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Societe Generale is accelerating its Cloud strategy

TODAY

: : 60%
Private Cloud Acceleration ‘ \ 80%
(new services and international access) |

O

Paa$S framework (xPaaS & Containers PoC) ~
Microsoft and AWS % \
O Security

O Q “Cloud by Default” Strategy

) ) | Public Cloud PoC .
First Private Cloud Pletform \ Benefits and risk assessment Agile

laa$ (Infrastructure-as-a- i (security, regulation)
Service) — O ' % ( s

Societe Generale’s Cloud First strategy enables the Group’s information systems to increase
their agility, openness, resiliency and efficiency in order to offer clients a wider variety of
services, faster. By launching its Hybrid Cloud-based infrastructure services platform, the Group
speeds up to meet its target of migrating 80% of its eligible servers to Cloud (Public or Private)
by 2020.

Digital transformation lies at the heart of Societe Generale’s Transform to Grow strategic plan to seize
the opportunities offered by new technologies, including Cloud computing.

Inspired by the web giants, Societe Generale adopted in 2014 a new approach for its infrastructure to
shorten its time-to-market and foster innovation, and thereby better serve its clients. Societe Generale’s
Cloud First strategy was initially based on a private cloud rolled out in 2015. It now uses a Hybrid Cloud
environment.

A Hybrid Cloud platform

Societe Generale’s infrastructure services platform integrates multiple Cloud providers (Private and
Public Cloud). Public Cloud provides considerable opportunities for innovation and scaling. The Group’s
client data are hosted on its Private Cloud and Societe Generale works closely with the ECB to ensure
the platform complies with regulations (audit, data protection and location, reversibility). It is also working
on a pre-defined specific environment to ensure compliant and secure use of the services made
available by the main Cloud service providers.

A centralised platform for all the Group’s business lines

60% of the Group’s infrastructure is currently in the Cloud (eligible servers). The Hybrid Cloud
services platform is available since May. It was built and is managed using agile practices and offers
rapid, self-service access to around ten infrastructure services and around one hundred operations can
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be performed through APlIs via a portal shared by all the Group’s business lines.

Tools are available to the Group’s developers to facilitate access to the platform with shared standards
and architecture and development principles.

In 2020, all the Group’s infrastructure services will be fully automated and accessible. The platform will
provide a consolidated view of all Private and Public Cloud services, ensuring full control over
monitoring, security, compliance and cost/financial management.

“Our adoption of Cloud computing goes hand in hand with the transformation of our applications and the
implementation of an agile operating model. One of the challenges of this transformation is to attract
talent and train our teams. It also emphasizes our need to open up to the outside world to exchange
ideas with the leading Cloud players, as we did recently by inviting them to our External Advisory
Board,” said Carlos Goncalves, Head of Global Technology Services at Societe Generale Group.
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Societe Generale

Societe Generale is one of the leading European financial services groups. Based on a diversified and integrated banking model,
the Group combines financial strength and proven expertise in innovation with a strategy of sustainable growth, aiming to be the
trusted partner for its clients, committed to the positive transformations of society and the economy.

Active in the real economy for over 150 years, with a solid position in Europe and connected to the rest of the world, Societe
Generale has over 147,000 members of staff in 67 countries and supports on a daily basis 31 million individual clients, businesses
and institutional investors around the world by offering a wide range of advisory services and tailored financial solutions. The
Group is built on three complementary core businesses:

French Retail Banking, which encompasses the Societe Generale, Crédit du Nord and Boursorama brands. Each offers a full
range of financial services with omnichannel products at the cutting edge of digital innovation;

International Retail Banking, Insurance and Financial Services to Corporates, with networks in Africa, Russia, Central and
Eastern Europe and specialised businesses that are leaders in their markets;

Global Banking and Investor Solutions, which offers recognised expertise, key international locations and integrated
solutions.

Societe Generale is included in the principal socially responsible investment indices: DJSI (World and Europe), FTSE4Good
(Global and Europe), Euronext Vigeo (World, Europe and Eurozone), four of the STOXX ESG Leaders indices, and the MSCI Low
Carbon Leaders Index.

For more information, you can follow us on twitter ‘ﬁ@societegenerale or visit our website www.societegenerale.com
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