m capping use of market funding (in particular, overnight and
short-term) and of short term financing raised by treasuries;

= diversifying the Group’s funding sources by maturity, market,
currency and counterparty;

m healthy and prudent management of treasury/ALM transactions as
determined by the Group to meet the requirements of the Law on
the Separation and Regulation of Banking Activities (Loi de
Séparation et de Régulation des activités bancaires);

= maintaining an available collateral volume which ensures access to
secured debt markets, as well as access to ECB facilities, if
necessary.

Model Risk

Societe Generale is committed to defining and deploying internal
standards to reduce model risk, on the basis of key principles,
including the establishment of three independent lines of defense, a
proportionality approach (i.e. modular standards depending on the
inherent level of risk associated with each model), a comprehensive
analysis of the model risk (end-to-end view of the model lifecycle) and
the consistency of the approaches used within the Group.

Risks related to Insurance

The Group conducts Insurance activities (Life Insurance and Savings,
Retirement savings, Property & Casualty Insurance, etc.) which
exposes the Group to two major types of risks:

m subscription risk related to pricing and claim rates deterioration;

= risks related to financial markets (interest rate, credit and equity)
and asset-liability management.
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4.2.2 RISK APPETITE - GENERAL FRAMEWORK

Risk appetite is determined at Group level and declined in the
businesses and subsidiaries. It is followed up according to the
principles set out in the Risk Appetite Framework, which are
summarised below.

Governance

Each year the Board of Directors approves the Group’s Risk Appetite
Statement proposed by the Executive Management and the Group Risk
Appetite Framework which oversees and implements risk appetite. It
ensures that risk appetite is relevant to the Group’s strategic and
financial objectives and its vision of the risks presented by the
macroeconomic and financial environment. The Board of Directors is
also informed of the appropriate implementation of the risk appetite
through an annual assesment.

The Risk Department and the Finance Department determines the risk
appetite and, in conjunction with the Compliance Department,
conducts second-level monitoring and controls of its implementation.

Determining and allocating risk appetite

The following procedures result from the process of determining and
allocating risk appetite:

= the identification and assessement of all significant risks to which
the Group is exposed using prospective tools (stress tests);

m a forecast of the Group’s profitability and solvency in a central
scenario and in a stressed scenario over a horizon of at least three
years which is used to define the strategic and financial plan;

= an allocation of the risk appetite within the Group, up to the
relevant level, taking into account the risk/profitability profile of the
businesses and their development prospects;

= aformalisation at Group, Business Unit and main subsidiary level.

The Group’s risk appetite is formalised in the Risk Appetite Statement
which sets out:

m the Group’s strategic profile;
= jts profitability and financial strength profile;

= the qualitative and quantitative frameworks for the Group's main
risks, respectively through risk strategies and indicators.

Every year ahead of the budgeting procedure and after an
independent review by the Risk Department, the Finance Department
submits Group level targets to General Management sitting at the
Finance Committee. The targets are supplemented by alert thresholds
and crisis levels using a traffic light approach. These frameworks are
subsequently submitted for approval to the Board of Directors.

These financial targets enable the Group to:

= comply, using a sufficient safety buffer, with the regulatory
obligations to which it is subject (in particular the minimum
regulatory solvency, leverage and liquidity ratios), by anticipating
the introduction of new regulations as best as possible;

® ensure, using a safety buffer, sufficient resistance to stress scenarios
(stress normalised by regulators or stress defined according to a
process internal to the Group).

The main risks to which the Group is exposed are identified and
subject to risk targets/limits that include alert thresholds and
potentially a crisis level.

Allocation of risk appetite within the
organisation

The allocation of risk appetite within the organisation relies on the
strategic and financial plan, and on risk management systems.

The Finance Department submits the financial targets defined at
Group level to General Management. Targets are broken down into
budget allocation targets at business level as part of the budget, and
the strategic and financial plan.

At the end of the budget planning process, General Management and
the Finance Department submit to the Board of Directors the budget
plan in a central scenario and in a stressed scenario, and they verify
that the initial financial targets are being respected, if not the Board of
Directors may either approve new frameworks or request
amendments.

Allocation of risk appetite is based on an understanding of the
businesses' needs and development. The allocation takes into account
the profitability and financial strength objectives of the Business Unit
and/or the entity.
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4.2.3 RISK MANAGEMENT ORGANISATION

Audited | Implementing a high-performance and efficient risk
management structure is a critical undertaking for Societe Generale in
all businesses, markets and regions in which it operates, as is
maintaining a balance between strong awareness of risks and
promoting innovation. The Group’s risk management, supervised at
the highest level, is compliant with the regulations in force, in
particular the Order of 3 November 2014 relating to the internal
control of companies in the banking sector, payment services and
investment services subject to the control of the French Prudential
Supervisory and Resolution Authority (Autorité de contréle prudentiel et
de résolution - ACPR) and European Regulations Basel 3 (CRR/CRD). A
(See Board’s Expertise, p. 86.)

Audited | The main objectives of the Group’s risk management strategy
are:

m to contribute to the development of the Group’s businesses and
profitability by defining the Group’s risk appetite in conjunction
with the Finance Division and the business divisions;

® to contribute to the Group’s sustainability by establishing a risk
management and monitoring system;

m to reconcile the independence of the risk management system (with
respect to the businesses) with close collaboration with the core
businesses, which have primary responsibility for the transactions
they initiate. A

Governance of risk management

Audited | Two main high-level bodies govern Group risk management:
the Board of Directors and General Management.

General Management presents the main aspects of, and notable
changes to, the Group’s risk management strategy to the Board of
Directors at least once a year (more often if circumstances so require).

Within the Board of Directors, the Risk Committee (see Art. 11 of the
Internal rules of the Board of Directors, p.91) advises the Board of
Directors on overall strategy and the appetite regarding all kinds of
risks, both current and future, and assists the Board when it verifies
the implementation of this strategy.

The Board of Directors’ Audit and Internal Control Committee (see
Art. 10 of the Internal Rules of the Board of Directors, p.90) ensures
that the risk control systems operate effectively.

Chaired by General Management, the specialised Committees
responsible for central oversight of internal control and risk
management are as follows:

= the Risk Committee (CORISQ), which met 17 times in 2019, defines
the Group’s key priorities in terms of risk (credit, country, market
and operational risks), within the framework of the risk appetite and
financial targets set by the Group Strategy Committee, and monitors
compliance in such respect. Subject to the powers attributed to the
Board of Directors, the CORISQ, based on proposals from the Risk
Division, takes the main decisions relating to the management of
various risks (credit risks, country risks, market and operational
risks). The Group also has a Large Exposures Committee, which is
responsible for approving the sales and marketing strategy and
risk-taking with regard to major client groups;

= the Finance Committee (COFI) is responsible for setting out the
Group’s financial strategy and for managing scarce resources
(capital, liquidity, balance sheet, tax capacity) in the context of the
allocation and the management of structural risks. The COFI, upon
proposal from DFIN and RISQ, validates the structural risk

monitoring and management framework for the Group and its
significant entities and reviews changes in such risks (limits and
consumption). It periodically assesses the consumption of scarce
resources. It reviews the financial panorama, ILAAP and ICAAP
documents, ongoing issues regarding to ALM, Liquidity, the
Preventive Recovery Plan, and the Corporate Centre budget and
intra-Group re-invoicing. Lastly, it covers issues pertaining to the
Group’s taxation (managed jointly by DFIN and SEGL);

= the Compliance Committee (COMCO) meets at least quarterly in
order to define defines the Group’s main guidelines and principlesin
terms of compliance;

= the Corporate Strategic Architecture Committee (CSAE) defines
the Company’s architecture from the standpoint of data and
reference systems, operational processes and information systems,
and ensures the consistency of the Group’s projects with the
architecture set out;

= the Group Internal Control Coordination Committee (CCCIG) is
responsible for the overall architecture of the Group’s internal
control system: for evaluating its efficiency, consistency and
coprehensiveness, for taking corrective actions and for monitoring
theirimplementation;

= the Responsible Commitments Committee (CORESP) deals with
topics related to the Group’s commitments and normative
framework in CSR (including CSR sectoral policies), culture and
conduct, or other topics that have an impact on the Group’s liability
or reputation and not already covered by an existing Committee.

Divisions in charge of risk monitoring

The Group’s Corporate Divisions, which are independent from the core
businesses, contribute to the management and internal control of
risks.

The Corporate Divisions provide the Group’s General Management
with all the information needed to assume its role of managing Group
strategy under the authority of the Chief Executive Officer. The
Corporate Divisions report directly to General Management.

= The main role of the Risk Division is to support the development of
the Group’s activities and profitability by defining the Group’s risk
appetite (allocated between the Group’s different business lines) in
collaboration with the Finance Division and the Business and
Service Units and establishing a risk management and monitoring
system as a second line of defense.

In performing its work, the Risk Division reconciles independence
from the businesses with a close working relationship with the
Businesses Units, which are responsible in the first instance for the
transactions they initiate.

Accordingly, the Risk Division:

- provides hierarchical and functional supervision for the Group’s
Risk function,

is jointly responsible, with the Finance Division, for setting the
Group’s risk appetite as recommended to General Management;

- identifies all Group risks,

- implements a governance and monitoring system for these risks,
including cross-business risks, and regularly reports on their
nature and extent to General Management, the Board of
Directors and the banking supervisory authorities,
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- contributes to the definition of risk policies, taking into account
the aims of the businesses and the relevant risk issues,

- defines or validates the methods and procedures used to
analyse, measure, approve and monitor risks,

- implements a second-level control to ensure the correct
application of these methods and procedures,

- assesses and approves transactions and limits proposed by
business managers,

- defines or validates the architecture of the central risk
information system and ensures its suitability to business
requirements;

® The Finance Division is organised according to three levels of
supervision, each attached to a Chief Financial Officer:

- French Retail Banking, and International Retail Banking and
Financial Services,

- Global Banking and Investor Solutions,

- Cross-business functions, bringing together all the areas of
expertise that are key to the operations of the Finance Division;

It also carries out extensive accounting and finance controls. As such:

- The Group Accounting Department is responsible for
coordinating the mechanism used to draw up the Group’s
consolidated financial statements,

- The Experts on Metrics and Reporting Department is
responsible for producing the regulatory reports of the Group,

The Mutualised Accounting and Regulatory Activities
Department within the pooled operations division is
responsible for accounting, regulatory and tax production and
coordinating the continuous improvement and management of
processes for entities within its scope (0.w. Societe Generale SA),

The Finance Control Department is responsible for the
second-level permanent control system over all of the Finance
Processes,

The Asset and Liability Management Department is in charge
of the ALM function for the Group, structural interest rate, Group
liquidity, and exchange rate risks, as well as the operational
management of ALM for the Societe Generale Parent Company
(SGPM);

The other cross-business functions provide various tasks for the
Finance Division, in particular with the Finance Division of the Group
Service Units, Group Investor Relations and Financial Communication,
Human Resources and the Corporate Secretary.

= The Finance Departments of the Business Units and Service
Units, which report hierarchically to the Group Finance Division,
ensure that the financial statements are prepared correctly at the
local level and control the quality of the information in the financial
reports (accounting, management control, regulations, etc.).

= The Group Compliance Division, which has been reporting to
General Management since 1 June 2017, ensures that the Group’s
banking and investment activities are compliant with all laws,
regulations and ethical principles applicable to them. It also ensures
the prevention of reputational risk.

= The Corporate Secretary includes the Group Legal Department,
which notably monitors the security and legal compliance of the
Group’s activities, relying where applicable on the legal

departments of subsidiaries and branches, the Group Tax
Department, which ensures compliance with tax laws in France and
abroad, the Group Corporate Social Responsibility Department,
which is responsible for defining and proposing a CSR (Corporate
Social Responsibility) policy for the Group and the Group Security
Department, which manages the security of the Group in
cooperation with the Corporate Resources and Digital
Transformation Service Unit with regard to information systems
security, and the Group’s central administration services, and,
when necessary, supports the Secretary of the Board of Directors.

= The Human Resources and Communication Division monitors the
implementation of compensation policies, amongst other things.

= The Corporate Resources and Innovation Division is specifically
responsible for defining information system security policies.

= The Group Internal Audit Division is in charge of internal audits,
under the authority of the Head of Group Internal Audit. A

According to the latest voluntary census (31 December 2019) with
respect to full-time equivalent (FTE) employees:

= the Group Risk function had 5,568 FTE employees (including 1,617
FTE employees within the Group Risk Division);

= the Compliance function had approximately 3,705 FTE employees;

= the Information System Security function had approximately 457
FTE employees.

Risk reporting and assessment systems

The Group’s data aggregation system operates at two levels, with
clearly defined responsibilities. The teams of Business Units or Support
Units and entities provide data collection and quality functions for
both local and Group consolidation needs, as well as a first level of
aggregation when necessary. The central teams of the Finance
Department and the Risk Department aggregate this data and produce
Group-wide risk indicators and reports.

Since 2015, the Group has defined architectural principles relating to
Finance and Risk information systems. The TOMFIR principles (Target
Operating Model for Finance & Risk) revolve around the following
objectives:

m the production of risk indicators is based on data from Business
Units and certified entities (Golden sources), with granularity of the
contract, of accounting quality, updated daily and fed by the
operational systems of the entities;

m the Group-level information system manages its own data
aggregation rules to avoid multiplying local developments at BU
and entity level. It is based on Group-wide benchmarks, subject to
the benchmarks of Business Units and entities;

= the IS architecture must address Finance and Risk uses to meet local
needs and needs shared with the Group.

These architectural principles are applied to the following four main
application areas:

® the mutual Finance and Risk information system for credit risk and
the calculation of RWA;

m interest rate and liquidity risk calculation chains;
= the market risk calculation chain;

m the counterparty risk calculation chain on market operations.
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RISK QUANTIFICATION PROCEDURES AND METHODOLOGIES
The Group has been authorised by its supervisory authorities:
= for credit risk, to use the internal ratings-based approach (IRB method) for most of its exposures to credit risk.

Currently, the standard approach is used for certain selected activities and exposures. They have a limited impact on the Group’s
regulatory capital. The system for monitoring rating models is operational, in accordance with applicable regulations. This system is
described in detail further on in this document; for these exposures covered by the standard approach, Societe Generale mainly uses the
external ratings assigned by Standard & Poor’s, Moody’s and Fitch Ratings;

for market risk, to use internal models (VaR - Value at Risk, Stressed VaR, IRC - Incremental Risk Charge, and CRM - Comprehensive Risk
Measure).

These models cover almost all of the transactions involved. Only some transactions are still calculated using the standard method;

for counterparty risk on market transactions, to use the internal model since 2013 to calculate the EEPE (Effective Expected Positive
Exposure) indicator.

Exposure at Default (EAD) counterparty risk has been calculated on the basis of this indicator since June 2012 for “simple” products and
since December 2013 for more complex derivative products. For Group entities where the internal model has been approved, the internal
model covers 98% of derivative and repo transactions. The Group uses the marked-to-market valuation method for the rest of these
transactions;

for operational risks, to use the Advanced Measurement Approach (AMA).

Lastly, its information systems are regularly upgraded to accommodate changes in the products processed and the associated risk
management techniques, both locally (within the banking entities) and centrally (Risk Division).

4.2.4 RISK MAPPING FRAMEWORK AND STRESS TESTS

taking into account potential counter-measure and systematically
combining quantitative methods with an expert assessment (risk,
finance or business lines) ;

Group risk mapping framework

The risk mapping is an annual overview of the Group’s risk
identification process. Risk identification contributes to the overall
assessment of the Group’s risk profile, and is used in various tasks such
as the Internal Capital Adequacy Assessment Process (ICAAP).
Prepared by the Risk Division under the authority of General
Management, the risk map is presented annually to the Board of
Directors’ Risk Committee.

= may also rely on sensitivity analyses (single-factor or multi-factor
risk).

As such, the stress test framework in place includes:

= an annual global stress test exercise, incorporated into the budget
process (Strategic and Financial Plan) to ensure that the Group’s
profile is in line with its risk exposure tolerance in the event of an
adverse scenario and to quantify the extent of deterioration in the
profitability of the BUs under such a scenario. It is also incorporated
into the ICAAP (Internal Capital Adequacy Assessment Process) ;

The aim of this approach is to estimate potential material losses for
the main types of risk to which the Group is exposed, including credit,
market, operational and structural risks. The risk map matches
potential losses to hypothetical scenarios within defined scopes. The
assessment combines expert analysis and various estimated statistical

approaches using historical data.

Stress tests

Stress tests or crisis simulations are used to assess the potential
impact of a downturn in activity on the behaviour of a portfolio,
activity or entity.

At Societe Generale, stress tests are used to help identify, assess and
manage risk, and to evaluate the Group’s capital adequacy with regard
to risks. Accordingly, stress tests are:

® an important indicator of the Group’s resilience and that of its
activities and portfolios, and a core component in the definition of
its risk appetite ;

m based on hypothetical or historical scenarios defined with the
Economic and Sector Reseach Department, or on historical
scenarios. They are translated into impacts on the Group’s activities,

= specific stress tests by risk or portfolio type:

- credit risk stress tests complement the comprehensive analysis
with a more granular approach, thereby helping to clarify the
establishment of risk appetite for an array of portfolios, an
activity, etc. They are also used to refine the identification,
measurement and operational oversight of this risk ;

stress tests of capital market activities are based on historical
and hypothetical scenarios and apply to the whole Group. They
are supplemented by special risk exposure stress tests based on
a number of risk factors (interest rate, equities, etc.) or activities
(emerging markets, etc.). A stress test limit is defined for these
different risk measurements ;

stress tests give a picture of exposure of the value and the
interest margin of the banking portfolio to structural interest rate
risk. The Group sets limits on these exposures in scenarios of
yield curve changes and shifts (steepening and flattening) ;
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- a stress test of employee benefits involves simulating the
impacts of variations in market risk factors (inflation, interest
rates, etc.) on the Group’s net position (dedicated investments
less the corresponding employee benefits). A stress test indicator
is established on that indicator ;

- liquidity stress tests; the survival horizon of one of these stresses
is identified as a financial target ;

- the operational risk assessment under stress uses scenario
analyses and loss modelling to calibrate the Group’s capital need
for operational risk purposes and allows a better understanding
of the exposure to operational losses, including the exposure to
unusual and severe losses which are not present historically ;

- insurance stress tests support the process of defining risk
appetite for the Insurance Business Unit, which relies on
minimum profitability objectives and an SCR coverage ratio
under the benchmark scenario and under a stress scenario;

Furthermore, the Insurance Business Line also uses the results of
its stress tests to develop its hedging policy, the allocation of its
assets and its dividend distribution policy.

m reverse stress tests, for both Risk Appetite and the Recovery Plan.
The impact of these stress tests is defined in principle, typically
using a solvency ratio or liquidity indicator disruption point
(reflecting a serious threat to the bank). The hypothetical scenarios
leading to this disruption point are then recreated to determine
whether new vulnerabilities appear.

Along with the internal stress test exercises, the Group is part of a
selection of European banks that participate in the large-scale
international stress tests supervised by the European Banking
Authority and the European Central Bank.

In particular, the Group is also taking part in a review of the scenarios
being defined for 2020 by Banque de France and the European Banking
Authority with respect to the risk posed by climate change.

DEFINITION OF “CENTRAL” AND “STRESSED” ECONOMIC SCENARIOS

Central scenario

Stressed scenario

It is developed on the basis of a series of observed factors, including
the recent economic situation and trends in economic policy
(budgetary, monetary, exchange rate policy). Based on these
observed factors, economists determine the most likely trajectory for
the economic and financial variables over a given time frame.

The severity of the stress scenario is quantified through a GDP
degradation compared to the central scenario, observed on a
historical recession taken as reference. This degradation
ismaintained from one exercise to another to ensure
severityconstant.
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4.5 INTERNAL CONTROL FRAMEWORK

4.3.1 INTERNAL CONTROL

Internal control is part of a strict regulatory framework applicable to
all banking institutions.

In France, the conditions for conducting internal controls in banking
institutions are defined in the Order of 3 November 2014. This Order,
which applies to all credit institutions and investment companies,
defines the concept of internal control, together with a number of
specific requirements relating to the assessment and management of
the various risks inherent in the activities of the companies in
question, and the procedures under which the supervisory body must
assess and evaluate how the internal control is carried out.

The Basel Committee has defined four principles - independence,
universality, impartiality, and sufficient resources - which must form
the basis of internal control carried out by credit institutions.

The Board of Directors ensures that Societe Generale has a solid
governance system and a clear organisation ensuring:

= a well-defined, transparent and coherent sharing of responsibilities;

m effective procedures for the detection, management, monitoring
and reporting of risks to which the Company could be exposed.

To implement this set up, it gives mandate to The Group General
Management which is tasked with rolling out the Group’s strategic
guidelines.

The Audit and Internal Control Committee (CACI) is a CA Committee
that is specifically responsible for preparing the decisions of the CA in
in the area of internal control supervision.

As such, General Management reports to it on the internal control of
the Group. It monitors the implementation of remediation plans when
it considers the risk level to be justified.

Control is based on a body of standards and procedures.

All Societe Generale Group activities are governed by rules and
procedures covered by a set of documents referred to collectively as
the “Normative Documentation”, gathered in the Societe Generale
Code:

m setting forth rules for action and behaviour applicable to Group
staff;

= defining the structures of the businesses and the sharing of roles
and responsibilities;

= describing the management rules and internal procedures specific
to each business and activity.

The Societe Generale Code gathers The Normative Documentations:

= which define the governance of the Societe Generale Group, the
structures and duties of its Business Units and Services Units, as
well as the operating principles of the cross-business systems and
processes (Codes of Conduct, charters, etc.);

m which set out the operating framework of an activity and the
management principles and rules applicable to products and
services rendered, and also define internal procedures.

The Societe Generale Code has force of law within the Group. It falls
under the responsibility of the Group Corporate Secretary.

In addition to the Societe Generale Code, operating procedures
specific to each Group activity are applied. The rules and procedures in
force are designed to follow basic rules of internal control, such as:

m segregation of functions;
= immediate, irrevocable recording of all transactions;
m reconciliation of information from various sources.

Multiple and evolving by nature, risks are present in all business
processes. Risk management and control systems are therefore key to
the Bank’s ability to meet its targets.

The internal control system is represented by all methods which
ensure that the operations carried out and the organisation and
procedures implemented comply with:

= legal and regulatory provisions;
= professional and ethical practices;

m the internal rules and guidelines defined by the Company’s
management body of the undertaking in its executive function.

In particular, internal control aims to:
= prevent malfunctions;

m assess the risks involved, and exercise sufficient control to ensure
they are managed;

m ensure the adequacy and effectiveness of internal processes,
particularly those which help safeguard assets;

m detectirregularities;

m guarantee the reliability, integrity and availability of financial and
management information;

= check the quality of information and communication systems.
The internal control system is based on five basic principles:

= the comprehensive scope of the controls, which cover all risk types
and apply to all the Group’s entities;

= the individual responsibility of each employee and each manager in
managing the risks they take or supervise, and in overseeing the
operations they handle or for which they are responsible;

m the responsibility of functions, in line with their expertise and
independence, in defining normative controls and, for three of
them, exercising second-level permanent control;

= the proportionality of the controls to the magnitude of the risks
involved;

m the independence of internal auditing.
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The internal control framework is organised on the “three lines of
defense” model, in accordance with the Basel Committee and
European Banking Authority guidelines:

= the first line of defence comprises all Group employees and

operational management, both within the businesses and in
Corporate Divisions (in the latter case, with respect to their own
operations).

Operational management is responsible for risks, their prevention
and their management - by putting in place first-level permanent
control measures, among other things - as well as for implementing
corrective or remedial actions in response to any failures identified
by controls and/or process steering;

the second line of defence is provided by the compliance, finance
and risk functions.

Within the internal control framework, these functions are tasked
with continuously verifying that the security and management of
risks affecting operations are ensured, under the responsibility of
operational management, through the effective application of

established standards, defined procedures, methods and controls
as instructed.

Accordingly, these functions must provide the necessary expertise
to define, within their respective fields, the controls and other
means of risk management to be implemented by the first line of
defence, and to ensure that they are effectively implemented; they
conduct second-level permanent control over all of the Group’s
risks, employing the controls they have established, where
appropriate with other expert functions (e.g. sourcing, legal, tax,
human resources, information system security, etc.) and by the
businesses;

the third line of defence is provided by the Internal Audit Division,
which encompasses the Internal Audit and General Inspection
functions. This division carries out internal audits that are strictly
independent of the business lines and the permanent control
function;

internal control coordination, under the responsibility of a Deputy
Chief Executive Officer, is also provided at Group level and is rolled
out in each core business and Corporate Division.

15T LINE OF DEFENCE 2N\ | INE OF DEFENCE 3FP LINE OF DEFENCE
(LOD1) (LOD2) (LODY)
Activities, Risk Management Audit functions
Business & Functions Activities
Risk, Compliance and General Inspection
Finance functions and Internal Audit

2NP L EVEL
PERMANENT
CONTROL

1ST LEVEL PERMANENT CONTROL

PERMANENT CONTROL

A Deputy Chief Executive Officer is responsible for ensuring the overall
consistency and effectiveness of the internal control system. This
Deputy Chief Executive Officer also chairs the Group Internal Control
Coordination Committee (Group ICCC), which comprises the Chief Risk
Officer, the Chief Financial Officer, the Group Chief Compliance Officer,
the Group Chief Information Officer, the Head of Group Internal Audit,
and the Head of Internal Control Coordination.

The Group Internal Control Coordination Committee met 13 times in
2019. It addressed the following issues:

= review of the effectiveness of permanent control in each Business
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Unit (BU) and Service Unit (SU);

= review of the effectiveness and consistency of the Group internal

control framework;

= review of the Group quarterly permanent control dashboard prior to

its communication to the Group Audit and Internal Control
Committee (CACI);

m transversal review of new technologies regarding control.
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The structure implemented at Group level to coordinate the actions of
participants in internal control is rolled out in all Business Unit (BU)
and Service Unit (SU). All of the Group’s Business Unit (BU) and Service
Unit (SU) have an Internal Control Coordination Committee. Chaired
by the Head of Business Unit (BU) and Service Unit (SU), these
Committees bring together the competent Heads of Internal Audit and
Permanent Control for the Business Unit (BU) and Service Unit (SU) in
question, as well as the Head of Group Internal Control Coordination
and the Heads of the Group-level control functions.

Permanent control system
The Group’s permanent control system comprises:

= first-level permanent control, under the responsibility of the
businesses, which aims to ensure, at the operational level, the
security, quality, regularity and validity of transactions completed;

= second-level permanent control, independent from the
businesses, comes under three Corporate Divisions (Compliance,
Risk and Finance Division).

General management initiated in 2018 a program of transformation of
the permanent control of the Group, which is under its direct
supervision. Through a set of actions affecting the standards, the
methods, the tools and the procedures, the training, etc., this program
aims at strengthening the culture of control and at optimizing the risk
control, so contributing to improve the quality and the reliability of
services provided to our customers and partners. It progressed in 2019
as scheduled. It is planned to end at the end of 2020.

FIRST-LEVEL PERMANENT CONTROL

Conducted within the BUs and SUs in connection with operations,
first-level permanent controls guarantee the security and quality of
transactions and operations. These controls are defined as a set of
measures that are permanently in place to guarantee, at operational
level, the compliance with rules, validity and security of transactions
carried out.

First-level permanent control consists of:

= risk prevention systems: controls performed on a regular and
continuous basis by the businesses or via automated systems when
transactions are processed. They comprise a risk prevention
framework: security rules and controls - automated or not - forming
part of the processing of transactions, or controls included in
operational procedures;

= controls performed by managers: line managers check the correct
functioning of all systems under their responsibility. In this respect,
they are required to regularly apply formalised procedures to ensure
the employees comply with rules and procedures and that the
first-level controls are carried out effectively.

The line managers may rely on controls carried out by dedicated
teams, for example (i) on the most sensitive processes requiring
stricter or industrialised controls, or to avoid self-controlling practices
(e.g. the establishment of customer relations in retail banking), and/or
(ii) where the pooling of control tasks improves productivity.

Whatever the choice of organisation, managers retain oversight of the
processes carried out by the teams that report to them; they are
responsible for their production quality and for correcting identified
anomalies.

RISKS AND CAPITAL ADEQUACY
INTERNAL CONTROL FRAMEWORK

A “first-level permanent control coordination” function is set up in
each business line. It is responsible for the design and reporting of
controls, as well as awareness-raising and training of employees with
respect to control issues.

SECOND-LEVEL PERMANENT CONTROL

Second-level permanent control is one of the missions of the second
line of defence. It involves ensuring the security and risk management
of operations at all times, under the responsibility of operational
management, through the effective application of established
standards, defined procedures, methods and controls, as instructed.

Second-level control has two parts:

m assessment of the architecture of the first-level control framework
by process/risk, comprising verification of the definition and
efficient conduct of first-level controls,. This review also makes it
possible to check the effectiveness and relevance of control
implementation based on key controls and risk type, the existence
of remedial action plans;

= review of the control execution quality and anomaly corrections.
The purpose of this work is to verify:

- the quality of control execution in terms of time, compliance with
procedures, operating methods and the appropriateness of
samples (representativeness, selection method), frequency of
execution and formal documentation,

- the quality of follow-up of anomalies identified: appropriateness
of the solution provided, efficiency of operational
implementation, reaction time proportionate to the risk
identified, etc;

These reviews and checks form the basis for an opinion on (i) the
effectiveness of first-level controls, (ii) the quality of their
implementation, (iii) their appropriateness, notably in risk-prevention
and response to control objectives defined in the library of normative
controls, (iv) the definition of their implementation in practice, (v) the
appropriateness of remedial plans to correct anomalies and the
quality of follow-up, so arriving at a conclusion as to the effectiveness
of first-level controls.

These controls are performed centrally by dedicated teams within Risk
Service Unit (RISQ/CTL), Compliance Service Unit (CPLE/CTL) and
Finance Service Unit (DFIN/CTL) and locally by the second-level control
teams within the BU/SUs or entities.

Internal audit

Reporting to the Group Head of Inspection and Audit, the Inspection
and Audit Service Unit (IGAD) is the Group’s third line of defense.

The IGAD Service Unit comprises General Inspection (IGAD/INS),
Internal Audit departments (IGAD/AUD) and a support function
(IGAD/COO). To fulfil its mandate, the Group’s IGAD Service Unit has
adequate resources from a qualitative and quantitative point of view.
The Group’s Inspection and Audit Service Unit has about
1,100 employees.

The Group Head of Inspection and Audit reports directly to the Group
Chief Executive Officer, with whom it has regular meetings. The Group
Head of Inspection and Audit meets regularly with the Chairman of the
Board of Directors. The Audit and Internal Control Committee and the
Risk Committee refer to the Group Head of Inspection and Audit on
their initiative or at his request on any subject. The Group Head of
Inspection and Audit participates in the Internal Control Committee
and the Risk Committee meetings. Moreover, there are regular
bilateral meetings between the Group Head of Inspection and Audit
and the chairpersons of these Committees.
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The Inspection and Audit Service Unit, delivering its internal audit role,
forms the third line of defense, strictly independent of the businesses
and permanent control functions.

This is defined in line with 1A (Institute of Internal Auditors) standards
as an independent and objective activity that provides the Group with
assurance as to how effectively it is controlling its operations, advises
on improvements and contributes to the creation of added value. By
carrying out this mandate, Inspection and Internal Audit help the
Group to achieve its targets, by evaluating systematically and
methodically, its processes for risk management, control and
corporate governance and making proposals to increase their
efficiency.

The Inspection and Audit Service Unit exercises a key role in the
Group’s risk management set-up and can assess any of its
components.

Under this mandate, the General Inspection and Internal Audit assess
the quality of risk management within an audited scope, the
appropriateness and effectiveness of the permanent control
framework, management’s risk awareness and compliance with codes
of conduct and expected professional practices.

Beyond its internal audit role, General Inspection has a mandate to
undertake any type of analysis or research mission, be involved in the
assessment of strategic projects or intervene on specific subjects as
requested by General Management. The General Inspection also
supervises the roll-out of data-analysis initiatives within the scope of
Inspection and Audit activities. This mission is ensured via a dedicated
data-lab (INS/DAT), under the responsibility of an Inspection Managing
Director (‘Inspecteur principal’). The General Inspection also supervises
and coordinates the Service Unit’s relationship with regulators as third
line of defense.

Inspection and Audit teams work together on an annual risk
assessment to define the Inspection and Audit plans for the upcoming
year. IGAD teams regularly work together on joint assignments. They
issue recommendations to correct flaws identified in risk management
and generally improve operations and risk management within the
Group. IGAD teams are subsequently in charge of monitoring the
effective implementation of these recommendations.

IGAD has six distinct audit departments aligned with the Group
organisation. The Audit departments, placed under the supervision of

a head of internal Audit, each have the responsibility for a scope of
activity. A matrix organisation allows coverage of the main
cross-business issues at the Group level. In France, the internal Audit
teams are hierarchically linked to the Inspection unit. Abroad, the
internal Audit teams have a strong functional link (supervision over
hiring, audit plans, missions and their follow-up) with IGAD top
management. The six Audit departments are:

® French Retail Banking Audit handles the audit of Retail Banking
activities in France (BDDF Business Unit), the audit of the
Boursorama and GTPS Business Units as well as the audit of the
Group’s activities in French Overseas territories;

m Crédit du Nord inspection is in charge of the internal audit of Crédit
du Nord and its subsidiaries (CDN Business Unit);

= Audit for Europe, Russia, Africa - International Retail Banking and
Financial Services is responsible for auditing the EURO, AFMO, RUSS,
ALDA, SGEF and ASSU Business Units;

m Global Banking and Investor Solutions Audit is responsible, on a
worldwide basis, for auditing the MARK, GLBA, SGSS, WAAM, AMER
and ASIA Business Units and the GBSU Service Unit. This
department also audits the Group’s Shared Service Centres (SG EBS
and SG GSC);

m Group Information Systems Audit is responsible for auditing all IT
functions within the RESG, GBSU Service Units and for auditing the
ITM Service Unit. The IT audit teams are organised as a global
function with strong expertise on IT security and the ability to
interact with all teams within IGAD;

m Group functions audit is responsible for auditing the RISQ, DFIN,
CPLE, SEGL and HRCOI/COMM Service Units, as well as the
Purchasing (ACHA) and Real estate (IMM) functions of the RESG
Service Unit. The department also comprises a team in charge of the
Model Risk management audit teams, which interacts with other
Audit and Inspection teams, and a team dedicated to the audit of
risks related to Sanctions and Embargos, created in 2019.

Besides being responsible for the internal audit of the divisions falling
within their scope, these teams also provide expertise and
coordination in support of the work performed by other audit teams in
the areas applicable to them, notably on issues related to Risk,
Compliance and Finance.
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4.3.2 CONTROL OF THE PRODUCTION AND PUBLICATION OF FINANCIAL

MANAGEMENT INFORMATION

The players involved
There are many participants in the production of financial data:

= the Board of Directors, and more specifically its Audit and Internal
Control Committee, has the task of examining the draft financial
statements which are to be submitted to the Board, as well as
verifying the conditions under which they were prepared and
ensuring not only the relevance but also the consistency of the
accounting principles and methods applied. There has been a
strengthening of the Audit and Internal Control Committee’s role in
the follow-up of the process of elaboration of the financial
information in accordance with the audit reform. It also approves
the Group’s financial communication. The Statutory Auditors meet
with the Audit and Internal Control Committee during the course of
their assignment;

m the Group Finance Division gathers all accounting and
management data compiled by the subsidiaries and the Business
Units/Services Units in a series of standardised reports. It
consolidates and verifies this information so that it can be used in
the overall management of the Group and disclosed to third parties
(supervisory bodies, investors, etc.).

The Group Finance Division also has a team in charge of the
preparation of the Group regulatory reports.

= The Finance Divisions of subsidiaries and Business
Units/Services Units carry out certification of the accounting data
and entries booked by the back offices and of the management data
submitted by the front offices. They are accountable for the
financial statements and regulatory information required at the
local level and submit reports (accounting data, finance control,
regulatory reports, etc.) to the Group Finance Division. They can
perform these activities on their own or else delegate their tasks to
Shared Service Centres operating in finance and placed under
Group Finance Division governance.

= The Risk Division consolidates the risk monitoring data from the
Group’s Business Units/Services Units and subsidiaries in order to
control credit, market and operational risks. This information is
used in Group communications to the Group’s governing bodies and
to third parties. Furthermore, it ensures in collaboration with the
Group Finance Division, its expert role on the dimensions of credit
risk, structural liquidity risks, rates, exchange rates, on the issues of
recovery and resolution and the responsibility of certain closing
processes, notably the production of solvency ratios.

= The back offices are responsible for all support functions to front
offices and ensure contractual settlements and deliveries. Among
other responsibilities, they check that financial transactions are
economically justified, book transactions and manage means of
payment.

Beyond consolidating accounting and financial information as
described above, the Group Finance Division is charged with
significant control responsibilities:

= monitoring the financial aspects of the Group’s capital transactions
and its financial structure;

® managing its assets and liabilities, and consequently defining,
managing and controlling the Group’s financial position and
structural risks;

® ensuring that the regulatory financial ratios are respected;

= defining accounting standards, standards, frameworks, principles
and procedures for the Group, and ensuring that they are observed;

= verifying the accuracy of all financial and accounting data published
by the Group.

Accounting and regulatory standards

Local financial statements are drawn up in accordance with local
accounting standards, and the consolidated Group financial
statements are prepared in accordance with the standards defined by
the Group Finance Division, which are based on IFRS as adopted by the
European Union.

The applicable standards (called Basel 3) on solvency and liquidity,
promulgated by the Basel Committee, were translated into European
law by a directive (CRD4) and a regulation (CRR) They were completed
by the regulation CRR2 and the directive CRD5 wich entered into force
on 28 June 2019. These texts are supplemented by several delegated
acts and implementation technical standards. The Societe Generale
Group identified as a “financial conglomerate” is subjected to an
additional supervision.

The Group Finance Division has dedicated teams that monitor the
applicable normative regulations and draft new internal standards to
comply with any changes in the accounting and regulatory framework.

Procedures for producing financial and
accounting data

Each entity within the Group prepares its own accounting and
management statements on a monthly basis. This information is then
consolidated each month at the Group level and published for the
markets on a quarterly basis. Data reported are subject to analytical
reviews and consistency checks performed by Finance Divisions or, by
delegation under their responsibility, by Shared Service Centres
operating in finance, and sent to the Group Finance Division. The
Group Finance Division transmits the consolidated financial
statements, Management Reports and regulatory statements to
General Management and any interested third parties.

In practice, procedures have been tailored to the growing complexity
of products and regulations. Moreover, specific action plans for
adaptation can be implemented where necessary.

Internal control procedures governing
the production of financial and
accounting data

Accounting data are compiled independently of the front offices and
the sales teams.

The quality and objectivity of the accounting and management data
are insured by the separation of sales functions and all the functions of
operational processing and follow-up of the operations: back offices
and middle offices integrated into Resources Division and team in
charge of result production integrated into Finance Division. These
teams carry out a series of controls defined by Group procedures on
financial and accounting data, in particular:

m daily verification of the economic justification of all information
reported;

= reconciliation, within the specified deadlines, of accounting and
management data, using specific procedures;
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= on market activities, reconciliation between the accounting result
(produced by Finance Division) and the economic result (produced
by an expert’ department dedicated within the Resource Division).

Given the increasing complexity of the Group’s financial activities and
organisation, staff training and IT tools are regularly upgraded to
ensure that the production and verification of accounting and
management data are effective and reliable.

SCOPE OF CONTROL

In practice, the internal control procedures implemented in the
Group’s businesses are designed to guarantee the quality of financial
and accounting information, and notably to:

m ensure that the transactions entered in the Group’s accounts are
exhaustive and accurate;

m validate the valuation methods used for certain transactions;

® ensure that transactions are correctly assigned to the corresponding
fiscal period and recorded in the accounts in accordance with the
applicable accounting regulations, and that the accounting
aggregates used to prepare the Group financial statements are
compliant with the regulations in force;

= ensure the inclusion of all entities that must be consolidated in
accordance with Group regulations;

m check that the operational risks associated with the production and
transmission of accounting data through the IT system are correctly
controlled, that the necessary adjustments are accurately
performed, that the reconciliation of accounting and management
data is satisfactory, and that the flows of cash payments and other
items generated by transactions are exhaustive and adequate.

CONTROL BY THE FINANCE DEPARTMENTS

The Finance Department of each subsidiary verifies the accuracy and
consistency of the financial statements with respect to the relevant
accounting frameworks (local standards and IFRS for subsidiaries, as
well as French standards for branches). It performs checks to
guarantee the accuracy of the information disclosed.

The data received for consolidation from each subsidiary are drawn
from corporate accounting data by the subsidiaries, after they have
been locally brought into compliance with Group accounting
principles.

Each subsidiary must be able to explain the transition from the
company financial statements to the financial statements reported
through the consolidation tool.

The Finance Departments of Business Units/Services Units have a
dedicated department to management and financial monitoring.

CONTROL BY THE SHARED SERVICE CENTRES
OPERATING IN FINANCE

Shared Service Centres operating in finance perform first-level
controls, as necessary to ensure the reliability of the accounting, tax
and regulatory information, on the financial statements they produce

in accordance with Local and IFRS standards and notably data quality
and consistency checks (equity, securities, foreign exchange, financial
aggregates from the balance sheet and income statement, deviations
from standards), justification and certification of the financial
statements under their responsibility, intercompany reconciliation of
the financial statements, regulatory statement checks and verification
of evidence of tax charges and balances (current, deferred and duties).

These controls are declared within the managerial supervision and
Group accounting certification processes.

The Shared Services Centres have also implemented a process
monitoring approach, which consists in monitoring the teams’ works
and progress according to the various milestones, communication of
incidents affecting the preparation of the financial statements, key
indicators (monitoring deadlines and the quality of accounting,
regulatory and tax reports; manual entries;
internal/intercompany/cash gaps) and follow-up of action plans.

These controls allow the Shared Services Centres to provide all
necessary information to the Finance Departments of Business
Units/Services Units and the Group Finance and Accounting Division.

SUPERVISION BY THE GROUP FINANCE DIVISION

Once the financial statements produced by the entities have been
restated according to Group standards, they are entered into a central
database and processed to produce the consolidated statements.

The service in charge of consolidation within Group Accounting Officer
Department, checks that the consolidation scope is compliant with the
applicable accounting standards and performs multiple verifications
on data received for consolidation. These verifications include:

= confirmation that the data collected are properly aggregated;
= verification of recurring and non-recurring consolidation entries;
= exhaustive treatment of critical points in the consolidation process;

= treatment of any residual differences in reciprocal or intercompany
statements.

Ultimately, this service ensures that the overall consolidation process
has been conducted properly by performing analytical reviews of the
summary data and verifying the consistency of the main aggregates of
the financial statements. Changes in shareholders’ equity, goodwill,
provisions and any deferred taxes consolidated in the fiscal year are
also analysed.

Within this department, a team is in charge of managing and
coordinating the quarterly Group accounting certification framework
in order to certify first-level key controls on a quarterly basis (Internal
Control Certification).

The Group Finance Division has also a dedicated team responsible for
second-level permanent control with respect to all Group Finance
processes, independent of the production teams. Its mission consists
to ensure effectiveness, quality and relevance of the permanent
first-level control system; by an evaluation of this system with
processes or activities reviews, testings of controls and the follow-up
of quarterly certification.
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Accounting audit framework

CONTROLS BY ALL OPERATIONAL STAFF INVOLVED
IN THE PRODUCTION OF ACCOUNTING, FINANCIAL
AND MANAGEMENT DATA

The operational staff monitor their activity via a permanent
supervision process, under the direct responsibility of their
management teams, repeatedly verifying the quality of the controls
carried out on accounting data and the associated accounting
treatment.

CONTROLS THROUGH AUDITS AND SPECIALISED
AUDIT TEAMS OF THE INTERNAL AUDIT DIVISION

As part of their assignments, audit teams verify the quality of the
control environment contributing to the quality of the accounting and
management data produced by the audited entities. They check a
certain number of accounts and assess the reconciliations between
accounting and management data, as well as the quality of the
permanent supervision procedures for the production and control of
accounting data. They also assess the performance of IT tools and the
accuracy of manual processing.

The team in charge of auditing the Corporate Divisions is also
responsible for auditing the Group Finance Division. Placed under the

RISKS AND CAPITAL ADEQUACY
INTERNAL CONTROL FRAMEWORK

responsibility of a dedicated business correspondent, the team
coordinates and monitors all audits related to accounting and
financial matters on a Group-wide basis. The team provides expertise
in identifying the Group’s main accounting risks and carries out audits
to verify the adequate application of accounting standards in areas
deemed to be the most significant for the accuracy of the Group’s
accounting information. The team also organises training sessions and
develops methodologies to help share expertise in the auditing of
accounting risks.

Based on their audit findings, these teams issue recommendations to
the parties involved in the production and control of accounting,
financial and management data in order to improve this process
through more specific initiatives targeted towards particular entities or
activities.

CONTROLS CARRIED OUT BY THE GENERAL
INSPECTION DEPARTMENT

The Group’s General Inspection teams typically perform accounting
audits as part of their assignments, and thus check the quality of the
controls carried out by the persons involved in producing accounting,
financial and management data.
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4.4.1 THE REGULATORY FRAMEWORK

Audited | Since January 2014, Societe Generale has been applying the
new Basel3 Regulation implemented in the European Union via a
directive (CRD4) and a regulation (CRR).

The general framework defined by Basel 3 is structured around three
pillars:

= Pillar 1 sets the minimum solvency requirements and defines the
rules that banks must use to measure risks and calculate the related
capital requirements, according to standard or more advanced
methods;

m Pillar 2 concerns the discretionary supervision implemented by the
competent authority, which allows them - based on a constant
dialogue with supervised credit institutions - to assess the
adequacy of capital requirements as calculated under Pillar 1, and
to calibrate additional capital requirements taking into account all
the risks to which these institutions are exposed;

m Pillar3 encourages market discipline by developing a set of
qualitative or quantitative disclosure requirements which will allow
market participants to better assess a given institution’s capital, risk
exposure, risk assessment processes and, accordingly, capital
adequacy.

In terms of capital, the main measures introduced to strengthen
banks’ solvency were as follows:

= the complete revision and harmonisation of the definition of capital,
in particular with the amendment of the deduction rules, the
definition of a standardised Common Equity Tier 1 (or CET1) ratio,
and new Tier 1 capital eligibility criteria for hybrid securities;

® new capital requirements for the counterparty risk of market
transactions, to factor in the risk of a change in CVA (Credit Value
Adjustment) and to hedge exposures on the central counterparties
(CCP);

= the set-up of capital buffers that can be mobilised to absorb losses
in case of difficulties. The new rules require banks to create a
conservation buffer and a countercyclical buffer to preserve their
solvency in the event of adverse conditions. Moreover, an additional
buffer is required for systemically important banks. As such, the
Societe Generale Group, as a global systemically important bank
(G-SIB), has had its Common Equity Tierl ratio requirement
increased by an additional 1%

m the set-up of restrictions on distributions relating to dividends (MDA
- Maximum Distribuable Amount), AT1 instruments and variable
remuneration;

= in addition to these measures, there will be measures to contain the
size and, consequently, the use of excessive leverage. To this end,
the Basel Committee has defined a leverage ratio, for which the
definitive regulations were published in January 2014, and included
in the Commission’s Delegated Regulation (EU) 2015/62. The
leverage ratio compares the bank’s Tier 1 capital to the balance
sheet and off-balance sheet items, with restatements for derivatives
and pensions. Banks have been required to publish this ratio since
2015.

Moreover, some amendements to the European regularory legislation
has been adopted in May 2019 (CRR2/ CRD5). Most of the new
provisions will enter into force in mid-2021.

The new provisions concern the following aspects:
= NSFR:introduction of a new requirement on long-term funding;

m Leverage ratio: a 3% minimum requirement plus an additional 50%
buffer for the systemic entities;

m Counterparty derivatives risk: the Basel method "SA-CCR" replaces
the current “CEM” method to calculate the prudential exposure to
derivatives using the Standardised approach;

m Large exposures: the main change concerns the calculation of the
Tier 1 regulatory limit (25%, instead of total capital), as well as the
introduction of a cross-specific limit on systemic institutions (15%);

m TLAC: The ratio requirement for G-SIBs is introduced in CRR.
According to the Basel text, the G-SIBs must have an amount of
eligible capital and debt equal to the highest between 16% plus
risk-weighted capital buffers and 6% of the leverage exposure in
2019, the ratio increasing to 18%+risk-weighted cushions and 6.75%
leverage in 2022.

With regard to the implementation of market risk reform (FRTB), after
the publication in January 2016 of the first revised standard and of
Consultation in March 2018 on this subject, the Basel Committee
published in January 2019 its final text: BCBS457.

According to its previous publications, the Basel Committee confirms
its implementation schedule (which does not challenge the European
Union calendar below, with an entry into force no later than 1 January
2022).

As a reminder, in Europe, the CRR2 calendar will apply as follows:

= First, the FRTB reform will come into force as a disclosure
requirement (2021 for the Standardised approach and 2023 for the
IMA);

® FRTB’s own funds requirements will then become mandatory in the
futur CRR3 package (not before 2023).

In December 2017, the Group of Central Bank Governors and Heads of
Supervision (GHOS), the Basel Committee’s oversight body has
endorsed the last Basel 3 regulatory reforms. These new rules will take
effect from 2022 with an overall output floor: the RWA will be floored to
a percentage of the Standardised method (credit, market and
operational). The output floor level will increase gradually, from 50%
in 2022 to 72.5% in 2027. Nevertheless, these rules will have to be
transposed into European law (CRR3/CRD6) to be applicable to the
Group. A

At the beginning of 2019, the European Central Bank (ECB) has noticed
to Societe Generale a requirement of 1.75% effective as of 1 March
2019.

At the end of 2019, the ECB confirmed the level of additional capital
requirements in respect of Pillar2 (P2R or “Pillar 2 Requirement”),
effective as of 1 January 2020 at 1.75% for Societe Generale.
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Detailed information on the G-SIB requirements and other prudential Throughout 2019, the Societe Generale Group complied with the
information is available on the Group’s website, www.societe minimum ratio requirements applicable to its activities.
generale.com, under “Universal Registration Document and Pillar 3”.

4.4.2 SCOPE OF APPLICATION - PRUDENTIAL SCOPE

The Group’s prudential reporting scope includes all fully consolidated All of the Group’s regulated entities comply with their prudential
entities, with the exception of insurance entities, which are subject to commitments on an individual basis.

separate capital supervision. " . .
P P P Non-regulated entities outside of the scope of prudential

consolidation are subject to periodic reviews, at least annually.

The following table provides the main differences between the accounting scope (consolidated Group) and the prudential scope (Banking Regulation
requirements).

TABLE 1: DIFFERENCE BETWEEN ACCOUNTING SCOPE AND PRUDENTIAL REPORTING SCOPE

Type of entity Accounting treatment Prudential treatment under Basel 3
Entities with a finance activity Full consolidation Full consolidation

Entities with an Insurance activity Full consolidation Equity method

Holdings with a finance activity by nature Equity method Equity method

Joint ventures with a finance activity by nature Equity method Proportional consolidation

The following table provides a reconciliation of the consolidated balance sheet and the accounting balance sheet within the prudential scope. The
amounts presented are accounting data and not a measure of risk-weighted assets, EAD or prudential capital. Prudential filters related to entities
and holdings not associated with an insurance activity are grouped together on account of their non-material weight (< 0.2%).
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TABLE 2: RECONCILIATION OF THE CONSOLIDATED BALANCE SHEET AND THE PRUDENTIAL ACCOUNTING

BALANCE SHEET
Prudential Prudential restatements Accounting balance

ASSETS at 31.12.2019 Consolidated restatements linked linked to consolidation sheet within the
(In EURm) balance sheet to insurance®” methods prudential scope
Cash, due from banks 102,311 - - 102,311
Financial assets at fair value through profit or loss 385,739 9,499 - 395,238
Hedging derivatives 16,837 36 - 16,873
Financial assets at fair value through other comprehensive
income 53,256 - - 53,256
Securities at amortised cost 12,489 - - 12,489
Due from banks at amortised cost 56,366 - 94 56,460

of which subordinated loans to credit institutions 88 - - 88
Customer loans at amortised cost 450,244 1,556 (3) 451,797
Revaluation differences on portfilios hedged against interest
rate risk 401 - - 401
Investment of insurance activities 164,938 (164,938) - -
Tax assets 5,779 (135) - 5,644

o.w deferred tax assets that rely on future profitability

excluding those arising from temporary differences 2,659 - (756) 1,903

o.w deferred tax assets arising from temporary differences 2,082 - 650 2,732
Other assets 68,045 (2,614) 65 65,496

o.w defined-benefit pension fund assets 120 - - 120
Non-current assets held for sale 4,507 - - 4,507
Investments accounted for using the equity method 112 4,501 (73) 4,540
Tangible and intangible assets 30,652 (169) - 30,483

o.w intangible assets exclusive of leasing rights 2,363 - (138) 2,225
Goodwill 4,627 (325) - 4,302
TOTAL ASSETS 1,356,303 (152,589) 83 1,203,797
(1) Restatement of entities excluded from the prudential scope and reconsolidation of intra-group transactions relating to its entities.

Prudential Prudential Accounting balance

LIABILITIES at 31.12.2019 Consolidated restatements linked restatements linked to sheet within the
(In EURm) balance sheet to insurance!” consolidation methods prudential scope
Due to central banks 4,097 - - 4,097
Financial liabilities at fair value through profit or loss 364,129 3,228 (59) 367,298
Hedging derivatives 10,212 3 - 10,215
Debt securities issued 125,168 1,135 - 126,303
Due to banks 107,929 (3,643) 61 104,347
Customer deposits 418,612 1,517 (73) 420,056
Revaluation differences on portfolios hedged against interest
rate risk 6,671 - - 6,671
Tax liabilities 1,409 (396) - 1,013
Other Liabilities 85,062 (9,204) 154 76,012
Non-current liabilities held for sale 1,333 - - 1,333
Liabilities related to insurance activities contracts 144,259 (144,259) - -
Provisions 4,387 (14) - 4,373
Subordinated debts 14,465 40 - 14,505

o.w redeemable subordinated notes including revaluation

differences on hedging items 14,032 42 - 14,074
TOTAL DEBTS 1,287,733 (151,593) 83 1,136,223
Sub-Total Equity, Group share 63,527 (203) - 63,324

Issued common stocks, equity instruments and capital

reserves 31,102 - - 31,102

Retained earnings 29,558 (203) - 29,355

Netincome 3,248 - - 3,248

Unrealised or deferred capital gains and losses (381) - - (381)
Minority interests 5,043 (793) - 4,250
TOTAL EQUITY 68,570 (996) - 67,574
TOTAL LIABILITIES 1,356,303 (152,589) 83 1,203,797

(1) Restatement of entities excluded from the prudential scope and reconsolidation of intra-group transactions relating to its entities.
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Prudential
restatements linked to

Accounting balance
sheet within the

(In EURm) balance sheet to insurance” consolidation methods prudential scope
Cash, due from banks 96,585 - - 96,585
Financial assets at fair value through profit or loss 365,550 9,736 - 375,286
Hedging derivatives 11,899 32 - 11,931
Financial assets at fair value through other comprehensive
income 50,026 - - 50,026
Securities at amortised cost 12,026 - - 12,026
Due from banks at amortised cost 60,588 - 150 60,738

o.w subordinated loans to credit institutions 91 - - 91
Customer loans at amortised cost 447,229 1,539 213 448,981
Revaluation differences on portfilios hedged against interest
rate risk 338 0 - 338
Investment of insurance activities 146,768 (146,768) - 0
Tax assets 5,819 (143) - 5,676

o.w deferred tax assets that rely on future profitability

excluding those arising from temporary differences 2,895 - (816) 2,079

o.w deferred tax assets arising from temporary differences 1,858 - 762 2,620
Other assets 67,446 (2,396) 56 65,106

o.w defined-benefit pension fund assets 76 - - 76
Non-current assets held for sale 13,502 3 - 13,505
Investments accounted for using the equity method 249 3,569 (68) 3,750
Tangible and intangible assets 26,751 (152) - 26,599

o.w intangible assets exclusive of leasing rights 2,198 - (132) 2,066
Goodwill 4,652 (325) - 4,327
TOTAL ASSETS 1,309,428 (134,905) 351 1,174,874
(1) Restatement of entities outside the prudential reporting scope and reconsolidation of intra-group transactions relating to its entities.

Prudential Prudential Accounting balance

LIABILITIES at 31.12.2018

Consolidated restatements linked

restatements linked to

sheet within the

(In EURm) balance sheet toinsurance” consolidation methods prudential scope
Due to central bank 5,721 - - 5,721
Financial liabilities at fair value through profit or loss 363,083 2,472 - 365,555
Hedging derivatives 5,993 8 - 6,001
Debt securities issued 116,339 1,757 - 118,096
Due to bank 94,706 (2,966) (30) 91,710
Customer deposit 416,818 1,529 40 418,387
Revaluation differences on portfolios hedged against interest
rate risk 5,257 - - 5,257
Tax liabilities 1,157 (333) - 824
Other Liabilities 76,629 (6,996) 341 69,974
Non-current liabilities held for sale 10,454 58 - 10,512
Liabilities related to insurance activities contracts 129,543 (129,543) - 0
Provisions 4,605 (12) - 4,593
Subordinated debts 13,314 139 - 13,453
o.w redeemable subordinated notes including revaluation
differences on hedging items 12,730 139 - 12,869
TOTAL DEBTS 1,243,619 (133,887) 351 1,110,083
Sub-Total Equity, Group share 61,026 (203) - 60,823
Issued common stocks, equity instruments and capital
reserves 29,856 - - 29,856
Retained earnings 28,342 (203) - 28,139
Net income 3,864 - - 3,864
Unrealised or deferred capital gains and losses (1,036) - - (1,036)
Minority interests 4,783 (815) - 3,968
TOTAL EQUITY 65,809 (1,018) - 64,791
TOTAL LIABILITIES 1,309,428 (134,905) 351 1,174,874

(1) Restatement of entities outside the prudential reporting scope and reconsolidation of intra-group transactions relating to its entities.
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The main Group companies outside the prudential